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Exhibit PBA-19, Appropriation Highlights

Description o
The Operation ude organizing, equipping, and training forces for the 
conduct of pro s funds for recruiting and training our All-Volunteer 
Force of 547,4 y themes center on Soldiers, their Families and Army 
Civilians, who 

OMA sustains  and the maintenance of weapons systems and air-
frames.  OMA ns where they live and work. It also funds educational 
and developme ommand, control, and communication programs.  
OMA funds the utive agent responsibilities for U.S. Africa Command 
(AFRICOM), U

A key cost driv g temporary end strength increase), 168,555 Civilian 
full-time equiva eams, 12 Combat Aviation Brigades, 24 Theater Sup-
port Command s of seven active component BCTs and three CABs.  
Civilian person

Overall Asses
The FY 2012 P fficiency of business operations.  This budget docu-
ments $1,236. cing reliance on service support contractors, and 
reducing trave rograms.  These adjustments have been specifically 
highlighted thro

The FY 2011 P ring base funding for operations and training as a 
result of redep t maintenance and sustaining the force. The Army is 
currently opera ident's Budget levels, the Army's OMA base budget 

Appropriation
 2011 
imate

Price 
Change

Program 
Change

FY 2012 
Estimate

Operation and 972.0 176.9 586.4 34,735.2
CR Adjustmen 226.3 0.0 3,226.3 0.0
Total 745.7 176.9 3,812.7 34,735.2
DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates

Operation and Maintenance, Army
Appropriation Highlights

($ in Millions)

          

flects the FY 2011 President's Budget request with an undistributed adjustment to match the 
ng Resolution funding level by appropriation.                                                                                                                                         
2011 CR funding total includes X-Year funding in the amount of $106,754M. 1

f Operations Financed:
 and Maintenance, Army (OMA) appropriation supports Title 10 United States Code directives which incl
mpt and sustained combat operations on land and in support of Combatant Commanders.  OMA provide
00 Soldiers, sustains Families, and funds the Army's day-to-day operating costs at 78 installations.  Arm
are leading our country as we prevail in one of the most challenging times of our Nation's history.  

Army training with Ground Operating Tempo (OPTEMPO), flying hours, and provisions of fuel, supplies,
funds quality of life and vital programs and services for Soldiers, Civilians, and their Families at installatio
ntal programs for Soldiers and Civilians.  OMA funds the Army's management structure; logistics; and c
 Department of Defense's contribution to the North Atlantic Treaty Organization (NATO) and Army exec
.S. European Command (EUCOM), and U.S. Southern Command (SOUTHCOM).

er is the number of people and organizations supported, which includes over 562,000 Soldiers (includin
lents, and 887,675 Family members.  The Army is comprised of 45 active component Brigade Combat T
s, 28 Functional Brigades, and 24 Support Brigades.  In FY 2012, there is an offset for combat operation
nel costs account for 28 percent of the appropriation.

sment:
resident's Budget request implements Secretary of Defense guidance on improving effectiveness and e

5 million in OMA efficiencies by streamlining organizational structures and reducing Civilian spaces, redu
l costs.  The Army realigned funding from infrastructure programs to directly enhance operational force p
ughout the justification book.  

resident Budget request of $33,972 million reflects growth that is primarily based on the increased endu
loyment and drawdown of forces in Iraq, as well as Army priorities for network modernization, equipmen
ting under a Continuing Resolution funding level of $30,745.6 million.  When compared to FY 2011 Pres

s Summary
FY 2010 
Actual

Price 
Change

Program 
Change

FY
Est

 Maintenance, 90,793.3 1,703.6 -58,525.0 33,
t 0.0 0.0 -3,226.3 -3,

90,793.3 1,703.6 -61,751.3 30,
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increased $763 stments) and $586.4 million supports programmatic 
increases.  The  resulting in increased dwell time at home station.  

Increased avai military education, and begins to restore balance 
among training ce complexity in exercises or classrooms to replicate 
the uncertain, 

The FY 2012 b  to overcome a combination of hybrid threats and 
adaptive adver ined Arms Training Strategy plans 24 BCT exercises 
and expands th ns focused exercise to a 10-day Full Spectrum Oper-
ations experien ining centers to provide the realism of the complexity 
and uncertaint l training exercises at Battle Simulation Centers to 
more than 200  to base funding, in recognition of enduring require-
ments for build

Institutional ad  to Trained/Ready, to Available/Deployed.  A unit's 
OPTEMPO an et request implements a new OPTEMPO ground met-
ric, the Full Sp RGEN training demands.  The FSTM metric more 
accurately mea  tank mile to a measurement that expands vehicles 
measured to in  across different types of BCTs, different phases of 
ARFORGEN, a d ground OPTEMPO from 846 tank miles in FY 2011 
to 763 tank mil e spectrum of conflict.  Funded OPTEMPO ground 
miles increase  from FY 2011 at 12.3.  

For the last dec s at home station for every year deployed.  The Army 
is approaching get supports the senior leader intent to restore bal-
ance by contin nd key programs that shaped this budget submission 
are:    

Care for Soldi

Sustaining the ur Soldiers and Families is inextricably linked to the 
Army's readine listic fitness, mitigate stress, and build resilience. 
These prevent omprehensive Soldier Fitness program, and the Sex-
ual Harassmen
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flects the FY 2011 President's Budget request with an undistributed adjustment to match the 
ng Resolution funding level by appropriation.                                                                                                                                         
2011 CR funding total includes X-Year funding in the amount of $106,754M. 2

.3 million; $176.9 million is attributable to pricing adjustments (e.g., inflation, fuel, foreign currency adju
 major reasons for the programmatic increases are due to units and Soldiers returning to home station,

lability of Soldiers at home station allows more timely attendance at individual training and professional 
, education, and experience in leader development.  The budget includes increases for training to enhan
complex environments that characterize our threat environment in the future.  

udget implements a revised training strategy to address the broad range of capabilities the Army needs
saries in an increasingly competitive operating environment.  The Full Spectrum Operations (FSO) Comb
e Battle Command Training Program (BCTP) warfighter exercise from a 5-day, Major Combat Operatio
ce.  The budget funds increased numbers of Opposing Forces (OPFOR) and role players at combat tra

y in today's environment and to fill leader engagement training gaps.  Lastly, the Army will double annua
 in FY 2012.  Much of this training reflects a shift from Overseas Contingency Operations (OCO) funding
ing unit and Soldier readiness.

aptation is reflected in the Army Force Generation model that drives unit rotational activities, from Reset
d training requirements will vary depending on its stage in the ARFORGEN process.  The FY 2012 budg
ectrum Training Miles (FSTM), which resources unit training in accordance with rotational, phased ARFO
sures training activity for Full Spectrum Operations in an era of persistent conflict by transitioning from a
clude tanks, up-armored HMMWVs, and Stryker vehicles.  The FSTM metric allows adaptive measuring
nd different dimensions of full spectrum operations.  This adaptive FSO training strategy reduces require
es in FY 2012 by adjusting 90 unit-level training strategies in various operational environments across th
 from 583 tank miles in FY 2011 to 675 tank miles/ 1,479 FSTM in FY 2012.  Flying hours remain steady

ade, the Army operated at a grueling pace.  The Army's goal is to attain a bog:dwell ratio of 1:2, two year
 this deployment ratio for units, while continuing to meet demands of war.  The FY 2012 President's Bud
uing the focus on four imperatives:  Sustain, Prepare, Reset, and Transform.  FY 2012 budget priorities a

ers, Families, and Civilians.

 Force:  Provides funding to support established Soldier and Army Family Programs.  The well-being of o
ss.  The Army's focus is in improving access and predictability of services in programs that reinforce ho
ion-focused initiatives include the Army Campaign Plan for Health Promotion and Risk Reduction, the C
t/Assault Prevention and Response and Prevention Program.  
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The Warrior Ca k to the Army or to Civilian life.  These programs and 
the Warrior Tra the Army in support of Family members of fallen Sol-
diers.  

Installation Sup ernization includes increases for the energy metering 
initiative and b s, security, human resources, and community ser-
vices; as well a  for Soldiers, Families, and Army Civilians.  

Sustain the qu

The Army cont cruiting mission is 68,000 Soldiers.  Specialized Skill 
Training for So ry inside networked organizations.  Increases in the 
budget reques er Intern Program, increases in professional develop-
ment opportun

Train and equ

Individual Skill fessional military education, made possible by 
increased hom

Combined Arm  in today's increasingly uncertain environment.   This 
requests funds ore than 200 simulations exercises.  

Reset our Sol ngencies.

Family Program  on taking care of Soldiers and Families facing the 
stress of repea

Equipment:  Th The FY 2012 budget reflects an increase of $353 mil-
lion for endurin  training at home station, and the transition of con-
tractor logistics

Modernize the

Transform:  Th  organizations that will leverage mobility, information, 
and precision f  FY 2012 with 45 BCTs (17 HBCTs, 20 IBCTs, and 8 
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flects the FY 2011 President's Budget request with an undistributed adjustment to match the 
ng Resolution funding level by appropriation.                                                                                                                                         
2011 CR funding total includes X-Year funding in the amount of $106,754M. 3

re Transition Program supports the transition of wounded, ill and injured Soldiers and their Families bac
nsition Units continue to be fully funded.  Survivor Outreach Services continues to be a high priority for 

port:  Sustainment is funded at 90 percent of the Facility Sustainment Model, while Restoration and Mod
arracks modernization.  Base Operations Support funds municipal services, facilities operations; logistic
s environmental programs - all focused on providing a high quality of life and premier work environment

ality of our All-Volunteer Force.  

inues to attract and retain high quality Soldiers and Civilians from diverse backgrounds.  The FY 2012 re
ldiers increases in FY 2012 to build skills needed to operate modern, technologically advanced weapon
t supports enhanced Civilian development programs, including an additional 100 candidates in the Care
ities, and an increase in the Acquisition Workforce.  

ip Soldiers and units to maintain a high level of readiness for current and future operations.

s and Leader Training:  Increases Soldier readiness through funding additional seats for training and pro
e station dwell time and availability of Soldiers.  

s Training Strategy: Builds unit readiness across full spectrum operations to meet complex hybrid threats
 24 combined arms BCT exercises, 33 Sustainment and Functional Brigade warfighter exercises, and m

diers, units, equipment, and Families to a readiness level for future deployments and other conti

s:  The FY 2012 budget sustains funding for Family Programs at high levels to maintain our momentum
ted deployments.  Reset allows time for Soldiers and Families to reconnect after deployment.  

e Army's goal is to efficiently repair, replace, and recapitalize equipment destroyed or impacted in war.  
g depot maintenance base requirements previously funded in OCO.  This is due to increased forces and
 support back into base funding.  

 Force to provide Combatant Commanders with tailored, strategically responsive forces.

e Army has focused on transforming and modernizing to build a versatile mix of tailorable and networked
ires to conduct effective operations across the spectrum of conflict.  Modular reorganization completes in
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SBCTs).  The f roving the ARFORGEN process, and adopting an 
enterprise app  that grows adaptive leaders who develop skills to be 
successful in u

Network:  Fund dernization initiatives.  This budget completes the 
transition of the ork Enterprise Construct.  

Fiscal Steward on-materiel portfolios to ensure that capabilities are 
generated with lining with a goal for continuous improvement in oper-
ational effectiv s transformation efforts and give commanders and 
leaders real-tim lysts and auditors to enhance capability in proliferat-
ing the cost cu

The Army's top d depth to Army capabilities, and transforming our 
force into a cam manders.
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flects the FY 2011 President's Budget request with an undistributed adjustment to match the 
ng Resolution funding level by appropriation.                                                                                                                                         
2011 CR funding total includes X-Year funding in the amount of $106,754M. 4

ocus is now on transforming the generating force by developing an integrated management system, imp
roach.  Transformation also includes the human dimension in professional military education and training
ncertain, decentralized, complex environments.

ing sustains cyber security and network operations, making the network a cornerstone of the Army's mo
 Army's strategic signal brigades and continues enterprise initiatives that implement in the Global Netw

ship:   The Army's management structure focuses on the business of the Army, reviewing materiel and n
in an affordability framework.  These reviews yield opportunities for organizational and functional stream
eness.  The Army continues to implement enterprise resource planning systems to complement busines
e visibility into resource allocation and execution.  Funding supports increases in workforce for cost ana

lture and achieving audit readiness.  

 priorities remain restoring balance to preserve our All-Volunteer Force, restoring necessary breadth an
paign-quality expeditionary force operating on a rotational cycle to meet the needs of Combatant Com



1. CR Adjustment re
Annualized Continui
2. Current OMA FY 

Exhibit PBA-19, Appropriation Highlights

Budget Activi
The Operating  Forces Readiness Support and reflects growth due 
to the drawdow tilize installation activities. A number of the costs for 
deployed units ources for the operating forces including Brigade 
Combat Teams  assets, and special forces-related units. The Land 
Forces Readin pport systems, Training Support Centers, Training 
Areas, Ranges s well as Combat Developments Testing and Force 
Structure Deve  weapons systems. The Land Forces Readiness Sup-
port activity gro diers and Families can thrive. 

In FY 2012, the r those units not deployed. The new training strategy 
supports comb , defense, stability/peacetime operations, and/or civil 
support operat ing Mile (FSTM). The FSTM is based on a composite 
average of key lected pieces of equipment and type unit. The FSTM 
is a composite nd Up- Armored HMMWV.

The FY 2012 b ployed units. The budget provides resources to train 
and sustain the s the Active Component ground OPTEMPO metrics, 
encompassing s virtual miles driven by using simulators such as the 
Close Combat roviding the resources required to meet the training 
strategy and a ation (ARFORGEN) process to include a 6-month 
reset period.  

The FY 2012 b resources live aviation training for individual crew-
members and  support of ongoing combat and non-combat air oper-
ations. The Co pecific flying hour requirements.  

Budget Activi
 2011 
imate

Price 
Change

Program 
Change

FY 2012 
Estimate

Operating Forc 161.4 136.7 1,024.2 21,322.3
DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates
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($ in Millions)

          

flects the FY 2011 President's Budget request with an undistributed adjustment to match the 
ng Resolution funding level by appropriation.                                                                                                                                         
2011 CR funding total includes X-Year funding in the amount of $106,754M. 5

ty 01: Operating Forces - Major Program Changes:
 Forces budget activity consists of three activity groups: Land Forces, Land Forces Readiness, and Land
n of forces in Southwest Asia and the inherent longer dwell time and increased availability to train and u

 now in the base budget are represented by OCO to Base.  The Land Forces activity group provides res
 (BCTs), Multi-Functional Brigades, Functional Support Brigades, echelons above brigade, theater level
ess activity group supports essential training and readiness support for the Land Forces with training su
 and operations, Battle Simulation Centers, and active component support to the reserve components; a
lopment; and the depot level maintenance for hardware, software, and equipment associated with Army
up provides for the Active Army's Installation services worldwide, ensuring an environment in which Sol

 Army implements the new Full Spectrum Operations (FSO) training strategy for home station training fo
ined arms training to conduct assigned missions across the entire spectrum of conflict including offense
ions. The Army is changing the ground training metric from the Tank Mile (TM) to the Full Spectrum Train
 units and vehicles that conduct FSO training and measures training activity in terms of miles driven by se
 for vehicles including the M1 Tank, M2 Infantry Fighting Vehicle, M3 Cavalry Fighting Vehicle, Stryker, a

udget funds Operating Tempo (OPTEMPO) at 1,479 FSTM (the equivalent of 675 Tank Miles) for non-de
 active component combat forces at readiness levels consistent with mission requirements and support

 actual miles driven for home station training (HST) and Combat Training Center (CTC) rotations as well a
 Tactical Trainer (CCTT) and the Unit Conduct of Fire Trainer (UCOFT). The Army is fully committed to p
ssociated levels of readiness on a phased, expeditionary cycle for all units within the Army Force Gener

udget maintains the Flying Hour Program at 12.3 hours per crew per month for non-deployed units and 
units according to approved aviation training strategies, providing individual and collective proficiency in
mbined Arms Training Strategy (CATS) and Aircrew Training Manual for each type of aircraft establish s

ty
FY 2010 
Actual

Price 
Change

Program 
Change

FY
Est

es (BA-01) 70,548.6 1,383.6 -51,770.8 20,
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Depot Mainten CO. First, the Army has generated a force, partially 
funded through f today is far different than the analog Army that went 
to war at the be veillance, and Reconnaissance (C4ISR) has become 
an increasingly s the dual fielding of these technology requirements: 
they are emplo ncies of war. However, they have transformed the 
Army and are n ns in theater within its OCO budget while funding its 
core logistics c

The Land Forc ns and Families to strengthen the health of our force. 
We are placing tion services are funded at 90 percent of critical 
requirements. ewage, force protection, environmental, food ser-
vices, fire and ife programs worldwide. These installation services 
and programs here Soldiers, Civilian and Families can thrive world-
wide. The FY 2 GEN requirements.  Facilities Sustainment, Restora-
tion, and Mode  infrastructure worldwide. SRM finances operations, 
activities, and , and modernizes facilities to meet the full range of 
tasks necessa tallations and training sites. Their geographical loca-
tions are levera vent deterioration of our facilities. This allows the 
Army to provid

Management a  and integrate the necessary resources for availability 
to produce trai e Army Force Generation Synchronization Tool as a 
predictive view Pacific Command's (USARPAC), associated with the 
Main Comman inment coordination, and special staff functions.

The Army is th .S. Army European Command (USEUCOM), and 
U.S. Southern 
DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates
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Appropriation Highlights

($ in Millions)

          

flects the FY 2011 President's Budget request with an undistributed adjustment to match the 
ng Resolution funding level by appropriation.                                                                                                                                         
2011 CR funding total includes X-Year funding in the amount of $106,754M. 6

ance will start to reflect some of the challenges with bringing elements back into the base budget from O
 OCO, dependent upon digital technology, which must now be sustained. The digitally integrated Army o
ginning of the decade, for example, Command, Control, Communications, Computers, Intelligence, Sur
 important tool used by Army to control battle space. The second challenge facing Depot Maintenance i
yed both in theater and at home station. Many of these requirements were developed to meet the exige
ow organic to it. Army's funding strategy is to support those technologies most directly linked to operatio
apabilities within its base budget.

es Readiness Support program increases to Base Operations Support (BOS) to sustain Soldiers, Civilia
 greater emphasis on the well-being of Soldiers and their Families by increasing resources so all installa

 This provides the resource foundation supply essential installation services ; such as electricity, water, s
emergency services, municipal services, transportation, and base communication as well as Quality of L
provide a source of balance for thousands of men and women in uniform by fostering an environment w
012 budget funds the Army Family Covenant, Life, Health and Safety programs, and support for ARFOR
rnization (SRM) are also funded here as a critical component to operating and sustaining our installation

initiatives necessary to maintain and sustain the Army's facilities, restores facilities to industry standards
ry to provide relevant and ready land power for this Nation. These facilities are our community-based ins
ged by the Army for power projection and support platforms with information providing the means to pre

e a quality place for our Service members to work and live that is commensurate with their service.

nd Operational Headquarters are funded for day-to-day operations of the headquarters that synchronize
ned and ready Soldiers and units. An example of the tools available to assist with this mission includes th
 of all forces moving through the ARFORGEN process. It also provides sustainment costs to U.S. Army 
d Post providing reach back support to deployed Commanders for planning, intelligence analysis, susta

e executive agent for three Combatant Commands (COCOMs): U.S. Africa Command (USAFRICOM), U
Command (USSOUTHCOM), providing their operational and mission costs.



1. CR Adjustment re
Annualized Continui
2. Current OMA FY 

Exhibit PBA-19, Appropriation Highlights

Budget Activi
The Mobilizatio rough the Army Power Projection Program by provid-
ing an immedia dequate defense of the nation's vital interests by 
resourcing an ces.  The prepositioning of equipment required for 
wartime opera ps: Strategic Mobility, Army Prepositioned Stocks 
(APS), and Ind his includes the Army Power Projection efforts, mate-
riel amassed in strial base toward mitigating shortfalls in industrial 
capacity

In FY 2012, the ets of the Army following the drawdown of forces in 
Southwest Asi perating Status and Common User Sealift Program 
Status to Full O n Infantry Brigade and a partial Sustainment Brigade 
with a Combat  and care of supplies in storage (COSIS) contributes 
to growth in St

Budget Activi
 2011 
imate

Price 
Change

Program 
Change

FY 2012 
Estimate

Mobilization (B 41.2 -24.9 150.3 566.6
DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates
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($ in Millions)

          

flects the FY 2011 President's Budget request with an undistributed adjustment to match the 
ng Resolution funding level by appropriation.                                                                                                                                         
2011 CR funding total includes X-Year funding in the amount of $106,754M. 7

ty 02: Mobilization - Major Program Changes:
n Budget Activity (BA 02) supports the National Military Strategy and the Strategic Planning Guidance th
te response capability to deploying forces.  It affords the ability to maintain a viable deterrence and an a

important component of this Nation's defense strategy and affords less reliance on forward deployed for
tions is a major component of the Army's response capability.  Mobilization consists of three activity grou
ustrial Preparedness.  Mobilization is the act of assembling and preparing troops and supplies for war.  T
 peacetime to meet an increase of military requirements at the outbreak of war, and analysis of the indu

 Mobilization program reflects growth for the need to expand and reconstitute the Strategic mobility ass
a.  This includes an increase to upgrade one Large Medium Speed Roll on/Roll-off ship from Reduced O
perating Status in APS-3 (Afloat), reconstitution of equipment associated with APS-3 (Afloat) to include a

 Support Hospital increases funding in Strategic Mobility, and  an increase in requirements for uploading
rategic Mobility.

ty
FY 2010 
Actual

Price 
Change

Program 
Change

FY
Est

A-02) 327.0 4.8 109.5 4
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Budget Activi
The Training a ced Training; and Recruiting, Other Training and Edu-
cation. Access 7,400 end strength. Basic Skill and Advanced Train-
ing produces te it quality Soldiers and provide continuing education 
for Soldiers an

The Accession tribution of scholarships between public and private 
schools in the  the student load for Recruit Training and Initial Entry 
Training for bo th active and reserve component - to enhance the 
Army's relevan  in funding for efficiencies as well as the shift from 
Functional Tra rmy's readiness by graduating technically competent 
leaders and tra ur homeland. It develops both military and Civilian 
leaders that ar multinational environment.

Additionally, th for forces in Southwest Asia and the correspondingly 
increased dwe are placed in leadership positions at all levels. It also 
funds the Army the Defense Language Aptitude Battery.

Budget Activi
 2011 
imate

Price 
Change

Program 
Change

FY 2012 
Estimate

Training and R 69.0 61.1 -257.1 4,873.0
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($ in Millions)

          

flects the FY 2011 President's Budget request with an undistributed adjustment to match the 
ng Resolution funding level by appropriation.                                                                                                                                         
2011 CR funding total includes X-Year funding in the amount of $106,754M. 8

ty 03: Training and Recruiting - Major Program Changes:
nd Recruiting budget activity consists of three activity groups: Accession Training; Basic Skill and Advan
ion Training produces trained Soldiers and Officers to meet force structure requirements supporting a 54
chnically competent leaders. Recruiting, Other Training and Education ensures the Army's able to recru

d Civilians.

 Training budget maintains the target mission for Officer Accession at 5,350 per year and adjusts the dis
Senior Reserve Officer Training Corps Program to more effectively manage resources. This budget funds
th officer and enlisted Soldiers and funds Army programs that continue to recruit and train the force - bo
t and ready Land Force capability.  Like Officer Accession, Enlisted Accession missions see a decrease
ining to Professional Military Education.  The institutional training base continues to directly support the A
ined Soldiers - able to respond as required to defend the American people, our national interests, and o
e agile and adaptive and who can handle the challenges of a joint, interagency, intergovernmental, and 

is budget funds an increase in Professional Military Education programs based on the reduced demand 
ll time and availability of Soldiers to attend schools, enabling the Army to ensure fully-prepared Soldiers 
's Defense Language Program and further develops performance-based tests and web-based tests for 

ty
FY 2010 
Actual

Price 
Change

Program 
Change

FY
Est

ecruiting (BA-03) 4,772.4 70.4 226.2 5,0



1. CR Adjustment re
Annualized Continui
2. Current OMA FY 

Exhibit PBA-19, Appropriation Highlights

Budget Activi
The Administra ns, and other servicewide support functions required 
to support Arm tions, and Servicewide Support broken down further 
into fourteen su  Activities, Ammunition Management, Administration, 
Servicewide C s, Other Construction Support and Real Estate Man-
agement, Inter

Security Progr

Major program n by the end of BRAC in FY 2011 and removing dual 
basing operatio  are tied to the efficiencies in manpower, contracting, 
travel, and rep

Logistics Oper This budget provides full funding of the new Army 
Contracting Co as instituted and continues to scrutinize efficient con-
tracting suppor ude maintenance management and information man-
agement, are b Conventional Ammunition is resourced within the 
Army and Con r operational needs related to the Continental United 
States, Pacific,

Servicewide S t the whole Army in administration, communications, 
manpower ma

While major de orces, this budget funds key initiatives that support 
the enterprise g information technology as well as an enterprise 
approach for tr prehensive Solider Fitness (CSF) program and the 
Army Campaig oach to suicide prevention by identifying and mitigat-
ing those facto upport systems with rotation schedules to support 
units in all cycl

Budget Activi
 2011 
imate

Price 
Change

Program 
Change

FY 2012 
Estimate

Administration 00.3 4.0 -331.0 7,973.3
DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates

Operation and Maintenance, Army
Appropriation Highlights

($ in Millions)

          

flects the FY 2011 President's Budget request with an undistributed adjustment to match the 
ng Resolution funding level by appropriation.                                                                                                                                         
2011 CR funding total includes X-Year funding in the amount of $106,754M. 9

ty 04: Administration and Servicewide Activities - Major Program Changes:
tion and Servicewide Support budget activity provides funding for administration, logistics, communicatio
y forces worldwide. This budget activity consists of three activities:  Security Programs, Logistics Opera
b-activities:  Security Programs, Servicewide Transportation, Central Supply Activities, Logistic Support

ommunications, Manpower Management, Other Personnel Support, Other Service Support, Army Claim
national Military Headquarters, and Miscellaneous Support of Other Nations. 

ams include classified and unclassified programs. 

 changes for Servicewide Transportation, Manpower Management, and Other Service Support are drive
ns costs and completing the moves of people and equipment.  The majority of the remaining reductions

orts, boards, studies, & commissions. 

ations ensure the logistics for transportation, supplies, support activities, and ammunition management. 
mmand to increase acquisition accountability and effectiveness of post-production support.  The Army h
t based on the guidelines outlined in the Gansler Commission report.  Logistics Support Activities, to incl
eing aligned to meet demands with enterprise efforts.  The Department of Defense Single Manager for 

ventional Ammunition resources have been identified for movement of U.S. titled War Reserve Stocks fo
 and European theater depots.  

upport will continue to ensure the smooth operation of the Army by supporting those programs that impac
nagement, and execution of the Army's missions with other nations.  

creases across most of these programs exist due to efficiencies, moving funding from Infrastructure to F
network initiatives and Senior Leader Initiatives. The enterprise network initiatives focus on standardizin
acking financial and logistics data across the Army. The Senior Leader Initiatives, which include the Com
n Plan for Health Promotion, Risk Reduction, and Suicide Prevention (HP/RR&SP) takes a holistic appr
rs most likely to lead to suicidal behavior. The Army has synchronized well-being programs and Family s
es of ARFORGEN.

ty
FY 2010 
Actual

Price 
Change

Program 
Change

FY
Est

 and Servicewide Activities (BA-04) 15,145.4 244.8 -7,089.9 8,3
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Exhibit O-1P

FY 2011 
nnualized 
R OCO2

FY 2011 
Annualized CR 

Total2
FY 2012 Base FY 2012 OCO FY 2012       

Total

2,905,998 71,152,685      21,322,304    37,881,428      59,203,732
399,337           566,604         566,604

4,587,609        4,873,028      4,873,028
5,426,975 12,938,987      7,973,280      6,420,852        14,394,132

8,332,973 89,078,618      34,735,216 44,302,280 79,037,496

Budget Activi

Land Forces
2020A 1 984,058 1,399,804      1,399,804
2020A 1 103,579 104,629         104,629
2020A 1 700,077 815,920         815,920
2020A 1 719,323 825,587         3,424,314        4,249,901
2020A 1 1,266,437 1,245,231      1,534,886        2,780,117
2020A 1 812,415 1,199,340      87,166            1,286,506

4,585,889 5,590,511      5,046,366        10,636,877

Land Forces
2020A 1 2,281,576 2,939,455      2,675,821        5,615,276
2020A 1 539,504 451,228         579,000          1,030,228
2020A 1 805,587 1,179,675      1,000,000        2,179,675

3,626,667 4,570,358      4,254,821        8,825,179

Land Forces
2020A 1 6,845,254 7,637,052      951,371          8,588,423
2020A 1 2,263,382 2,495,667      250,000          2,745,667
2020A 1 352,965 397,952         397,952
2020A 1 151,826 171,179         171,179

1 44,389,171 44,389,171 22,998,441    22,998,441

T

T

1 44,389,171 44,389,171 22,998,441 22,998,441
1 1,211,337 1,211,337 425,000          425,000
1 7,305,490 7,305,490 3,955,429        3,955,429

2020A 1 420,704 459,585         459,585
52,905,998 62,940,129 11,161,435 28,580,241 39,741,676

TOTAL, BA 0 52,905,998 71,152,685 21,322,304 37,881,428 59,203,732

T

DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates

Operation and Maintenance, Army
O-1P Exhibit

          

cts the FY 2011 President's Budget request with an undistributed adjustment to match the Annualized 
funding level by appropriation.                                                                                                                                         
 line included in the FY 2011 President's Budget request proportionally to match the Annualized Continuing 
l for each appropriation.                                                                                                                                                                           
1 CR funding total includes X-Year funding in the amount of $106,754M.
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Operation & Maintenance, Army

FY 2010
(Base & OCO)

FY 2011 Base 
Request with CR 

Adj1

FY 2011 OCO 
Request with 

CR Adj

FY 2011 Total 
Request with 

CR Adj

FY 2011 
Annualized CR 

Base2
A
C

Budget Activity 01: Operational Forces 70,548,556 20,161,418 56,778,419 76,939,837 18,246,687      5  
Budget Activity 02: Mobilization 326,999 441,242 441,242 399,337           
Budget Activity 03: Training and Recruiting 4,772,361 5,069,014 5,069,014 4,587,609        
Budget Activity 04: Administration and Servicewide Activities 15,145,381 8,300,291 5,824,199 14,124,490 7,512,012           
CR Adjustment -3,226,320 -4,269,645 -7,495,965
Total, Operation & Maintenance, Army 90,793,297     30,745,6453 58,332,973    89,078,618      30,745,645      5  

ty 01: Operational Forces

11 Maneuver Units 899,844 1,087,321 1,087,321 984,058
12 Modular Support Brigades 93,117 114,448 114,448 103,579
13 Echelons Above Brigade 616,524 773,540 773,540 700,077
14 Theater Level Assets 663,050 794,806 794,806 719,323
15 Land Forces Operations Support 1,103,992 1,399,332 1,399,332 1,266,437
16 Aviation Assets 557,380 897,666 897,666 812,415

3,933,907 5,067,113 5,067,113 4,585,889

, Readiness
21 Force Readiness Operations Support 2,412,740 2,520,995 2,520,995 2,281,576
22 Land Forces Systems Readiness 622,499 596,117 596,117 539,504
23 Land Forces Depot Maintenance 661,421 890,122 890,122 805,587

3,696,660 4,007,234 4,007,234 3,626,667

, Readiness Support
31 Base Operations Support 9,063,707 7,563,566 7,563,566 6,845,254
32 Sustainment, Restoration and Modernization 2,236,419 2,500,892 2,500,892 2,263,382
33 Management and Operational Headquarters 329,353 390,004 390,004 352,965
34 Combatant Commands Core Operations 154,952 167,758 167,758 151,826
35 Additional Activities 43,207,469 47,638,208 47,638,208

otal Land Forces

otal Land Forces, Readiness

35 Additional Activities 43,207,469 47,638,208 47,638,208
36 Commanders' Emergency Response Program 699,502 1,300,000 1,300,000
37 Reset 6,762,611 7,840,211 7,840,211
38 Combatant Commands Direct Mission Support 463,976 464,851 464,851 420,704

62,917,989 11,087,071 56,778,419 67,865,490 10,034,131

1:  Operating Forces 70,548,556 20,161,418 56,778,419 76,939,837 18,246,687

otal Land Forces, Readiness Support



1. CR Adjustment refle
Continuing Resolution 
2. Adjusts each budget
Resolution funding leve
3. Current OMA FY 201

Exhibit O-1P

FY 2011 
nnualized 
R OCO2

FY 2011 
Annualized CR 

Total2
FY 2012 Base FY 2012 OCO FY 2012       

Total

Budget Activi

Strategic M
2020A 2 301,616 390,394         390,394
2020A 2 92,530 169,535         169,535
2020A 2 5,191 6,675             6,675

399,337 566,604 566,604

TOTAL, BA 0 399,337 566,604 566,604

Budget Activi

Accession T
2020A 3 117,565 113,262         113,262
2020A 3 67,610 71,012           71,012
2020A 3 57,219 49,275           49,275
2020A 3 433,820 417,071         417,071

676,214 650,620         650,620

Basic Skill a
2020A 3 979,710 1,045,948      1,045,948
2020A 3 946,774 1,083,808      1,083,808
2020A 3 148,069 191,073         191,073
2020A 3 629,177 607,896         607,896

T 2,703,730 2,928,725    2,928,725

Recruiting a
2020A 3 492,349 523,501         523,501
2020A 3 138,552 139,159         139,159
2020A 3 218,266 238,978         238,978
2020A 3 199,804 221,156         221,156
2020A 3 158,694 170,889       170,889

T

T

0 0 58,69 0,889 0,889
T 1,207,665 1,293,683 1,293,683

TOTAL, BA 0 4,587,609 4,873,028 4,873,028
DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates

Operation and Maintenance, Army
O-1P Exhibit

          

cts the FY 2011 President's Budget request with an undistributed adjustment to match the Annualized 
funding level by appropriation.                                                                                                                                         
 line included in the FY 2011 President's Budget request proportionally to match the Annualized Continuing 
l for each appropriation.                                                                                                                                                                           
1 CR funding total includes X-Year funding in the amount of $106,754M.
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Operation & Maintenance, Army

FY 2010
(Base & OCO)

FY 2011 Base 
Request with CR 

Adj1

FY 2011 OCO 
Request with 

CR Adj

FY 2011 Total 
Request with 

CR Adj

FY 2011 
Annualized CR 

Base2
A
C

ty 02: Mobilization 

obilization and War Reserves
11 Strategic Mobility 237,087 333,266 333,266 301,616
12 Army Prepositioned Stocks 84,218 102,240 102,240 92,530
13 Industrial Preparedness 5,694 5,736 5,736 5,191

326,999 441,242 441,242 399,337

2:  Mobilization 326,999 441,242 441,242 399,337

ty 03: Training and Recruiting 

raining
11 Officer Acquisition 136,348 129,902 129,902 117,565
12 Recruit Training 57,986 74,705 74,705 67,610
13 One Station Unit Training 31,407 63,223 63,223 57,219
14 Senior Reserve Officer Training Corps 489,508 479,343 479,343 433,820

715,249 747,173 747,173 676,214

nd Advanced Training
21 Specialized Skill Training 930,491 1,082,517 1,082,517 979,710
22 Flight Training 972,259 1,046,124 1,046,124 946,774
23 Professional Development Education 159,623 163,607 163,607 148,069
24 Training Support 688,529 695,200 695,200 629,177

otal Basic Skill and Advanced Training 2,750,902 2,987,448 2,987,448 2,703,730

nd Other Training and Education
31 Recruiting and Advertising 543,335 544,014 544,014 492,349
32 Examining 159,283 153,091 153,091 138,552
33 Off-Duty and Voluntary Education 240,941 241,170 241,170 218,266
34 Civilian Education and Training 213,701 220,771 220,771 199,804
35 Junior Reserve Officer Training Corps 148,950 175,347 175,347 158,694

otal Accession Training

otal Strategic Mobilization and War Reserves

g p 8,950 , , ,
otal Recruiting and Other Training and Education 1,306,210 1,334,393 1,334,393 1,207,665

3:  Training and Recruiting 4,772,361 5,069,014 5,069,014 4,587,609



1. CR Adjustment refle
Continuing Resolution 
2. Adjusts each budget
Resolution funding leve
3. Current OMA FY 201

Exhibit O-1P

FY 2011 
nnualized 
R OCO2

FY 2011 
Annualized CR 

Total2
FY 2012 Base FY 2012 OCO FY 2012       

Total

Budget Activi

Security Pro
2020A 4 2,197,985 3,130,487 995,161 2,476,766 3,471,927

T 2,197,985 3,130,487 995,161 2,476,766 3,471,927

Logistics Op
2020A 4 3,228,990 3,761,104 524,334 3,507,186 4,031,520
2020A 4 606,237 705,668 50,740 756,408
2020A 4 456,023 484,075 484,075
2020A 4 393,706 457,741 84,427 542,168

T 3,228,990 5,217,070 2,171,818 3,642,353 5,814,171

Servicewide
2020A 4 825,709 775,313 775,313
2020A 4 1,383,221 1,534,706 66,275 1,600,981
2020A 4 333,485 316,924 316,924
2020A 4 236,963 214,356 143,391 357,747
2020A 4 1,037,076 1,093,877 92,067 1,185,944
2020A 4 186,406 216,621 216,621
2020A 4 152,646 180,717 180,717

T 4,155,506 4,332,514 301,733 4,634,247

Support of O
2020A 4 418,565 449,901 449,901
2020A 4 17,359 23,886 23,886

T 435,924 473,787 473,787

TOTAL, BA 0 5,426,975 12,938,987 7,973,280 6,420,852 14,394,132

Total Operatio 58,332,973 89,078,618 34,735,216 44,302,280 79,037,496
DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates

Operation and Maintenance, Army
O-1P Exhibit

          

cts the FY 2011 President's Budget request with an undistributed adjustment to match the Annualized 
funding level by appropriation.                                                                                                                                         
 line included in the FY 2011 President's Budget request proportionally to match the Annualized Continuing 
l for each appropriation.                                                                                                                                                                           
1 CR funding total includes X-Year funding in the amount of $106,754M.
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Operation & Maintenance, Army

FY 2010
(Base & OCO)

FY 2011 Base 
Request with CR 

Adj1

FY 2011 OCO 
Request with 

CR Adj

FY 2011 Total 
Request with 

CR Adj

FY 2011 
Annualized CR 

Base2
A
C

ty 04: Administration and Servicewide Activities 

grams
11 Security Programs 2,587,944 1,030,355 2,358,865 3,389,220 932,502

otal Security Programs 2,587,944 1,030,355 2,358,865 3,389,220 932,502

erations
21 Servicewide Transportation 5,244,414 587,952 3,465,334 4,053,286 532,114
22 Central Supply Activities 607,942 669,853 669,853 606,237
23 Logistic Support Activities 491,071 503,876 503,876 456,023
24 Ammunition Management 357,840 435,020 435,020 393,706

otal Logistics Operations 6,701,267 2,196,701 3,465,334 5,662,035 1,988,080

 Support
31 Administration 1,160,817 912,355 912,355 825,709
32 Servicewide Communications 1,410,823 1,528,371 1,528,371 1,383,221
33 Manpower Management 378,584 368,480 368,480 333,485
34 Other Personnel Support 291,817 261,829 261,829 236,963
35 Other Service Support 1,832,247 1,145,902 1,145,902 1,037,076
36 Army Claims 214,062 205,967 205,967 186,406
37 Other Construction Support and Real Estate Management 128,393 168,664 168,664 152,646

otal Servicewide Support 5,416,743 4,591,568 4,591,568 4,155,506

ther Nations
41 International Military Headquarters 425,313 462,488 462,488 418,565
42 Miscellaneous Support of Other Nations 14,114 19,179 19,179 17,359

otal Support of Other Nations 439,427 481,667 481,667 435,924

4:  Administration and Servicewide Activities 15,145,381 8,300,291 5,824,199 14,124,490 7,512,012

n and Maintenance, Army 90,793,297 30,745,645 58,332,973 89,078,618 30,745,645



1. CR Adjustment re
Annualized Continui
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hibit OP-32 Summary of Price and Program Change

2011
ram

FC Rate
Diff

Price
Growth
Percent

Price
Growth

Program
Growth

FY 2012
Program

CIVILIAN PE
0101 EXEC, GEN, ,770 0 0.34% 28,789 -185,167 8,326,392
0103 WAGE BOAR ,750 0 0.78% 3,327 51,826 479,903
0104 FOREIGN NA ,449 2,879 0.71% 857 4,833 126,018
0105 SEPARATION 0 0 0.00% 0 0 0
0106 BENEFITS T 0 0 0.00% 0 0 0
0107 VOLUNTARY 0 0 0.00% 0 0 0
0110 UNEMPLOY ,072 0 0.00% 0 -1,837 16,235
0111 DISABILITY ,324 0 0.00% 0 9,990 115,314
0199 TOTAL CIV P ,365 2,879 32,973 -120,355 9,063,862

TRAVEL
0308 TRAVEL OF ,760 -64 1.50% 15,282 -157,847 876,131
0399 TOTAL TRAV ,760 -64 15,282 -157,847 876,131

DEFENSE W
0401 DESC FUEL ,961 0 2.97% 18,741 -53,410 596,292
0402 SERVICE FU ,945 0 2.97% 1,779 -7,366 54,358
0411 ARMY MANA ,064 0 1.34% 27,750 281,134 2,379,948
0412 NAVY MANA ,129 0 0.64% 13 -67 2,075
0414 AIR FORCE ,491 0 -0.97% -14 -176 1,301
0415 DLA MANAG ,710 0 1.46% 15,664 120,047 1,208,421
0416 GSA MANAG ,224 0 1.50% 1,278 8,915 95,417
0417 LOCALLY PR ,599 0 1.50% 114 3,272 10,985
0499 TOTAL SUPP ,123 0 65,325 352,349 4,348,797

DEFENSE W
0502 ARMY EQUI ,846 0 1.34% 1,591 344 120,781
0503 NAVY EQUIP ,385 0 0.64% 9 -36 1,358
0505 AIR FORCE 581 0 -0.97% -6 4 579
0506 DLA EQUIPM ,040 0 1.46% 1,081 4,296 79,417
0507 GSA MANAG ,224 0 1.50% 1,833 16,128 140,185
0599 TOTAL STOC ,076 0 4,508 20,736 342,320

OTHER FUN
0601 ARMY (ORD ,705 0 -11.65% -22,682 77,742 249,765
DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates

Operation and Maintenance, Army
OP-32

($ in Thousands)

          

flects the FY 2011 President's Budget request with an undistributed adjustment to match the 
ng Resolution funding level by appropriation.                                                                                                                                         
2011 CR funding total includes X-Year funding in the amount of $106,754M.
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FY 2010
Program

FC Rate
Diff

Price
Growth
Percent

Price
Growth

Program
Growth

FY 
Prog

RSONNEL COMPENSATION
 SPEC SCHEDULE 9,171,900 0 1.41% 129,743 -818,873 8,482
D 511,252 0 1.36% 6,963 -93,465 424
TIONAL DIRECT HIRE (FNDH) 119,520 2,217 1.60% 1,948 -6,236 117
 LIABILITY (FNDH) 1,978 0 0.00% 0 -1,978

O FORMER EMPLOYEES 966 0 0.00% 0 -966
 SEPARATION INCENTIVE PAYMENTS 6,526 0 0.00% 0 -6,526

MENT COMPENSATION 29,050 0 0.00% 0 -10,978 18
COMPENSATION 95,432 0 0.00% 0 9,892 105
ERSONNEL COMP 9,936,624 2,217 138,654 -929,130 9,148

PERSONS 3,083,554 -53 1.40% 43,171 -2,107,912 1,018
EL 3,083,554 -53 43,171 -2,107,912 1,018

ORKING CAPITAL FUND SUPPLIES AND MATERIALS
2,266,974 -985 7.80% 176,744 -1,811,772 630

EL 12,422 0 7.80% 967 46,556 59
GED SUPPLIES & MATERIALS 5,971,824 -4,153 4.51% 269,143 -4,165,750 2,071
GED SUPPLIES & MATERIALS 17,725 0 3.23% 571 -16,167 2
MANAGED SUPPLIES & MATERIALS 2,000 0 3.26% 64 -573 1
ED SUPPLIES & MATERIALS 3,206,577 -1,401 2.07% 66,346 -2,198,812 1,072
ED SUPPLIES & MATERIALS 478,414 0 1.40% 6,697 -399,887 85
OCURED DOD CENTRALLY MANAGED S 0 0 1.40% 0 7,599 7
LIES & MATERIALS PURCHASES 11,955,936 -6,539 520,532 -8,538,806 3,931

ORKING CAPITAL FUND EQUIPMENT PURCHASES
PMENT 431,021 0 4.51% 19,436 -331,611 118
MENT 478 0 3.23% 16 891 1

EQUIPMENT 159 0 3.26% 4 418
ENT 116,998 0 2.07% 2,420 -45,378 74
ED EQUIPMENT 184,524 0 1.40% 2,585 -64,885 122
K FUND EQUIPMENT PURCHASES 733,180 0 24,461 -440,565 317

D PURCHASES
NANCE) 276,964 0 -1.15% -3,183 -79,076 194



1. CR Adjustment re
Annualized Continui
2. Current OMA FY 

hibit OP-32 Summary of Price and Program Change

0602 ARMY DEPO ,164 0 -11.65% -64,910 406,039 898,293
0603 DLA DISTRIB ,471 0 1.12% 95 2,420 10,986
0610 NAVAL AIR W 35 0 -1.96% -1 -34 0
0611 NAVAL SURF ,019 0 -3.63% -37 37 1,019
0612 NAVAL UNDE 364 0 -2.93% -11 34 387
0613 NAVAL AVIAT 0 0 -0.01% 0 0 0
0620 FLEET AUXI 107 0 3.10% 3 -7 103
0623 SPECIAL MS 0 0 0.00% 0 0 0
0630 NAVAL RESE 0 0 0.62% 0 0 0
0631 NAVAL FACI 0 0 -0.34% 0 0 0
0633 DOCUMENT ,646 0 5.93% 3,773 -5,147 62,272
0634 NAVAL FACI ,768 0 0.50% 9 -3 1,774
0635 NAVAL FACI ,588 0 1.80% 155 -17 8,726
0640 MARINE CO ,038 0 -5.44% -166 195 3,067
0647 DISA INFOR 89 0 -12.99% -11 -22 56
0661 DEPOT MAIN 0 0 -3.31% 0 0 0
0662 DEPOT MAIN 234 0 -3.31% -8 12 238
0671 COMMUNIC ,683 0 12.64% 35,099 -30,663 282,119
0672 PENTAGON ,013 0 -10.26% -10,056 27,738 115,695
0673 DEFENSE F ,588 0 -17.69% -95,099 51,213 493,702
0675 DEFENSE R ,081 0 0.00% 0 -953 2,128
0677 COMMUNIC 0 0 -8.06% 0 290 290
0678 DEFENSE S ,075 0 1.80% 2,395 54 135,524
0679 COST REIMB ,368 0 1.50% 1,552 10,551 115,471
0680 BUILDINGS ,624 0 135.15% 10,304 14,259 32,187
0699 TOTAL INDU ,660 0 -139,596 553,738 2,413,802

TRANSPOR
0703 AMC SAAM/ ,657 0 -3.30% -351 -7 10,299
0705 AMC CHANN ,368 -135 1.70% 1,550 -11,656 81,127
0707 AMC TRAINI 735 0 -2.80% -20 31 746
0708 MSC CHART ,485 0 26.90% 29,989 -42,720 98,754
0715 MSC APF (P ,530 0 -15.80% -30,578 76,637 239,589
0716 MSC SURGE 7 0 72.10% 5 -12 0
0717 SDDC GLOB ,677 0 10.70% 179 -25 1,831
0718 SDDC LINER 981 0 10.60% 103 -436 648
0719 SDDC CARG ,381 0 30.50% 2,861 -7 12,235

2011
ram

FC Rate
Diff

Price
Growth
Percent

Price
Growth

Program
Growth

FY 2012
Program
DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates

Operation and Maintenance, Army
OP-32

($ in Thousands)

          

flects the FY 2011 President's Budget request with an undistributed adjustment to match the 
ng Resolution funding level by appropriation.                                                                                                                                         
2011 CR funding total includes X-Year funding in the amount of $106,754M.
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T SYSTEM (INDUSTRIAL OPNS) 2,074,983 0 -1.15% -23,860 -1,493,959 557
UTION DEPOT (ARMY ONLY) 36,162 0 5.44% 1,967 -29,658 8
ARFARE CENTER 12,327 0 1.32% 163 -12,455
ACE WARFARE CENTER 926 0 2.38% 22 71 1
RSEA WARFARE CENTER 0 0 3.21% 0 364
ION DEPOTS 335 0 0.39% 1 -336

LIARY FORCE(NAVY TRANS) 420 0 7.50% 31 -344
N SUPPORT (NAVY TRANS) 120 0 6.00% 7 -127
ARCH LABORATORY 9,000 0 3.93% 354 -9,354

LITIES ENGINEERING SERVICE CENTER 887 0 1.77% 15 -902
 AUTOMATION & PRODUCTION SERVICE 426 -197 2.99% 7 63,410 63
LITY ENGINEERING COMMAND: UTILITIES 12,148 0 10.20% 1,240 -11,620 1
LITY ENGINEERING COMMAND: OTHER SVS 2,671 0 1.60% 42 5,875 8
RPS DEPOT MAINTENANCE 221 0 -3.12% -7 2,824 3
MATION SYSTEMS (MEGACENTERS) 5,734 0 -14.00% -802 -4,843
TENANCE (AIR FORCE): ORGANIC 7 0 2.35% 0 -7
TENANCE (AIR FORCE): CONTRACT [CANCELLED 0 0 2.35% 0 234

ATIONS SERVICES (DISA) (REIMBURSABLE) 396 0 10.60% 40 277,247 277
RES MAINTENANCE REVOLVING FUND 11,670 0 -22.33% -2,606 88,949 98
INANCING & ACCOUNTING SERVICE 633,150 0 0.39% 2,470 -98,032 537
EUTILIZATION AND MARKETING SERV 9 0 0.00% 0 3,072 3
ATIONS SERVICES (DISA)(DISN) 291 0 0.60% 2 -293
ECURITY SERVICE 0 0 1.80% 0 133,075 133

URSABLE PURCHASES 220,541 0 1.40% 3,086 -120,259 103
MAINTENANCE FUND 26,415 0 3.27% 863 -19,654 7
STRIAL FUND PURCHASES 3,325,803 -197 -20,148 -1,305,798 1,999

TATION
JCS EXERCISES 0 0 12.00% 0 10,657 10
EL CARGO 0 0 1.60% 0 91,368 91

NG 157 0 10.70% 17 561
ERED CARGO 0 0 15.40% 0 111,485 111
REPO) - ARMY 0 0 5.20% 0 193,530 193
 SEALIFT (FSS & LMSR)-FULL OPERATING STAT 0 0 26.20% 0 7
AL POV 0 0 2.40% 0 1,677 1
 OCEAN TRANSPORTATION 0 0 -1.30% 0 981
O OPERATIONS (PORT HANDLING) 0 0 -22.10% 0 9,381 9

FY 2010
Program

FC Rate
Diff

Price
Growth
Percent

Price
Growth
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Growth

FY 
Prog



1. CR Adjustment re
Annualized Continui
2. Current OMA FY 

hibit OP-32 Summary of Price and Program Change

0771 COMMERCIA ,228 -2,485 1.50% 11,277 125,088 888,108
0799 TOTAL TRAN ,049 -2,620 15,015 146,893 1,333,337

OTHER PUR
0901 FOR NATION ,890 -20,258 0.38% 2,312 -11,515 597,429
0902 SEPARATION ,863 82 0.98% 19 0 1,964
0912 RENTAL PAY ,404 0 1.50% 2,436 -21 164,819
0913 PURCHASED ,781 -15,639 1.50% 12,358 38,089 874,589
0914 PURCHASED ,883 0 1.50% 4,499 67,724 372,106
0915 RENTS (NON ,101 0 1.50% 4,306 5,825 297,232
0917 POSTAL SER ,312 0 1.50% 333 3,455 26,100
0920 SUPPLIES/M ,553 -140 1.50% 16,012 57,868 1,141,293
0921 PRINTING A ,635 0 1.50% 1,538 4,337 108,510
0922 EQUIPMENT ,824 0 1.50% 29,321 554,798 2,538,943
0923 FACILITY MA ,413 -8,687 1.50% 47,352 112,351 3,316,429
0925 EQUIPMENT ,169 -40 1.50% 21,876 16,107 1,496,112
0927 AIR DEFENS ,109 0 1.50% 17 -42 1,084
0928 SHIP MAINT ,324 0 1.50% 395 1,315 28,034
0929 AIRCRAFT R ,236 0 1.50% 63 3,908 8,207
0930 OTHER DEP ,533 0 1.50% 1,913 -121,531 7,915
0932 MGMT & PR ,858 0 1.50% 4,375 -9,526 286,707
0933 STUDIES, AN ,272 0 1.50% 394 -7,917 18,749
0934 ENGINEERIN ,047 0 1.50% 2,553 -10,423 162,177
0937 LOCALLY PU ,424 0 1.50% 1,026 -19,094 50,356
0957 LANDS AND 0 0 0.00% 0 537,526 537,526
0984 EQUIPMENT 0 0 1.50% 0 3,772 3,772
0987 OTHER INTR ,148 0 1.50% 26,084 91,065 1,856,297
0988 GRANTS ,419 -9,255 1.50% 5,852 2,505 398,521
0989 OTHER CON ,349 -983 1.50% 50,963 -2,366,183 1,082,146
0990 IT CONTRAC 0 0 1.50% 0 943,118 943,118
0991 FOREIGN CU 0 0 1.50% 0 0 0
0998 OTHER COS ,385 0 1.50% 2,119 -106,672 36,832
0999 TOTAL OTHE ,932 -54,920 238,116 -209,161 16,356,967

CR ADJUST ,320 0 0 3,226,320 0

9999 GRAND TOT ,645 -54,725 231,623 3,812,673 34,735,216

2011
ram

FC Rate
Diff

Price
Growth
Percent

Price
Growth

Program
Growth

FY 2012
Program
DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates

Operation and Maintenance, Army
OP-32

($ in Thousands)

          

flects the FY 2011 President's Budget request with an undistributed adjustment to match the 
ng Resolution funding level by appropriation.                                                                                                                                         
2011 CR funding total includes X-Year funding in the amount of $106,754M.

Ex
15

L TRANSPORTATION 8,727,013 -77 1.40% 122,175 -8,094,883 754
SPORTATION 8,727,170 -77 122,192 -7,675,236 1,174

CHASES
AL INDIRECT HIRE (FNIH) 574,020 36,006 1.55% 9,450 7,414 626
 LIABILITY (FNIH) 2,635 63 1.22% 33 -868 1

MENTS TO GSA (SLUC) 212,153 0 1.40% 2,968 -52,717 162
 UTILITIES 951,648 0 1.40% 13,323 -125,190 839
 COMMUNICATIONS 513,219 22,558 1.40% 7,500 -243,394 299
-GSA) 382,572 0 1.40% 5,355 -100,826 287
VICES (U.S.P.S.) 139,016 0 1.40% 1,944 -118,648 22
ATERIALS (NON FUND) 2,893,219 -1,094 1.40% 40,490 -1,865,062 1,067

ND REPRODUCTION 135,270 -197 1.40% 1,887 -34,325 102
 MAINTENANCE BY CONTRACT 6,156,583 21,948 1.40% 86,499 -4,310,206 1,954
INTENANCE BY CONTRACT 13,740,893 12,044 1.40% 192,540 -10,780,064 3,165
 PURCHASES (NON FUND) 5,239,669 -285 1.40% 73,350 -3,854,565 1,458
E CONTRACTS & SPACE SPT (AF) 0 0 1.40% 0 1,109 1

ENANCE BY CONTRACT 45,691 0 1.40% 639 -20,006 26
EWORKS BY CONTRACT 1,077 0 1.40% 15 3,144 4
OT MAINTENANCE 523,845 0 1.40% 7,330 -403,642 127
OFESSIONAL SPT SVCS 4,895,683 0 1.40% 68,539 -4,672,364 291

ALYSIS, & EVALUATIONS 80,724 0 1.40% 1,129 -55,581 26
G & TECHNICAL SERVICES 1,579,821 0 1.40% 22,119 -1,431,893 170
RCHASED FUEL 12,848 -33 1.40% 180 55,429 68

 STRUCTURES 0 0 0.00% 0 0
 CONTRACTS 0 0 1.40% 0 0
A-GOVERNMENTAL PURCHASES 5,988,897 -996 1.40% 83,827 -4,332,580 1,739

515,335 -8 1.40% 7,215 -123,123 399
TRACTS 5,355,476 18,552 1.40% 75,235 -2,050,914 3,398
TS SUPPORT SERVICES 0 0 1.40% 0 0
RRENCY VARIANCE 148,800 0 1.40% 2,083 -150,883

TS 2,941,936 25,680 1.40% 41,548 -2,867,779 141
R PURCHASES 53,031,030 134,238 745,198 -37,527,534 16,382

MENT 0 0 0 -3,226,320 -3,226

AL 90,793,297 129,589 1,574,060 -61,751,301 30,745
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Prog



1. CR Adjustment re
Annualized Continui
2. Current OMA FY 

hibit OP-32 Summary of Price and Program Change
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DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates

Operation and Maintenance, Army
OP-32

($ in Thousands)

          

flects the FY 2011 President's Budget request with an undistributed adjustment to match the 
ng Resolution funding level by appropriation.                                                                                                                                         
2011 CR funding total includes X-Year funding in the amount of $106,754M.
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1. CR Adjustment re
Annualized Continui
2. Current OMA FY 

ibit OP-32A Summary of Price and Program Change

2011
ram

FC Rate
Diff

Price
Growth
Percent

Price
Growth

Program
Growth

FY 2012
Program

CIVILIAN PE
0101 EXEC, GEN, ,770 0 0.34% 28,789 -185,167 8,326,392
0103 WAGE BOAR ,750 0 0.78% 3,327 51,826 479,903
0104 FOREIGN NA ,449 2,879 0.71% 857 4,833 126,018
0105 SEPARATION 0 0 0.00% 0 0 0
0106 BENEFITS T 0 0 0.00% 0 0 0
0107 VOLUNTARY 0 0 0.00% 0 0 0
0110 UNEMPLOY ,072 0 0.00% 0 -1,837 16,235
0111 DISABILITY ,324 0 0.00% 0 9,990 115,314
0199 TOTAL CIV P ,365 2,879 32,973 -120,355 9,063,862

TRAVEL
0308 TRAVEL OF ,760 -64 1.50% 15,282 -157,847 876,131
0399 TOTAL TRAV ,760 -64 15,282 -157,847 876,131

DEFENSE W
0401 DESC FUEL ,961 0 2.97% 18,741 -53,410 596,292
0402 SERVICE FU ,945 0 2.97% 1,779 -7,366 54,358
0411 ARMY MANA ,064 0 1.34% 27,750 281,134 2,379,948
0412 NAVY MANA ,129 0 0.64% 13 -67 2,075
0414 AIR FORCE ,491 0 -0.97% -14 -176 1,301
0415 DLA MANAG ,710 0 1.46% 15,664 120,047 1,208,421
0416 GSA MANAG ,224 0 1.50% 1,278 8,915 95,417
0417 LOCALLY PR ,599 0 1.50% 114 3,272 10,985
0499 TOTAL SUPP ,123 0 65,325 352,349 4,348,797

DEFENSE W
0502 ARMY EQUI ,846 0 1.34% 1,591 344 120,781
0503 NAVY EQUIP ,385 0 0.64% 9 -36 1,358
0505 AIR FORCE 581 0 -0.97% -6 4 579
0506 DLA EQUIPM ,040 0 1.46% 1,081 4,296 79,417
0507 GSA MANAG ,224 0 1.50% 1,833 16,128 140,185
0599 TOTAL STOC ,076 0 4,508 20,736 342,320

OTHER FUN
0601 ARMY (ORD ,705 0 -11.65% -22,682 77,742 249,765
DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates

Operation and Maintenance, Army
OP-32A

($ in Thousands)

          

flects the FY 2011 President's Budget request with an undistributed adjustment to match the 
ng Resolution funding level by appropriation.                                                                                                                                         
2011 CR funding total includes X-Year funding in the amount of $106,754M.

Exh
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FY 2010
Program

FC Rate
Diff

Price
Growth
Percent

Price
Growth

Program
Growth

FY 
Prog

RSONNEL COMPENSATION
 SPEC SCHEDULE 8,459,459 0 1.53% 129,743 -106,432 8,482
D 457,748 0 1.52% 6,963 -39,961 424
TIONAL DIRECT HIRE (FNDH) 119,151 2,217 1.61% 1,948 -5,867 117
 LIABILITY (FNDH) 1,964 0 0.00% 0 -1,964

O FORMER EMPLOYEES 959 0 0.00% 0 -959
 SEPARATION INCENTIVE PAYMENTS 6,163 0 0.00% 0 -6,163

MENT COMPENSATION 29,050 0 0.00% 0 -10,978 18
COMPENSATION 95,422 0 0.00% 0 9,902 105
ERSONNEL COMP 9,169,916 2,217 138,654 -162,422 9,148

PERSONS 1,304,004 -53 1.40% 18,257 -303,448 1,018
EL 1,304,004 -53 18,257 -303,448 1,018

ORKING CAPITAL FUND SUPPLIES AND MATERIALS
232,385 -985 7.80% 18,046 381,515 630

EL 1,907 0 7.80% 147 57,891 59
GED SUPPLIES & MATERIALS 1,008,989 -4,153 4.51% 45,319 1,020,909 2,071
GED SUPPLIES & MATERIALS 3,574 0 3.23% 114 -1,559 2
MANAGED SUPPLIES & MATERIALS 324 0 3.26% 10 1,157 1
ED SUPPLIES & MATERIALS 558,726 -1,401 2.07% 11,535 503,850 1,072
ED SUPPLIES & MATERIALS 80,089 0 1.40% 1,120 4,015 85
OCURED DOD CENTRALLY MANAGED S 0 0 1.40% 0 7,599 7
LIES & MATERIALS PURCHASES 1,885,994 -6,539 76,291 1,975,377 3,931

ORKING CAPITAL FUND EQUIPMENT PURCHASES
PMENT 52,951 0 4.51% 2,385 63,510 118
MENT 396 0 3.23% 13 976 1

EQUIPMENT 146 0 3.26% 4 431
ENT 52,490 0 2.07% 1,085 20,465 74
ED EQUIPMENT 49,349 0 1.40% 693 72,182 122
K FUND EQUIPMENT PURCHASES 155,332 0 4,180 157,564 317

D PURCHASES
NANCE) 52,211 0 -1.15% -599 143,093 194



1. CR Adjustment re
Annualized Continui
2. Current OMA FY 

ibit OP-32A Summary of Price and Program Change

0602 ARMY DEPO ,164 0 -11.65% -64,910 406,039 898,293
0603 DLA DISTRIB ,471 0 1.12% 95 2,420 10,986
0610 NAVAL AIR W 35 0 -1.96% -1 -34 0
0611 NAVAL SURF ,019 0 -3.63% -37 37 1,019
0612 NAVAL UNDE 364 0 -2.93% -11 34 387
0620 FLEET AUXI 107 0 3.10% 3 -7 103
0623 SPECIAL MS 0 0 0.00% 0 0 0
0631 NAVAL FACI 0 0 -0.34% 0 0 0
0633 DOCUMENT ,646 0 5.93% 3,773 -5,147 62,272
0634 NAVAL FACI ,768 0 0.50% 9 -3 1,774
0635 NAVAL FACI ,588 0 1.80% 155 -17 8,726
0640 MARINE CO ,038 0 -5.44% -166 195 3,067
0647 DISA INFOR 89 0 -12.99% -11 -22 56
0661 DEPOT MAIN 0 0 -3.31% 0 0 0
0662 DEPOT MAIN 234 0 -3.31% -8 12 238
0671 COMMUNIC ,683 0 12.64% 35,099 -30,663 282,119
0672 PENTAGON ,013 0 -10.26% -10,056 27,738 115,695
0673 DEFENSE F ,588 0 -17.69% -95,099 51,213 493,702
0675 DEFENSE R ,081 0 0.00% 0 -953 2,128
0677 COMMUNIC 0 0 -8.06% 0 290 290
0678 DEFENSE S ,075 0 1.80% 2,395 54 135,524
0679 COST REIMB ,368 0 1.50% 1,552 10,551 115,471
0680 BUILDINGS ,624 0 135.15% 10,304 14,259 32,187
0699 TOTAL INDU ,660 0 -139,596 553,738 2,413,802

TRANSPOR
0703 AMC SAAM/ ,657 0 -3.30% -351 -7 10,299
0705 AMC CHANN ,368 -135 1.70% 1,550 -11,656 81,127
0707 AMC TRAINI 735 0 -2.80% -20 31 746
0708 MSC CHART ,485 0 26.90% 29,989 -42,720 98,754
0715 MSC APF (P ,530 0 -15.80% -30,578 76,637 239,589
0716 MSC SURGE 7 0 72.10% 5 -12 0
0717 SDDC GLOB ,677 0 10.70% 179 -25 1,831
0718 SDDC LINER 981 0 10.60% 103 -436 648
0719 SDDC CARG ,381 0 30.50% 2,861 -7 12,235
0771 COMMERCIA ,228 -2,485 1.50% 11,277 125,088 888,108
0799 TOTAL TRAN ,049 -2,620 15,015 146,893 1,333,337

2011
ram

FC Rate
Diff

Price
Growth
Percent

Price
Growth

Program
Growth

FY 2012
Program
DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates

Operation and Maintenance, Army
OP-32A

($ in Thousands)

          

flects the FY 2011 President's Budget request with an undistributed adjustment to match the 
ng Resolution funding level by appropriation.                                                                                                                                         
2011 CR funding total includes X-Year funding in the amount of $106,754M.

Exh
18

T SYSTEM (INDUSTRIAL OPNS) 377,837 0 -1.15% -4,343 183,670 557
UTION DEPOT (ARMY ONLY) 6,659 0 5.44% 362 1,450 8
ARFARE CENTER 9,000 0 1.32% 119 -9,084
ACE WARFARE CENTER 926 0 2.38% 22 71 1
RSEA WARFARE CENTER 0 0 3.21% 0 364

LIARY FORCE(NAVY TRANS) 321 0 7.50% 24 -238
N SUPPORT (NAVY TRANS) 120 0 6.00% 7 -127

LITIES ENGINEERING SERVICE CENTER 422 0 1.77% 7 -429
 AUTOMATION & PRODUCTION SERVICE 426 -197 2.99% 7 63,410 63
LITY ENGINEERING COMMAND: UTILITIES 25 0 10.20% 3 1,740 1
LITY ENGINEERING COMMAND: OTHER SVS 2,621 0 1.60% 41 5,926 8
RPS DEPOT MAINTENANCE 221 0 -3.12% -7 2,824 3
MATION SYSTEMS (MEGACENTERS) 4,643 0 -14.00% -649 -3,905
TENANCE (AIR FORCE): ORGANIC 7 0 2.35% 0 -7
TENANCE (AIR FORCE): CONTRACT [CANCELLED 0 0 2.35% 0 234

ATIONS SERVICES (DISA) (REIMBURSABLE) 356 0 10.60% 36 277,291 277
RES MAINTENANCE REVOLVING FUND 11,670 0 -22.33% -2,606 88,949 98
INANCING & ACCOUNTING SERVICE 496,316 0 0.39% 1,936 39,336 537
EUTILIZATION AND MARKETING SERV 9 0 0.00% 0 3,072 3
ATIONS SERVICES (DISA)(DISN) 291 0 0.60% 2 -293
ECURITY SERVICE 0 0 1.80% 0 133,075 133

URSABLE PURCHASES 87,105 0 1.40% 1,218 15,045 103
MAINTENANCE FUND 2,830 0 3.27% 92 4,702 7
STRIAL FUND PURCHASES 1,054,016 -197 -4,328 950,169 1,999

TATION
JCS EXERCISES 0 0 12.00% 0 10,657 10
EL CARGO 0 0 1.60% 0 91,368 91

NG 157 0 10.70% 17 561
ERED CARGO 0 0 15.40% 0 111,485 111
REPO) - ARMY 0 0 5.20% 0 193,530 193
 SEALIFT (FSS & LMSR)-FULL OPERATING STAT 0 0 26.20% 0 7
AL POV 0 0 2.40% 0 1,677 1
 OCEAN TRANSPORTATION 0 0 -1.30% 0 981
O OPERATIONS (PORT HANDLING) 0 0 -22.10% 0 9,381 9
L TRANSPORTATION 848,931 -77 1.40% 11,882 -106,508 754
SPORTATION 849,088 -77 11,899 313,139 1,174

FY 2010
Program

FC Rate
Diff

Price
Growth
Percent

Price
Growth

Program
Growth

FY 
Prog



1. CR Adjustment re
Annualized Continui
2. Current OMA FY 

ibit OP-32A Summary of Price and Program Change

OTHER PUR
0901 FOR NATION ,890 -20,258 0.38% 2,312 -11,515 597,429
0902 SEPARATION ,863 82 0.98% 19 0 1,964
0912 RENTAL PAY ,404 0 1.50% 2,436 -21 164,819
0913 PURCHASED ,781 -15,639 1.50% 12,358 38,089 874,589
0914 PURCHASED ,883 0 1.50% 4,499 67,724 372,106
0915 RENTS (NON ,101 0 1.50% 4,306 5,825 297,232
0917 POSTAL SER ,312 0 1.50% 333 3,455 26,100
0920 SUPPLIES/M ,553 -140 1.50% 16,012 57,868 1,141,293
0921 PRINTING A ,635 0 1.50% 1,538 4,337 108,510
0922 EQUIPMENT ,824 0 1.50% 29,321 554,798 2,538,943
0923 FACILITY MA ,413 -8,687 1.50% 47,352 112,351 3,316,429
0925 EQUIPMENT ,169 -40 1.50% 21,876 16,107 1,496,112
0927 AIR DEFENS ,109 0 1.50% 17 -42 1,084
0928 SHIP MAINT ,324 0 1.50% 395 1,315 28,034
0929 AIRCRAFT R ,236 0 1.50% 63 3,908 8,207
0930 OTHER DEP ,533 0 1.50% 1,913 -121,531 7,915
0932 MGMT & PR ,858 0 1.50% 4,375 -9,526 286,707
0933 STUDIES, AN ,272 0 1.50% 394 -7,917 18,749
0934 ENGINEERIN ,047 0 1.50% 2,553 -10,423 162,177
0937 LOCALLY PU ,424 0 1.50% 1,026 -19,094 50,356
0957 LANDS AND 0 0 0.00% 0 537,526 537,526
0984 EQUIPMENT 0 0 1.50% 0 3,772 3,772
0987 OTHER INTR ,148 0 1.50% 26,084 91,065 1,856,297
0988 GRANTS ,419 -9,255 1.50% 5,852 2,505 398,521
0989 OTHER CON ,349 -983 1.50% 50,963 -2,366,183 1,082,146
0990 IT CONTRAC 0 0 1.50% 0 943,118 943,118
0991 FOREIGN CU 0 0 1.50% 0 0 0
0998 OTHER COS ,385 0 1.50% 2,119 -106,672 36,832
0999 TOTAL OTHE ,932 -54,920 238,116 -209,161 16,356,967

CR ADJUST ,320 0 0 3,226,320 0

9999 GRAND TOT ,645 -54,725 231,623 3,812,673 34,735,216

2011
ram

FC Rate
Diff

Price
Growth
Percent

Price
Growth

Program
Growth

FY 2012
Program
DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates

Operation and Maintenance, Army
OP-32A

($ in Thousands)

          

flects the FY 2011 President's Budget request with an undistributed adjustment to match the 
ng Resolution funding level by appropriation.                                                                                                                                         
2011 CR funding total includes X-Year funding in the amount of $106,754M.

Exh
19

CHASES
AL INDIRECT HIRE (FNIH) 565,500 36,006 1.57% 9,450 15,934 626
 LIABILITY (FNIH) 2,635 63 1.22% 33 -868 1

MENTS TO GSA (SLUC) 198,365 0 1.40% 2,775 -38,736 162
 UTILITIES 633,536 0 1.40% 8,869 197,376 839
 COMMUNICATIONS 201,283 22,558 1.40% 3,133 72,909 299
-GSA) 352,588 0 1.40% 4,936 -70,423 287
VICES (U.S.P.S.) 78,421 0 1.40% 1,096 -57,205 22
ATERIALS (NON FUND) 958,336 -1,094 1.40% 13,402 96,909 1,067

ND REPRODUCTION 116,588 -197 1.40% 1,626 -15,382 102
 MAINTENANCE BY CONTRACT 1,723,516 21,948 1.40% 24,436 184,924 1,954
INTENANCE BY CONTRACT 3,238,933 12,044 1.40% 45,512 -131,076 3,165
 PURCHASES (NON FUND) 2,491,964 -285 1.40% 34,882 -1,068,392 1,458
E CONTRACTS & SPACE SPT (AF) 0 0 1.40% 0 1,109 1

ENANCE BY CONTRACT 15,987 0 1.40% 223 10,114 26
EWORKS BY CONTRACT 1,077 0 1.40% 15 3,144 4
OT MAINTENANCE 52,675 0 1.40% 734 74,124 127
OFESSIONAL SPT SVCS 1,332,919 0 1.40% 18,660 -1,059,721 291

ALYSIS, & EVALUATIONS 61,925 0 1.40% 867 -36,520 26
G & TECHNICAL SERVICES 419,247 0 1.40% 5,870 -255,070 170
RCHASED FUEL 9,915 -33 1.40% 139 58,403 68

 STRUCTURES 0 0 0.00% 0 0
 CONTRACTS 0 0 1.40% 0 0
A-GOVERNMENTAL PURCHASES 3,765,587 -996 1.40% 52,701 -2,078,144 1,739

379,265 -8 1.40% 5,310 14,852 399
TRACTS 2,022,522 18,552 1.40% 28,574 1,328,701 3,398
TS SUPPORT SERVICES 0 0 1.40% 0 0
RRENCY VARIANCE 148,800 0 1.40% 2,083 -150,883

TS 593,101 25,680 1.40% 8,664 -486,060 141
R PURCHASES 19,364,685 134,238 273,990 -3,389,981 16,382

MENT 0 0 0 -3,226,320 -3,226

AL 33,783,035 129,589 518,943 -3,685,922 30,745

FY 2010
Program

FC Rate
Diff

Price
Growth
Percent

Price
Growth

Program
Growth

FY 
Prog



1. CR Adjustment re
Annualized Continui
2. Current OMA FY 

Exhibit PB-31D

2 BA3 BA4 TOTAL

FY 2011 Pres 2 5,069,014 8,300,291 33,971,965

1. Congres
a) Distribu 0 0 0 0
b) Undistr 0 0 0 0
c) Adjustm 0 0 0 0
d) Genera 0 0 0 0

FY 2011 Appr 2 5,069,014 8,300,291 33,971,965

2. War-Rela
a) Overse 0 0 0 0
b) Military 0 0 0 0
c) X-Year 0 0 0 0

3. Fact-of-L
a) Functio

(1) Tra
a) E 0 0 0 0
Tota 0 0 0 0

(2) Tra 0 0 0 0
b) Emerge

(1) Pro
a) O 0 0 0 0
b) P 0 0 0 0

(2) Pro
a) O 0 0 0 0
b) P 0 0 0 0

FY 2011 Appr 2 5,069,014 8,300,291 33,971,965

4. Anticipat
DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates

Operation and Maintenance, Army
PB-31D Summary of Increases and Decreases

($ in Thousands)
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BA1 BA

ident's Budget Request 20,161,418 441,24

sional Adjustments
ted Adjustments 0
ibuted Adjustments 0
ents to Meet Congressional Intent 0

l Provisions 0

opriated Amount 20,161,418 441,24

ted and Disaster Supplemental Appropriations
as Contingency Operations Supplemental Appropriation, 2011 0
 Construction and Emergency Hurricane 0
Carryover 0
ife Changes
nal Transfers
nsfers In
nter Description (SAGs: 442) 0
l Transfers In 0
nsfers Out 0
nt Requirements
gram Increases
ne-Time Costs 0
rogram Growth 0
gram Reductions
ne-Time Costs 0
rogram Decreases 0

opriated and Supplemental Funding 20,161,418 441,24

ed Reprogramming (Requiring 1415 Actions)
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a) Increas 0 0 0 0
b) Decrea 0 0 0 0

Revised FY 2 2 5,069,014 8,300,291 33,971,965

5. Less: Em
a) Less:  W 0 0 0 0
b) Less:  X 0 0 0 0

Normalized F 2 5,069,014 8,300,291 33,971,965

(CR Adjustme 0 0 0 -3,226,320

(FY 2011 CR) 0 0 0 30,745,645

6. Price Ch 1 61,114 3,993 176,898
7. Transfers

a) Transfe
(1) 20 0 0 0 300
(2) 2n 0 0 0 2,062
(3) 7th 0 0 0 93
(4) Ac 0 0 859 859
(5) Arm

33
0 12,604 0 12,604

(6) Arm 0 0 1,708 1,708
(7) Arm 0 422 0 422
(8) Arm 0 0 6,516 6,516
(9) Arm

(SA
0 0 452 452

(10) Arm 0 0 1,732 1,732
(11) Arm 0 3,500 0 3,500
(12) Arm 0 356 0 2,632
(13) Arm 0 0 47,161 47,161
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es 0
ses 0

011 Estimate 20,161,418 441,24

ergency Supplemental Funding
ar Related and Disaster Supplemental Appropriation 0
-Year Carryover 0

Y 2011 Current Estimate 20,161,418 441,24

nt) 0

0

ange 136,692 -24,90

rs In
th Support Command Flying Hours Program (SAGs: 116) 300
d Infantry Division (SAGs: 115) 2,062
 Signal Command Network Operations (SAGs: 121) 93
quisiton Support (SAGs: 431) 0

y Accessions Command Integrated Automation Architecture (SAGs: 
1)

0

y Acquisition Executive Support (SAGs: 431) 0
y Continuing Education Services (SAGs: 333) 0
y Contracting Center's Procurement Operations (SAGs: 422) 0
y Fellows Program and Senior Executive Service (SES) Orientation 
Gs: 433)

0

y Food Management Information System (SAGs: 432) 0
y Heritage and Education Center (SAGs: 323) 0
y Management Information Program (SAGs: 115,121,333) 2,276
y Materiel Command (AMC) (SAGs: 422) 0
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(14) Arm 0 712 0 5,116
(15) Au 0 2,041 0 2,041
(16) Av 0 0 0 37,462
(17) Av 0 353 0 706
(18) CB 0 0 0 2,479
(19) Civ 0 0 0 629
(20) Co 0 664 0 664
(21) Co 0 0 0 423
(22) Co 0 0 699 699
(23) Co 0 0 0 1,899
(24) Dir 0 0 10,732 10,976
(25) Eig

(SA
0 0 0 4,283

(26) En 0 0 14,963 14,963
(27) En 0 0 0 20,086
(28) Eu 0 0 0 2,550
(29) Fir 0 0 0 9,867
(30) Fir 0 618 0 618
(31) Fix

(SA
0 0 0 94,335

(32) Fix 0 0 0 199,830
(33) Fo 0 652 0 652
(34) Fo 0 0 0 89
(35) Gr 0 0 0 14,100
(36) He 0 0 606 606
(37) He

(SA
0 0 0 17,930

(38) Hu 0 2,737 0 2,737
(39) Hu 0 0 950 950
(40) Inf 0 0 1,085 1,085
(41) Ins 0 0 0 3,827
(42) Ins 0 0 0 174
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y Support Activity (SAGs: 115,121,333) 4,404
diovisual Mission Support Battalion (SAGs: 331) 0
iation Assets (SAGs: 116) 37,462
iation Center of Excellence - Fort Rucker (SAGs: 122,324) 353
RNE Training and Readiness (SAGs: 133) 2,479
il Support Teams (SAGs: 121) 629
mbat Interpreter-Translator Program (SAGs: 321) 0
mbat Service Support Automation (SAGs: 121) 423
ntract Insourcing (SAGs: 431) 0
nventional Arms Control Treaties (SAGs: 133) 1,899
ectorate of Contracting (SAGs: 131,423) 244
hth U.S. Army (EUSA) Major Management Headquarters Activities 
Gs: 134)

4,283

d Item Procurement Operations (SAGs: 422) 0
gineering and Municipal Services (SAGs: 131) 20,086
ropean Central Region Transportation (SAGs: 121) 2,550
es Brigades Subordinate Units (SAGs: 113) 9,867
es Center of Excellence (SAGs: 321) 0
ed Wing Aircraft Contract Logistics Support (CLS) Consolidation 
Gs: 122)

94,335

ed Wing Aircraft Contractor Logistics Support (CLS) (SAGs: 116) 199,830
rt Lewis Non-Commissioned Officers Academy (SAGs: 321) 0
rt Polk Public Affairs (SAGs: 131) 89
ound Missile Defense (SAGs: 121) 14,100
adquarters, Department of the Army Public Affairs (SAGs: 431) 0
alth Promotion, Risk Reduction, and Suicide Prevention (ACPHP) 
Gs: 131)

17,930

man Resources Center of Excellence (SAGs: 332) 0
man Resources Management (SAGs: 431) 0
ormation Management Office (SAGs: 431) 0
tallation and Range Operations (SAGs: 121,131) 3,827
tallation Safety and Occupational Health (SAGs: 131) 174
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(43) Int 0 0 687 687
(44) Joi 0 0 0 1,736
(45) Lo 0 0 13,858 13,858
(46) Ma 0 1,855 0 2,296
(47) Mil 0 0 0 4,247
(48) Mil 0 0 0 171
(49) NE 0 0 0 847
(50) Ne 0 0 0 61,032
(51) Ne 0 0 0 35,000
(52) No 0 0 393 393
(53) Re

(SA
0 0 133,190 133,190

(54) Re 0 0 490 490
(55) Se 0 0 0 1,889
(56) Sig 0 0 0 11,858
(57) Tra

Lo
0 0 0 353,468

(58) Tra 0 20,061 0 20,061
(59) Tra 0 0 0 2,201
(60) U.S 0 0 0 1,491
(61) U.S

13
0 0 0 116

(62) U.S 0 0 0 933
(63) U.S 0 0 0 29,001
(64) U.S 0 0 408 408
(65) U.S 0 0 0 3,805
(66) U.S 0 0 0 385
(67) U.S

(SA
0 4,407 0 4,407

(68) U.S 0 0 323 323
(69) U.S

ver
0 0 0 171
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ernational Cooperative Program (SAGs: 431) 0
nt Multinational Readiness Center (JMRC) (SAGs: 115) 1,736
gistics Support Program (SAGs: 423) 0
neuver Center of Excellence (SAGs: 121,122,312,321) 441
itary District of Washington Civilian Police (SAGs: 131) 4,247
itary Intelligence Civilian Excepted Career Program (SAGs: 121) 171
TCOM Signal Operational Forces (SAGs: 133) 847
twork Enterprise Center (NEC) Transfer (SAGs: 131) 61,032
twork Operations and Security Centers (SAGs: 121) 35,000
rth Atlantic Treaty Organization (NATO) School (SAGs: 442) 0
align Pentagon Information Technology Executive Agent Mission 
Gs: 432)

0

gional Environmental Offices (REO) (SAGs: 431) 0
curity Specialists (SAGs: 131) 1,889
nal Brigade Subordinate Units (SAGs: 114) 11,858
ining Aids, Devices, Simulators and Simulations (TADSS) Contractor 

gistics Support (CLS) (SAGs: 121)
353,468

ining Equipment Maintenance Program (SAGs: 321) 0
ining Readiness (SAGs: 133) 2,201
. Africa (USAFRICOM) Realignment (SAGs: 138) 1,491
. Africa Command (USAFRICOM) Anti-Terrorism Program (SAGs: 

8)
116

. Africa Command (USAFRICOM) Realignment (SAGs: 138) 933

. Army Africa Command (SAGs: 133) 29,001

. Army Claims Service Information Technology (SAGs: 435) 0

. Army Criminal Investigation Command (SAGs: 114) 3,805

. Army Europe Logistics Support (SAGs: 121) 385

. Army Forces Command Non-Commissioned Officers Academy 
Gs: 321)

0

. Army Pacific Command Public Affairs (SAGs: 434) 0

. Southern Command (USSOUTHCOM) Contractor to Civilian Con-
sion (SAGs: 134)

171
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(70) Un 0 0 0 11,554
(71) US 0 0 0 13,097
(72) Wa 0 0 3,944 3,944
Total Tr 0 50,982 240,756 1,244,876

b) Transfe
(1) 20 0 0 0 -300
(2) 2n 0 0 0 -2,062
(3) 7th 0 0 0 -93
(4) Arm

31
0 -12,604 0 -12,604

(5) Arm 0 0 0 -1,708
(6) Arm 0 0 0 0
(7) Arm 0 0 0 -422
(8) Arm 0 0 -2,077 -6,516
(9) Arm

(SA
0 -452 0 -452

(10) Arm 0 0 -1,732 -1,732
(11) Arm 0 0 -3,500 -3,500
(12) Arm 0 0 0 -2,632
(13) Arm 0 0 0 -47,161
(14) Arm 0 0 0 -5,650
(15) Au 0 0 0 -2,041
(16) Av 0 0 0 -37,462
(17) Av 0 -706 0 -706
(18) CB 0 0 0 -2,479
(19) Civ 0 0 0 -629
(20) Co 0 -664 0 -664
(21) Co 0 0 0 -423
(22) Co 0 -699 0 -699
(23) Co 0 0 -1,899 -1,899
(24) Dir 0 0 -10,976 -10,976

2 BA3 BA4 TOTAL
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manned Aerial Systems (UAS) - Raven (SAGs: 113) 11,554
MA Cadet School Dining Facility (SAGs: 131) 13,097
rrior Transition Command Realignment (SAGs: 434) 0
ansfers In 953,138
rs Out

th Support Command Flying Hours Program (SAGs: 114) -300
d Infantry Division (SAGs: 121) -2,062
 Signal Command Network Operations (SAGs: 131) -93
y Accessions Command Integrated Automation Architecture (SAGs: 

4)
0

y Acquisition Executive Support (SAGs: 122) -1,708
y Center of Excellence for Professional Military Ethic (SAGs: 311) 0
y Continuing Education Services (SAGs: 131) -422
y Contracting Center's Procurement Operations (SAGs: 121,423) -4,439
y Fellows Program and Senior Executive Service (SES) Orientation 
Gs: 334)

0

y Food Management Information System (SAGs: 423) 0
y Heritage and Education Center (SAGs: 435) 0
y Management Information Program (SAGs: 131) -2,632
y Materiel Command (AMC) (SAGs: 131) -47,161
y Support Activity (SAGs: 131) -5,650

diovisual Mission Support Battalion (SAGs: 131) -2,041
iation Assets (SAGs: 121) -37,462
iation Center of Excellence - Fort Rucker (SAGs: 322) 0
RNE Training and Readiness (SAGs: 121) -2,479
il Support Teams (SAGs: 133) -629
mbat Interpreter-Translator Program (SAGs: 332) 0
mbat Service Support Automation (SAGs: 115) -423
ntract Insourcing Reduction (SAGs: 331) 0
nventional Arms Control Treaties (SAGs: 411) 0
ectorate of Contracting (SAGs: 431) 0
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(25) Eig
(SA

0 0 -4,283 -4,283

(26) En 0 0 -14,963 -14,963
(27) En 0 0 0 -20,086
(28) Eu 0 0 0 -2,550
(29) Fir 0 0 0 -9,867
(30) Fir 0 -618 0 -618
(31) Fix 0 0 0 -199,830
(32) Fo 0 0 0 -652
(33) Fo 0 0 0 -89
(34) Gr 0 0 0 -14,100
(35) He 0 0 0 -606
(36) He

(SA
0 0 -17,930 -17,930

(37) Hu 0 -2,737 0 -2,737
(38) Hu 0 0 0 -950
(39) Inf 0 0 0 -1,085
(40) Ins 0 0 0 -3,827
(41) Ins 0 0 0 -174
(42) Int 0 0 -687 -687
(43) Joi 0 -2,157 0 -2,157
(44) Joi 0 0 0 -1,736
(45) Lo 0 0 -9,470 -13,858
(46) Ma 0 -2,296 0 -2,296
(47) Mil 0 0 0 -4,247
(48) Mil 0 0 0 -171
(49) NE 0 0 0 -847
(50) Ne 0 0 -61,609 -62,373
(51) Ne 0 0 -35,000 -35,000
(52) No 0 0 -393 -393
(53) Re

(SA
0 0 -133,190 -133,190
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hth U.S. Army (EUSA) Major Management Headquarters Activities 
Gs: 441)

0

d Item Procurement Operations (SAGs: 424) 0
gineering and Municipal Services (SAGs: 132) -20,086
ropean Central Region Transportation (SAGs: 115,122) -2,550
es Brigades Subordinate Units (SAGs: 112) -9,867
es Center of Excellence (SAGs: 324) 0
ed Wing Aircraft Contractor Logistics Support (CLS) (SAGs: 122) -199,830
rt Lewis Non-Commissioned Officers Academy (SAGs: 121) -652
rt Polk Public Affairs (SAGs: 115) -89
ound Missile Defense (SAGs: 113) -14,100
adquarters, Department of the Army Public Affairs (SAGs: 133) -606
alth Promotion, Risk Reduction, and Suicide Prevention (HP/RR&SP) 
Gs: 434)

0

man Resources Center of Excellence (SAGs: 324,331) 0
man Resources Management (SAGs: 121) -950
ormation Management Office (SAGs: 121) -1,085
tallation and Range Operations (SAGs: 115) -3,827
tallation Safety and Occupational Health (SAGs: 121) -174
ernational Cooperative Program (SAGs: 423) 0
nt Interoperability Division (SAGs: 321) 0
nt Multinational Readiness Center (JMRC) (SAGs: 121) -1,736
gistics Support Program (SAGs: 131,422) -4,388
neuver Center of Excellence (SAGs: 313) 0
itary District of Washington Civilian Police (SAGs: 121) -4,247
itary Intelligence Civilian Excepted Career Program (SAGs: 133) -171
TCOM Signal Operational Forces (SAGs: 121) -847
twork Enterprise Center (NEC) Transfer (SAGs: 122,138,423,432) -764
twork Operations and Security Centers (SAGs: 432) 0
rth Atlantic Treaty Organization (NATO) School (SAGs: 441) 0
align Pentagon Information Technology Executive Agent Mission 
Gs: 431)

0
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(54) Re 0 0 0 -490
(55) Se 0 0 0 -1,889
(56) Sig 0 0 0 -11,858
(57) Tra

Lo
0 0 0 -353,468

(58) Tra 0 -20,061 0 -20,061
(59) Tra 0 0 0 -2,201
(60) U. 0 0 0 -1,491
(61) U.S

13
0 0 0 -116

(62) U.S 0 0 0 -933
(63) U.S 0 0 0 -29,001
(64) U.S 0 0 -408 -408
(65) U.S 0 0 -3,805 -3,805
(66) U.S 0 0 0 -385
(67) U.S

(SA
0 0 0 -4,407

(68) U.S 0 0 0 -323
(69) U.S

ver
0 0 0 -171

(70) Un 0 0 0 -11,554
(71) US 0 -13,097 0 -13,097
(72) Wa 0 0 -3,944 -3,944
(73) Wo 0 0 -16,169 -16,169
Total Tr 0 -56,091 -322,035 -1,169,883

8. Program
a) Annual 0 0 0 0
b) One-Tim

(1) Cla 0 0 375 375
(2) He 0 0 0 725
(3) U.S 0 0 0 1,262
Total O 0 0 375 2,362
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gional Environmental Offices (REO) (SAGs: 131) -490
curity Specialists (SAGs: 133) -1,889
nal Brigade Subordinate Units (SAGs: 113) -11,858
ining Aids, Devices, Simulators and Simulations (TADSS) Contractor 

gistics Support (CLS) (SAGs: 115)
-353,468

ining Equipment Maintenance Program (SAGs: 312,313,324) 0
ining Readiness (SAGs: 121) -2,201
S. Africa Comand (USAFRICOM) Realignment (SAGs: 134) -1,491
. Africa Command (USAFRICOM) Anti-Terrorism Program (SAGs: 

1)
-116

. Africa Command (USAFRICOM) Realignment (SAGs: 134) -933

. Army Africa Command (SAGs: 121) -29,001

. Army Claims Service Information Technology (SAGs: 436) 0

. Army Criminal Investigation Command (SAGs: 435) 0

. Army Europe Logistics Support (SAGs: 115) -385

. Army Forces Command Non-Commissioned Officers Academy 
Gs: 121)

-4,407

. Army Pacific Command Public Affairs (SAGs: 121) -323

. Southern Command (USSOUTHCOM) Contractor to Civilian Con-
sion (SAGs: 138)

-171

manned Aerial Systems (UAS) - Raven (SAGs: 114) -11,554
MA Cadet School Dining Facility (SAGs: 311) 0
rrior Transition Command Realignment (SAGs: 431) 0
unded Warrior Program (SAGs: 434) 0
ansfers Out -791,757
 Increases
ization of New FY 2011 Program 0

e FY 2012 Costs
ssified Adjustment (SAGs: 411) 0
adquarters General Operations (SAGs: 134) 725
. Army Europe (USAREUR) Training (SAGs: 121) 1,262

ne-Time FY 2012 Costs 1,987

BA1 BA



1. CR Adjustment re
Annualized Continui
2. Current OMA FY 

Exhibit PB-31D

c) Program
(1) 7th

12
0 0 0 13,855

(2) Ac 0 521 0 521
(3) An 0 0 0 22,903
(4) Arm 0 0 0 5,113
(5) Arm 0 0 0 11,340
(6) Arm

42
0 0 18,998 18,998

(7) Arm 0 1,479 0 1,479
(8) Arm 0 0 0 2,201
(9) Arm 0 13,463 0 13,463
(10) Arm 0 1,162 0 1,162
(11) Av 0 0 0 329
(12) Av

cra
0 0 0 2,156

(13) Ba
Ex

0 0 0 10,540

(14) Ch
(SA

0 0 0 4,213

(15) Civ 0 0 4,976 4,976
(16) Civ 0 0 0 3,648
(17) Civ 0 8,444 0 8,444
(18) Cla 0 0 24,342 27,342
(19) Co 0 0 0 50,113
(20) Co 0 0 73,105 73,105
(21) Co 0 0 0 4,679
(22) Cro 0 630 0 630
(23) De

Co
(SA

0 0 30,943 30,943

(24) De
De

0 0 0 50,524
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 Growth in FY 2012
 Signal Command and CONUS Network Enterprise Centers (SAGs: 

1)
13,855

cessions Command Support (SAGs: 332) 0
titerrorism Program (SAGs: 131) 22,903

y Airfields (AAFs) and Heliports (AHPs) (SAGs: 121) 5,113
y Capabilities Integration Center (ARCIC) Civilian Pay (SAGs: 122) 11,340
y Contracting Command Contract Management Oversight (SAGs: 

2)
0

y Education Centers (SAGs: 333) 0
y Force Generation Synchronization Tool (AST) (SAGs: 133) 2,201
y Training Center Operations (SAGs: 312,321) 0
y Training Requirements and Resources System (SAGs: 324) 0

iation Maintenance Civilian Pay (SAGs: 116) 329
iation Medical Evacuation (MEDEVAC) Companies from 12 to 15 air-
ft (SAGs: 116)

2,156

ttle Command Training Program (BCTP) Full Spectrum Operations 
ercise (SAGs: 115)

10,540

emical, Biological, Radiological/Nuclear, and Explosive Programs 
Gs: 114)

4,213

ilian Injury and Illness Compensation (SAGs: 436) 0
ilian Insourcing Increase (SAGs: 121) 3,648
ilian Intern Program (SAGs: 334) 0
ssified Program (SAGs: 113,411) 3,000
mmand Support Activities (SAGs: 131) 50,113
nventional Ammunition (SAGs: 424) 0
st-Benefit Analysis Program (SAGs: 122) 4,679
ss Cultural Competence (SAGs: 311) 0

fense Continuity of Operations Integrated Network (DCIN) Pentagon 
ntinuity Information System/Army Enterprise Architecture (AEA) 
Gs: 431)

0

fense Health Program to Army Installations-U.S. Army Garrison, Fort 
trick (SAGs: 131)

50,524
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(25) De 0 0 18,013 18,013
(26) De 0 0 0 143,176
(27) De 0 0 0 134,366
(28) De 0 0 0 220,377
(29) De 0 0 0 50,062
(30) De 0 0 0 71,086
(31) De

12
0 0 0 218,405

(32) Dis 0 0 6,002 6,002
(33) En 0 0 0 40,179
(34) En 0 0 4,500 4,500
(35) Ex

me
0 0 0 17,097

(36) Fin 0 0 3,700 3,700
(37) Fir 0 0 0 20,193
(38) Fir 0 0 0 43,510
(39) Flig 0 31,202 0 31,202
(40) Fo 0 0 0 5,657
(41) Fo 0 0 0 24,591
(42) Fo 0 0 0 28,100
(43) Glo 0 0 0 3,478
(44) Ind 9 0 0 1,379
(45) Inf 0 0 0 8,569
(46) Ins 0 0 0 1,836
(47) Ins 0 0 0 2,124
(48) Joi 0 0 25,118 25,118
(49) Joi

Mo
0 0 0 5,534

(50) Joi 0 0 0 16,512
(51) La 0 0 0 34,142
(52) Lig

116
0 0 0 12,848
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fense Information Systems Network (SAGs: 432) 0
pot Maintenance - Aviation (SAGs: 123) 143,176
pot Maintenance - Combat Vehicles (SAGs: 123) 134,366
pot Maintenance - Communications-Electronics (SAGs: 123) 220,377
pot Maintenance - General Purpose (SAGs: 123) 50,062
pot Maintenance - Missiles (SAGs: 123) 71,086
pot Maintenance - Post Production Software Support (PPSS) (SAGs: 
3)

218,405

position of Remains/POW-MIA (SAGs: 434) 0
gineering Services (SAGs: 131) 40,179
hancement - Military Burial Honors (SAGs: 434) 0
tended Cold Weather Clothing System and Fire Resistance Environ-
ntal Ensemble (SAGs: 121)

17,097

ancial Management Disclosure (FMD) Program (SAGs: 431) 0
e and Emergency (SAGs: 131) 20,193
st Sergeant's Barracks Program (SAGs: 131) 43,510
ht Training Maintenance and Labor (SAGs: 322) 0

rce Development Testing and Evaluation (FDTE) (SAGs: 122) 5,657
rward Operating Base in CENTCOM (SAGs: 121) 24,591
rward Operating Base in Turkey (SAGs: 121) 28,100
bal Command and Control Systems Family of Systems (SAGs: 122) 3,478
ustrial Preparedness Operations (SAGs: 213) 0 1,37

ormation Operations (1st IO Command) (SAGs: 121) 8,569
ourcing Increase (SAGs: 115) 1,836
ourcing Information Operations Increase (SAGs: 114) 2,124
nt DoD Support (SAGs: 435) 0
nt Readiness Training Center (JRTC) Reception, Staging, Onward 
vements and Integration (RSOI) (SAGs: 115)

5,534

nt Readiness Training Center (JRTC) Transportation (SAGs: 115) 16,512
w Enforcement (SAGs: 131) 34,142
ht Utility Helicopter (LUH) Contract Logistics Support (CLS) (SAGs: 
)

12,848

BA1 BA
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(53) Lo 0 0 1,856 1,856
(54) Lo 0 0 4,395 4,395
(55) Ma 0 0 0 12,542
(56) Mu 0 0 0 52,860
(57) Na 0 0 0 6,100
(58) Ne 0 0 0 10,517
(59) Ne 0 0 54,435 54,435
(60) Ne 0 0 0 6,598
(61) No 0 0 8,600 8,600
(62) OC 0 0 0 10,336
(63) OC 0 0 0 59,702
(64) OC 0 0 0 30,091
(65) OC

ple
0 0 0 333,785

(66) OC
san

0 0 0 12,062

(67) OC
Fo

0 0 0 4,545

(68) OC
(O

0 0 0 26,940

(69) OC
tain

0 0 0 2,539

(70) OC
na

0 0 0 24,000

(71) OC
(SA

0 0 0 26,650

(72) OC
Wa

0 0 0 20,285

(73) OC 0 0 0 245,657
(74) OC

(TO
Su

0 0 0 6,841

2 BA3 BA4 TOTAL
DEPARTMENT OF THE ARMY
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Operation and Maintenance, Army
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gistics Information Warehouse (SAGs: 423) 0
gistics Support Programs (SAGs: 423) 0
neuver Training Area Management (SAGs: 121) 12,542
nicipal Services (SAGs: 131) 52,860
tional Training Center (NTC) Transportation (SAGs: 115) 6,100
twork Operations and Security Centers (NOSC) (SAGs: 121) 10,517
twork Services (SAGs: 435) 0
w Patriot Battalion (SAGs: 113) 6,598
n-Standard Rotary-Wing (NSRW) Institutionalization (SAGs: 442) 0
O to BASE - Training Range Maintenance (SAGs: 131) 10,336
O-to-Base - Battle Simulation Centers (SAGs: 121) 59,702
O-to-Base - Combat Training Center (CTC) Role Players (SAGs: 115) 30,091
O-to-Base - Combined Arms Training Strategy (CATS) (SAGs: Multi-
 SAGs)

333,785

O-to-Base - Fox Nuclear Biological and Chemical (NBC) Reconnais-
ce Vehicle Contract Logistics Support (CLS) (SAGs: 115)

12,062

O-to-Base - Joint Maneuver Readiness Center (JMRC) Opposing 
rce (OPFOR) Augmentation (SAGs: 115)

4,545

O-to-Base - Joint Readiness Training Center (JRTC) Opposing Force 
PFOR) Augmentation (SAGs: 115)

26,940

O-to-Base - Mine Resistant Ambush Protected (MRAP) Vehicle Sus-
ment (SAGs: 111)

2,539

O-to-Base - National Training Center (NTC) Tier Two Level Mainte-
nce Contract (SAGs: 115)

24,000

O-to-Base - National Training Center (NTC) War Fighter Focus (WFF) 
Gs: 115)

26,650

O-to-Base - Sustainment Brigade (SB) and Functional Brigade (FB) 
rfighter Exercises (WFXs) (SAGs: 115)

20,285

O-to-Base - Theater Demand Reduction (SAGs: Multiple SAGs) 245,657
O-to-Base - Tube-launched, Optically-tracked, Wire guided missile 
W) Improved Target Acquisition System (ITAS) Contract Logistics 

pport (CLS) (SAGs: 115)

6,841

BA1 BA
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(75) OC
Se

0 0 0 10,300

(76) Off 0 0 1,227 1,227
(77) Ov

me
0 0 0 5,161

(78) Ov 0 0 2,420 2,420
(79) Pe 0 0 17,682 17,682
(80) Pe 0 0 1,085 1,085
(81) Ph 0 0 0 13,783
(82) Pre 3 0 0 8,993
(83) Pre

(SA
2 0 0 4,792

(84) Pre 8 0 0 53,928
(85) Pre

211
1 0 0 32,201

(86) Pre 1 0 0 51,801
(87) Pro 0 23,898 0 23,898
(88) Pro 0 12,480 0 12,480
(89) Pro 0 7,000 0 7,000
(90) Pu 0 0 15,618 15,618
(91) Pu 0 0 24,508 24,508
(92) Re 0 0 0 8,997
(93) Se 0 0 9,698 9,698
(94) Se

an
an

0 0 28,381 28,381

(95) Se 0 0 2,161 2,161
(96) Sta 0 4,030 0 4,030
(97) Su 0 0 8,431 8,431
(98) Th 0 4,291 0 4,291
(99) Th 0 0 0 17,600
(100)Tr

115
0 0 0 2,074

2 BA3 BA4 TOTAL
DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates

Operation and Maintenance, Army
PB-31D Summary of Increases and Decreases

($ in Thousands)
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O-to-Base - Unmanned Aerial Systems (UAS) - Gray Eagle Satellite 
rvice (SAGs: 114)

10,300

ice of General Counsel (OGC) (SAGs: 431) 0
erseas Contingency Operations (OCO)-to-Base - Capability Develop-
nt and Integration (SAGs: 122)

5,161

erseas Military Banking Program (SAGs: 436) 0
ntagon Reservation Facility (SAGs: 437) 0
rsonnel Enterprise System-Automation (SAGs: 434) 0
ysical Security (SAGs: 131) 13,783
positioned Stocks (APS-1) - CONUS (SAGs: 212) 0 8,99
positioned Stocks (APS-4) - Northeast Asia (Korea/Japan/Hawaii) 
Gs: 212)

0 4,79

positioned Stocks (APS-5) - Southwest Asia (SAGs: 212) 0 53,92
positioned Stocks - Large Medium Speed Roll-On/Roll-Off (SAGs: 
)

0 32,20

positioned Stocks - Ship Leases (SAGs: 211) 0 51,80
fessional Military Education (SAGs: 321,323,324) 0
fessional Military Education - Army War College (SAGs: 323) 0
fessional Military Education - Distributed Learning (SAGs: 323) 0

blic Affairs Strategic Communications (SAGs: 435) 0
blic Transportation Benefit Program (SAGs: 435) 0
al Property Maintenance (SAGs: 132) 8,997
cretary of the Army Field Operating Agency (SAGs: 435) 0
nior Leader Initiatives supporting Health Promotion, Risk Reduction 
d Suicide Prevention and Sexual Harassment and Assault Response 
d Prevention (SAGs: 431)

0

xual Harassment/Assault Response Program (SHARP) (SAGs: 435) 0
ging Airfields (SAGs: 324) 0
pport to non-DoD Agency (SAGs: 436) 0
e Army Distance Learning Program (SAGs: 324) 0
eater High Altitude Air Defense (THAAD) Battery Support (SAGs: 113) 17,600
aining Aides, Devices, Simulations, and Simulators (TADSS) (SAGs: 
)

2,074

BA1 BA



1. CR Adjustment re
Annualized Continui
2. Current OMA FY 
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(101)Tr 0 0 0 6,014
(102)Tr 0 0 0 23,560
(103)Tr 0 0 0 34,015
(104)U.

13
0 0 0 8,117

(105)U. 0 0 0 11,161
(106)U. 0 0 13,644 13,644
(107)U. 0 0 1,295 1,295
(108)U. 0 0 0 7,367
(109)U.

(SA
0 0 0 3,911

(110)U.
gra

0 0 0 1,418

(111)U.S 0 2,704 0 2,704
(112)U. 0 0 0 2,561
(113)U.

Sy
0 0 0 2,506

(114)U.
Off

0 0 0 5,900

(115)Un 0 0 0 10,885
(116)Un 0 0 0 3,270
(117)Wa 0 0 0 54,051
Total P 4 111,304 405,133 3,080,688

9. Program
a) One-Tim

(1) Arm 0 0 -2,000 -2,000
(2) Ba

(SA
0 0 -22,000 -22,000

(3) Ba 0 -9,289 0 -9,289
(4) Ba

43
0 0 -71,000 -71,000

(5) Du 0 -40,816 0 -40,816

2 BA3 BA4 TOTAL
DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates

Operation and Maintenance, Army
PB-31D Summary of Increases and Decreases

($ in Thousands)
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aining and Doctrine Command Analysis Center (TRAC) (SAGs: 122) 6,014
aining Range Operations (SAGs: 121) 23,560
aining Support Centers (SAGs: 121) 34,015
S. Africa Command (USAFRICOM) Airlift/Mobility Support (SAGs: 
8)

8,117

S. Army Africa (USARAF) (SAGs: 133) 11,161
S. Army Audit Agency (SAGs: 435) 0
S. Army Corps of Engineers (USACE) (SAGs: 437) 0
S. Army North Theatre Headquarters (USARNORTH) (SAGs: 133) 7,367
S. Army Pacific (USARPAC) - Army Service Component Command 
Gs: 133)

3,911

S. European Command (USEUCOM) Partnership Development Pro-
m (SAGs: 138)

1,418

. Military Academy (SAGs: 311) 0
S. Southern Command (USSOUTHCOM) (SAGs: 134) 2,561
S. Southern Command (USSOUTHCOM) Global Command Control 
stem (SAGs: 138)

2,506

S. Southern Command (USSOUTHCOM) Security Cooperation 
ices (SAGs: 138)

5,900

manned Aerial Systems (UAS) - Gray Eagle (SAGs: 114) 10,885
manned Aerial Systems (UAS) - SHADOW (SAGs: 114) 3,270
rfighter and Family Services (SAGs: 131) 54,051

rogram Growth in FY 2012 2,411,157 153,09
 Decreases

e FY 2011 Costs
y USSOUTHCOM Foliage Penetration (SAGs: 411) 0

se Realigment and Closure (BRAC) - Civilian Human Resources 
Gs: 433)

0

se Realignment and Closure (SAGs: 324) 0
se Realignment and Closure (BRAC) Dual - Split Operations (SAGs: 
5)

0

al/Split Operations (SAGs: 321) 0

BA1 BA



1. CR Adjustment re
Annualized Continui
2. Current OMA FY 
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(6) Int
De

0 0 -3,600 -3,600

(7) Int
(SA

0 0 -4,000 -4,000

(8) Jun 0 -5,462 0 -5,462
(9) Mil 0 0 -7,100 -7,100
(10) Na 0 0 0 -5,332
(11) U.S 0 0 0 -15,399
(12) U.S

13
0 0 0 -8,000

(13) U.S
(SA

0 0 0 -5,007

(14) U.S
13

0 0 0 -2,677

(15) U.S 0 0 -4,075 -4,075
(16) U.S

Pro
0 0 0 -600

Total O 0 -55,567 -113,775 -206,357
b) Annual 0 0 0 0
c) Progra

(1) 3rd
cis

0 0 0 -2,238

(2) Arm 0 0 0 -8,014
(3) Arm 0 0 -15,705 -15,705
(4) Arm 0 0 -2,396 -2,396
(5) Arm 0 0 -17,453 -17,453
(6) Arm 0 0 0 -48,150
(7) Arm 0 -8,057 0 -8,057
(8) Arm 0 -5,061 0 -5,061
(9) Ba 0 0 0 -34,788
(10) Ba

(SA
0 0 -631 -631

(11) Ba 0 0 0 -5,712

2 BA3 BA4 TOTAL
DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates

Operation and Maintenance, Army
PB-31D Summary of Increases and Decreases

($ in Thousands)
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egrated Personnel and Pay System - Army Legacy Automation 
scription (SAGs: 434)

0

elligence Surveillance and Reconnaissance (ISR) Swift Canopy 
Gs: 411)

0

ior Reserve Officer Training Corps (ROTC) (SAGs: 335) 0
itary Intelligence Program (SAGs: 411) 0
tional Capital Region - Integrated Air Defense System (SAGs: 121) -5,332
 Forces Command (FORSCOM) Headquarter (SAGs: 133) -15,399
. Africa Command (USAFRICOM) Assured Communication (SAGs: 

8)
-8,000

. Africa Command (USAFRICOM) Standing Joint Force Headquarters 
Gs: 138)

-5,007

. Army Central Command (ARCENT) Headquarters Activities (SAGs: 
3)

-2,677

. Army Corps of Engineers (USACE) (SAGs: 437) 0

. Southern Command (USSOUTHCOM) Humanitarian Assistance 
gram (SAGs: 138)

-600

ne-Time FY 2011 Costs -37,015
ization of FY 2011 Program Decreases 0
m Decreases in FY 2012
 Army Full Spectrum Operations Capability (FSOC) Certification Exer-
e (SAGs: 114)

-2,238

y Battle Command Architecture (SAGs: 122) -8,014
y Battle Command System Integration (SAGs: 432) 0
y Civilian Personnel Operations (SAGs: 433) 0
y Enterprise Systems Integration Program (AESIP) (SAGs: 423) 0
y Modular Force (SAGs: 122) -48,150
y Training Center Operations (SAGs: 312,313) 0
y Tuition Assistance Program (SAGs: 333) 0

lkans Mission Change (SAGs: 114) -34,788
se Realigment and Closure (BRAC) - Civilian Human Resources 
Gs: 433)

0

se Realignment and Closure (BRAC) (SAGs: 133) -5,712

BA1 BA
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(12) Bri 0 0 0 -22,830
(13) Cla 0 0 -14,105 -14,105
(14) Co 0 0 0 -5,472
(15) De 1 -147,392 -212,502 -807,955
(16) De 7 -15,206 -32,528 -139,738
(17) De

Mu
0 0 -4,009 -10,128

(18) De 0 0 -8,185 -8,185
(19) De 0 0 -8,128 -8,128
(20) De 0 0 0 -90,320
(21) De 0 0 0 -78,717
(22) De 0 0 0 -61,094
(23) De 0 0 0 -34,990
(24) De 0 0 0 -94,455
(25) De

12
0 0 0 -122,926

(26) Du 0 0 0 -30,650
(27) Eff 0 0 -2,300 -2,300
(28) Eff 0 -3,157 0 -3,157
(29) Eff 0 0 -5,380 -5,380
(30) Eff 0 0 0 -75,000
(31) Eff

(SA
0 -67 0 -5,993

(32) Eff 0 0 -338 -338
(33) Eff 0 -9,086 0 -9,086
(34) Eff 0 0 0 -1,600
(35) Eff

(SA
0 -9,620 0 -9,620

(36) Eff
Tu

0 -34,149 0 -34,149

(37) Eff 0 0 -1,392 -1,392
(38) Eff 0 0 -5,070 -5,070

2 BA3 BA4 TOTAL
DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates

Operation and Maintenance, Army
PB-31D Summary of Increases and Decreases

($ in Thousands)
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gade Combat Team (BCT) Conversion (SAGs: 111) -22,830
ssified Program (SAGs: 411) 0
ntract Insourcing Reduction (SAGs: 121) -5,472
fense Efficiency - Civilian Staffing Reduction (SAGs: Multiple SAGs) -445,770 -2,29
fense Efficiency - Contractor Staff Support (SAGs: Multiple SAGs) -91,927 -7
fense Efficiency - Reports, Studies, Boards and Commissions (SAGs: 
ltiple SAGs)

-6,119

fense Integrated Military Human Resources System (SAGs: 432) 0
fense Satellite Communications Systems (SAGs: 432) 0
pot Maintenance - Aviation (SAGs: 123) -90,320
pot Maintenance - Combat Vehicles (SAGs: 123) -78,717
pot Maintenance - Communications-Electronics (SAGs: 123) -61,094
pot Maintenance - General Purpose (SAGs: 123) -34,990
pot Maintenance - Missiles (SAGs: 123) -94,455
pot Maintenance - Post Production Software Support (PPSS) (SAGs: 
3)

-122,926

al Operations (SAGs: 121) -30,650
iciency - Air Mobility Command Efficiency Initiatives (SAGs: 421) 0
iciency - Army Civilian Fellows Program (SAGs: 334) 0
iciency - Civilian Senior Executives (SAGs: 411,431) 0
iciency - Family Programs (SAGs: 131) -75,000
iciency - Logistics Medical Supply Chain Sourcing Optimization 
Gs: Multiple SAGs)

-5,926

iciency - Logistics Transportation (SAGs: 434) 0
iciency - Marketing, Recruting, and Retention Support (SAGs: 331) 0
iciency - Process Improvement Initiatives (SAGs: 123) -1,600
iciency - Senior Reserve Officer Training Corps (ROTC) Program 
Gs: 314)

0

iciency - Senior Reserve Officer Training Corps (ROTC) Scholarship 
ition (SAGs: 314)

0

iciency - Standardization and Interoperability Programs (SAGs: 442) 0
iciency - Transportation (SAGs: 421) 0

BA1 BA
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(39) Eff 5 -39,207 -19,503 -135,438
(40) Eff

(SA
0 0 -277 -277

(41) Fir 0 0 0 -9,483
(42) Fo 0 0 -33,604 -33,604
(43) Fo 0 0 0 -9,433
(44) Glo 0 0 -6,019 -6,019
(45) Im

SA
0 0 0 -124,859

(46) Ins 0 0 0 -7,103
(47) Ins

42
0 0 -4,677 -4,677

(48) Lo 0 -24,606 0 -24,606
(49) No 0 0 -2,889 -2,889
(50) Off 0 0 -15,322 -15,322
(51) On 8 -4,052 -9,066 -27,783
(52) Re 0 -1,005 0 -1,005
(53) Se

tion
0 0 -16,867 -16,867

(54) Se
me

0 0 -54,898 -54,898

(55) Se 0 0 -19,714 -19,714
(56) Se 0 0 -26,000 -26,000
(57) Sp 0 -6,221 0 -6,221
(58) Tra 0 -842 0 -842
(59) U.S 0 0 0 -3,926
(60) U.S 0 0 0 -884
(61) US 0 0 -2,500 -2,500
Total P 1 -307,728 -541,458 -2,365,333

FY 2012 Budg 4 4,873,028 7,973,280 34,735,216

2 BA3 BA4 TOTAL
DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates

Operation and Maintenance, Army
PB-31D Summary of Increases and Decreases

($ in Thousands)
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iciency - Travel and Transportation of Persons (SAGs: Multiple SAGs) -76,373 -35
iciency - United States Transportation Command Personnel Reduction 
Gs: 421)

0

es Brigade Force Structure (SAGs: 112) -9,483
rce Projection Automation (SAGs: 432) 0
rce Structure Updates (SAGs: 113) -9,433
bal Combat Support System (GCSS) (SAGs: 432) 0

pact of Full Spectrum Operations (FSO) Strategy (SAGs: Multiple 
Gs)

-124,859

ourcing Reduction (SAGs: 114,115,116) -7,103
tallation Information Infrastructure Modernization Program (SAGs: 
3)

0

dging and Meal Rates (SAGs: 324) 0
rth Atlantic Treaty Organization (SAGs: 441) 0
ice of the Chief of Chaplains, Strong Bonds Program (SAGs: 434) 0
e Less Compensable Day (SAGs: Multiple SAGs) -14,557 -10
ception Station (SAGs: 312) 0
cond Destination Transportation - Civilian Permanent Change of Sta-
 (PCS) (SAGs: 421)

0

cond Destination Transportation - Depot Issue and Returns and Equip-
nt Redistribution (SAGs: 421)

0

cond Destination Transportation - Grow the Army (SAGs: 421) 0
curity & Related Actiivities (SAGs: 411) 0
ecial Skills Training (SAGs: 324) 0
ining Structure (SAGs: 334) 0
. Africa Command (USAFRICOM) Initial Infrastructure (SAGs: 138) -3,926
. European Command (USEUCOM) (SAGs: 134) -884

SOUTHCOM support to Operation Southern Voice (SAGs: 442) 0
rogram Decreases in FY 2012 -1,513,316 -2,83

et Request 21,322,304 566,60

BA1 BA
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O 011 FY 2012
Change

FY 2011/2012

A 096 545,141 45
120 98,785 1,665
976 446,356 -1,620

C 973 108,746 -2,227
740 92,859 -1,881
196 6,056 -140
936 98,915 -2,021
037 9,831 -206
981 63,076 95

A 364 546,629 265
433 98,993 2,560
931 447,636 -2,295

C 787 106,670 -2,117
820 90,933 -1,887
041 5,983 -58
861 96,916 -1,945
926 9,754 -172
829 61,885 56

C 347 73,286 -61
DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates

Operation and Maintenance, Army
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able Civilians include additional FTEs for the following SAGs: 841, 846, 847 which belong to 
Program and SAG 980 which is for U.S. Special Operations Command.                                       
ost for OMA is 73,286 in FY 2012.  Contractor estimate is an approximation across Army and 
f the CMEs cited in each individual SAG.
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MA, Summary FY 2010 FY 2

ctive Military End Strength (E/S) (Total)* 563,683 545,
Officer 97,753 97,
Enlisted 465,930 447,

ivilian End Strength (Total) 124,051 110,
U.S. Direct Hire 103,986 94,
Foreign National Direct Hire 5,895 6,
Total Direct Hire 109,881 100,

Foreign National Indirect Hire 14,170 10,
(Reimbursable Civilians (Memo))** 61,243 62,

ctive Military Average Strength (A/S) (Total) 648,079 546,
Officer 111,067 96,
Enlisted 537,012 449,

ivilian FTEs (Total) 118,571 108,
U.S. Direct Hire 100,431 92,
Foreign National Direct Hire 5,316 6,
Total Direct Hire 105,747 98,

Foreign National Indirect Hire 12,824 9,
(Reimbursable Civilians (Memo))** 59,633 61,

ontractor FTEs (Total) 140,895 73,



1. Total for reimburs
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2. Contractor FTE c
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Personnel Su

*   This exhibit 
** This exhibit ot directly tied to OMA SAGs; thus the SAG totals do 
not roll up to th
FY 2010 includ
FY 2011 and F
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able Civilians include additional FTEs for the following SAGs: 841, 846, 847 which belong to 
Program and SAG 980 which is for U.S. Special Operations Command.                                       
ost for OMA is 73,286 in FY 2012.  Contractor estimate is an approximation across Army and 
f the CMEs cited in each individual SAG.
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mmary Explanations:

reflects direct Military Personnel E/S and A/S for the Department of the Army.
does not address reimbursable Military Personnel.  Reimbursable totals reflect Reimbursable Civilians n
e totals in the PB-31R.
es Baseline and Overseas Contingency Operations execution data.
Y 2012 data includes Baseline only.
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Active Military
Officer
Enlisted
Cadet

Active Military
Officer
Enlisted
Cadet
* Includes Res
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able Civilians include additional FTEs for the following SAGs: 841, 846, 847 which belong to 
Program and SAG 980 which is for U.S. Special Operations Command.                                       
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FY 2010 FY 2011 FY 2012
 End Strength (E/S) Total 566,045      547,400      547,400      

94,128 93,822 95,385
467,248 449,107 447,463

4,669 4,471 4,552

FY 2010* FY 2011 FY 2012
 Average Strength (A/S) Total 650,441      548,668      548,888      

107,639 93,242 95,707
538,330 451,062 448,743

4,472 4,364 4,438
erve Component



Exhibit OP-5, Subactivity Group 111

I.  Description
MANEU rigade Combat Teams (BCTs) and all organic forces 
associat ing for units not scheduled for deployment during FY 
2012.  T  National Guard) required to support the current and 
planned he current and future Overseas Contingency Opera-
tions (OC ay-to-day unit training programs, travel and transpor-
tation co ical headquarters. 
   The Ar aining strategy is designed to prepare forces for oper-
ations in e Operations, and/or Civil Support Operations.  
   The Ar y in terms of a composite average of miles driven by 
select eq

II.  Force Stru
The Man at Team (BCT) level and below.  This SAG funds the 
Division ir assault brigade combat teams), Stryker Brigade 
Combat ment that support this structure such as tanks, 
armored nce (ISR) Platforms.  There are currently 45 Active 
Army Br
DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates

Operation and Maintenance, Army
Budget Activity 01:  Operating Forces
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 of Operations Financed:
VER UNITS - Executes the training and operations required to maintain readiness in the active Army's B
ed with those BCTs in a phased, expeditionary Army Force Generation (ARFORGEN) cycle.  Funds train
he Army has taken a deployment offset equivalent to nine BCTs (seven Active Component and two Army
contingency operations.  Deployment training and support costs for deployed forces will be included in t
O) requests.  Expenses include consumption of fuel, supplies, and repair parts during the execution of d

sts associated with unit training operations and other special training activities, and costs to operate tact
my is implementing a Full Spectrum Operations (FSO) training strategy in FY 2012.  The FSO focused tr
 various operational environments across the spectrum of conflict - Offense, Defense, Stability/Peacetim
my is also implementing the Full Spectrum Training Mile (FSTM) Metric, which measures training activit
uipment and type of unit.  This metric will replace the Tank Mile Metric.

cture Summary:
euver Unit force structure reflects the majority of the Active Army's Modular Force at the Brigade Comb
headquarters, Heavy Brigade Combat Teams, Infantry Brigade Combat Teams (includes airborne and a
Teams, and Armored Cavalry Regiments.  In addition, this SAG funds all of the organic authorized equip
 personnel carriers, Strykers, wheeled vehicles, radios, and Intelligence, Surveillance, and Reconnaissa
igades.
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III.  Financial S

A.  Program Appn

Normalized 
Current 
Estimate

FY 2012 
Estimate

MANE $1,087,321 $1,087,321 $1,399,804
$1,087,321 $1,087,321 $1,399,804

B.  Reconc
Change

FY 11/FY 11
Change

FY 11/FY 12

BASELI $1,087,321 $1,087,321
Con 0
Con 0
Adju 0
Con 0

SUBTOT 1,087,321
War 0
X-Ye 0
Fact 0

SUBTOT 1,087,321
Antic 0
Less 0
Less 0
Price 16,325
Func 0
Prog 296,158

NORMA $1,087,321 $1,399,804
DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates

Operation and Maintenance, Army
Budget Activity 01:  Operating Forces

Activity Group 11:  Land Forces
Detail by Subactivity Group 111:  Maneuver Units

          

39

ummary ($ In Thousands):

FY 2011

 Elements
FY 2010 
Actual

Budget 
Request Amount Percent

UVER UNITS $899,844 $1,087,321 $0 0.00%
SUBACTIVITY GROUP TOTAL $899,844 $1,087,321 $0 0.00%

iliation Summary

NE FUNDING
gressional Adjustments (Distributed)
gressional Adjustments (Undistributed)
stments to Meet Congressional Intent
gressional Adjustments (General Provisions)
AL APPROPRIATED AMOUNT

 Related and Disaster Supplemental Appropriation
ar Carryover
-of-Life Changes (2011 to 2011 Only)
AL BASELINE FUNDING
ipated Reprogramming (Requiring 1415 Actions)
:  War Related and Disaster Supplemental Appropriation
:  X-Year Carryover
 Change
tional Transfers
ram Changes
LIZED CURRENT ESTIMATE
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C.  Reconcilia

FY 2011 Presi ....................................................$1,087,321

1. Congressio ....................................................$0

FY 2011 Appr ....................................................$1,087,321

2. War-Relate ....................................................$0

3. Fact-of-Life ....................................................$0

FY 2011 Appr ....................................................$1,087,321

4. Anticipated ....................................................$0

Revised FY 20 ....................................................$1,087,321

5. Less: Emer ....................................................$0

Normalized FY ....................................................$1,087,321

6. Price Chan ....................................................$16,325

7. Transfers... ....................................................$0

8. Program In ....................................................$368,109

a) Annual ..................................... $0

b) One-Tim ..................................... $0

c) Program ..................................... $368,109
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tion of Increases and Decreases:

dent's Budget Request.............................................................................................................................

nal Adjustments ..........................................................................................................................................

opriated Amount .......................................................................................................................................

d and Disaster Supplemental Appropriations .............................................................................................

 Changes ....................................................................................................................................................

opriated and Supplemental Funding .......................................................................................................

 Reprogramming (Requiring 1415 Actions).................................................................................................

11 Estimate...............................................................................................................................................

gency Supplemental Funding .....................................................................................................................

 2011 Current Estimate ...........................................................................................................................

ge ................................................................................................................................................................

....................................................................................................................................................................

creases .......................................................................................................................................................

ization of New FY 2011 Program ................................................................................................................

e FY 2012 Costs.......................................................................................................................................

 Growth in FY 2012...................................................................................................................................
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1) OCO .................$217,376
Fun ility to 
cond tant 
incre y to 
prep Global 
Pres  Train-
ing M reflect 
all u  a 6-
mon ining.  
(Bas

2) OCO .................$2,539
Fun .  The 
Arm d train-
ing e

3) OCO .................$148,194
Fun ncy 
Ope ber of 
units ing.  
The  and 2 
SBC $0;  0 
FTE

9. Program De ....................................................$-71,951

a) One-Tim ..................................... $0

b) Annual ..................................... $0

c) Program ..................................... $-71,951

1) Brig .................$-22,830
Dec he con-
vers  this 
BCT e 
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-to-Base - Combined Arms Training Strategy (CATS)...............................................................................
ds the additional training miles required for the Brigade Combat Teams (BCTs).  Supports the Army's ab
uct additional training at home station due to the decrease in current operational demand and the resul
ased dwell for Soldiers and units.  The increased dwell time for units between rotations enables the Arm
are for operations consistent with the risks identified in the National Military Strategy and the Integrated 
ence and Basing Strategy.  OPTEMPO increases from 583 Tank Miles in FY 2011 (1,176 Full Spectrum
iles) to 675 Tank Miles in FY 2012 (1,479 Full Spectrum Training Miles).  The resourced training miles 

nits across the force in a phased, expeditionary cycle at various ARFORGEN readiness levels to include
th reset period.  Funds additional maintenance, repair parts, fuel, and supplies needed to conduct the tra
eline:  $929,147;   0 FTE;  0 CME;  0 MIL)  

-to-Base - Mine Resistant Ambush Protected (MRAP) Vehicle Sustainment............................................
ds incremental increases in fuel and repair parts for home station training (HST) of 1,639 MRAP vehicles
y is incorporating MRAP training at home station for selected units executing Counter Insurgency focuse
vents.  (Baseline:  $0;  0 FTE;   0 CME;  0 MIL)  

-to-Base - Theater Demand Reduction .....................................................................................................
ds home station training for the four additional BCT equivalents, previously funded in Overseas Continge
rations (OCO), to 675 Tank Miles in FY 2012 (1,479 Full Spectrum Training Miles).  Decrease in the num
 supporting Operation New Dawn increases the number of units available to conduct home station train

 number of units deploying decreases from approximately 11 Active Component BCTs (5 HBCTs, 4 IBCTs
Ts) in FY 2011 to approximately seven BCTs (2 HBCTS, 4 IBCTs and 1 SBCT) in FY 2012.  (Baseline:  
;  0 CME;  0 MIL)  

creases......................................................................................................................................................

e FY 2011 Costs .......................................................................................................................................

ization of FY 2011 Program Decreases ......................................................................................................

 Decreases in FY 2012 .............................................................................................................................

ade Combat Team (BCT) Conversion.........................................................................................................
rease reflects the conversion of  3rd Armored Cavalry Regiment from a Heavy BCT to a Stryker BCT.  T
ion decreases support costs for the BCT's equipment, personnel sustainment, and training.  Converting
 conforms to the Army's transformation to a more capable, tailored, and flexible force able to support th
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requ  -11 
CME

2) Defe .................$-1,041
As p Y 2010 
for c

3) Effic .................$-978
Effic s. Cost 
redu ons; 
expa ng with 
the ) revis-
ing P

4) Effic .................$-10,644
Effic
(Bas

5) Imp .................$-36,458
The used 
stra t the 
fact t on 
han O in 
vario trategy 
for t Y 2012 
(a re f units, 
so th erall 
cost

FY 2012 Budg ....................................................$1,399,804
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irements of the Combatant Commanders and the Army's Campaign Plan.  (Baseline:  $57,770;  0 FTE; 
;  0 MIL)  

nse Efficiency - Contractor Staff Support...................................................................................................
art of the Department of Defense reform agenda, reduces funds below the aggregate level reported in F
ontracts that augment staff functions.  (Baseline:  $20,500; -10 CME)  

iency - Logistics Medical Supply Chain Sourcing Optimization..................................................................
iency resulted from optimizing medical supply chain sourcing and implementing strategic price reduction
ctions resulted from (1) optimizing use of medical business intelligence tools to make purchasing decisi
nding E-Commerce purchasing programs to reduce product prices and administrative costs; (3) partneri

Veterans Administration to combine and leverage buying power; (4) eliminating intra-agency fees; and (5
rime Vendor payment terms to obtain lower distribution fees.

iency - Travel and Transportation of Persons.............................................................................................
iencies gained in travel and transportation of persons through effective use of cost reduction initiatives.
eline:  $25,383)  

act of Full Spectrum Operations (FSO) Strategy.........................................................................................
 Army continues to assess and refine its Combined Arms Training Strategy (CATS) moving to a FSO foc
tegy that considers the current environment, the changing Army force structure and the doctrine to reflec
that the environment that Soldiers fight in changes as well as the types and capabilities of the equipmen
d changes.  Decrease reflects the adjustment of 90 unit-level training strategies to prepare forces for FS
us operational environments across the spectrum of conflict.  For example, the revised Full Spectrum s

he Heavy Brigade Combat Team (HBCT) reduced tank miles from 846 in FY 2011 to 763 tank miles in F
duction of 73 live and 10 virtual miles).  The adjustment to FSO strategies varies by the different types o
e corresponding funding requirement to maintain training balance across the force is not linear.  The ov

 of a FSO training mile is less than the tank mile.  (Baseline:  $929,147;  0 FTE;   0 CME;  0 MIL)  

et Request.................................................................................................................................................
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IV.  Performan

Combat Vehic
Abrams Tank S
Bradley Fightin
Bradley Fightin
Stryker ICV
Total for Comb

Combat Suppo
105MM Towed 
155MM Self-Pr
155MM Towed 
AVLB (Armored
Bradley Fire Su
Armored Recov
Armored Perso
Armored Comb
Total for Comb

Brigade Comb
Heavy Brigade 
Infantry Brigade
Stryker Brigade
Total for Briga
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ce Criteria and Evaluation Summary:

FY 2010 FY 2011 FY 2012
les
ystem M1 1,176                1,118                1,030                
g Vehicle System M2 1,441                1,357                1,374                
g Vehicle System M3 591                   562                   464                   

ICV 1,940                2,268                2,624                
at Vehicles 5,148                5,305                5,492                

rt Pacing Item
Howitzer 105(T) 320                   320                   320                   
opelled (SP) Howitzer M109A6 310                   294                   274                   
Howitzer 155(T) 111                   129                   144                   
 Vehicle Launch Bridge) M60 40                     39                     25                     
pport Team Vehicle BFSTV 190                   179                   176                   
ery Vehicle M88 528                   498                   468                   
nnel Carrier (APC) M113A3 1,051                976                   949                   
at Earthmover M9 151                   145                   144                   
at Support Pacing Item 2,701                2,580                2,500                

at Teams
Combat Team (HBCT) 19 18 17
 Combat Team (IBCT) 20 20 20
 Combat Team (SBCT) 6 7 8
de Combat Teams 45 45 45
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Ground OPTEM
Average Tank M
Average Tank M
Percent of Tank
Average Full Sp
Average Full Sp
Percent of Tank
Ground OPTEM
Ground OPTEM
Percent of Grou

Ground OPTEM
Ground OPTEM
Ground OPTEM
Percent of Grou

Notes:
1           r).
2           
3           
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FY 2010 FY 2011 FY 2012
PO Measures (All Land Forces) 1

iles Budgeted 421 583 675
iles Executed 2 427 0 0
 Miles Executed 101% 0% 0%
ectrum Training Miles Budgeted 2 NA NA 1,479
ectrum Training Miles Executed 0
 Miles Executed 0%
PO ($000) Budgeted 3,482,483 4,415,791 4,866,889
PO ($000) Executed 3 3,586,974 0 0
nd OPTEMPO funds Executed 103% 0% 0%

PO Measures (Maneuver Units)
PO ($000) Budgeted 845,854 1,087,321 1,399,804
PO ($000) Executed 3 899,844 0 0
nd OPTEMPO funds Executed 106% 0% 0%

   Tank mile metric is an average tracked at ACOM level and not by unit type (i.e., division, corps, theate
   Execution is for home station training only
   Some supplemental dollars included in SAG execution.
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V.  Personnel 

2012
Change

 FY 2011/2012

Active Military ,516 854
Officer ,479 -9
Enlisted ,037 863

Active Military ,090 -5,555
Officer ,484 -564
Enlisted ,606 -4,991

Civilian FTEs 0 0
U.S. Direct 0 0
Foreign Nat 0 0
Total Direc 0 0

Foreign Nat 0 0
(Reimbursable 0 0

Average Annu 0 0

Contractor FT 184 -21
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Summary:

FY 2010 FY 2011 FY 

 End Strength (E/S) (Total) 189,627 177,662 178
18,608 17,488 17

171,019 160,174 161

 Average Strength (A/S) (Total) 188,942 183,645 178
17,532 18,048 17

171,410 165,597 160

(Total) 122 0
Hire 122 0
ional Direct Hire 0 0
t HireTotal Direct Hire 122 0
ional Indirect Hire 0 0
 Civilians (Memo)) 4 0

al Civilian Salary Cost ($ in Thousands) 65 0

Es (Total) 327 205
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VI.  OP-32A Li

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program

CIVILIAN PE
0101 EXEC, GEN, 0 0 0.00% 0 0 0
0103 WAGE BOAR 0 0 0.00% 0 0 0
0199 TOTAL CIV P 0 0 0 0 0

TRAVEL
0308 TRAVEL OF ,383 -54 1.50% 380 -6,326 19,383
0399 TOTAL TRAV ,383 -54 380 -6,326 19,383

DEFENSE W
0401 DESC FUEL ,756 0 2.97% 2,250 2,621 80,627
0402 SERVICE FU ,371 0 2.97% 546 -3,546 15,371
0411 ARMY MANA ,085 0 1.34% 7,170 169,830 712,085
0412 NAVY MANA 441 0 0.64% 3 -3 441
0414 AIR FORCE 606 0 -0.97% -6 6 606
0415 DLA MANAG ,640 0 1.46% 2,535 71,465 247,640
0416 GSA MANAG ,617 0 1.50% 189 811 13,617
0417 LOCALLY PR ,312 0 1.50% 35 965 3,312
0499 TOTAL SUPP ,828 0 12,722 242,149 1,073,699

DEFENSE W
0502 ARMY EQUI ,371 0 1.34% 461 -461 34,371
0503 NAVY EQUIP 104 0 0.64% 1 -1 104
0505 AIR FORCE 157 0 -0.97% -2 2 157
0506 DLA EQUIPM ,453 0 1.46% 94 1,906 8,453
0507 GSA MANAG ,706 0 1.50% 71 929 5,706
0599 TOTAL STOC ,791 0 625 2,375 48,791

OTHER FUN
0633 DOCUMENT ,285 0 5.93% 76 -76 1,285
0635 NAVAL FACI 0 0 1.80% 0 0 0
0640 MARINE CO 495 0 -5.44% -27 27 495
0679 COST REIMB 0 0 1.50% 0 0 0
0680 BUILDINGS 0 0 135.15% 0 0 0
0699 TOTAL INDU ,780 0 49 -49 1,780
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ne Items:

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr

RSONNEL COMPENSATION
 SPEC SCHEDULE 7,796 0 0.00% 0 -7,796
D 108 0 0.00% 0 -108
ERSONNEL COMP 7,904 0 0 -7,904

PERSONS 80,351 0 1.40% 1,125 -56,093 25
EL 80,351 0 1,125 -56,093 25

ORKING CAPITAL FUND SUPPLIES AND MATERIALS
25,005 0 7.80% 1,950 48,801 75

EL 92 0 7.80% 7 18,272 18
GED SUPPLIES & MATERIALS 144,022 -2,598 4.51% 6,378 387,283 535
GED SUPPLIES & MATERIALS 8 0 3.23% 0 433
MANAGED SUPPLIES & MATERIALS 0 0 3.26% 0 606
ED SUPPLIES & MATERIALS 102,099 0 2.07% 2,113 69,428 173
ED SUPPLIES & MATERIALS 19,496 0 1.40% 273 -7,152 12
OCURED DOD CENTRALLY MANAGED S 0 0 1.40% 0 2,312 2
LIES & MATERIALS PURCHASES 290,722 -2,598 10,721 519,983 818

ORKING CAPITAL FUND EQUIPMENT PURCHASES
PMENT 14,747 0 4.51% 665 18,959 34
MENT 1 0 3.23% 0 103

EQUIPMENT 127 0 3.26% 4 26
ENT 8,430 0 2.07% 174 -2,151 6
ED EQUIPMENT 4,544 0 1.40% 64 98 4
K FUND EQUIPMENT PURCHASES 27,849 0 907 17,035 45

D PURCHASES
 AUTOMATION & PRODUCTION SERVICE 0 0 2.99% 0 1,285 1
LITY ENGINEERING COMMAND: OTHER SVS 3 0 1.60% 0 -3
RPS DEPOT MAINTENANCE 0 0 -3.12% 0 495

URSABLE PURCHASES 4,309 0 1.40% 60 -4,369
MAINTENANCE FUND 119 0 3.27% 4 -123
STRIAL FUND PURCHASES 4,431 0 64 -2,715 1
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TRANSPOR
0703 AMC SAAM/ ,157 0 -3.30% -137 -863 3,157
0771 COMMERCIA ,296 -66 1.50% 393 12,923 39,546
0799 TOTAL TRAN ,453 -66 256 12,060 42,703

OTHER PUR
0912 RENTAL PAY 0 0 1.50% 0 0 0
0913 PURCHASED 555 0 1.50% 8 -8 555
0914 PURCHASED ,316 0 1.50% 50 -50 3,316
0915 RENTS (NON 0 0 1.50% 0 0 0
0917 POSTAL SER 87 0 1.50% 1 -1 87
0920 SUPPLIES/M ,889 -62 1.50% 552 4,510 41,889
0921 PRINTING A ,210 0 1.50% 33 967 3,210
0922 EQUIPMENT ,130 0 1.50% 692 27,641 74,463
0923 FACILITY MA ,447 0 1.50% 97 903 7,447
0925 EQUIPMENT ,413 0 1.50% 501 26,124 60,038
0930 OTHER DEP 0 0 1.50% 0 0 0
0932 MGMT & PR ,381 0 1.50% 81 -4,802 660
0933 STUDIES, AN 0 0 1.50% 0 0 0
0934 ENGINEERIN 0 0 1.50% 0 0 0
0937 LOCALLY PU 213 0 1.50% 3 -3 213
0957 LANDS AND 0 0 0.00% 0 125 125
0987 OTHER INTR ,924 0 1.50% 239 4,761 20,924
0989 OTHER CON ,345 0 1.50% 215 -14,039 521
0998 OTHER COS 176 0 1.50% 3 -179 0
0999 TOTAL OTHE ,086 -62 2,475 45,949 213,448

9999 GRAND TOT ,321 -182 16,507 296,158 1,399,804

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program
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TATION
JCS EXERCISES 0 0 12.00% 0 4,157 4

L TRANSPORTATION 56,494 0 1.40% 791 -30,989 26
SPORTATION 56,494 0 791 -26,832 30

CHASES
MENTS TO GSA (SLUC) 3,508 0 1.40% 49 -3,557
 UTILITIES 353 0 1.40% 5 197
 COMMUNICATIONS 14,628 0 1.40% 205 -11,517 3
-GSA) 2,311 0 1.40% 32 -2,343
VICES (U.S.P.S.) 508 0 1.40% 7 -428
ATERIALS (NON FUND) 87,792 0 1.40% 1,229 -52,132 36

ND REPRODUCTION 3,570 0 1.40% 50 -1,410 2
 MAINTENANCE BY CONTRACT 118,349 0 1.40% 1,657 -73,876 46
INTENANCE BY CONTRACT 9,434 0 1.40% 132 -3,119 6
 PURCHASES (NON FUND) 55,414 0 1.40% 776 -22,777 33
OT MAINTENANCE 9,296 0 1.40% 130 -9,426
OFESSIONAL SPT SVCS 8,308 0 1.40% 116 -3,043 5

ALYSIS, & EVALUATIONS 6 0 1.40% 0 -6
G & TECHNICAL SERVICES 23,731 0 1.40% 332 -24,063
RCHASED FUEL 15 0 1.40% 0 198

 STRUCTURES 0 0 0.00% 0 0
A-GOVERNMENTAL PURCHASES 50,309 0 1.40% 704 -35,089 15
TRACTS 38,900 0 1.40% 545 -25,100 14
TS 5,661 0 1.40% 79 -5,564
R PURCHASES 432,093 0 6,048 -273,055 165

AL 899,844 -2,598 19,656 170,419 1,087

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr
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I.  Description
MODUL gades in a phased, expeditionary Army Force Gener-
ation (AR  and Maneuver Enhancement Brigades.  Funds train-
ing for u ular support brigades required to support the nine 
BCTs (se rigades (CABs) programmed for deployment for cur-
rent con pport brigades deployed will also be reduced as the 
FY progr ture Overseas Contingency Operations (OCO) 
requests f day-to-day unit training programs, travel and trans-
portation tactical headquarters.

II.  Force Stru
The Mod es such as Fires, Battlefield Surveillance, Maneuver 
Enhance
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 of Operations Financed:
AR SUPPORT BRIGADES - Executes the training and operation of modular, multi-functional support bri
FORGEN) cycle.  Included are Fires Brigades, Battlefield Surveillance Brigades, Sustainment Brigades,

nits not scheduled for deployment during FY 2012.  The Army has taken a deployment offset for the mod
ven Active Component and two Army National Guard) and three Active Component Combat Aviation B

tingency operations.  Based on the reduction of BCTs deployed during the FY, the number of modular su
esses.  Deployment training and support costs for deployed forces will be included in the current and fu
.  Funds costs associated with the consumption of fuel, supplies, and repair parts during the execution o
 costs associated with unit training operations and other special training activities, and costs to operate 

cture Summary:
ular Support Brigades force structure reflects the Active Army's Multi-Functional Modular Support Brigad
ment, and Sustainment Brigades that support the Brigade Combat Teams (BCTs).
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III.  Financial S

A.  Program Appn

Normalized 
Current 
Estimate

FY 2012 
Estimate

MODU $114,448 $114,448 $104,629
$114,448 $114,448 $104,629

B.  Reconc
Change

FY 11/FY 11
Change

FY 11/FY 12

BASELI $114,448 $114,448
Con 0
Con 0
Adju 0
Con 0

SUBTOT 114,448
War 0
X-Ye 0
Fact 0

SUBTOT 114,448
Antic 0
Less 0
Less 0
Price 1,798
Func -9,867
Prog -1,750

NORMA $114,448 $104,629
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ummary ($ In Thousands):

FY 2011

 Elements
FY 2010 
Actual

Budget 
Request Amount Percent

LAR SUPPORT BRIGADES $93,117 $114,448 $0 0.00%
SUBACTIVITY GROUP TOTAL $93,117 $114,448 $0 0.00%

iliation Summary

NE FUNDING
gressional Adjustments (Distributed)
gressional Adjustments (Undistributed)
stments to Meet Congressional Intent
gressional Adjustments (General Provisions)
AL APPROPRIATED AMOUNT

 Related and Disaster Supplemental Appropriation
ar Carryover
-of-Life Changes (2011 to 2011 Only)
AL BASELINE FUNDING
ipated Reprogramming (Requiring 1415 Actions)
:  War Related and Disaster Supplemental Appropriation
:  X-Year Carryover
 Change
tional Transfers
ram Changes
LIZED CURRENT ESTIMATE
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C.  Reconcilia

FY 2011 Presi ....................................................$114,448

1. Congressio ....................................................$0

FY 2011 Appr ....................................................$114,448

2. War-Relate ....................................................$0

3. Fact-of-Life ....................................................$0

FY 2011 Appr ....................................................$114,448

4. Anticipated ....................................................$0

Revised FY 20 ....................................................$114,448

5. Less: Emer ....................................................$0

Normalized FY ....................................................$114,448

6. Price Chan ....................................................$1,798

7. Transfers... ....................................................$-9,867

a) Transfe ..................................... $0

b) Transfe ..................................... $-9,867

1) Fire .................$-9,867
Tran ar Sup-
port firing 
units

8. Program In ....................................................$14,034
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tion of Increases and Decreases:

dent's Budget Request.............................................................................................................................

nal Adjustments ..........................................................................................................................................

opriated Amount .......................................................................................................................................

d and Disaster Supplemental Appropriations .............................................................................................

 Changes ....................................................................................................................................................

opriated and Supplemental Funding .......................................................................................................

 Reprogramming (Requiring 1415 Actions).................................................................................................

11 Estimate...............................................................................................................................................

gency Supplemental Funding .....................................................................................................................

 2011 Current Estimate ...........................................................................................................................

ge ................................................................................................................................................................

....................................................................................................................................................................

rs In ............................................................................................................................................................

rs Out..........................................................................................................................................................

s Brigades Subordinate Units .....................................................................................................................
sfer realigns funding for nine Firing battalions and their maintenance support units from SAG 112: Modul

 Brigades to SAG 113: Echelons Above Brigade. Transfer reflects Army's decision to move non-organic 
 to the Echelon Above Brigades Subactivity Group.  (Baseline:  $9,867;  0 FTE;  0 CME;  0 MIL)  

creases .......................................................................................................................................................
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a) Annual ..................................... $0

b) One-Tim ..................................... $0

c) Program ..................................... $14,034

1) OCO .................$11,752
Fun chro-
nize t Bri-
gad al 
train ll for 
Sold rations 
cons asing 
Stra
OPT s in FY 
201 e force 
in a   Fund-
ing p e:  
$81

2) OCO .................$2,282
Fun e level 
as o ration 
New g units 
thes viation 
Brig seline:  
$0; 

9. Program De ....................................................$-15,784

a) One-Tim ..................................... $0

b) Annual ..................................... $0

c) Program ..................................... $-15,784
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ization of New FY 2011 Program ................................................................................................................

e FY 2012 Costs.......................................................................................................................................

 Growth in FY 2012...................................................................................................................................

-to-Base - Combined Arms Training Strategy (CATS)...............................................................................
ds the additional training miles required for multi-functional support brigades.  Funding supports the syn
d training requirements for the Fires, Battlefield Surveillance, Maneuver Enhancement, and Sustainmen
es with the Brigade Combat Team training requirements.  Supports the Army's ability to conduct addition
ing at home station due to the decrease in current operational demand and the resultant increased dwe
iers and units.  The increased dwell time for units between rotations enables the Army to prepare for ope
istent with the risks identified in the National Military Strategy and the Integrated Global Presence and B

tegy.  This increases multi-functional support brigades' ability to train in balance with the BCTs as their 
EMPO increases from 583 Tank Miles in FY 2011 (1,176 Full Spectrum Training Miles) to 675 Tank Mile

2 (1,479 Full Spectrum Training Miles).  The resourced training miles in each FY reflect all units across th
phased, expeditionary cycle at various ARFORGEN readiness levels to include a 6-month reset period.
ays for additional maintenance, repair parts, fuel, and supplies needed to conduct the training.  (Baselin

,903;  0 FTE;  0 CME;  0 MIL)  

-to-Base - Theater Demand Reduction .....................................................................................................
ds home station training for the additional multi-functional brigades previously funded in OCO to the sam
ther units conducting home station training in FY 2012.  Decrease in the number of units supporting Ope
 Dawn increases the number of units available to conduct home station training.  The number of deployin
e brigades support decreases from 11 Active Component (AC) BCT equivalents and four AC Combat A
ade (CAB) equivalents in FY 2011 to seven BCT equivalents and three CAB equivalents in FY 2012.  (Ba
 0 FTE;  0 CME;  0 MIL)  

creases......................................................................................................................................................

e FY 2011 Costs .......................................................................................................................................

ization of FY 2011 Program Decreases ......................................................................................................

 Decreases in FY 2012 .............................................................................................................................
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1) Defe .................$-75
As p Y 2010 
for c

2) Effic .................$-309
Effic s. Cost 
redu ons; 
expa ng with 
the ) revis-
ing P

3) Effic .................$-885
Effic
(Bas

4) Fire .................$-9,483
Dec e cur-
rent rough 
rota

5) Imp .................$-5,032
The used 
stra t the 
fact t on 
han  in var-
ious the dif-
fere  is not 
linea E;  0 
MIL

FY 2012 Budg ....................................................$104,629
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nse Efficiency - Contractor Staff Support...................................................................................................
art of the Department of Defense reform agenda, reduces funds below the aggregate level reported in F
ontracts that augment staff functions.  (Baseline:  $4,900; -1 CME)  

iency - Logistics Medical Supply Chain Sourcing Optimization..................................................................
iency resulted from optimizing medical supply chain sourcing and implementing strategic price reduction
ctions resulted from (1) optimizing use of medical business intelligence tools to make purchasing decisi
nding E-Commerce purchasing programs to reduce product prices and administrative costs; (3) partneri

Veterans Administration to combine and leverage buying power; (4) eliminating intra-agency fees; and (5
rime Vendor payment terms to obtain lower distribution fees.

iency - Travel and Transportation of Persons.............................................................................................
iencies gained in travel and transportation of persons through effective use of cost reduction initiatives.
eline:  $3,097)  

s Brigade Force Structure ...........................................................................................................................
rease reflects the inactivation of the fires brigade in Korea.  The Army continues to shape its force for th
 and future contingency operations.  The Army will continue to keep a fires brigade presence in Korea th
tional deployment of its remaining fires brigades.  (Baseline:  $9,792;  0 FTE;  -5 CME;  0 MIL)  

act of Full Spectrum Operations (FSO) Strategy.........................................................................................
 Army continues to assess and refine its Combined Arms Training Strategy (CATS) moving to a FSO foc
tegy that considers the current environment, the changing Army force structure and the doctrine to reflec
that the environment that Soldiers fight in changes as well as the types and capabilities of the equipmen
d changes. Decrease reflects the adjustment of 90 unit-level training strategies to prepare forces for FSO
 operational environments across the spectrum of conflict.  The adjustment to FSO strategies varies by 
nt types of units, so the corresponding funding requirement to maintain training balance across the force
r.  The overall cost of a FSO training mile is less than the tank mile.  (Baseline:  $81,903;  0 FTE;  0 CM

)  

et Request.................................................................................................................................................



Exhibit OP-5, Subactivity Group 112

IV.  Performan

FY 2012
Combat Sup
155MM Self-P 0
155MM Towe 0
Multiple Laun 50
High Mobility 50
Armored Rec 10
Total for Com 110

Multifunction
Battlefield Sur 3           
Fires Brigade 6           
Maneuver En 2           
Sustainment B 13         
Total for Mul 24         

Ground OPT
Ground OPTE 104,629
Ground OPTE 0
Percent of Gr 0%

Notes:
1           Tank m                                    
         Subactiv
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ce Criteria and Evaluation Summary:

FY 2010 FY 2011
port Pacing Item
ropelled (SP) Howitzer M109A6 36 36
d Howitzer 155(T) 54 54
ch Rocket System MLRS 144 144
Artillery Rocket System HIMARS 90 90
overy Vehicle M88 41 41

bat Support Pacing Item 365 365

al Support Brigades
veillance Brigade (BFSB) 3                     3                               

6                     7                               
hancement Brigade (MEB) 3                     2                               

rigade 13                   13                             
tifunctional Support Brigades 25                   25                             

EMPO Measures (Modular Support Brigades) 1

MPO ($000) Budgeted 95,987 114,448
MPO ($000) Executed 93,117 0

ound OPTEMPO funds Executed 97% 0%

ile metric is an average tracked at ACOM level and not by unit type (i.e., division, corps, theater).  See    
ity Group 111 (Divisions) for all Land Forces Tank Mile Metrics.
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V.  Personnel 

2012
Change

 FY 2011/2012

Active Military ,916 -363
Officer ,546 9
Enlisted ,370 -372

Active Military ,098 -1,076
Officer ,542 3
Enlisted ,556 -1,079

Civilian FTEs 0 0
U.S. Direct 0 0
Foreign Nat 0 0
Total Direc 0 0

Foreign Nat 0 0
(Reimbursable 0 0

Average Annu 0 0

Contractor FT 43 -6
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Summary:

FY 2010 FY 2011 FY 

 End Strength (E/S) (Total) 17,067 15,279 14
2,540 2,537 2

14,527 12,742 12

 Average Strength (A/S) (Total) 18,559 16,174 15
2,703 2,539 2

15,856 13,635 12

(Total) 5 0
Hire 5 0
ional Direct Hire 0 0
t HireTotal Direct Hire 5 0
ional Indirect Hire 0 0
 Civilians (Memo)) 0 0

al Civilian Salary Cost ($ in Thousands) 50 0

Es (Total) 28 49
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VI.  OP-32A Li

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program

CIVILIAN PE
0101 EXEC, GEN, 0 0 0.00% 0 0 0
0199 TOTAL CIV P 0 0 0 0 0

TRAVEL
0308 TRAVEL OF ,097 0 1.50% 46 -796 2,347
0399 TOTAL TRAV ,097 0 46 -796 2,347

DEFENSE W
0401 DESC FUEL ,702 0 2.97% 437 -2,187 12,952
0402 SERVICE FU ,696 0 2.97% 50 -841 905
0411 ARMY MANA ,718 0 1.34% 693 -3,693 48,718
0412 NAVY MANA 23 0 0.64% 0 0 23
0414 AIR FORCE 44 0 -0.97% 0 0 44
0415 DLA MANAG ,432 0 1.46% 313 -2,813 18,932
0416 GSA MANAG ,102 0 1.50% 32 -32 2,102
0417 LOCALLY PR 206 0 1.50% 3 -3 206
0499 TOTAL SUPP ,923 0 1,528 -9,569 83,882

DEFENSE W
0502 ARMY EQUI ,311 0 1.34% 44 -1,044 2,311
0505 AIR FORCE 0 0 -0.97% 0 0 0
0506 DLA EQUIPM ,454 0 1.46% 21 -1,021 454
0507 GSA MANAG 563 0 1.50% 8 -8 563
0599 TOTAL STOC ,328 0 73 -2,073 3,328

OTHER FUN
0602 ARMY DEPO 2 0 -11.65% 0 0 2
0611 NAVAL SURF ,019 0 -3.63% -37 37 1,019
0633 DOCUMENT 192 0 5.93% 11 -11 192
0640 MARINE CO 102 0 -5.44% -6 6 102
0699 TOTAL INDU ,315 0 -32 32 1,315

TRANSPOR
0771 COMMERCIA 965 -2 1.50% 14 2,988 3,965
0799 TOTAL TRAN 965 -2 14 2,988 3,965
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ne Items:

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr

RSONNEL COMPENSATION
 SPEC SCHEDULE 252 0 0.00% 0 -252
ERSONNEL COMP 252 0 0 -252

PERSONS 6,949 0 1.40% 97 -3,949 3
EL 6,949 0 97 -3,949 3

ORKING CAPITAL FUND SUPPLIES AND MATERIALS
4,308 0 7.80% 336 10,058 14

EL 0 0 7.80% 0 1,696 1
GED SUPPLIES & MATERIALS 16,760 0 4.51% 756 34,202 51
GED SUPPLIES & MATERIALS 45 0 3.23% 1 -23
MANAGED SUPPLIES & MATERIALS 18 0 3.26% 1 25
ED SUPPLIES & MATERIALS 12,301 0 2.07% 255 8,876 21
ED SUPPLIES & MATERIALS 2,331 0 1.40% 33 -262 2
OCURED DOD CENTRALLY MANAGED S 0 0 1.40% 0 206
LIES & MATERIALS PURCHASES 35,763 0 1,382 54,778 91

ORKING CAPITAL FUND EQUIPMENT PURCHASES
PMENT 1,634 0 4.51% 74 1,603 3
EQUIPMENT 1 0 3.26% 0 -1
ENT 865 0 2.07% 18 571 1
ED EQUIPMENT 812 0 1.40% 11 -260
K FUND EQUIPMENT PURCHASES 3,312 0 103 1,913 5

D PURCHASES
T SYSTEM (INDUSTRIAL OPNS) 0 0 -1.15% 0 2
ACE WARFARE CENTER 0 0 2.38% 0 1,019 1

 AUTOMATION & PRODUCTION SERVICE 0 0 2.99% 0 192
RPS DEPOT MAINTENANCE 0 0 -3.12% 0 102
STRIAL FUND PURCHASES 0 0 0 1,315 1

TATION
L TRANSPORTATION 1,240 0 1.40% 17 -292
SPORTATION 1,240 0 17 -292
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OTHER PUR
0913 PURCHASED 26 0 1.50% 0 0 26
0914 PURCHASED 429 0 1.50% 6 -6 429
0915 RENTS (NON 0 0 1.50% 0 0 0
0917 POSTAL SER 14 0 1.50% 0 0 14
0920 SUPPLIES/M ,904 -5 1.50% 73 -1,568 3,404
0921 PRINTING A 282 0 1.50% 4 -4 282
0922 EQUIPMENT ,200 0 1.50% 18 -46 1,172
0923 FACILITY MA 0 0 1.50% 0 0 0
0925 EQUIPMENT ,276 0 1.50% 19 -19 1,276
0930 OTHER DEP 0 0 1.50% 0 0 0
0932 MGMT & PR 0 0 1.50% 0 0 0
0987 OTHER INTR ,683 0 1.50% 25 -525 1,183
0989 OTHER CON ,904 0 1.50% 29 73 2,006
0998 OTHER COS 102 0 1.50% 2 -104 0
0999 TOTAL OTHE ,820 -5 176 -2,199 9,792

9999 GRAND TOT ,448 -7 1,805 -11,617 104,629

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program
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CHASES
 UTILITIES 138 0 1.40% 2 -114
 COMMUNICATIONS 674 0 1.40% 9 -254
-GSA) 155 0 1.40% 2 -157
VICES (U.S.P.S.) 12 0 1.40% 0 2
ATERIALS (NON FUND) 13,029 -215 1.40% 179 -8,089 4

ND REPRODUCTION 426 0 1.40% 6 -150
 MAINTENANCE BY CONTRACT 6,014 0 1.40% 84 -4,898 1
INTENANCE BY CONTRACT 20 0 1.40% 0 -20
 PURCHASES (NON FUND) 2,052 0 1.40% 29 -805 1
OT MAINTENANCE 5,303 0 1.40% 74 -5,377
OFESSIONAL SPT SVCS 1,554 0 1.40% 22 -1,576
A-GOVERNMENTAL PURCHASES 11,540 0 1.40% 162 -10,019 1
TRACTS 4,660 0 1.40% 65 -2,821 1
TS 24 0 1.40% 0 78
R PURCHASES 45,601 -215 634 -34,200 11

AL 93,117 -215 2,233 19,313 114

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr
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I.  Description
ECHELO ssion is to provide critical, actionable intelligence, 
force pro y Force Generation (ARFORGEN) cycle.  It includes 
critical th lear, and Explosive (CBRNE) units/operations 
required  forces, rangers, and military police units providing 
force pro ployment offset for the echelons above brigade units 
required mponent Combat Aviation Brigades (CABs) pro-
gramme yed during the FY, the number of echelons above bri-
gade un yed forces will be included in the current and future 
Oversea umption of fuel, supplies, and repair parts during the 
executio ations and other special training activities.  This 
includes E), Explosive Ordnance Disposal (EOD) support to 
critical g

II.  Force Stru
Echelon rsonnel, military police, military intelligence, air 
defense nal support brigades in SAG 112 and SAG 114.  The 
structure cured equipment for special forces groups and 
Ranger R  such as Strykers, Patriot missile launchers, Avenger 
air defen rms (i.e., Raven unmanned aerial systems).
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 of Operations Financed:
NS ABOVE BRIGADE - Executes the training and day-to-day operations of operational units whose mi
tection, and area logistics support to the Brigade Combat Teams (BCTs) in a phased, expeditionary Arm
eater and national assets such as Patriot Air Defense Battalions, Chemical, Biological, Radiological/Nuc

 to protect both deployed units and the homeland.  It also finances the Army support of special operating
tection.  Funds training for units not scheduled for deployment during FY 2012.  The Army has taken a de
 to support the nine BCTs (seven Active Component and two Army National Guard) and three Active Co
d for deployment for current and planned contingency operations.  Based on the reduction of BCTs deplo
its deployed will also be reduced as the FY progresses.  Deployment training and support costs for deplo
s Contingency Operations (OCO) requests.  Expenses funded include the costs associated with the cons
n of day-to-day unit training programs, travel, and transportation costs associated with unit training oper
 maintaining highly sophisticated chemical and biological sensors in the 20th Support Command (CBRN
overnment agencies and vital civilian leadership, and deployable command and control equipment.

cture Summary:
s Above Brigade force structure includes chemical, engineer, medical, signal, financial management, pe
artillery, and logistics units.  Some of these units are aligned with the various multi-functional and functio
 in this SAG also includes 3rd Infantry Regiment (Old Guard) and supports Army common and Army pro
egiment.  In addition, this SAG funds all of the organic authorized equipment that support this structure

se weapons, wheeled vehicles, radios, and Intelligence, Surveillance, and Reconnaissance (ISR) platfo
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III.  Financial S

A.  Program Appn

Normalized 
Current 
Estimate

FY 2012 
Estimate

ECHE $773,540 $773,540 $815,920
$773,540 $773,540 $815,920

B.  Reconc
Change

FY 11/FY 11
Change

FY 11/FY 12

BASELI $773,540 $773,540
Con 0
Con 0
Adju 0
Con 0

SUBTOT 773,540
War 0
X-Ye 0
Fact 0

SUBTOT 773,540
Antic 0
Less 0
Less 0
Price 12,384
Func -4,537
Prog 34,533

NORMA $773,540 $815,920
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ummary ($ In Thousands):

FY 2011

 Elements
FY 2010 
Actual

Budget 
Request Amount Percent

LONS ABOVE BRIGADE $616,524 $773,540 $0 0.00%
SUBACTIVITY GROUP TOTAL $616,524 $773,540 $0 0.00%

iliation Summary

NE FUNDING
gressional Adjustments (Distributed)
gressional Adjustments (Undistributed)
stments to Meet Congressional Intent
gressional Adjustments (General Provisions)
AL APPROPRIATED AMOUNT

 Related and Disaster Supplemental Appropriation
ar Carryover
-of-Life Changes (2011 to 2011 Only)
AL BASELINE FUNDING
ipated Reprogramming (Requiring 1415 Actions)
:  War Related and Disaster Supplemental Appropriation
:  X-Year Carryover
 Change
tional Transfers
ram Changes
LIZED CURRENT ESTIMATE
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C.  Reconcilia

FY 2011 Presi ....................................................$773,540

1. Congressio ....................................................$0

FY 2011 Appr ....................................................$773,540

2. War-Relate ....................................................$0

3. Fact-of-Life ....................................................$0

FY 2011 Appr ....................................................$773,540

4. Anticipated ....................................................$0

Revised FY 20 ....................................................$773,540

5. Less: Emer ....................................................$0

Normalized FY ....................................................$773,540

6. Price Chan ....................................................$12,384

7. Transfers... ....................................................$-4,537

a) Transfe ..................................... $21,421

1) Fire .................$9,867
Tran ar Sup-
port firing 
units

2) Unm .................$11,554
Tran cs Sup-
port
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tion of Increases and Decreases:

dent's Budget Request.............................................................................................................................

nal Adjustments ..........................................................................................................................................

opriated Amount .......................................................................................................................................

d and Disaster Supplemental Appropriations .............................................................................................

 Changes ....................................................................................................................................................

opriated and Supplemental Funding .......................................................................................................

 Reprogramming (Requiring 1415 Actions).................................................................................................

11 Estimate...............................................................................................................................................

gency Supplemental Funding .....................................................................................................................

 2011 Current Estimate ...........................................................................................................................

ge ................................................................................................................................................................

....................................................................................................................................................................

rs In ............................................................................................................................................................

s Brigades Subordinate Units .....................................................................................................................
sfer realigns funding for nine Firing battalions and their maintenance support units from SAG 112: Modul

 Brigades to SAG 113: Echelons Above Brigade. Transfer reflects Army's decision to move non-organic 
 to the Echelon Above Brigades Subactivity Group.  (Baseline:  $0;  0 FTE;  0 CME;  0 MIL)  

anned Aerial Systems (UAS) - Raven .......................................................................................................
sfers from SAG 114: Theater Level Assets to SAG 113: Echelons Above Brigades the Contractor Logisti

 (CLS) for UAS- Raven Sustainment.  (Baseline:  $0;  0 FTE;  0 CME;  0 MIL)  
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b) Transfe ..................................... $-25,958

1) Gro .................$-14,100
Tran e Bri-
gad  and 
Unit nt.  
(Bas

2) Sign .................$-11,858
Tran l signal 
batt s/com-
pan 1,858;  
0 FT

8. Program In ....................................................$102,050

a) Annual ..................................... $0

b) One-Tim ..................................... $0

c) Program ..................................... $102,050

1) Clas .................$3,000
Info

2) New .................$6,598
Fun ned at 
Fort pplies, 
and

3) OCO .................$74,852
Fun ing 
requ ry intel-
ligen rts the 
Arm nd and 
the ables 
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rs Out..........................................................................................................................................................

und Missile Defense....................................................................................................................................
sfers the costs of base operations, security and satellite airtime support from SAG 113:  Echelons Abov

es to SAG 121:  Force Readiness Operations Support for AN/TPY-2 radars in defense of Europe, Israel,
ed States. Transfer reflects Army decision to consolidate all ground missile defense costs into one accou
eline:  $14,100;  0 FTE; -55 CME; 0 MIL)  

al Brigade Subordinate Units .....................................................................................................................
sfers from SAG 113:  Echelons Above Brigade to SAG 114:  Theater Level Assets the funding for severa

alions and their associated augmentation units.  Transfer reflects Army decision to move signal battalion
ies assigned to Strategic Signal Brigades to the Theater Level Assets' Subactivity Group.  (Baseline:  $1
E;  -44 CME;  0 MIL)  

creases .......................................................................................................................................................

ization of New FY 2011 Program ................................................................................................................

e FY 2012 Costs.......................................................................................................................................

 Growth in FY 2012...................................................................................................................................

sified Program............................................................................................................................................
rmation is classified and is available to properly cleared individuals on a need-to-know basis.

 Patriot Battalion.........................................................................................................................................
ds one additional Patriot Battalion for a total of 15 active component battalions.  The battalion will be statio
 Hood, Texas.  Funds maintenance, repair parts, fuel for the unit's equipment, personnel sustainment, su
 operational support needed to conduct required training.  (Baseline:  $0;  0 FTE;  0 CME;  0 MIL)  

-to-Base - Combined Arms Training Strategy (CATS)...............................................................................
ds the additional training miles required for functional brigades.  Funding supports the synchronized train
irements for chemical, engineer, medical, signal, financial management, personnel, military police, milita
ce, air defense artillery and logistics units with the Brigade Combat Team training requirements.  Suppo
y's ability to conduct additional training at home station due to the decrease in current operational dema
resultant increased dwell for Soldiers and units.  The increased dwell time for units between rotations en
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the e Inte-
grat ith the 
BCT  675 
Tank ll units 
acro nth 
rese e train-
ing. 

4) The .................$17,600
Fun , and 
repa rnment 
and  FTE;  
0 CM

9. Program De ....................................................$-67,517

a) One-Tim ..................................... $0

b) Annual ..................................... $0

c) Program ..................................... $-67,517

1) Defe .................$-943
As p Y 2010 
for c

2) Effic .................$-609
Effic s. Cost 
redu ons; 
expa ng with 
the ) revis-
ing P

3) Effic .................$-8,748
Effic
(Bas
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Army to prepare for operations consistent with the risks identified in the National Military Strategy and th
ed Global Presence and Basing Strategy.  This increases functional brigades' ability to train in balance w
s as their OPTEMPO increases from 583 Tank Miles in FY 2011 (1,176 Full Spectrum Training Miles) to
 Miles in FY 2012 (1,479 Full Spectrum Training Miles).  The resourced training miles in each FY reflect a
ss the force in a phased, expeditionary cycle at various ARFORGEN  readiness levels to include a 6-mo
t period.  Funding pays for additional maintenance, repair parts, fuel, and supplies needed to conduct th
 (Baseline:  $515,599;  0 FTE;  0 CME;  0 MIL)  

ater High Altitude Air Defense (THAAD) Battery Support ...........................................................................
ds unit operating costs, fuel, the periodic replacement of support equipment, depot level reparable parts
ir parts in support of  home station training (HST) of the new THAAD battery.  Provides funding for Gove

 Contractor Depot repairs normally budgeted in Subactivity Group 123, Depot Support.  (Baseline:  $0;  0
E;  0 MIL)  

creases......................................................................................................................................................

e FY 2011 Costs .......................................................................................................................................

ization of FY 2011 Program Decreases ......................................................................................................

 Decreases in FY 2012 .............................................................................................................................

nse Efficiency - Contractor Staff Support...................................................................................................
art of the Department of Defense reform agenda, reduces funds below the aggregate level reported in F
ontracts that augment staff functions.  (Baseline:  $56,100; -9 CME)  

iency - Logistics Medical Supply Chain Sourcing Optimization..................................................................
iency resulted from optimizing medical supply chain sourcing and implementing strategic price reduction
ctions resulted from (1) optimizing use of medical business intelligence tools to make purchasing decisi
nding E-Commerce purchasing programs to reduce product prices and administrative costs; (3) partneri

Veterans Administration to combine and leverage buying power; (4) eliminating intra-agency fees; and (5
rime Vendor payment terms to obtain lower distribution fees.

iency - Travel and Transportation of Persons.............................................................................................
iencies gained in travel and transportation of persons through effective use of cost reduction initiatives.
eline:  $35,563)  
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4) Forc .................$-9,433
Dec from 
deta s are 
repr ssions 
now

5) Imp .................$-47,784
The used 
stra t the 
fact t on 
han O in 
vario by the 
diffe ce is 
not  CME;  
0 M

FY 2012 Budg ....................................................$815,920
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e Structure Updates ...................................................................................................................................
rease reflects changes in funding due to combination of inactivating and activating units ranging in size 
chment to full sized battalions. The Army is inactivating 54 units and activating 42 units.  These change
esentative of the continual updates the Army is making to achieve a balanced force to accomplish its mi
 and in the future.  (Baseline:  $10,042;  0 FTE;  0 CME;  0 MIL)  

act of Full Spectrum Operations (FSO) Strategy.........................................................................................
 Army continues to assess and refine its Combined Arms Training Strategy (CATS) moving to a FSO foc
tegy that considers the current environment, the changing Army force structure and the doctrine to reflec
that the environment that Soldiers fight in changes as well as the types and capabilities of the equipmen
d changes.  Decrease reflects the adjustment of 90 unit-level training strategies to prepare forces for FS
us operational environments across the spectrum of conflict.  The adjustment to FSO strategies varies 

rent types of units, so the corresponding funding requirement to maintain training balance across the for
linear.  The overall cost of a FSO training mile is less than the tank mile.  (Baseline:  $515,599;  0 FTE;  0
IL)  

et Request.................................................................................................................................................
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IV.  Performan

 2012
Combat Vehi
Stryker ICV 80
Total for Com 80

Combat Supp
105MM Towe 8
155MM Self-P 36
155MM Towe 54
Multiple Launc 52
High Mobility 32
Track Armore 46
Short Range A 216
Armored Pers 214
AVLB (Armore 12
Heavy Assaul 30
Armored Com 28
Patriot Launch 360
Unmanned Ae 2,222
Total for Com 3,310
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ce Criteria and Evaluation Summary:

FY 2010 FY 2011 FY
cles

ICV 8 68
bat Vehicles 8 68

ort Pacing Item
d Howitzer 105(T) 11 11
ropelled (SP) Howitzer M109A6 0 0

d Howitzer 155(T) 0 0
h Rocket System MLRS 0 0

Artillery Rocket HIMARS 0 0
d Recovery Vehicle M88 53 39
ir Defense Weapon System Avenger 216 216

onnel Carrier (APC) M113A3 239 232
d Vehicle Launch Bridge) M60 18 18

t Bridge Wolverine 24 30
bat Earthmover M9 28 28
er Patriot 312 336
rial System (UAS) Raven 1,694 1,798
bat Support Pacing Item 2,595 2,708
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Functional B  2012
Air Defense B 4
Chemical Brig 1
Engineer Brig 6
Explosives Or 2
Medical Briga 3
Military Police 5
Military Police 2
Signal Brigade 3
Space Brigad 1
Civil Affairs Br 1
Total for Fun 28

Special Oper
Civil Affairs Br 1
Psychological 1
Ranger Regim 1
Special Force 5
Special Opera 1
Sustainment B 1
Total for Spe 10

Ground OPTE  2012
Ground OPTE ,920
Ground OPTE 0
Percent of Gro 0%

Notes:
         1           ).  See                                                            
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1

rigades FY 2010 FY 2011 FY
rigade 4 4
ade 1 1
ade 5 6
dnance Group (EOD) 2 2
de 3 3
 Brigade 5 5
 Brigade (CID) 2 2

3 3
e 1 1
igade 0 1
ctional Brigades 26 28

ations Elements
igade 1 1
 Operations Group 1 1
ent 1 1

s Group 5 5
tions Aviation Regiment 1 1
rigade (SOF) 1 1

cial Operations Elements (SOF) 10 10

1MPO Measures (Echelons above Brigade) FY 2010 FY 2011 FY
MPO ($000) Budgeted 646,002 773,540 815
MPO ($000) Executed 616,524 0
und OPTEMPO funds Executed 95% 0%

  Tank mile metric is an average tracked at ACOM level and not by unit type (i.e., division, corps, theater
  Subactivity Group 111 (Divisions) for all Land Forces Tank Mile Metrics.
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V.  Personnel 

2012
Change

 FY 2011/2012

Active Military ,281 -6,962
Officer ,183 -537
Enlisted ,098 -6,425

Active Military ,763 -8,157
Officer ,452 -435
Enlisted ,311 -7,722

Civilian FTEs 0 0
U.S. Direct 0 0
Foreign Nat 0 0
Total Direc 0 0

Foreign Nat 0 0
(Reimbursable 0 0

Average Annu 0 0

Contractor FT 453 -108
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Summary:

FY 2010 FY 2011 FY 

 End Strength (E/S) (Total) 110,597 101,243 94
11,054 10,720 10
99,543 90,523 84

 Average Strength (A/S) (Total) 111,361 105,920 97
10,536 10,887 10

100,825 95,033 87

(Total) 51 0
Hire 51 0
ional Direct Hire 0 0
t HireTotal Direct Hire 51 0
ional Indirect Hire 0 0
 Civilians (Memo)) 55 0

al Civilian Salary Cost ($ in Thousands) 85 0

Es (Total) 601 561
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VI.  OP-32A Li

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program

CIVILIAN PE
0101 EXEC, GEN, 0 0 0.00% 0 0 0
0199 TOTAL CIV P 0 0 0 0 0

TRAVEL
0308 TRAVEL OF ,563 -31 1.50% 533 -3,465 32,600
0399 TOTAL TRAV ,563 -31 533 -3,465 32,600

DEFENSE W
0401 DESC FUEL ,499 0 2.97% 3,104 896 108,499
0402 SERVICE FU ,610 0 2.97% 196 -196 6,610
0411 ARMY MANA ,431 0 1.34% 4,414 20,186 354,031
0412 NAVY MANA 183 0 0.64% 1 -1 183
0414 AIR FORCE 344 0 -0.97% -3 3 344
0415 DLA MANAG ,041 0 1.46% 1,738 7,262 128,041
0416 GSA MANAG ,469 0 1.50% 112 888 8,469
0417 LOCALLY PR ,038 0 1.50% 31 592 2,661
0499 TOTAL SUPP ,615 0 9,593 29,630 608,838

DEFENSE W
0502 ARMY EQUI ,646 0 1.34% 344 -344 25,646
0503 NAVY EQUIP 51 0 0.64% 0 0 51
0505 AIR FORCE 422 0 -0.97% -4 4 422
0506 DLA EQUIPM ,381 0 1.46% 108 -108 7,381
0507 GSA MANAG ,805 0 1.50% 42 -42 2,805
0599 TOTAL STOC ,305 0 490 -490 36,305

OTHER FUN
0602 ARMY DEPO 593 0 -11.65% -69 69 593
0620 FLEET AUXI 0 0 3.10% 0 0 0
0631 NAVAL FACI 0 0 -0.34% 0 0 0
0633 DOCUMENT ,003 0 5.93% 59 -59 1,003
0640 MARINE CO 664 0 -5.44% -36 36 664
0671 COMMUNIC 0 0 12.64% 0 0 0
0679 COST REIMB 0 0 1.50% 0 0 0
0680 BUILDINGS 0 0 135.15% 0 0 0
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ne Items:

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr

RSONNEL COMPENSATION
 SPEC SCHEDULE 4,302 0 0.00% 0 -4,302
ERSONNEL COMP 4,302 0 0 -4,302

PERSONS 78,815 0 1.40% 1,103 -44,355 35
EL 78,815 0 1,103 -44,355 35

ORKING CAPITAL FUND SUPPLIES AND MATERIALS
17,259 0 7.80% 1,346 85,894 104

EL 374 0 7.80% 29 6,207 6
GED SUPPLIES & MATERIALS 138,691 0 4.51% 6,255 184,485 329
GED SUPPLIES & MATERIALS 179 0 3.23% 6 -2
MANAGED SUPPLIES & MATERIALS 69 0 3.26% 2 273
ED SUPPLIES & MATERIALS 64,986 -1,401 2.07% 1,316 54,140 119
ED SUPPLIES & MATERIALS 14,407 0 1.40% 202 -7,140 7
OCURED DOD CENTRALLY MANAGED S 0 0 1.40% 0 2,038 2
LIES & MATERIALS PURCHASES 235,965 -1,401 9,156 325,895 569

ORKING CAPITAL FUND EQUIPMENT PURCHASES
PMENT 11,640 0 4.51% 525 13,481 25
MENT 125 0 3.23% 4 -78

EQUIPMENT 11 0 3.26% 0 411
ENT 5,817 0 2.07% 120 1,444 7
ED EQUIPMENT 5,849 0 1.40% 82 -3,126 2
K FUND EQUIPMENT PURCHASES 23,442 0 731 12,132 36

D PURCHASES
T SYSTEM (INDUSTRIAL OPNS) 122 0 -1.15% -1 472
LIARY FORCE(NAVY TRANS) 6 0 7.50% 0 -6
LITIES ENGINEERING SERVICE CENTER 139 0 1.77% 2 -141
 AUTOMATION & PRODUCTION SERVICE 426 0 2.99% 13 564 1
RPS DEPOT MAINTENANCE 0 0 -3.12% 0 664
ATIONS SERVICES (DISA) (REIMBURSABLE) 12 0 10.60% 1 -13

URSABLE PURCHASES 1,718 0 1.40% 24 -1,742
MAINTENANCE FUND 2 0 3.27% 0 -2
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0699 TOTAL INDU ,260 0 -46 46 2,260

TRANSPOR
0707 AMC TRAINI 0 0 -2.80% 0 0 0
0771 COMMERCIA ,990 0 1.50% 90 2,750 8,830
0799 TOTAL TRAN ,990 0 90 2,750 8,830

OTHER PUR
0901 FOR NATION 0 0 0.00% 0 0 0
0912 RENTAL PAY 0 0 1.50% 0 0 0
0913 PURCHASED 232 0 1.50% 3 -3 232
0914 PURCHASED ,157 0 1.50% 32 -32 2,157
0915 RENTS (NON 0 0 1.50% 0 0 0
0917 POSTAL SER 224 0 1.50% 3 -3 224
0920 SUPPLIES/M ,333 -53 1.50% 394 4,659 31,333
0921 PRINTING A 684 0 1.50% 10 -10 684
0922 EQUIPMENT ,135 0 1.50% 587 8,413 48,135
0923 FACILITY MA ,524 0 1.50% 53 -53 3,524
0925 EQUIPMENT ,883 -46 1.50% 193 4,978 18,008
0928 SHIP MAINT 0 0 1.50% 0 0 0
0930 OTHER DEP 0 0 1.50% 0 2,400 2,400
0932 MGMT & PR ,657 0 1.50% 115 -2,995 4,777
0934 ENGINEERIN 0 0 1.50% 0 0 0
0937 LOCALLY PU 22 0 1.50% 0 0 22
0957 LANDS AND 0 0 0.00% 0 35 35
0987 OTHER INTR 495 0 1.50% 7 9,993 10,495
0989 OTHER CON ,701 0 1.50% 431 -24,071 5,061
0998 OTHER COS ,760 0 1.50% 26 -1,786 0
0999 TOTAL OTHE ,807 -99 1,854 1,525 127,087

9999 GRAND TOT ,540 -130 12,514 29,996 815,920

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program
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STRIAL FUND PURCHASES 2,425 0 39 -204 2

TATION
NG 157 0 10.70% 17 -174
L TRANSPORTATION 17,329 0 1.40% 243 -11,582 5
SPORTATION 17,486 0 260 -11,756 5

CHASES
AL INDIRECT HIRE (FNIH) 12 0 0.00% 0 -12
MENTS TO GSA (SLUC) 91 0 1.40% 1 -92
 UTILITIES 378 0 1.40% 5 -151
 COMMUNICATIONS 12,163 0 1.40% 170 -10,176 2
-GSA) 4,421 0 1.40% 62 -4,483
VICES (U.S.P.S.) 287 0 1.40% 4 -67
ATERIALS (NON FUND) 78,290 0 1.40% 1,096 -53,053 26
ND REPRODUCTION 1,600 0 1.40% 22 -938
 MAINTENANCE BY CONTRACT 14,602 0 1.40% 204 24,329 39
INTENANCE BY CONTRACT 11,499 0 1.40% 161 -8,136 3
 PURCHASES (NON FUND) 44,091 0 1.40% 617 -31,825 12
ENANCE BY CONTRACT 3 0 1.40% 0 -3
OT MAINTENANCE 728 0 1.40% 10 -738
OFESSIONAL SPT SVCS 2,614 0 1.40% 37 5,006 7
G & TECHNICAL SERVICES 8,977 0 1.40% 126 -9,103
RCHASED FUEL 157 0 1.40% 2 -137

 STRUCTURES 0 0 0.00% 0 0
A-GOVERNMENTAL PURCHASES 59,284 0 1.40% 830 -59,619
TRACTS 11,052 0 1.40% 155 17,494 28
TS 3,840 0 1.40% 54 -2,134 1
R PURCHASES 254,089 0 3,556 -133,838 123

AL 616,524 -1,401 14,845 143,572 773

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr
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I.  Description
THEATE ements of the Army Service Component Command's 
(ASCC) wide information operations and actionable intelli-
gence to rmy National Guard's Intelligence, Surveillance, and 
Reconna ure).  It also funds costs associated with worldwide 
criminal all associated costs specifically identified to these 
units.  Fu t offset for theater level units required to support the 
nine BCT on Brigades (CABs) programmed for deployment for 
current c level units deployed will also be reduced as the FY 
progress Overseas Contingency Operations (OCO) requests.  
Expense execution of day-to-day unit training programs, travel 
and tran  operate echelons above Corps unit headquarters.

II.  Force Stru
Theater ate Army commands such as expeditionary and the-
ater sust the Army Service Component Commands (ASCC), 
informat enters, and air defense/air space command and con-
trol units nd provide critical reach back capability in the areas 
of inform
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 of Operations Financed:
R LEVEL ASSETS - Includes military units that directly support worldwide operations, the deployable el
headquarters in a phased, expeditionary Army Force Generation (ARFORGEN) cycle.  It supports world
 include reach back capability for deployed forces.  Funds the contractor logistics support of Active and A
issance (ISR) platforms (i.e., Shadow and Gray Eagle unmanned aerial systems that support this struct
investigation support provided by military investigators.  This includes support equipment, facilities, and 
nds training for units not scheduled for deployment during FY 2012.  The Army has taken a deploymen
s (seven Active Component and two Army National Guard) and three Active Component Combat Aviati
ontingency operations.  Based on the reduction of BCTs deployed during the FY, the number of theater 
es.  Deployment training and support costs for deployed forces will be included in the current and future 
s funded include the costs associated with the consumption of fuel, supplies, and repair parts during the 
sportation costs associated with unit training operations and other special training activities, and costs to

cture Summary:
Level Assets force structure is composed of the active Army's functional brigade headquarters, subordin
ainment, signal, medical, and financial management.  Structure includes deployable command posts of 
ion operations battalions, criminal investigation units, logistics units, Network Operations and Security C
.  Although they are called theater level assets, these units support combat forces throughout the world a
ation operations, intelligence, and logistics.
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III.  Financial S

A.  Program Appn

Normalized 
Current 
Estimate

FY 2012 
Estimate

THEA $794,806 $794,806 $825,587
$794,806 $794,806 $825,587

B.  Reconc
Change

FY 11/FY 11
Change

FY 11/FY 12

BASELI $794,806 $794,806
Con 0
Con 0
Adju 0
Con 0

SUBTOT 794,806
War 0
X-Ye 0
Fact 0

SUBTOT 794,806
Antic 0
Less 0
Less 0
Price 10,319
Func 3,809
Prog 16,653

NORMA $794,806 $825,587
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ummary ($ In Thousands):

FY 2011

 Elements
FY 2010 
Actual

Budget 
Request Amount Percent

TER LEVEL ASSETS $663,050 $794,806 $0 0.00%
SUBACTIVITY GROUP TOTAL $663,050 $794,806 $0 0.00%

iliation Summary

NE FUNDING
gressional Adjustments (Distributed)
gressional Adjustments (Undistributed)
stments to Meet Congressional Intent
gressional Adjustments (General Provisions)
AL APPROPRIATED AMOUNT

 Related and Disaster Supplemental Appropriation
ar Carryover
-of-Life Changes (2011 to 2011 Only)
AL BASELINE FUNDING
ipated Reprogramming (Requiring 1415 Actions)
:  War Related and Disaster Supplemental Appropriation
:  X-Year Carryover
 Change
tional Transfers
ram Changes
LIZED CURRENT ESTIMATE
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C.  Reconcilia

FY 2011 Presi ....................................................$794,806

1. Congressio ....................................................$0

FY 2011 Appr ....................................................$794,806

2. War-Relate ....................................................$0

3. Fact-of-Life ....................................................$0

FY 2011 Appr ....................................................$794,806

4. Anticipated ....................................................$0

Revised FY 20 ....................................................$794,806

5. Less: Emer ....................................................$0

Normalized FY ....................................................$794,806

6. Price Chan ....................................................$10,319

7. Transfers... ....................................................$3,809

a) Transfe ..................................... $15,663

1) Sign .................$11,858
Tran l signal 
batt s/com-
pan ;  0 
FTE
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tion of Increases and Decreases:

dent's Budget Request.............................................................................................................................

nal Adjustments ..........................................................................................................................................

opriated Amount .......................................................................................................................................

d and Disaster Supplemental Appropriations .............................................................................................

 Changes ....................................................................................................................................................

opriated and Supplemental Funding .......................................................................................................

 Reprogramming (Requiring 1415 Actions).................................................................................................

11 Estimate...............................................................................................................................................

gency Supplemental Funding .....................................................................................................................

 2011 Current Estimate ...........................................................................................................................

ge ................................................................................................................................................................

....................................................................................................................................................................

rs In ............................................................................................................................................................

al Brigade Subordinate Units .....................................................................................................................
sfers from SAG 113:  Echelons Above Brigade to SAG 114:  Theater Level Assets the funding for severa

alions and their associated augmentation units.  Transfer reflects Army decision to move signal battalion
ies assigned to Strategic Signal Brigades to the Theater Level Assets' Subactivity Group.  (Baseline:  $0
;  +44 CME;  0 MIL)  
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2) U.S .................$3,805
Tran vice 
Sup d. 
Fun TE;  0 
CME

b) Transfe ..................................... $-11,854

1) 20th .................$-300
Tran ifically, 
this  
CBR  $300;  
0 FT

2) Unm .................$-11,554
Tran cs Sup-
port

8. Program In ....................................................$72,682

a) Annual ..................................... $0

b) One-Tim ..................................... $0

c) Program ..................................... $72,682

1) Che .................$4,213
Fun grams 
for H .  This 
expa nd 
CON DTs 
also th Sup-
port l secu-
rity d
sust
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. Army Criminal Investigation Command.....................................................................................................
sfers 23 Major Procurement Fraud Unit (MPFU) Civilian investigating agents from SAG 435:  Other Ser
port to SAG 114:  Theater Level Assets where the U.S. Army Criminal Investigation Command's is funde
ding includes operational dollars for Law Enforcement Availability Pay (LEAP).  (Baseline:  $3,612; +23 F
;  0 MIL)  

rs Out..........................................................................................................................................................

 Support Command Flying Hours Program ................................................................................................
sfer consolidates all aviation mission costs into one Subactivity Group, SAG 116:  Aviation Assets.  Spec
transfer addresses funding for the aircraft that provide support to the U.S. Army 20th Support Command
NE (Chemical, Biological, Nuclear and High Yield Explosives) at Aberdeen Proving Ground.  (Baseline: 
E;  0 CME;  0 MIL)  

anned Aerial Systems (UAS) - Raven .......................................................................................................
sfers from SAG 114: Theater Level Assets to SAG 113: Echelons Above Brigades the Contractor Logisti

 (CLS) for UAS- Raven Sustainment.  (Baseline:  $11,554;  0 FTE;  0 CME;  0 MIL)  

creases .......................................................................................................................................................

ization of New FY 2011 Program ................................................................................................................

e FY 2012 Costs.......................................................................................................................................

 Growth in FY 2012...................................................................................................................................

mical, Biological, Radiological/Nuclear, and Explosive Programs ..............................................................
ds the 20th Support Command's Chemical, Biological, Radiological/Nuclear, and Explosive (CBRNE) pro
omeland Defense.  Funds establish two additional Nuclear Disablement Teams (NDT) for a total of four
nsion will enhance the 20th Support Command's capability to respond to multiple strategic OCONUS a
US contingencies, and provide much needed operational depth of nuclear/radiological expertise.  The N

 support the National Technical Nuclear Forensics (NTNF) ground sampling capability and ensure the 20
 Command can rapidly respond to collect post-nuclear detonation debris and material to support nationa
ecision making.  The NTNF ground-sampling mission will require sustained training and equipment 

ainment in order to meet stringent deployment timelines.  (Baseline:  $0;  0 FTE;  0 CME;  0 MIL)  
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2) Inso .................$2,124
The ctions 
that lace-
men
$19

3) OCO .................$23,198
Fun quire-
men d Sup-
port rts the 
Arm nd and 
the ables 
the e Inte-
grat ance 
with iles) to 
675 flect all 
units  6-
mon uct the 
train

4) OCO .................$18,692
Fun  
incre ded by 
Ove ase in 
the e sta-
tion nt (AC) 
BCT  

5) OCO .................$10,300
Fun ded by 
Ove  FTE;  
0 CM

6) Unm .................$10,885
Fun ay 
Eag ir vehi-
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urcing Information Operations Increase .....................................................................................................
 Army continues to be proactive and is expanding an established program to evaluate governmental fun
 should be performed by Civilians. In this aggressive effort contractor spaces have been identified for rep
t by Civilians. This reflects insourcing of 18 Civilians in the information operations program.  (Baseline:  
,841; +18 FTE;  0 CME;  0 MIL)  

-to-Base - Combined Arms Training Strategy (CATS)...............................................................................
ds the additional miles required for Theater Level Assets.  Funding supports the synchronized training re
ts for Theater Level Brigades (e.g., Signal and Medical), Commands (e.g., Medical and Sustainment), an
 Centers (e.g., Finance and Human Resources) with Brigade Combat Team training requirements.  Suppo
y's ability to conduct additional training at home station due to the decrease in current operational dema
resultant increased dwell for Soldiers and units.  The increased dwell time for units between rotations en
Army to prepare for operations consistent with the risks identified in the National Military Strategy and th
ed Global Presence and Basing Strategy.  This increases the theater level brigades' ability to train in bal
 the BCTs as their OPTEMPO increases from 583 Tank Miles in FY 2011 (1,176 Full Spectrum Training M
 Tank Miles in FY 2012 (1,479 Full Spectrum Training Miles).  The resourced training miles in each FY re
 across the force in a phased, expeditionary cycle at various ARFORGEN readiness levels to include a
th reset period.  Funding pays for additional maintenance, repair parts, fuel, and supplies needed to cond
ing.  (Baseline:  $98,351;  0 FTE;  0 CME;  0 MIL)  

-to-Base - Theater Demand Reduction .....................................................................................................
ds contract logistics support (CLS) for increased use of UAS Shadow during home station training due to
ased dwell times and an increase in Full Spectrum Operations training.  These costs were previously fun

rseas Contingency Operation (OCO) funds, and now transition into the Army's base program. The decre
number of units supporting Operation New Dawn increases the number of units available to conduct hom
training.  The number of deploying units that these systems support decreases from 11 Active Compone
 equivalents in FY 2011 to seven BCT equivalents in FY 2012.  (Baseline:  $0;  0 FTE;  0 CME;  0 MIL) 

-to-Base - Unmanned Aerial Systems (UAS) - Gray Eagle Satellite Service............................................
ds satellite airtime for Gray Eagle systems to support stateside training.  These costs were previously fun
rseas Contingency Operation funds, and now transition into the Army's base program.  (Baseline:  $0;  0

E;  0 MIL)  

anned Aerial Systems (UAS) - Gray Eagle................................................................................................
ds increased sustainment costs for two additional Gray Eagle systems.  In FY 2012, the Army adds a Gr
le unit to two Combat Aviation Brigades.  Funding pays for the operations, maintenance and support for a
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cles t an 
incre aerial 
platf

7) Unm .................$3,270
Fun s com-
plete vehi-
cles TE;  0 
CME

9. Program De ....................................................$-56,029

a) One-Tim ..................................... $0

b) Annual ..................................... $0

c) Program ..................................... $-56,029

1) 3rd .................$-2,238
Dec  The 
Arm E;  0 
CME

2) Balk .................$-34,788
Dec  one 
U.S R) will 
rem ilitate 
cons  or pos-
sible

3) Defe .................$-3,055
As p intain, 
with )  
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, payload sensors, ground control stations, and associated ground equipment.  Additional assets suppor
ased Department of Defense emphasis on increasing the capability for data collection from unmanned 

orms in non-permissive environments.  (Baseline:  $56,551;  0 FTE;  0 CME;  0 MIL)  

anned Aerial Systems (UAS) - SHADOW .................................................................................................
ds Shadow sustainment costs for five additional SHADOW vehicles (from 94 to 99).  The contract provide
 logistical support for total Army Shadow systems.  Funds operations, maintenance and support for air 

, payload sensors, ground control stations, and associated ground equipment.  (Baseline:  $47,026;  0 F
;  0 MIL)  

creases......................................................................................................................................................

e FY 2011 Costs .......................................................................................................................................

ization of FY 2011 Program Decreases ......................................................................................................

 Decreases in FY 2012 .............................................................................................................................

Army Full Spectrum Operations Capability (FSOC) Certification Exercise .................................................
rease is due to the bi-annual exercise costs for 3rd Army that that are only funded on a bi-annual basis. 
y executed the exercise in FY 2011, and will not exercise again until FY 2013.  (Baseline:  $2,238;  0 FT
;  0 MIL)  

ans Mission Change...................................................................................................................................
rease reflects realignment of the Balkans mission to a Deterrent Presence mission with the reduction of
. maneuver battalion.  Remaining U.S. support personnel end-strength in the Area of Responsibility (AO
ain unchanged.  Although the Military end-strength is reduced, the program must retain resources to fac
olidation of U.S. forces to a smaller base footprint, and the preparations of excess facilities for disposal
 transfer to NATO.  (Baseline:  $238,148;  0 FTE; -28 CME;  0 MIL)  

nse Efficiency - Civilian Staffing Reduction................................................................................................
art of the Department of Defense reform agenda, eliminates Civilian full-time equivalent positions to ma
 limited exceptions, Civilian staffing at the FY 2010 level.  (Baseline:  $34,950; -28 FTE;  0  CME;  0 MIL
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4) Defe .................$-1,737
As p Y 2010 
for c

5) Effic .................$-81
Effic s. Cost 
redu ons; 
expa ng with 
the ) revis-
ing P

6) Effic .................$-4,790
Effic
(Bas

7) Imp .................$-5,691
The used 
stra t the 
fact t on 
han  in var-
ious the dif-
fere e is not 
linea ME;  0 
MIL

8) Inso .................$-3,550
The ctions 
that lace-
men

9) One .................$-99
The  due to 
a les

FY 2012 Budg ....................................................$825,587
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nse Efficiency - Contractor Staff Support...................................................................................................
art of the Department of Defense reform agenda, reduces funds below the aggregate level reported in F
ontracts that augment staff functions.  (-17 CME)  

iency - Logistics Medical Supply Chain Sourcing Optimization..................................................................
iency resulted from optimizing medical supply chain sourcing and implementing strategic price reduction
ctions resulted from (1) optimizing use of medical business intelligence tools to make purchasing decisi
nding E-Commerce purchasing programs to reduce product prices and administrative costs; (3) partneri

Veterans Administration to combine and leverage buying power; (4) eliminating intra-agency fees; and (5
rime Vendor payment terms to obtain lower distribution fees.

iency - Travel and Transportation of Persons.............................................................................................
iencies gained in travel and transportation of persons through effective use of cost reduction initiatives.
eline:  $52,382)  

act of Full Spectrum Operations (FSO) Strategy.........................................................................................
 Army continues to assess and refine its Combined Arms Training Strategy (CATS) moving to a FSO foc
tegy that considers the current environment, the changing Army force structure and the doctrine to reflec
that the environment that Soldiers fight in changes as well as the types and capabilities of the equipmen
d changes. Decrease reflects the adjustment of 90 unit-level training strategies to prepare forces for FSO
 operational environments across the spectrum of conflict.  The adjustment to FSO strategies varies by 
nt types of units, and the corresponding funding requirement to maintain training balance across the forc
r and the overall cost of a FSO training mile is less than the tank mile.  (Baseline:  $98,351;  0 FTE;  0 C

)  

urcing Reduction ........................................................................................................................................
 Army continues to be proactive and is expanding an established program to evaluate governmental fun
 should be performed by Civilians. In this aggressive effort contractor spaces have been identified for rep
t by Civilians.  (Baseline:  $72,103;  0 FTE; -18 CME;  0 MIL)  

 Less Compensable Day ............................................................................................................................
re will be one less compensable day in FY 2012. This will result in a decrease in Civilian manpower costs
ser number of workdays in FY 2012 (260 days) as compared to FY 2011 (261 days).

et Request.................................................................................................................................................
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IV.  Performan

Aircraft
Airplane (Fixe
Utility Helicop
Lakota
Total for Airc

Combat Supp
105MM Towe
Track Armore
Unmanned Ae

Total for Com

Functional B
Air Defense B
Army Field Su
Chemical Brig
Medical Briga
Military Intellig
Signal Brigade
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ce Criteria and Evaluation Summary:

FY 2010 FY 2011 FY 2012

d Wing) C-12 1 1 0
ter UH-1 2 0 0

UH-72A 0 2 0
raft 3 3 0

ort Pacing Item
d Howitzer 105(T) 0 0 3
d Recovery Vehicle M88 5 5 7
rial System (UAS) Gray Eagle 1 2 4

Shadow 85 94 99
bat Support Pacing Item 91 101 113

rigades
rigade 1 1 1
pport Brigade (AFSB) 7 7 7
ade 1 1 1
de 1 1 1
ence Brigade 6 6 6

7 7 7
ctional Brigades 23 23 23
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Theater Com
Air Missile De
CBRNE Comm
Finance Comm
Information O
Medical Comm
Personnel Co
Signal Comma
Sustainment C
Total for The

Ground OPTE
Ground OPTE
Ground OPTE
Percent of Gro

Air OPTEMPO
Flying Hours B
Total Hours F
Percent of Ho
Flying Hour ($Flying Hour ($
Flying Hour ($
Percent of Fly

Notes:
1    Tank mile
      Subactivit
2    FY 2012 a
3    Some sup
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479 431 0

FY 2010 FY 2011 FY 2012
mands/Centers
fense Command (AAMDC) 2 3 3

and 1 1 1
and/Center 4 4 4

perations Command 1 1 1
and 2 2 2

mmand/Center 3 3 3
nd/Center 3 3 3
ommand 6 7 7

ater Commands/Centers 22 24 24

MPO Measures (Theater Level Assets) 1

MPO ($000) Budgeted 640,168 794,375 825,587
MPO ($000) Executed 3 662,614 0 0
und OPTEMPO funds Executed 104% 0% 0%

 Measures (Theater Level Assets) 2

udgeted (000) 0.77 0.94 0.00
lown (000) 0.42 0.00 0.00
urs Flown 55% 0% 0%
000) Budgeted000) Budgeted 479           431           0
000) Executed 436 0 0
ing Hour Funds Executed 91% 0% 0%

 metric is an average tracked at ACOM level and not by unit type (i.e., division, corps, theater).  See
y Group 111 (Divisions) for all Land Forces Tank Mile Metrics.
ll Air OPTEMPO moved to SAG116.                                                                                                     
plemental dollars included in SAG execution.
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V.  Personnel 

Personnel Su
Full-Time Equi anges may not correspond exactly to an Army-wide 
average fundin

2012
Change

 FY 2011/2012

Active Military ,453 2,763
Officer ,844 607
Enlisted ,609 2,156

Active Military ,072 1,109
Officer ,541 464
Enlisted ,531 645

Civilian FTEs 314 13
U.S. Direct 314 13
Foreign Nat 0 0
Total Direc 314 13

Foreign Nat 0 0
(Reimbursable 0 -14

Average Annu 116 0

Contractor FT ,805 -19
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Summary:

mmary Explanation:
valent (FTE) and funding changes between budget years are based on detailed rates; therefore, FTE ch
g estimate.

FY 2010 FY 2011 FY 

 End Strength (E/S) (Total) 21,235 20,690 23
3,917 4,237 4

17,318 16,453 18

 Average Strength (A/S) (Total) 16,637 20,963 22
3,953 4,077 4

12,684 16,886 17

(Total) 351 301
Hire 349 301
ional Direct Hire 0 0
t HireTotal Direct Hire 349 301
ional Indirect Hire 2 0
 Civilians (Memo)) 8 14

al Civilian Salary Cost ($ in Thousands) 158 116

Es (Total) 5,163 2,824 2
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VI.  OP-32A Li

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program

CIVILIAN PE
0101 EXEC, GEN, ,950 0 0.36% 127 1,304 36,381
0103 WAGE BOAR 0 0 0.00% 0 0 0
0106 BENEFITS T 0 0 0.00% 0 0 0
0199 TOTAL CIV P ,950 0 127 1,304 36,381

TRAVEL
0308 TRAVEL OF ,382 0 1.50% 786 -4,786 48,382
0399 TOTAL TRAV ,382 0 786 -4,786 48,382

DEFENSE W
0401 DESC FUEL ,774 0 2.97% 617 1,383 22,774
0402 SERVICE FU ,664 0 2.97% 79 -79 2,664
0411 ARMY MANA ,240 0 1.34% 1,196 10,286 100,722
0412 NAVY MANA 3 0 0.64% 0 0 3
0414 AIR FORCE 11 0 -0.97% 0 0 11
0415 DLA MANAG ,367 0 1.46% 400 2,100 29,867
0416 GSA MANAG 382 0 1.50% 6 2,089 2,477
0417 LOCALLY PR 160 0 1.50% 2 136 298
0499 TOTAL SUPP ,601 0 2,300 15,915 158,816

DEFENSE W
0502 ARMY EQUI ,862 0 1.34% 132 -81 9,913
0506 DLA EQUIPM ,721 0 1.46% 54 -35 3,740
0507 GSA MANAG ,271 0 1.50% 34 -22 2,283
0599 TOTAL STOC ,854 0 220 -138 15,936

OTHER FUN
0601 ARMY (ORD 554 0 -11.65% -65 68 557
0602 ARMY DEPO 0 0 -11.65% 0 0 0
0633 DOCUMENT 952 0 5.93% 56 -51 957
0662 DEPOT MAIN 4 0 -3.31% 0 0 4
0679 COST REIMB ,132 0 1.50% 17 -11 1,138
0680 BUILDINGS 0 0 135.15% 0 0 0
0699 TOTAL INDU ,642 0 8 6 2,656
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ne Items:

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr

RSONNEL COMPENSATION
 SPEC SCHEDULE 54,723 0 0.97% 531 -20,304 34
D 4 0 0.00% 0 -4

O FORMER EMPLOYEES 624 0 0.00% 0 -624
ERSONNEL COMP 55,351 0 531 -20,932 34

PERSONS 56,337 0 1.40% 789 -4,744 52
EL 56,337 0 789 -4,744 52

ORKING CAPITAL FUND SUPPLIES AND MATERIALS
19,759 -985 7.80% 1,464 536 20

EL 121 0 7.80% 9 2,534 2
GED SUPPLIES & MATERIALS 22,708 0 4.51% 1,024 65,508 89
GED SUPPLIES & MATERIALS 55 0 3.23% 2 -54
MANAGED SUPPLIES & MATERIALS 12 0 3.26% 0 -1
ED SUPPLIES & MATERIALS 16,167 0 2.07% 335 10,865 27
ED SUPPLIES & MATERIALS 5,157 0 1.40% 72 -4,847
OCURED DOD CENTRALLY MANAGED S 0 0 1.40% 0 160
LIES & MATERIALS PURCHASES 63,979 -985 2,906 74,701 140

ORKING CAPITAL FUND EQUIPMENT PURCHASES
PMENT 691 0 4.51% 31 9,140 9

ENT 853 0 2.07% 18 2,850 3
ED EQUIPMENT 2,057 0 1.40% 29 185 2
K FUND EQUIPMENT PURCHASES 3,601 0 78 12,175 15

D PURCHASES
NANCE) 0 0 -1.15% 0 554
T SYSTEM (INDUSTRIAL OPNS) 893 0 -1.15% -10 -883
 AUTOMATION & PRODUCTION SERVICE 0 0 2.99% 0 952
TENANCE (AIR FORCE): CONTRACT [CANCELLED 0 0 2.35% 0 4
URSABLE PURCHASES 1,524 0 1.40% 21 -413 1

MAINTENANCE FUND 7 0 3.27% 0 -7
STRIAL FUND PURCHASES 2,424 0 11 207 2
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TRANSPOR
0703 AMC SAAM/ 35 0 -3.30% -1 1 35
0707 AMC TRAINI 40 0 -2.80% -1 1 40
0717 SDDC GLOB 1 0 10.70% 0 0 1
0771 COMMERCIA ,337 -1,323 1.50% 45 21,528 24,587
0799 TOTAL TRAN ,413 -1,323 43 21,530 24,663

OTHER PUR
0901 FOR NATION 0 0 0.00% 0 0 0
0912 RENTAL PAY 0 0 1.50% 0 0 0
0913 PURCHASED 567 0 1.50% 8 -5 570
0914 PURCHASED ,460 0 1.50% 247 9,891 26,598
0915 RENTS (NON 0 0 1.50% 0 0 0
0917 POSTAL SER 137 0 1.50% 2 -1 138
0920 SUPPLIES/M ,762 0 1.50% 446 15,540 45,748
0921 PRINTING A 2 0 1.50% 0 0 2
0922 EQUIPMENT ,911 0 1.50% 1,574 36,166 142,651
0923 FACILITY MA ,023 0 1.50% 3,405 -39,385 191,043
0925 EQUIPMENT ,774 0 1.50% 912 -595 61,091
0930 OTHER DEP 0 0 1.50% 0 0 0
0932 MGMT & PR ,695 0 1.50% 235 -10,864 5,066
0934 ENGINEERIN 0 0 1.50% 0 0 0
0937 LOCALLY PU ,005 0 1.50% 300 -5,222 15,083
0957 LANDS AND 0 0 0.00% 0 250 250
0987 OTHER INTR ,380 0 1.50% 516 6,368 41,264
0989 OTHER CON ,033 0 1.50% 510 -25,294 9,249
0998 OTHER COS 215 0 1.50% 3 -218 0
0999 TOTAL OTHE ,964 0 8,158 -13,369 538,753

9999 GRAND TOT ,806 -1,323 11,642 20,462 825,587

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program
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TATION
JCS EXERCISES 0 0 12.00% 0 35
NG 0 0 10.70% 0 40
AL POV 0 0 2.40% 0 1
L TRANSPORTATION 27,137 0 1.40% 380 -23,180 4
SPORTATION 27,137 0 380 -23,104 4

CHASES
AL INDIRECT HIRE (FNIH) 225 0 0.00% 0 -225
MENTS TO GSA (SLUC) 10 0 1.40% 0 -10
 UTILITIES 910 0 1.40% 13 -356
 COMMUNICATIONS 16,986 0 1.40% 238 -764 16
-GSA) 1,487 0 1.40% 21 -1,508
VICES (U.S.P.S.) 51 0 1.40% 1 85
ATERIALS (NON FUND) 22,643 0 1.40% 317 6,802 29

ND REPRODUCTION 1,741 0 1.40% 24 -1,763
 MAINTENANCE BY CONTRACT 58,151 0 1.40% 814 45,946 104
INTENANCE BY CONTRACT 86,123 0 1.40% 1,206 139,694 227
 PURCHASES (NON FUND) 78,910 0 1.40% 1,105 -19,241 60
OT MAINTENANCE 1,169 0 1.40% 16 -1,185
OFESSIONAL SPT SVCS 87,942 0 1.40% 1,231 -73,478 15
G & TECHNICAL SERVICES 17,232 0 1.40% 241 -17,473
RCHASED FUEL 186 0 1.40% 3 19,816 20

 STRUCTURES 0 0 0.00% 0 0
A-GOVERNMENTAL PURCHASES 42,953 0 1.40% 601 -9,174 34
TRACTS 33,743 0 1.40% 472 -182 34
TS 3,759 0 1.40% 53 -3,597
R PURCHASES 454,221 0 6,356 83,387 543

AL 663,050 -985 11,051 121,690 794

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr
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I.  Description
LAND FO g Centers (CTCs) which include the maneuver CTCs 
at Nation .S. Army Combined Arms Center ( Battle Command 
Training  for the Opposing Force (OPFOR) units at each of the 
CTCs, th of training devices used at the CTCs.  It includes 
repair pa AG funds the Contractor Logistics Support contracts 
for sever ket Systems, and Multiple Launch Rocket Systems.
   The Ar aining strategy is designed to prepare forces for oper-
ations in e Operations, and/or Civil Support Operations.

II.  Force Stru
   Land F  the Opposing Force units at each of the CTCs, and 
the Battl
   Comba
      Joint
      Joint
      Natio
      U.S.
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 of Operations Financed:
RCES OPERATIONS SUPPORT - Executes force related maneuver training at the four Combat Trainin

al Training Center, the Joint Readiness Training Center, the Joint Multinational Readiness Center, and U
Program).  Funds support joint training integration during CTC exercises.  This funds ground OPTEMPO
e deployment costs for the units training at the CTCs, and contracts for the operation and maintenance 
rts and fuel support for Mine Resistant Ambush Protected (MRAP) vehicles located at each CTC.  This S
al systems, such as Biological Identification Detection System, Portal Shields, High Mobility Artillery Roc
my is implementing a Full Spectrum Operations (FSO) training strategy in FY 2012.  The FSO focused tr
 various operational environments across the spectrum of conflict - Offense, Defense, Stability/Peacetim

cture Summary:
orces Operations Support force structure reflects the operation of the Combat Training Centers (CTCs),
e Command Training Program. 
t Training Center locations:
 Multinational Training Center (JMRC), Hohenfels, Germany
 Readiness Training Center (JRTC), Ft. Polk, Louisiana
nal Training Center (NTC), Ft. Irwin, California

 Army Combined Arms Center (Battle Command Training Program (BCTP)), Ft. Leavenworth, Kansas



t
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III.  Financial S

A.  Program Appn

Normalized 
Current 
Estimate

FY 2012 
Estimate

LAND $1,399,332 $1,399,332 $1,245,231
$1,399,332 $1,399,332 $1,245,231

B.  Reconc
Change

FY 11/FY 11
Change

FY 11/FY 12

BASELI $1,399,332 $1,399,332
Con 0
Con 0
Adju 0
Con 0

SUBTOT 1,399,332
War 0
X-Ye 0
Fact 0

SUBTOT 1,399,332
Antic 0
Less 0
Less 0
Price 16,595
Func -352,667
Prog 181,971

NORMA $1,399,332 $1,245,231
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ummary ($ In Thousands):

FY 2011

 Elements
FY 2010 
Actual

Budget 
Request Amount Percent

 FORCES OPERATIONS SUPPORT $1,103,992 $1,399,332 $0 0.00%
SUBACTIVITY GROUP TOTAL $1,103,992 $1,399,332 $0 0.00%

iliation Summary

NE FUNDING
gressional Adjustments (Distributed)
gressional Adjustments (Undistributed)
stments to Meet Congressional Intent
gressional Adjustments (General Provisions)
AL APPROPRIATED AMOUNT

 Related and Disaster Supplemental Appropriation
ar Carryover
-of-Life Changes (2011 to 2011 Only)
AL BASELINE FUNDING
ipated Reprogramming (Requiring 1415 Actions)
:  War Related and Disaster Supplemental Appropriation
:  X-Year Carryover
 Change
tional Transfers
ram Changes
LIZED CURRENT ESTIMATE
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C.  Reconcilia

FY 2011 Presi ....................................................$1,399,332

1. Congressio ....................................................$0

FY 2011 Appr ....................................................$1,399,332

2. War-Relate ....................................................$0

3. Fact-of-Life ....................................................$0

FY 2011 Appr ....................................................$1,399,332

4. Anticipated ....................................................$0

Revised FY 20 ....................................................$1,399,332

5. Less: Emer ....................................................$0

Normalized FY ....................................................$1,399,332

6. Price Chan ....................................................$16,595

7. Transfers... ....................................................$-352,667

a) Transfe ..................................... $5,833

1) 2nd .................$2,062
Tran pera-
tions vilians 
dire fantry 
Divi  (Base-
line:
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tion of Increases and Decreases:

dent's Budget Request.............................................................................................................................

nal Adjustments ..........................................................................................................................................

opriated Amount .......................................................................................................................................

d and Disaster Supplemental Appropriations .............................................................................................

 Changes ....................................................................................................................................................

opriated and Supplemental Funding .......................................................................................................

 Reprogramming (Requiring 1415 Actions).................................................................................................

11 Estimate...............................................................................................................................................

gency Supplemental Funding .....................................................................................................................

 2011 Current Estimate ...........................................................................................................................

ge ................................................................................................................................................................

....................................................................................................................................................................

rs In ............................................................................................................................................................

 Infantry Division..........................................................................................................................................
sfers 44 Korean nationals and 11 Department of the Army Civilians from SAG 121:  Force Readiness O
 Support to SAG 115:  Land Forces Operations Support.  Transfer reflects Army decision to place all Ci

ctly supporting combat units into OPTEMPO Subactivity Groups.  All the Civilian positions support 2nd In
sion's Headquarters, 1st Heavy Brigade Combat Team (HBCT), and its Combat Aviation Brigade (CAB). 
  $0; +55 FTE; 0 CME;  0 MIL)  
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2) Arm .................$1,768
Tran ations 
Sup or the 
Arm e to 
Forc

3) Arm .................$267
Tran pera-
tions  Educa-
tion ASA) 
ope

4) Join .................$1,736
Tran rations 
Sup s.  
(Bas

b) Transfe ..................................... $-358,500

1) Com .................$-423
Tran rce 
Rea 0 MIL)  

2) Euro .................$-308
Tran vilians 
from ons 
Sup  CME;  
0 M

3) Fort .................$-89
Rea pera-
tions nstalla-
tion 
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y Management Information Program ..........................................................................................................
sfers mission and 35 Civilians from SAG 131: Base Operations Support to SAG 115: Land Forces Oper
port, SAG 121: Force Readiness Operations Support and SAG 333: Off-Duty and Voluntary Education f
y Management Information Program for Standard Garrison Organization. This supports the Infrastructur
es initiative.  (Baseline:  $0; +24 FTE;  0 CME;  0 MIL)  

y Support Activity........................................................................................................................................
sfers the mission and 64 Civilians from SAG 131:  Base Operations Support to SAG 115: Land Forces O
 Support and SAG 121:  Force Readiness Operations Support and to SAG 333:  Off-Duty and Voluntary
and to Army Family Housing for the Army Management Information Program for Army Support Activity (
rations. This supports the Infrastructure to Forces initiative.  (Baseline:  $0; +3 FTE;   0 CME;  0 MIL)  

t Multinational Readiness Center (JMRC) ..................................................................................................
sfers 18 Civilians from SAG 121:  Force Readiness Operations Support to SAG 115:  Land Forces Ope
port to the Operations Division at the JMRC component of the Army's Combat Training Center Program
eline: $0; +18 FTE;  0 CME;  0 MIL)  

rs Out..........................................................................................................................................................

bat Service Support Automation................................................................................................................
sfers the mission and three Civilians from SAG 115:  Land Forces Operations Support to SAG 121:  Fo
diness Operations Support for Combat Service Support Automation.  (Baseline:  $423; -3 FTE; 0 CME; 

pean Central Region Transportation..........................................................................................................
sfers the mission and four Civilians from SAG 115:  Land Forces Operations Support (-$308) and 20 Ci
 SAG 122:  Land Forces Systems Readiness Support (-$2,242) to SAG 121:  Force Readiness Operati
port ($2,550) for transportation support within the European Central Region.  (Baseline:  $308; -4 FTE;  0
IL)  

 Polk Public Affairs......................................................................................................................................
ligns a public affairs position from Joint Readiness Training Center (JRTC) in SAG 115:  Land Forces O
 Support to SAG 131:  Base Operations Support where the Public Affairs Office function resides in the i
community.  (Baseline:  $89; -1 FTE; 0 CME; 0 MIL)  



t

Exhibit OP-5, Subactivity Group 115

4) Insta .................$-3,827
Tran 21:  
Forc 2,759 
and E;  0 
MIL

5) Trai .................$-353,468
Tran diness 
Sup nd 
read mpo 
(OP 0 MIL)  

6) U.S .................$-385
Tran  Read-
ines baden 
milit

8. Program In ....................................................$208,994

a) Annual ..................................... $0

b) One-Tim ..................................... $0

c) Program ..................................... $208,994

1) Batt .................$10,540
Fun ive day 
to a a 4-2-4 
day n staff 
to d pera-
tions

2) Inso .................$1,836
The ctions 
that lace-
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llation and Range Operations....................................................................................................................
sfers the mission and 44 Civilians from SAG 115:  Land Forces Operations Support (-$3,827) to SAG 1
e Readiness Operations Support ($1,068 and 12 Civilians) and SAG 131:  Base Operations Support ($

 32 Civilians) for installation activities and training range operations.  (Baseline:  $3,827; -44 FTE;  0 CM
)  

ning Aids, Devices, Simulators and Simulations (TADSS) Contractor Logistics Support (CLS) .................
sfers TADSS CLS from SAG 115: Land Forces Operations Support to SAG 121: Forces Operations Rea
port. Realigns TADSS CLS program under the Subactivity Group responsible for collective unit training a
iness support for Army land force units that are critical to readiness, but are not funded by Operating Te
TEMPO). This supports the Infrastructure to Forces initiative.  (Baseline:  $353,468;  0 FTE;  -46 CME;  

. Army Europe Logistics Support.................................................................................................................
sfers the mission and five Civilians from SAG 115:  Land Forces Operations Support to SAG 121:  Force
s Operations Support for the Mission Support Element (Division level administrative support) in the Wies
ary community.  (Baseline:  $385; - 5FTE;  0 CME;  0 MIL)  

creases .......................................................................................................................................................

ization of New FY 2011 Program ................................................................................................................

e FY 2012 Costs.......................................................................................................................................

 Growth in FY 2012...................................................................................................................................

le Command Training Program (BCTP) Full Spectrum Operations Exercise .............................................
ds the Battle Command Training Program (BCTP) plan to expand the warfighter exercise (WFX) from a f
 10-day exercise.  The model will replace the five-day model focused on Major Combat Operations with 
model designed to train units for Full Spectrum Operations.  This expansion will enable Corp and Divisio
eploy Full Spectrum Operations training to senior level headquarters in Offense, Defense, and Stability O
 in one exercise.  (Baseline:  $58,450;  0 FTE;  0 CME;  0 MIL)  

urcing Increase...........................................................................................................................................
 Army continues to be proactive and is expanding an established program to evaluate governmental fun
 should be performed by Civilians. In this aggressive effort contractor spaces have been identified for rep
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t by Civilians.  This reflects insourcing of 27 Civilians in the Installation Management Commands' Direct
istics (DOLs).  (Baseline:  $26,592; +27 FTE;  0 CME;  0 MIL)  

t Readiness Training Center (JRTC) Reception, Staging, Onward Movements and Integration (RSOI) ....
ds management and maintenance of temporary facilities, large capacity industrial tents, to house rotation

TC before and after conducting field training.  Before FY 2012, rotational units used permanent facilitie
h Fort Polk that have since been demolished.  (Baseline:  $0;  0 FTE;  0 CME;  0 MIL)  

t Readiness Training Center (JRTC) Transportation ..................................................................................
ds the increased transportation costs for one additional U.S. Army Pacific (USARPAC) Brigade Combat 
tion to JRTC.  Increased costs over planned U.S. Army Forces Command (FORSCOM) rotation in FY 20
 to units moving from Hawaii or Alaska vice CONUS.  In FY 2011, only one USARPAC BCT rotation is p
RTC, but two are planned beginning in FY 2012.  All movements for these rotations will be done by ship
ts which are more cost effective.  (Baseline:  $17,514;  0 FTE;  0 CME;  0 MIL)  

onal Training Center (NTC) Transportation.................................................................................................
ds increased transportation costs for one U.S. Army Forces Pacific Command (USARPAC) rotation to the
ease is due to more accurate costing model and transporting USARPAC's Combat Aviation Brigade (CA
 with the Brigade Combat Team (BCT).  This rotation is an enduring requirement supporting the Army F
eration (ARFORGEN) model to provide trained and ready forces.  Funding supports additional costs nec
rovide transportation of USARPAC Brigade Combat Team (BCT) and supports units from home station to
.  (Baseline:  $22,901;  0 FTE;  0 CME;  0 MIL)  

-to-Base - Combat Training Center (CTC) Role Players...........................................................................
ds new baseline requirement of role players at the three CTCs to fill identified leader engagement training
t Joint Maneuver Readiness Center (JMRC), 34 at the Joint Readiness Training Center (JRTC), and 266
onal Training Center (NTC).  The new baseline requirement is less than the current number of role playe
loyed and still meets the training objective for the Maneuver BCTs.  These costs were previously funded
rseas Contingency Operations (OCO) funds, and now transition into the Army's base program as an end
irement. There are five categories of role players: (1) Civilians on the Battlefield (COBs) - a role player t

required conditions that will help exercised units achieve their training objectives (replication of displaced
, refugees, etc.).  (2) Generic Role Players (GRPs) - replicate normal civilians on the battlefield/non-comb
ble of replicating a realistic representation of an Operational Environment (OE) (number of males and fe

s, etc. - innocent bystanders, shopkeepers, family members, etc.).  (3) Special Skilled Role Players (SKR
onnel with unique knowledge, expertise, or experience suitable to the training environment that is non-F
 related (Provincial Reconstruction Team [PRT] experience, State Department experience, detainee tra
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.  (4) Foreign Language Speakers (FLSs) - support training objectives that are centered on geographica
d scenarios and require replication of languages and/or dialects.  FLSs are typically native and/or fluent

  (5) Cultural Role Players (CRPs) - critical personnel with specific cultural experience for a target countr
on to provide a realistic cultural experience to exercised collective training experiences that are deemed
e success of unit training objectives (governors, mayors, police chiefs, religious leaders, and key comm
ons, etc.).  (Baseline:  $13,341;  0 FTE;  0 CME;  0 MIL)  

-to-Base - Fox Nuclear Biological and Chemical (NBC) Reconnaissance Vehicle Contract Logistics Sup
).................................................................................................................................................................

ds the contract support required for the increased density of Fox NBC vehicles being used at home stati
creased dwell time for training.  The contract provides complete logistical support for the vehicles and th
rd mobile mass spectrometer (MM-1) which includes all unit replenishment spares, depot level repair, an
ice Representative (FSR) support.  This contract logistic support was funded by Overseas Contingency
(OCO) funds, and now transitions into the Army's base program.  (Baseline:  $24,297;  0 FTE;  0 CME;  

-to-Base - Joint Maneuver Readiness Center (JMRC) Opposing Force (OPFOR) Augmentation............
ds transportation, operations and maintenance costs for reserve component OPFOR augmentation, two I
panies and two Engineer Companies from CONUS to JMRC.  The OPFOR at JMRC is not large enough

e the complexity of a hybrid threat (both a conventional brigade/regiment and unconventional simultane
ats) and requires significant OPFOR augmentation to present the entire range of threats to the rotationa
e Combat Team (BCT).  These costs were previously funded by OCO funds, and now transition into the 
 program as an enduring requirement supporting the Army Force Generation (ARFORGEN) model.  (Ba

 0 FTE;  0 CME;  0 MIL)  

-to-Base - Joint Readiness Training Center (JRTC) Opposing Force (OPFOR) Augmentation................
ds the transportation (both equipment and personnel), operations and maintenance costs for OPFOR au
n: three Infantry Companies, one Engineer Company, and one Artillery Battery, for five rotations at JRTC
se costs were previously funded by OCO funds, and now transition into to the Army's base program as a
uring requirement.  This force is not large enough to replicate the complexity of a hybrid threat (both a co
l brigade/regiment and unconventional simultaneous threats) and requires significant OPFOR augmenta
ent the entire range of threats to the rotational BCT.  This OPFOR augmentation is an enduring requirem
orting the Army Force Generation (ARFORGEN) model.  (Baseline:  $0; 0 FTE;  0 FTE;  0 CME;  0 MIL

-to-Base - National Training Center (NTC) Tier Two Level Maintenance Contract ...................................
ds a tier two level maintenance contract for all of NTCs equipment.  In FY 2011, these costs were funde

, as the Maintenance companies assigned to NTC were being deployed or training to deploy, and unab
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tain NTC's equipment.  These three maintenance units inactivated as they returned from deployment.  
irement to provide two tier maintenance for NTC's over 3,000 major pieces of equipment (vehicles, gene

os, electronic equipment, etc.) endures.  (Baseline:  $0;  0 FTE;  0 CME;  0 MIL)  

-to-Base - National Training Center (NTC) War Fighter Focus (WFF) ......................................................
ds NTC Operations Group WFF costs to include:  Civilians on the Battlefield (COB), Battlefield Effects, S
rations Center (SOC) Support, Training Exercise Scenario Development, Instrumentation and Simulatio
s, Training Analysis and Feedback (TAF),  Media/Visual  Battlefield Observation, Observer/Controller (O

demy Instructors, Special Operations Forces (SOF) Planners and Information  Assurance (IA) Security. 
ract also provides support for periodic short term requirements by implementation of Over and Above W
uirements (OAWR).  These elements form the core of the Operations Group mission support.  These con
ices are fundamental to planning, development and execution of effective, successful rotational training 
ctrum Operations.  This includes funding for 42 new civilian positions  (Baseline:  $0; +42 FTE; +26 CME
)  

-to-Base - Sustainment Brigade (SB) and Functional Brigade (FB) Warfighter Exercises (WFXs) ..........
ds travel and railcar costs for 33 scheduled SB and FB WFXs.  Due to the changes in the way our Soldier
nd FB WFXs have become an enduring mission that was previously supported by Overseas Contingen
ration (OCO) funds, and now transition into the Army's base program.  The SB and FB command and c
ents must move to training sites to be embedded into Division and Corps WFXs as the Battle Comman
rogram (BCTP) is not structured to replicate the higher command of the SBs and FBs.  These WFXs ar
inating training events for the SBs, FBs, and Division and Corps staffs.  (Baseline:  $0;  0 FTE;  0 CME;  

-to-Base - Theater Demand Reduction .....................................................................................................
ds contract logistics support (CLS) for several systems that will have increased use during home station t
 to increased dwell times and an increase in Full Spectrum Operations training.  The systems include Mu
nch Rocket System (MLRS), High Mobility Artillery Rocket System (HIMARS), Javelin Antitank Missile, a
tinel Air Defense Radars.  The decrease in the number of units supporting Operation New Dawn increas
ber of units available to conduct home station training.  The number of deploying units supported decrea
 11 Active Component (AC) BCT equivalents in FY 2011 to seven BCT equivalents in FY 2012.  (Baselin
E;  0 CME;  0 MIL)  

-to-Base - Tube-launched, Optically-tracked, Wire guided missile (TOW) Improved Target Acquisition S
S) Contract Logistics Support (CLS) ..........................................................................................................
ds the contract support required for the increased density of TOW ITAS being used at home station due
ased dwell time for training.  The contract provides complete logistical support, which includes all unit r
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ent spares, batteries and repair parts.  These costs were previously funded by OCO funds, and now tran
the Army's base program.  (Baseline:  $23,499;  0 FTE;  0 CME;  0 MIL)  

ning Aides, Devices, Simulations, and Simulators (TADSS).......................................................................
ease funds 13 new civilian positions for the operation and sustainment of new and or expanded TADSS 
s.  These include additional Reconfigurable Vehicle Tactical Trainers/Reconfigurable Vehicle Simulators,
ed Military Operations in Urbanized Terrain, Digital Range Training Systems, Intelligence & Electronic W
p Proficiency Trainers, Live, Virtual, Constructive Integrated Architecture, Homestation Instrumentation 
ystems, various flight simulators, and Counter Radio Controlled Improvised Explosive Device (IED) Ele

fare equipment to support IED training.  Army intends to realign manpower to SAG 121 in FY 2013.  (Ba
484; +13 FTE;  0 CME;  0 MIL)  

creases......................................................................................................................................................

e FY 2011 Costs .......................................................................................................................................

ization of FY 2011 Program Decreases ......................................................................................................

 Decreases in FY 2012 .............................................................................................................................

nse Efficiency - Civilian Staffing Reduction................................................................................................
art of the Department of Defense reform agenda, eliminates Civilian full-time equivalent positions to ma
 limited exceptions, Civilian staffing at the FY 2010 level.  (Baseline:  $188,522; -115 FTE)  

nse Efficiency - Contractor Staff Support...................................................................................................
art of the Department of Defense reform agenda, reduces funds below the aggregate level reported in F
ontracts that augment staff functions.  (- 49 CME)  

iency - Logistics Medical Supply Chain Sourcing Optimization..................................................................
iency resulted from optimizing medical supply chain sourcing and implementing strategic price reduction
ctions resulted from (1) optimizing use of medical business intelligence tools to make purchasing decisi
nding E-Commerce purchasing programs to reduce product prices and administrative costs; (3) partneri

Veterans Administration to combine and leverage buying power; (4) eliminating intra-agency fees; and (5
rime Vendor payment terms to obtain lower distribution fees.
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iency - Travel and Transportation of Persons.............................................................................................
iencies gained in travel and transportation of persons through effective use of cost reduction initiatives.
eline:  $31,971)  

urcing Reduction ........................................................................................................................................
 Army continues to be proactive and is expanding an established program to evaluate governmental fun
 should be performed by Civilians. In this aggressive effort contractor spaces have been identified for rep
t by Civilians.  (Baseline:  $48,781;  0 FTE; -63 CME; 0 MIL)  

 Less Compensable Day ............................................................................................................................
re will be one less compensable day in FY 2012. This will result in a decrease in Civilian manpower costs
ser number of workdays in FY 2012 (260 days) as compared to FY 2011 (261 days).

et Request.................................................................................................................................................
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ce Criteria and Evaluation Summary:

mber of Rotations) FY 2010 2 FY 2011 FY2012
ns/Corps) 1 6/1 8/2 8/2
es) 2 4 4
es) 9 10 10
s) 9 10 10

on numbers include ARNG Divisions each FY.
umber Brigade rotations executed

Command Training Program; JMRC: Joint Multinational Readiness Center; JRTC: Joint Readiness Train
l Training Center
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V.  Personnel 

Personnel Su
Full-Time Equi anges may not correspond exactly to an Army-wide 
average fundin

2012
Change

 FY 2011/2012

Active Military ,528 2
Officer ,146 0
Enlisted ,382 2

Active Military ,527 121
Officer ,146 176
Enlisted ,381 -55

Civilian FTEs ,618 23
U.S. Direct ,331 -17
Foreign Nat 463 44
Total Direc ,794 27

Foreign Nat 824 -4
(Reimbursable 289 0

Average Annu 71 -2

Contractor FT ,637 -132
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Summary:

mmary Explanation:
valent (FTE) and funding changes between budget years are based on detailed rates; therefore, FTE ch
g estimate.

FY 2010 FY 2011 FY 

 End Strength (E/S) (Total) 2,285 2,526 2
794 1,146 1

1,491 1,380 1

 Average Strength (A/S) (Total) 2,531 2,406 2
913 970 1

1,618 1,436 1

(Total) 2,590 2,595 2
Hire 1,398 1,348 1
ional Direct Hire 392 419
t HireTotal Direct Hire 1,790 1,767 1
ional Indirect Hire 800 828
 Civilians (Memo)) 209 289

al Civilian Salary Cost ($ in Thousands) 71 73

Es (Total) 5,161 4,769 4



t

Exhibit OP-5, Subactivity Group 115

VI.  OP-32A Li

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program

CIVILIAN PE
0101 EXEC, GEN, ,762 0 0.34% 307 -2,050 89,019
0103 WAGE BOAR ,004 0 0.71% 191 747 27,942
0104 FOREIGN NA ,965 315 0.95% 79 730 9,089
0105 SEPARATION 0 0 0.00% 0 0 0
0107 VOLUNTARY 0 0 0.00% 0 0 0
0199 TOTAL CIV P ,731 315 577 -573 126,050

TRAVEL
0308 TRAVEL OF ,971 0 1.50% 480 20 32,471
0399 TOTAL TRAV ,971 0 480 20 32,471

DEFENSE W
0401 DESC FUEL ,279 0 2.97% 97 903 4,279
0402 SERVICE FU 572 0 2.97% 17 1,009 1,598
0411 ARMY MANA ,085 0 1.34% 564 381 43,030
0412 NAVY MANA 30 0 0.64% 0 0 30
0414 AIR FORCE 56 0 -0.97% -1 2 57
0415 DLA MANAG ,021 0 1.46% 613 8,215 50,849
0416 GSA MANAG 924 0 1.50% 14 1,018 1,956
0417 LOCALLY PR 273 0 1.50% 4 1,017 1,294
0499 TOTAL SUPP ,240 0 1,308 12,545 103,093

DEFENSE W
0502 ARMY EQUI ,359 0 1.34% 85 3,070 9,514
0503 NAVY EQUIP 926 0 0.64% 6 9 941
0506 DLA EQUIPM 991 0 1.46% 14 2 1,007
0507 GSA MANAG ,803 0 1.50% 27 3 1,833
0599 TOTAL STOC ,079 0 132 3,084 13,295

OTHER FUN
0601 ARMY (ORD 90 0 -11.65% -10 11 91
0633 DOCUMENT 714 0 5.93% 42 -30 726
0640 MARINE CO ,777 0 -5.44% -97 126 1,806
0662 DEPOT MAIN 230 0 -3.31% -8 12 234
0679 COST REIMB 0 0 1.50% 0 0 0
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ne Items:

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr

RSONNEL COMPENSATION
 SPEC SCHEDULE 102,787 0 1.34% 1,378 -13,403 90
D 24,911 0 1.78% 443 1,650 27
TIONAL DIRECT HIRE (FNDH) 4,971 219 2.62% 136 2,639 7
 LIABILITY (FNDH) 71 0 0.00% 0 -71

 SEPARATION INCENTIVE PAYMENTS 25 0 0.00% 0 -25
ERSONNEL COMP 132,765 219 1,957 -9,210 125

PERSONS 31,419 0 1.40% 440 112 31
EL 31,419 0 440 112 31

ORKING CAPITAL FUND SUPPLIES AND MATERIALS
3,245 0 7.80% 253 -219 3

EL 17 0 7.80% 1 554
GED SUPPLIES & MATERIALS 16,517 0 4.51% 745 24,823 42
GED SUPPLIES & MATERIALS 15 0 3.23% 0 15
MANAGED SUPPLIES & MATERIALS 13 0 3.26% 0 43
ED SUPPLIES & MATERIALS 19,597 0 2.07% 406 22,018 42
ED SUPPLIES & MATERIALS 2,874 0 1.40% 40 -1,990
OCURED DOD CENTRALLY MANAGED S 0 0 1.40% 0 273
LIES & MATERIALS PURCHASES 42,278 0 1,445 45,517 89

ORKING CAPITAL FUND EQUIPMENT PURCHASES
PMENT 3,553 0 4.51% 160 2,646 6
MENT 0 0 3.23% 0 926
ENT 965 0 2.07% 20 6
ED EQUIPMENT 562 0 1.40% 8 1,233 1
K FUND EQUIPMENT PURCHASES 5,080 0 188 4,811 10

D PURCHASES
NANCE) 0 0 -1.15% 0 90
 AUTOMATION & PRODUCTION SERVICE 0 0 2.99% 0 714
RPS DEPOT MAINTENANCE 213 0 -3.12% -7 1,571 1

TENANCE (AIR FORCE): CONTRACT [CANCELLED 0 0 2.35% 0 230
URSABLE PURCHASES 92 0 1.40% 1 -93
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0699 TOTAL INDU ,811 0 -73 119 2,857

TRANSPOR
0703 AMC SAAM/ ,794 0 -3.30% -92 138 2,840
0707 AMC TRAINI 669 0 -2.80% -19 30 680
0717 SDDC GLOB 5 0 10.70% 1 -1 5
0771 COMMERCIA ,052 0 1.50% 3,526 41,679 280,257
0799 TOTAL TRAN ,520 0 3,416 41,846 283,782

OTHER PUR
0901 FOR NATION ,791 -2,363 0.36% 219 -304 60,343
0913 PURCHASED ,589 0 1.50% 39 4 2,632
0914 PURCHASED 0 0 1.50% 0 0 0
0915 RENTS (NON 0 0 1.50% 0 0 0
0917 POSTAL SER 60 0 1.50% 1 0 61
0920 SUPPLIES/M ,780 11 1.50% 1,077 18,912 91,780
0921 PRINTING A 217 0 1.50% 3 1,001 1,221
0922 EQUIPMENT ,931 0 1.50% 8,024 -265,220 277,735
0923 FACILITY MA ,560 0 1.50% 248 25,168 41,976
0925 EQUIPMENT ,090 0 1.50% 151 15,264 25,505
0927 AIR DEFENS 69 0 1.50% 1 0 70
0928 SHIP MAINT 19 0 1.50% 0 0 19
0929 AIRCRAFT R ,219 0 1.50% 63 7 4,289
0930 OTHER DEP ,275 0 1.50% 79 8 5,362
0932 MGMT & PR ,125 0 1.50% 227 -12,889 2,463
0933 STUDIES, AN ,555 0 1.50% 128 -8,683 0
0934 ENGINEERIN ,972 0 1.50% 1,095 17,481 91,548
0937 LOCALLY PU 107 0 1.50% 2 0 109
0987 OTHER INTR ,866 0 1.50% 793 22,135 75,794
0989 OTHER CON ,502 0 1.50% 623 -39,349 2,776
0998 OTHER COS ,253 0 1.50% 19 -1,272 0
0999 TOTAL OTHE ,980 -2,352 12,792 -227,737 683,683

9999 GRAND TOT ,332 -2,037 18,632 -170,696 1,245,231

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program
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STRIAL FUND PURCHASES 305 0 -6 2,512 2

TATION
JCS EXERCISES 0 0 12.00% 0 2,794 2
NG 0 0 10.70% 0 669
AL POV 0 0 2.40% 0 5
L TRANSPORTATION 34,244 0 1.40% 479 200,329 235
SPORTATION 34,244 0 479 203,797 238

CHASES
AL INDIRECT HIRE (FNIH) 51,936 3,848 1.68% 938 6,069 62
 UTILITIES 236 0 1.40% 3 2,350 2
 COMMUNICATIONS 11,364 0 1.40% 159 -11,523
-GSA) 2,462 0 1.40% 34 -2,496
VICES (U.S.P.S.) 11 0 1.40% 0 49
ATERIALS (NON FUND) 49,008 0 1.40% 686 22,086 71

ND REPRODUCTION 1,560 0 1.40% 22 -1,365
 MAINTENANCE BY CONTRACT 382,613 1,427 1.40% 5,377 145,514 534
INTENANCE BY CONTRACT 48,638 0 1.40% 681 -32,759 16
 PURCHASES (NON FUND) 59,783 0 1.40% 837 -50,530 10
E CONTRACTS & SPACE SPT (AF) 0 0 1.40% 0 69

ENANCE BY CONTRACT 0 0 1.40% 0 19
EWORKS BY CONTRACT 0 0 1.40% 0 4,219 4
OT MAINTENANCE 1,396 0 1.40% 20 3,859 5
OFESSIONAL SPT SVCS 34,206 0 1.40% 479 -19,560 15

ALYSIS, & EVALUATIONS 185 0 1.40% 3 8,367 8
G & TECHNICAL SERVICES 71,347 0 1.40% 999 626 72
RCHASED FUEL 349 0 1.40% 5 -247
A-GOVERNMENTAL PURCHASES 55,058 0 1.40% 771 -2,963 52
TRACTS 84,377 0 1.40% 1,181 -44,056 41
TS 3,372 0 1.40% 47 -2,166 1
R PURCHASES 857,901 5,275 12,242 25,562 900

AL 1,103,992 5,494 16,745 273,101 1,399

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr
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I.  Description
   AVIATI its and all organic forces associated with those units 
in a phas s (CAB), Echelons Above Brigade (EAB) aviation 
units, the  operations support, and the costs specifically identi-
fied to th fset equivalent to three Active Component CABs and 
other avi  support costs for deployed forces will be included in 
the curre ssociated with the consumption of fuel, supplies, and 
repair pa rtation costs associated with unit training operations 
and othe
   The Ar aining strategy is designed to prepare forces for oper-
ations in e Operations, and/or Civil Support Operations.  This 
budget c  Infrastructure to Forces Initiative.

II.  Force Stru
Aviation  and all aviation support and aviation maintenance 
support port this structure such as helicopters, wheeled vehi-
cles, rad rms (i.e., Gray Eagle unmanned aerial system).
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 of Operations Financed:
ON ASSETS - Executes training and operations required to maintain readiness in the Army's aviation un
ed, expeditionary Army Force Generation (ARFORGEN) cycle.  This includes Combat Aviation Brigade
ater aviation assets including the headquarters, aviation support, aviation maintenance support, aviation
ese units.  Funds units not scheduled for deployment in FY 2012.  The Army has taken a deployment-of
ation units required to support the current and planned contingency operations.  Deployment training and
nt and future Overseas Contingency Operations (OCO) requests.  Expenses funded include the costs a
rts during the execution of day-to-day unit training programs, maintenance programs, travel and transpo
r special training activities, and costs to operate tactical headquarters.
my is implementing a Full Spectrum Operations (FSO) training strategy in FY 2012.  The FSO focused tr
 various operational environments across the spectrum of conflict - Offense, Defense, Stability/Peacetim
onsolidates all aviation assets, except for flight training, into SAG 116 from the other SAGs as part of the

cture Summary:
Assets force structure reflects the active Army's aviation assets in CABs, EAB aviation, theater aviation,
associated with these units.  In addition, this SAG funds all of the organic authorized equipment that sup
ios, aviation ground support equipment, and Intelligence, Surveillance, and Reconnaissance (ISR) platfo
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III.  Financial S

A.  Program Appn

Normalized 
Current 
Estimate

FY 2012 
Estimate

AVIAT $897,666 $897,666 $1,199,340
$897,666 $897,666 $1,199,340

B.  Reconc
Change

FY 11/FY 11
Change

FY 11/FY 12

BASELI $897,666 $897,666
Con 0
Con 0
Adju 0
Con 0

SUBTOT 897,666
War 0
X-Ye 0
Fact 0

SUBTOT 897,666
Antic 0
Less 0
Less 0
Price 14,412
Func 237,592
Prog 49,670

NORMA $897,666 $1,199,340
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ummary ($ In Thousands):

FY 2011

 Elements
FY 2010 
Actual

Budget 
Request Amount Percent

ION ASSETS $557,380 $897,666 $0 0.00%
SUBACTIVITY GROUP TOTAL $557,380 $897,666 $0 0.00%

iliation Summary

NE FUNDING
gressional Adjustments (Distributed)
gressional Adjustments (Undistributed)
stments to Meet Congressional Intent
gressional Adjustments (General Provisions)
AL APPROPRIATED AMOUNT

 Related and Disaster Supplemental Appropriation
ar Carryover
-of-Life Changes (2011 to 2011 Only)
AL BASELINE FUNDING
ipated Reprogramming (Requiring 1415 Actions)
:  War Related and Disaster Supplemental Appropriation
:  X-Year Carryover
 Change
tional Transfers
ram Changes
LIZED CURRENT ESTIMATE
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C.  Reconcilia

FY 2011 Presi ....................................................$897,666

1. Congressio ....................................................$0

FY 2011 Appr ....................................................$897,666

2. War-Relate ....................................................$0

3. Fact-of-Life ....................................................$0

FY 2011 Appr ....................................................$897,666

4. Anticipated ....................................................$0

Revised FY 20 ....................................................$897,666

5. Less: Emer ....................................................$0

Normalized FY ....................................................$897,666

6. Price Chan ....................................................$14,412

7. Transfers... ....................................................$237,592

a) Transfe ..................................... $237,592

1) 20th .................$300
Tran ifically, 
this  
CBR   $0;  0 
FTE
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tion of Increases and Decreases:

dent's Budget Request.............................................................................................................................

nal Adjustments ..........................................................................................................................................

opriated Amount .......................................................................................................................................

d and Disaster Supplemental Appropriations .............................................................................................

 Changes ....................................................................................................................................................

opriated and Supplemental Funding .......................................................................................................

 Reprogramming (Requiring 1415 Actions).................................................................................................

11 Estimate...............................................................................................................................................

gency Supplemental Funding .....................................................................................................................

 2011 Current Estimate ...........................................................................................................................

ge ................................................................................................................................................................

....................................................................................................................................................................

rs In ............................................................................................................................................................

 Support Command Flying Hours Program ................................................................................................
sfer consolidates all aviation mission costs into one Subactivity Group, SAG 116:  Aviation Assets.  Spec
transfer addresses funding for the aircraft that provide support to the U.S. Army 20th Support Command
NE (Chemical, Biological, Nuclear and High Yield Explosives) at Aberdeen Proving Ground.  (Baseline:
;  0 CME;  0 MIL)  
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2) Avia .................$37,462
Tran to one 
suba ry wing 
aircr  Trans-
port  Train-
ing C int 
Mult air 
amb

3) Fixe .................$199,830
Tran 6:  Avi-
ation d is in 
keep

8. Program In ....................................................$83,445

a) Annual ..................................... $0

b) One-Tim ..................................... $0

c) Program ..................................... $83,445

1) Avia .................$329
The at can 
be p y Civil-
ians FTE;  0 
CME

2) Avia .................$2,156
The ddi-
tiona ort Avi-
ation on to 
chan prove 
unit golden 
hou e:  
$24
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tion Assets..................................................................................................................................................
sfers and consolidates all aviation mission costs from SAG 121: Force Readiness Operations Support in
ctivity group, SAG 116:  Aviation Assets.  Aircraft associated with the transfer include the fixed and rota
aft that provide aviation support within Military District of Washington, including the U.S. Army Priority Air
 (USAPAT) Command.  The transfer also includes funding for the training support aircraft at the Combat

enters, including the National Training Center at Fort Irwin, Joint Readiness Center at Fort Polk and Jo
inational Readiness Center in Germany, an executive transport aviation detachment in Japan, and four 
ulance companies.  (Baseline:  $0;  0 FTE;  0 CME;  0 MIL)  

d Wing Aircraft Contractor Logistics Support (CLS) ...................................................................................
sfers the Fixed Wing Aircraft CLS from SAG 122:  Land Forces Systems Readiness Support to SAG 11
 Assets.  Realigns the Fixed Wing Aircraft CLS program under the aviation units it directly supports, an
ing with Army's Efficiencies Initiative.  (Baseline:  $0;  0 FTE;  0 CME;  0 MIL)  

creases .......................................................................................................................................................

ization of New FY 2011 Program ................................................................................................................

e FY 2012 Costs.......................................................................................................................................

 Growth in FY 2012...................................................................................................................................

tion Maintenance Civilian Pay ....................................................................................................................
 Army has been proactive and is expanding an established program to evaluate governmental functions th
erformed by Civilians.  In this aggressive effort contractor spaces have been identified for replacement b
.  This reflects an increase of three Civilians for the aviation maintenance program.  (Baseline:  $571; +3 
;  0 MIL)  

tion Medical Evacuation (MEDEVAC) Companies from 12 to 15 aircraft ...................................................
 conversion of three Air Ambulance Companies from a 12-ship to 15-ship force structure results in nine a
l aircraft from FY 2011 to FY 2012. In the FY 2012 flying hour program, eleven of thirteen General Supp
 Battalions (GSABs) MEDEVAC companies will have converted to a 15-ship force structure. The decisi
ge the design of the Air Ambulance companies is aligned with the Army's transformation strategy, to im
dwell time from 1:1 to 1:2 when units are fully upgraded. This change will enable the force to meet the "
r" for life expectancy. The Army anticipates completing this transformation strategy by FY 2015.  (Baselin
,584;  0 FTE;  0 CME;  0 MIL)  
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3) Ligh .................$12,848
Fun ct cov-
ers  Army 
rega ense).  
(Bas

4) OCO .................$6,607
Fun es 
(CA urrent 
ope nits 
betw ith the 
risks is 
incre Tank 
Mile aining 
Mile ycle at 
vario nance, 
repa   

5) OCO .................$61,505
Fun e of 
Com ting 
Ope r of 
CAB  station 
train Base-
line:

9. Program De ....................................................$-33,775

a) One-Tim ..................................... $0

b) Annual ..................................... $0

c) Program ..................................... $-33,775
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t Utility Helicopter (LUH) Contract Logistics Support (CLS) .......................................................................
ds the sustainment of 54 additional LUH aircraft in operation for all components of the Army.  The contra
maintenance support for the entire LUH life cycle, including parts and labor, and supports all LUHs in the
rdless of component or type of unit receiving the aircraft (e.g., tactical support, medical, or homeland def
eline:  $60,237;  0 FTE;  0 CME;  0 MIL)  

-to-Base - Combined Arms Training Strategy (CATS)...............................................................................
ds the additional training miles resourced for the ground support elements of the Combat Aviation Brigad
Bs).  Supports the Army's ability to conduct additional training at home stations due to the decrease in c
rational demand and the resultant increased dwell for Soldiers and units.  The increased dwell time for u
een rotations enables the Army to prepare for Contingency Expeditionary Force operations consistent w
 identified in the National Military Strategy and the Integrated Global Presence and Basing Strategy.  Th
ases the Aviation units' ability to train in balance with the BCTs as their OPTEMPO increases from 583 

s in FY 2011 (1,176 Full Spectrum Training Miles) to 675 Tank Miles in FY 2012 (1,479 Full Spectrum Tr
s).  The resourced training miles in each FY reflect all units across the force in a phased, expeditionary c
us ARFORGEN readiness levels to include a 6-month reset period.  Funding pays for additional mainte
ir parts, fuel, and supplies needed to conduct the training.  (Baseline:  $99,938;  0 FTE;  0 CME;  0 MIL)

-to-Base - Theater Demand Reduction .....................................................................................................
ds increased both ground and aviation home station training requirements due to changes in mix and typ
bat Aviation Brigades (CAB) programmed for deployment.  The decrease in the number of units suppor
ration New Dawn increases the number of units available to conduct home station training.  The numbe
s deploying decreases from four in FY 2011 to three in FY 2012.  These funds support resourcing home
ing for the one additional CAB previously funded by Overseas Contingency Operations (OCO) funds.  (
  $0;  0 FTE;  0 CME;  0 MIL)  

creases......................................................................................................................................................

e FY 2011 Costs .......................................................................................................................................

ization of FY 2011 Program Decreases ......................................................................................................

 Decreases in FY 2012 .............................................................................................................................
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1) Defe .................$-256
As p Y 2010 
for c

2) Effic .................$-214
Effic s. Cost 
redu ons; 
expa ng with 
the ) revis-
ing P

3) Effic .................$-2,858
Effic
(Bas

4) Imp .................$-29,894
The used 
stra t the 
fact t on 
han O in 
vario by the 
diffe ce is 
not  CME;  
0 M

5) Inso .................$-550
The ctions 
that lace-
men

6) One .................$-3
The  due to 
a les

FY 2012 Budg ....................................................$1,199,340
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nse Efficiency - Contractor Staff Support...................................................................................................
art of the Department of Defense reform agenda, reduces funds below the aggregate level reported in F
ontracts that augment staff functions.  (-2 CME)  

iency - Logistics Medical Supply Chain Sourcing Optimization..................................................................
iency resulted from optimizing medical supply chain sourcing and implementing strategic price reduction
ctions resulted from (1) optimizing use of medical business intelligence tools to make purchasing decisi
nding E-Commerce purchasing programs to reduce product prices and administrative costs; (3) partneri

Veterans Administration to combine and leverage buying power; (4) eliminating intra-agency fees; and (5
rime Vendor payment terms to obtain lower distribution fees.

iency - Travel and Transportation of Persons.............................................................................................
iencies gained in travel and transportation of persons through effective use of cost reduction initiatives.
eline: $10,832)  

act of Full Spectrum Operations (FSO) Strategy.........................................................................................
 Army continues to assess and refine its Combined Arms Training Strategy (CATS) moving to a FSO foc
tegy that considers the current environment, the changing Army force structure and the doctrine to reflec
that the environment that Soldiers fight in changes as well as the types and capabilities of the equipmen
d changes.  Decrease reflects the adjustment of 90 unit-level training strategies to prepare forces for FS
us operational environments across the spectrum of conflict.  The adjustment to FSO strategies varies 

rent types of units, so the corresponding funding requirement to maintain training balance across the for
linear.  The overall cost of a FSO training mile is less than the tank mile.  (Baseline:  $975,497;  0 FTE;  0
IL)  

urcing Reduction ........................................................................................................................................
 Army continues to be proactive and is expanding an established program to evaluate governmental fun
 should be performed by Civilians. In this aggressive effort contractor spaces have been identified for rep
t by Civilians.  (Baseline:  $9,451;  0 FTE; -6 CME;  0 MIL)  

 Less Compensable Day ............................................................................................................................
re will be one less compensable day in FY 2012. This will result in a decrease in Civilian manpower costs
ser number of workdays in FY 2012 (260 days) as compared to FY 2011 (261 days).

et Request.................................................................................................................................................
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IV.  Performan

C b A i i

Aircraft
Kiowa
Kiowa Warrior
Chinook

Longbow Apac
Black Hawk

Lakota
Aerial Reconna
Airplane (Fixed
Jet Airplane (F

Quick Look (Fi
Utility Helicopte
Total for   Airc

Multifunctiona
C b t A i tiom at v at o
Total for Mult

Ground OPTE
Ground OPTE
Ground OPTE
Percent of Gro
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ce Criteria and Evaluation Summary:

B i d (CAB) 12 12 12

FY 2010 FY 2011 FY 2012

OH-58C 0 18 18
OH-58D 270 270 270
CH-47D 70 60 16
CH-47F 78 88 132

he AH-64D 360 366 366
UH-60A 196 176 143
UH-60L 420 397 395
UH-60M 36 133 177
UH-72A 121 181 231

issance Low RC-7/E-05 9 9 9
 Wing) C-12 20 22 22
ixed Wing) C-20 0 3 3

C-23 0 0 42
C-26 0 0 11
C-37 0 3 3
UC-35 9 12 12

xed Wing) RC-12 39 39 39
r UH-1 0 14 2
raft 1,628 1,791 1,891

l Support Brigades
B i d (CAB)n r ga e 12 12 12

ifunctional Support Brigades 12 12 12

FY 2010 FY 2011 FY 2012
MPO Measures (Aviation Assets) 1

MPO ($000) Budgeted 209,595 250,130 475,718
MPO ($000) Executed 3 210,447 0 0
und OPTEMPO funds Executed 100% 0% 0%
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Air OPTEMPO
Flying Hours B
Total Hours flo
Percent of Hou
Flying Hour ($0
Flying Hour ($0
Percent of Flyi

Notes:
1.  Tank mile m
     Subactivity 
2.  Execution is
3.  Some supp

Fixed Wing A

4.  In FY 2012, es.
5.  The >80% O
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 Measures (Aviation Assets) FY 2010 FY 2011 FY 2012
udgeted (000) 14                 5 275                 305                 
wn (000) 2 143 0 0
rs flown 99% 0% 0%
00) Budgeted 309,556 647,536 723,622
00) Executed 3 346,933 0 0

ng Hour Funds Executed 112% 0% 0%

etric is an average tracked at ACOM level and not by unit type (i.e., division, corps, theater).  See
Group 111 (Divisions) for all Land Forces Tank Mile Metrics.
 for home station training only

lemental dollars included in SAG execution.

ircraft Contractor Logistics Support (CLS) Contracted Operational Readiness (OR) Rates:4

FY 2010 FY 2011 FY 2012
C-12 80% 80% 80%
C-20 90% 90% 90%
C-23 80% 80% 80%
C-26 85% 85% 85%
C-37 90% 90% 90%
RC-12 80% 85% 85%
UC-35 80% 80% 80%
RC-7/E-05 N/A N/A 85%
UH-72A 5 90% 96% >80%

 Fixed Wing Aircraft CLS funding transferred from SAG 122 to SAG 116 as part of Army's efficiencies initiativ
perational Availability (OA) rate is contractually required.
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V.  Personnel 

2012
Change

 FY 2011/2012

Active Military ,868 -1,145
Officer ,193 71
Enlisted ,675 -1,216

Active Military ,441 -2,358
Officer ,158 -404
Enlisted ,283 -1,954

Civilian FTEs 10 3
U.S. Direct 10 3
Foreign Nat 0 0
Total Direc 10 3

Foreign Nat 0 0
(Reimbursable 0 0

Average Annu 106 2

Contractor FT 857 -8
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Summary:

FY 2010 FY 2011 FY 

 End Strength (E/S) (Total) 37,583 34,013 32
7,001 6,122 6

30,582 27,891 26

 Average Strength (A/S) (Total) 35,901 35,799 33
6,520 6,562 6

29,381 29,237 27

(Total) 4 7
Hire 4 7
ional Direct Hire 0 0
t HireTotal Direct Hire 4 7
ional Indirect Hire 0 0
 Civilians (Memo)) 0 0

al Civilian Salary Cost ($ in Thousands) 89 104

Es (Total) 398 865
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VI.  OP-32A Li

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program

CIVILIAN PE
0101 EXEC, GEN, 236 0 0.42% 1 524 761
0103 WAGE BOAR 493 0 0.41% 2 -198 297
0199 TOTAL CIV P 729 0 3 326 1,058

TRAVEL
0308 TRAVEL OF ,832 0 1.50% 162 -3,162 7,832
0399 TOTAL TRAV ,832 0 162 -3,162 7,832

DEFENSE W
0401 DESC FUEL ,495 0 2.97% 3,519 3,483 125,497
0402 SERVICE FU ,322 0 2.97% 188 344 6,854
0411 ARMY MANA ,669 0 1.34% 6,227 63,941 534,837
0412 NAVY MANA 183 0 0.64% 1 -1 183
0414 AIR FORCE 0 0 -0.97% 0 0 0
0415 DLA MANAG ,395 0 1.46% 1,466 2,536 104,397
0416 GSA MANAG ,464 0 1.50% 97 1,903 8,464
0417 LOCALLY PR ,033 0 1.50% 30 556 2,619
0499 TOTAL SUPP ,561 0 11,528 72,762 782,851

DEFENSE W
0502 ARMY EQUI ,036 0 1.34% 309 691 24,036
0503 NAVY EQUIP 0 0 0.64% 0 0 0
0506 DLA EQUIPM ,396 0 1.46% 152 848 11,396
0507 GSA MANAG ,264 0 1.50% 109 891 8,264
0599 TOTAL STOC ,696 0 570 2,430 43,696

OTHER FUN
0623 SPECIAL MS 0 0 0.00% 0 0 0
0640 MARINE CO 0 0 -5.44% 0 0 0
0679 COST REIMB 0 0 1.50% 0 0 0
0680 BUILDINGS 0 0 135.15% 0 0 0
0699 TOTAL INDU 0 0 0 0 0

TRANSPOR
0771 COMMERCIA 0 0 1.50% 0 0 0
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ne Items:

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr

RSONNEL COMPENSATION
 SPEC SCHEDULE 323 0 0.93% 3 -90
D 33 0 27.27% 9 451
ERSONNEL COMP 356 0 12 361

PERSONS 10,834 0 1.40% 152 -154 10
EL 10,834 0 152 -154 10

ORKING CAPITAL FUND SUPPLIES AND MATERIALS
48,101 0 7.80% 3,752 66,642 118

EL 18 0 7.80% 1 6,303 6
GED SUPPLIES & MATERIALS 270,521 -1,555 4.51% 12,130 183,573 464
GED SUPPLIES & MATERIALS 1,195 0 3.23% 39 -1,051
MANAGED SUPPLIES & MATERIALS 132 0 3.26% 4 -136
ED SUPPLIES & MATERIALS 54,332 0 2.07% 1,125 44,938 100
ED SUPPLIES & MATERIALS 4,107 0 1.40% 57 2,300 6
OCURED DOD CENTRALLY MANAGED S 0 0 1.40% 0 2,033 2
LIES & MATERIALS PURCHASES 378,406 -1,555 17,108 304,602 698

ORKING CAPITAL FUND EQUIPMENT PURCHASES
PMENT 2,281 0 4.51% 103 20,652 23
MENT 1 0 3.23% 0 -1
ENT 564 0 2.07% 12 9,820 10
ED EQUIPMENT 1,195 0 1.40% 17 6,052 7
K FUND EQUIPMENT PURCHASES 4,041 0 132 36,523 40

D PURCHASES
N SUPPORT (NAVY TRANS) 84 0 6.00% 5 -89

RPS DEPOT MAINTENANCE 8 0 -3.12% 0 -8
URSABLE PURCHASES 1,670 0 1.40% 23 -1,693

MAINTENANCE FUND 11 0 3.27% 0 -11
STRIAL FUND PURCHASES 1,773 0 28 -1,801

TATION
L TRANSPORTATION 1,250 0 1.40% 17 -1,267
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0799 TOTAL TRAN 0 0 0 0 0

OTHER PUR
0913 PURCHASED 0 0 1.50% 0 0 0
0914 PURCHASED 0 0 1.50% 0 0 0
0915 RENTS (NON 0 0 1.50% 0 0 0
0917 POSTAL SER 0 0 1.50% 0 0 0
0920 SUPPLIES/M ,931 -12 1.50% 119 7,259 15,297
0921 PRINTING A 0 0 1.50% 0 0 0
0922 EQUIPMENT ,300 0 1.50% 1,624 199,893 309,817
0923 FACILITY MA ,038 -31 1.50% 15 5,801 6,823
0925 EQUIPMENT ,329 0 1.50% 125 5,103 13,557
0929 AIRCRAFT R 0 0 1.50% 0 0 0
0932 MGMT & PR 557 0 1.50% 8 1 566
0933 STUDIES, AN ,595 0 1.50% 24 -1,619 0
0934 ENGINEERIN 44 0 1.50% 1 -45 0
0937 LOCALLY PU ,125 0 1.50% 197 -197 13,125
0987 OTHER INTR 395 0 1.50% 6 783 1,184
0989 OTHER CON ,534 -10 1.50% 83 -2,073 3,534
0998 OTHER COS 0 0 1.50% 0 0 0
0999 TOTAL OTHE ,848 -53 2,202 214,906 363,903

9999 GRAND TOT ,666 -53 14,465 287,262 1,199,340

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program
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SPORTATION 1,250 0 17 -1,267

CHASES
 UTILITIES 204 0 1.40% 3 -207
 COMMUNICATIONS 659 0 1.40% 9 -668
-GSA) 120 0 1.40% 2 -122
VICES (U.S.P.S.) 15 0 1.40% 0 -15
ATERIALS (NON FUND) 15,983 0 1.40% 224 -8,276 7

ND REPRODUCTION 567 0 1.40% 8 -575
 MAINTENANCE BY CONTRACT 83,146 0 1.40% 1,164 23,990 108
INTENANCE BY CONTRACT 6,105 0 1.40% 85 -5,152 1
 PURCHASES (NON FUND) 13,744 0 1.40% 192 -5,607 8
EWORKS BY CONTRACT 714 0 1.40% 10 -724

OFESSIONAL SPT SVCS 2,995 0 1.40% 42 -2,480
ALYSIS, & EVALUATIONS 0 0 1.40% 0 1,595 1
G & TECHNICAL SERVICES 45,811 0 1.40% 641 -46,408
RCHASED FUEL 72 0 1.40% 1 13,052 13
A-GOVERNMENTAL PURCHASES -17,458 0 1.40% -244 18,097
TRACTS 8,022 0 1.40% 112 -2,600 5
TS 21 0 1.40% 0 -21
R PURCHASES 160,720 0 2,249 -16,121 146

AL 557,380 -1,555 19,698 322,143 897

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr
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I.  Description
   FORC  Forces. Resources in this SAG fund centralized pro-
curemen ent, and active component support to the reserve 
compone
   Provid ms and capabilities to support active component live, 
virtual, c  Management, Training Ranges, Battle Simulation 
Centers, ent support to the reserve component (including Title 
XI).
   Force for both Modified Table of Organization and Equip-
ment (M  by Operating Tempo (OPTEMPO).  
   Fundin and defense missions including Weapons of Mass 
Destruct ght, and participation in training exercises.
   Funds upport provides resources for the operation of TDA 
intelligen al intelligence systems, conduct tactical intelligence 
collectio  operational use. This SAG includes funding for civil-
ian work
   Funds y's battle command systems and LandWarNet.
   Funds end of life/technical refreshing of Commercial off-the-
shelf (CO

II.  Force Stru
     Force nits.  Units vary in size from company level to theater 
level hea
DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates

Operation and Maintenance, Army
Budget Activity 01:  Operating Forces

Activity Group 12:  Land Forces Readiness
Detail by Subactivity Group 121:  Force Readiness Operations Supp

          

105

 of Operations Financed:
E READINESS OPERATIONS SUPPORT finances essential training and readiness support for the Land
t, initial issue, and sustainment of Operation and Maintenance, Army (OMA) funded clothing and equipm
nt. 

es resources for Training Support Systems sustainment, maintenance, and operations of training progra
onstructive and gaming requirements.  This includes Training Support Centers, Integrated Training Area
 Battle Command Training program, fielded system and non-system training devices, and active compon

Readiness Support activities provide non-organic administration, maintenance, and operational support 
TOE) and deployable Table of Distribution and Allowance (TDA) units critical to readiness but not funded
g enables the Army's Service Component Command to execute the NORTHCOM Commander's Homel
ion, Civil Support Teams, and Integrated Air Defense.  Activities resourced are training readiness oversi
 in this SAG also provide Army intelligence support to the Land Forces.  Force Readiness Intelligence S
ce units and activities not identified elsewhere. Intelligence support enables the Army to leverage nation

n and satellite communication dissemination, and regularly access strategic level imagery for training and
 years in support of installation, training, and program management of split-based systems.
 support the operations and defense of the global network enterprise construct; the backbone of the Arm
activities which provide security, air traffic control, airfield and heliport support to Army installations, and 
TS) computer components to Army units.

cture Summary:
 Readiness Operations Support funds collective unit training and readiness support for Army land force u
dquarters elements including Special Forces.
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III.  Financial S

A.  Program Appn

Normalized 
Current 
Estimate

FY 2012 
Estimate

FORC $2,520,995 $2,520,995 $2,939,455
$2,520,995 $2,520,995 $2,939,455

B.  Reconc
Change

FY 11/FY 11
Change

FY 11/FY 12

BASELI $2,520,995 $2,520,995
Con 0
Con 0
Adju 0
Con 0

SUBTOT 2,520,995
War 0
X-Ye 0
Fact 0

SUBTOT 2,520,995
Antic 0
Less 0
Less 0
Price 19,222
Func 320,820
Prog 78,418

NORMA $2,520,995 $2,939,455
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ummary ($ In Thousands):

FY 2011

 Elements
FY 2010 
Actual

Budget 
Request Amount Percent

E READINESS OPERATIONS SUPPORT $2,412,740 $2,520,995 $0 0.00%
SUBACTIVITY GROUP TOTAL $2,412,740 $2,520,995 $0 0.00%

iliation Summary

NE FUNDING
gressional Adjustments (Distributed)
gressional Adjustments (Undistributed)
stments to Meet Congressional Intent
gressional Adjustments (General Provisions)
AL APPROPRIATED AMOUNT

 Related and Disaster Supplemental Appropriation
ar Carryover
-of-Life Changes (2011 to 2011 Only)
AL BASELINE FUNDING
ipated Reprogramming (Requiring 1415 Actions)
:  War Related and Disaster Supplemental Appropriation
:  X-Year Carryover
 Change
tional Transfers
ram Changes
LIZED CURRENT ESTIMATE
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C.  Reconcilia

FY 2011 Presi ....................................................$2,520,995

1. Congressio ....................................................$0

FY 2011 Appr ....................................................$2,520,995

2. War-Relate ....................................................$0

3. Fact-of-Life ....................................................$0

FY 2011 Appr ....................................................$2,520,995

4. Anticipated ....................................................$0

Revised FY 20 ....................................................$2,520,995

5. Less: Emer ....................................................$0

Normalized FY ....................................................$2,520,995

6. Price Chan ....................................................$19,222

7. Transfers... ....................................................$320,820

a) Transfe ..................................... $412,885

1) 7th .................$93
Tran to SAG 
121 ise and 
Tech 9;  +1 
FTE
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tion of Increases and Decreases:

dent's Budget Request.............................................................................................................................

nal Adjustments ..........................................................................................................................................

opriated Amount .......................................................................................................................................

d and Disaster Supplemental Appropriations .............................................................................................

 Changes ....................................................................................................................................................

opriated and Supplemental Funding .......................................................................................................

 Reprogramming (Requiring 1415 Actions).................................................................................................

11 Estimate...............................................................................................................................................

gency Supplemental Funding .....................................................................................................................

 2011 Current Estimate ...........................................................................................................................

ge ................................................................................................................................................................

....................................................................................................................................................................

rs In ............................................................................................................................................................

Signal Command Network Operations........................................................................................................
sfers the mission (Information Management) and one Civilian from SAG 131:  Base Operations Support 

:  Force Readiness Operations Support for network operations support to the U.S. Army Network Enterpr
nology Command (NETCOM).  This supports the Infrastructure to Forces initiative.  (Baseline:  $250,67
;  0 CME;  0 MIL)  
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2) Arm .................$508
Tran ations 
Sup or the 
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5) Com .................$423
Tran rce 
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6) Euro .................$2,550
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y Management Information Program ..........................................................................................................
sfers mission and 35 Civilians from SAG 131: Base Operations Support to SAG 115: Land Forces Oper
port, SAG 121: Force Readiness Operations Support and SAG 333: Off-Duty and Voluntary Education f
y Management Information Program for Standard Garrison Organization. This supports the Infrastructur
es initiative.  (Baseline:  $9,820;  +7 FTE;  0 CME;  0 MIL)  

y Support Activity........................................................................................................................................
sfers the mission and 64 Civilians from SAG 131:  Base Operations Support to SAG 115: Land Forces O
 Support and SAG 121:  Force Readiness Operations Support and to SAG 333:  Off-Duty and Voluntary
and to Army Family Housing for the Army Management Information Program for Army Support Activity (
rations. This supports the Infrastructure to Forces initiative.  (Baseline:  $217,628;  +47 FTE;  0 CME;  +2

l Support Teams ..........................................................................................................................................
sfer of mission and six Civilians from SAG 133:  Army Management Headquarters Activities to SAG 121:
diness Operations Support in support of the Civil Support Team.  (Baseline:  $12,686;  +6 FTE;  -8 CME
)  

bat Service Support Automation................................................................................................................
sfers the mission and three Civilians from SAG 115:  Land Forces Operations Support to SAG 121:  Fo
diness Operations Support for Combat Service Support Automation.  (Baseline:  $426,212;  +3 FTE;  0 C
)  

pean Central Region Transportation..........................................................................................................
sfers the mission and four Civilians from SAG 115:  Land Forces Operations Support (-$308) and 20 Ci
 SAG 122:  Land Forces Systems Readiness Support (-$2,242) to SAG 121:  Force Readiness Operati
port ($2,550) for transportation support within the European Central Region.  (Baseline:  $426,212;  +24 F
;  0 MIL)  

und Missile Defense....................................................................................................................................
sfers the costs of base operations, security and satellite airtime support from SAG 113:  Echelons Abov

es to SAG 121:  Force Readiness Operations Support for AN/TPY-2 radars in defense of Europe, Israel,
ed States. Transfer reflects Army decision to consolidate all ground missile defense costs into one accou
eline:  $20,035;  0 FTE;  +55 CME;  0 MIL)  
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8) Insta .................$1,068
Tran 21:  
Forc 2,759 
and ME;   0 
MIL

9) Man .................$353
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tions alized 
Skill

10) Milit .................$171
Tran   Force 
Rea eline:  
$42

11) Netw .................$35,000
Tran upport 
to su 2010, 
brin rprise 
Con rtners.  
This

12) Trai .................$353,468
Tran diness 
Sup nd 
read mpo 
(OP

13) U.S .................$385
Tran  Read-
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llation and Range Operations....................................................................................................................
sfers the mission and 44 Civilians from SAG 115:  Land Forces Operations Support (-$3,827) to SAG 1
e Readiness Operations Support ($1,068 and 12 Civilians) and SAG 131:  Base Operations Support ($

 32 Civilians) for installation activities and training range operations.  (Baseline:  $32,577;  +12 FTE;  0 C
)  

euver Center of Excellence ........................................................................................................................
sfers mission and 26 Civilians from SAG 313: One Station Unit Training to SAG 121: Force Readiness O
 Support, SAG 122: Land Forces Systems Readiness, SAG 312: Recruit Training, and SAG 321: Speci

 Training to align in the appropriate Subactivity Group.  (Baseline:  $22,262;  +4 FTE;  0 CME;  0 MIL)  

ary Intelligence Civilian Excepted Career Program ....................................................................................
sfer of mission and one Civilian from SAG 133:  Army Management Headquarters Activities to SAG 121:
diness Operations Support for the Military Intelligence Civilian Excepted Career (MICEP) program.  (Bas
6,212;  +1 FTE;  0 CME;  0 MIL)  

ork Operations and Security Centers........................................................................................................
sfers mission from SAG 432:  Servicewide Communications to SAG 121:  Force Readiness Operations S
stain the Army's investment in new Network Operations (NetOps) tools, developed in FY 2009 and FY 

ging the Network Operations and Security Center (NOSC) operations closer to the Global Network Ente
struct (GNEC) platform and enabling full spectrum operations with our joint, coalition and interagency pa
 supports the Infrastructure to Forces initiative.  (Baseline:  $90,138;  +4 FTE;  0 CME;  +4 MIL)  

ning Aids, Devices, Simulators and Simulations (TADSS) Contractor Logistics Support (CLS) .................
sfers TADSS CLS from SAG 115: Land Forces Operations Support to SAG 121: Forces Operations Rea
port. Realigns TADSS CLS program under the Subactivity Group responsible for collective unit training a
iness support for Army land force units that are critical to readiness, but are not funded by Operating Te
TEMPO). This supports the Infrastructure to Forces initiative.  (Baseline:  $0; 0 FTE; +46 CME; 0 MIL)  

. Army Europe Logistics Support.................................................................................................................
sfers the mission and five Civilians from SAG 115:  Land Forces Operations Support to SAG 121:  Force
s Operations Support for the Mission Support Element (Division level administrative support) in the Wies
ary community.  (Baseline:  $426,212;  +5 FTE;  0 CME;  0 MIL)  

rs Out..........................................................................................................................................................
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 Infantry Division..........................................................................................................................................
sfers 44 Korean nationals and 11 Department of the Army Civilians from SAG 121:  Force Readiness O
 Support to SAG 115:  Land Forces Operations Support.  Transfer reflects Army decision to place all Ci

ctly supporting combat units into OPTEMPO Subactivity Groups.  All the Civilian positions support 2nd In
sion's Headquarters, 1st Heavy Brigade Combat Team (HBCT), and its Combat Aviation Brigade (CAB). 
  $426,212;  -55 FTE, 0 CME;  0 MIL)  

y Contracting Center's Procurement Operations ........................................................................................
sfers mission and 85 Civilians from Force Readiness Operations Support (-$4,439 and 40 Civilians) and

istic Support Activities (-$2,077 and 45 Civilians) to Central Supply Activities ($6,516) in support of the A
tracting Center's Procurement Operations.  (Baseline:  $4,374;  -40 FTE;  -1 CME;  0 MIL)  

tion Assets..................................................................................................................................................
sfers and consolidates all aviation mission costs from SAG 121: Force Readiness Operations Support in
ctivity group, SAG 116:  Aviation Assets.  Aircraft associated with the transfer include the fixed and rota
aft that provide aviation support within Military District of Washington, including the U.S. Army Priority Air
 (USAPAT) Command.  The transfer also includes funding for the training support aircraft at the Combat

enters, including the National Training Center at Fort Irwin, Joint Readiness Center at Fort Polk and Jo
inational Readiness Center in Germany, an executive transport aviation detachment in Japan, and four 
ulance companies.  (Baseline:  $44,437;  0 FTE; 0 CME, 0 MIL)  

NE Training and Readiness.......................................................................................................................
sfer of Command oversight for training and readiness at the headquarters of 17 Civilians from SAG 121
diness Operations Support to SAG 133: Army Management Headquarters Activities (ARNORTH) in
ort of training assistance and readiness preparation on Chemical, Biological, Radiological, Nuclear and

d Explosives (CBRNE).  (Baseline:  $426,212;  -17 FTE;  -9 CME;  0 MIL)  

 Lewis Non-Commissioned Officers Academy............................................................................................
sfers mission and seven Civilians from SAG 121:  Force Readiness Operations Support into SAG 321: 

zed Skill Training to support increased student load requirements at Fort Sill, Oklahoma.  (Baseline:  $5,4
;  0 CME;  -34 MIL)  

an Resources Management ......................................................................................................................
sfer of mission and seven Civilians from SAG 121:  Force Readiness Operations Support to SAG 431:  
tion in support of  Civilian Personnel Human Resource Management.  (Baseline:  $950;  -7 FTE;  0 CME
)  
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rmation Management Office........................................................................................................................
sfer of mission and eight Civilians from SAG 121:  Force Readiness Operations Support to SAG 431:  A

on in support of the Civilian Personnel Information Management Office.  (Baseline: $1,085;  -8 FTE;  0 C
)  

llation Safety and Occupational Health .....................................................................................................
sfer realigns 2 Civilian spaces for installation management, religious support, internal review, financial m
t, force protection and management analysis from SAG 121:  Force Readiness Operations Support that
rrectly coded into the installation safety/occupational health in SAG 131:  Base Operations Support.  (Ba
,577;  -2 FTE;  0 CME;  0 MIL)  

t Multinational Readiness Center (JMRC) ..................................................................................................
sfers 18 Civilians from SAG 121:  Force Readiness Operations Support to SAG 115:  Land Forces Ope
port to the Operations Division at the JMRC component of the Army's Combat Training Center Program
eline:  $1,736; -18 FTE;  0 CME;  0 MIL)  

ary District of Washington Civilian Police....................................................................................................
sfers DA Civilian Police mission and 45 Civilians from U.S. Army Military District of Washington (MDW) 

. Army Installation Management Command (IMCOM).  (Baseline:  $426,212;  -45 FTE;  -7 CME;  0 MIL) 

COM Signal Operational Forces ................................................................................................................
sfers mission and seven Civilians from SAG 121:  Force Readiness Operations Support to SAG 133:  A
agement Headquarters Activities in support of U.S. Army Network and Enterprise Technology Comman
TCOM) Signal Operational Forces.  (Baseline:  $250,679;  -7 FTE;  0 CME;  0 MIL)  

ning Readiness ...........................................................................................................................................
sfer of mission and personnel support costs from SAG 121:  Force Readiness Operations Support to SA
y Management Headquarters Activities in support of training readiness and recurring unit sustainment.  
  $35,361, 0 FTE;  -5 CME;  0 MIL)  

. Army Africa Command ..............................................................................................................................
sfers mission and 98 Civilians from SAG 121:  Force Readiness Operations Support to SAG 133:  Army

ment Headquarters Activities to transform the Soutern European Task Force (SETAF) into an Army Serv
ponent Command (ASCC) - U.S. Army Africa Command.  (Baseline:  $426,212;  -98 FTE;  -17 CME;  0
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. Army Forces Command Non-Commissioned Officers Academy ..............................................................
sfers mission and 28 civilians from SAG 121: Force Readiness Operations Support to SAG 321: Specia
 Training to support the transfer of the Non-Commissioned Officers Academy from U.S. Army Forces Com
.S. Army Training and Doctrine Command.  (Baseline:  $5,486;  -36 FTE;  0 CME;  -109 MIL)  

. Army Pacific Command Public Affairs.......................................................................................................
sfers mission from SAG 121: Force Readiness Operations Support to SAG 434: Other Service Support

 of U.S. Army Pacific Command Public Affairs issues.  (Baseline:  $426,212;  -2 FTE;  0 CME;  0 MIL)  

creases .......................................................................................................................................................

ization of New FY 2011 Program ................................................................................................................

e FY 2012 Costs.......................................................................................................................................

. Army Europe (USAREUR) Training ..........................................................................................................
ding for training facility support (Bamberg, Germany) of the 170th Heavy Brigade Combat Team (BCT) w
ing to USAREUR for modularization in support of the decision to retain three BCTs in Europe.  (Baseline
,054;  0 FTE;  0 CME;  0 MIL)  

 Growth in FY 2012...................................................................................................................................

Signal Command and CONUS Network Enterprise Centers ......................................................................
ds full operating capability of the 7th Signal Command (Theater) to provide unified command and contro
US-based Army networks.  Effort initiated in FY 2009, 7th SC(T) assumed command of Directorates of

ion Management (DOIM) from IMCOM; this funding expands their capability to assume command of the 
ONUS-based networks including Army Material Command, the Army Corp of Engineers and MEDCOM

zing local Network Enterprise Centers, 7th SC(A) is a key enabler for the aggregation, federation and ev
olidation of CONUS networks and meeting the goals set in the Army data center consolidation effort aim
cing 75% of Army data centers in CONUS by 2015.  (Baseline:  $250,679;  +74 FTE;  0 CME;  0 MIL)  

y Airfields (AAFs) and Heliports (AHPs) .....................................................................................................
ds an additional 19 FTEs (Air Traffic Controllers, Airfield Services and Ground Crewmen) and fully funds
 Civilians of the Military District of Washington's Davison Army Airfield (DAAF), which includes air traffic s
e Pentagon Helipad Tower.  Resources aviation-specific requirements to safely operate the DAAF and th
n Heliport for maintenance and/or life cycle replacement of airfield safety equipment, airfield-specific ve
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raffic Control communications systems and navigational aids.  Also funds USAF weather support and a
ific facility improvements (e.g. runway/taxiway/parking ramp surfaces, airfield lighting).  (Baseline:  $18,

 FTE;  0 CME;  0 MIL)  

lian Insourcing Increase ..............................................................................................................................
 Army has been proactive and is expanding an established program to evaluate governmental functions th
erformed by civilians.  In this aggressive effort contractor spaces have been identified for replacement b
.  This relfects the insourcing of 48 civilians.  (Baseline:  $54,970;  +48 FTE;  0 CME;  0 MIL)  

nded Cold Weather Clothing System and Fire Resistance Environmental Ensemble ...............................
ds non-deploying units with Third Generation Extended Cold Weather Clothing System (GEN III ECWCS)
rough VII and the Fire Resistance Environmental Ensemble (FREE).  Also funds replacement and susta
EN III ECWCS Layers III through VII and FREE items subject to "fair wear and tear" usage in Soldier tra
ronments.  These items are new outer protection items that are not replacing similar items already being
d.  Funds GEN III ECWCS and FREE for organizations not funded in initial equipping.  Sustaining GEN
CS and FREE items through replacement of unserviceable turn in is far more cost effective than purch

 GEN III ECWCS and FREE sets for every Soldier.  Also funds the replacement of Body Armor compone
eline:  $215,269;  0 FTE;  0 CME;  0 MIL)  

ard Operating Base in CENTCOM ............................................................................................................
ds the pay for security forces, communications, electricity, vehicles, general supplies and other necessar
pport Soldiers at an austere Forward Operating Base in CENTCOM Area of Responsibility (AOR).  (Ba

,035;  0 FTE;  0 CME;  0 MIL)  

ard Operating Base in Turkey ...................................................................................................................
ds the pay for security forces, communications, electricity, vehicles, general supplies and other necessar
pport Soldiers at an austere Forward Operating Base in CENTCOM AOR.  (Baseline:  $20,035;  0 FTE
;  0 MIL)  

rmation Operations (1st IO Command) .......................................................................................................
ding enables 1st IO Command reach-back capability.  (Baseline:  $69,000;  +248 FTE;  0 CME;  0 MIL) 

euver Training Area Management..............................................................................................................
ds additional training area rehabilitation and reconfiguration at 10 installations to ensure training capabil
ures.  The theater demand reduction and subsequent increased dwell time between deployments suppo
lability of units to conduct more home station maneuver training.  Additionally, there is an increase in Ma
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act Miles (MIMs) based on new TRADOC Programs of Instruction (POIs) at nine installations.  (Baseline
,436;  +40 FTE;  -1 CME;  0 MIL)  

ork Operations and Security Centers (NOSC) ..........................................................................................
ds support personnel and sustains network operations capabilities needed to standardize processes wit
y Global NOSC and the six Army theater-based NOSCs.  This capability was previously supported by O
s except for Arifjan, which remains OCO.  This network command and control capability meets manage

 oversight requirements for expanding network traffic and works resolution of 38,000 network incidents p
 JTF-GNO standards.  The NOSC also provides oversight of newly implemented network services (iden
agement and e-mail).  (Baseline:  $90,138;  +36 FTE;  0 CME;  0 MIL)  

-to-Base - Battle Simulation Centers.........................................................................................................
ds the operations for additional Staff Training Exercises for non-deployed units. The theater demand red
 subsequent increased dwell time between deployments supports the availability of units to conduct more
on training. Annual training exercises grow from 99 to 208 in FY 2012 and incorporate active and reserv
ent Battle Simulation Centers (BSCs), Battle Command Training Centers, and Mission Support Training 
 In FY 2011 these costs were funded by the Overseas Contingency Operations (OCO) supplemental, bu
sitioned into the base program. Components include class room, virtual and constructive training enable
s, simulations/ stimulations, gaming tools and Live Virtual Constructive (LVC) systems integration.  (Bas
,610;  +89 FTE;  +430 CME;  0 MIL) )  

ning Range Operations ...............................................................................................................................
ds additional unit home station training activity resulting from an increase in unit dwell.  Supports live ran
rations from the current 216 days to 237 days of the required 242 days per year at all major Active Com
) installations and 130 range projects and accompanying Targetry/Instrumentation.  The increase enable
 to execute range operations to meet mission requirements and move towards full spectrum operation c

.  (Baseline:  $217,628;  +508 FTE;  -185 CME;  +1 MIL)  

ning Support Centers ..................................................................................................................................
ides for additional Training Support Center (TSC) requirements based on the increase in unit dwell time. 

transportation of Multiple Integrated Laser Engagement System (MILES), Home-station Instrumented Tr
tem (HITS) and Engagement Skills Trainers (EST) to meet higher unit demands.  Funds the increase in 
age, maintenance and repair requirements, as well as, the operations for 2 additional TSCs in Japan, for
7 Active Component TSCs.  Accounts for the approved fielding of 44 additional HITS to support an incre
pany and battalion level live, virtual and constructive exercises.  Additionally, provides funding to sustain
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cal s ME;  
+1 M

9. Program De ....................................................$-164,153

a) One-Tim ..................................... $-5,332

1) Nati .................$-5,332
Sup al Cap-
ital R e tim-
ing o  

b) Annual ..................................... $0

c) Program ..................................... $-158,821

1) Con .................$-5,472
The  that 
shou ment 
by c

2) Defe .................$-94,586
As p intain, 
with

3) Defe .................$-12,519
As p Y 2010 
for c

4) Dua .................$-30,650
Dec sure 
(BR

5) Effic .................$-458
Effic s. Cost 
redu ons; 
DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates

Operation and Maintenance, Army
Budget Activity 01:  Operating Forces

Activity Group 12:  Land Forces Readiness
Detail by Subactivity Group 121:  Force Readiness Operations Supp

          

115

upply requirements for 17 Medical Simulation Training Centers.  (Baseline:  $65,046;  +153 FTE;  +79 C
IL)  

creases......................................................................................................................................................

e FY 2011 Costs .......................................................................................................................................

onal Capital Region - Integrated Air Defense System ................................................................................
ports the Mission Readiness Exercise (MRE) for pre-mobilization training for units conducting the Nation
egion - Integrated Air Defense (NCR-IADS) mission. This MRE is being conducted in FY 2011 due to th
f unit rotations.  The next MRE exercise will occur in FY 2014.  (Baseline:  $0;  0 FTE;  0 CME;  0 MIL) 

ization of FY 2011 Program Decreases ......................................................................................................

 Decreases in FY 2012 .............................................................................................................................

tract Insourcing Reduction..........................................................................................................................
 Army has been proactive and is expanding an established program to evaluate governmental functions
ld be performed by civilians.  In this aggressive effort contractor spaces have been identified for replace

ivilians.  (Baseline:  $54,970;  0 TFE;  -48 CME;  0 MIL)  

nse Efficiency - Civilian Staffing Reduction................................................................................................
art of the Department of Defense reform agenda, eliminates Civilian full-time equivalent positions to ma
 limited exceptions, Civilian staffing at the FY 2010 level.  (Baseline:  $889,879;  -839 FTE)  

nse Efficiency - Contractor Staff Support...................................................................................................
art of the Department of Defense reform agenda, reduces funds below the aggregate level reported in F
ontracts that augment staff functions.  (-120 CME)  

l Operations ................................................................................................................................................
rease due to the Army meeting its regulatory requirements implemented with Base Realignment and Clo
AC) mission completion in September 2011.  (Baseline:  $31,108;  0 FTE;  0 CME;  0 MIL)  

iency - Logistics Medical Supply Chain Sourcing Optimization..................................................................
iency resulted from optimizing medical supply chain sourcing and implementing strategic price reduction
ctions resulted from (1) optimizing use of medical business intelligence tools to make purchasing decisi
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expa ng with 
the ) revis-
ing P

6) Effic .................$-11,803
Effic
(Bas

7) One .................$-3,333
The  due to 
a les

FY 2012 Budg ....................................................$2,939,455
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nding E-Commerce purchasing programs to reduce product prices and administrative costs; (3) partneri
Veterans Administration to combine and leverage buying power; (4) eliminating intra-agency fees; and (5

rime Vendor payment terms to obtain lower distribution fees.

iency - Travel and Transportation of Persons.............................................................................................
iencies gained in travel and transportation of persons through effective use of cost reduction initiatives.
eline:  $116,819)  

 Less Compensable Day ............................................................................................................................
re will be one less compensable day in FY 2012. This will result in a decrease in Civilian manpower costs
ser number of workdays in FY 2012 (260 days) as compared to FY 2011 (261 days).

et Request.................................................................................................................................................
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IV.  Performan

s 

  I. Descri nce missions and personnel supporting  
  Joint Task Fo ontingency Operation (OCO).  The program  
  provides secu
 
  II. Financ
 
 
 
 
 1.  Estim
 
 2.  Bud
 
 3.  Perc

Re
 

 4.  Obli
 
             
  III. Financ  the above Section II funding summary. 
  Op
  
 2.  Bud
 4.  Obli
 
 (OMA)  Order – Detention, Treatment, and Trial  
  Of Certain Ci s the Executive Agent for Base Operations GTMO  
  Detention Fa mmand.  Funding supports requirements including  
  mission supp urity, BASOPS, utilities, fuel, supplies, and  
  equipment. 
          Presiden d at the Guantanamo Bay Naval Base and Closure    
  Detention Fa ver the United States Senate amendment to H.R.  
  2346 blocks f
   
  IV. Shortfa
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ce Criteria and Evaluation Summary:

Overseas Contingency Operation/Guantanamo Bay Operation
 

ption of Operations Financed:  Provides operations and maintenance support for the assigned intellige
rce Guantanamo (JTF GTMO) detainee operations.  Operations are in direct support of the Overseas C
rity and actionable intelligence. 

ial Summary ($ in Thousands): 

                 FY 2010           FY 2011          FY 2012 
                  Actual            Estimate         Estimate 

ated Requirements ($)                 86,958                   0                     0 

geted ($)              86,958                   0                     0 

ent (%) of Estimated                            78.93%                  0%                 0% 
quirements Budgeted 

gations ($)                                       68,632                 N/A                 N/A 

ial Summary ($ in Thousands) by Appropriation:  Provide a breakout of all appropriations included in
eration and Maintenance, Army 

geted  86,958                   0                      0 
gations                                                  68,632                 N/A                  N/A 

 – GTMO FY 2011-2015 Budget Estimate:  Presidential Order, dated 13 November 2001, titled Military
tizens in the War Against Terrorism established this program.  In December 2004, Army was assigned a
cility.  Provides funding to both U.S. Army Southern Command and U.S. Army Criminal Investigation Co
ort contracts (NIPR circuits, detainee meals, Coast Guard, OPSEC, linguist, and HQs support), port sec

t Order, dated 22 January 2009, titled Executive Order – Review and Disposition of Individuals Detaine
cilities, mandated that the Guantanamo detention facilities be closed no later than January 2010.  Howe
unds to release prisoners held at the Guantanamo Bay detention camps.    

lls ($ in Thousands) by Appropriation:  Operation and Maintenance, Army - N/A 
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V.  Personnel 

Personnel Su
Full-Time Equi anges may not correspond exactly to an Army-wide 
average fundin

2012
Change

 FY 2011/2012

Active Military ,497 -108
Officer ,207 -13
Enlisted ,290 -95

Active Military ,552 46
Officer ,214 276
Enlisted ,338 -230

Civilian FTEs ,443 148
U.S. Direct ,868 252
Foreign Nat ,482 -52
Total Direc ,350 200

Foreign Nat ,093 -52
(Reimbursable ,685 434

Average Annu 76 0

Contractor FT ,567 209
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Summary:

mmary Explanation:
valent (FTE) and funding changes between budget years are based on detailed rates; therefore, FTE ch
g estimate.

FY 2010 FY 2011 FY 

 End Strength (E/S) (Total) 6,405 6,605 6
1,655 2,220 2
4,750 4,385 4

 Average Strength (A/S) (Total) 6,789 6,506 6
2,090 1,938 2
4,699 4,568 4

(Total) 17,367 15,295 15
Hire 9,438 9,616 9
ional Direct Hire 1,353 1,534 1
t HireTotal Direct Hire 10,791 11,150 11
ional Indirect Hire 6,576 4,145 4
 Civilians (Memo)) 761 3,251 3

al Civilian Salary Cost ($ in Thousands) 62 76

Es (Total) 7,135 7,358 7
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VI.  OP-32A Li

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program

CIVILIAN PE
0101 EXEC, GEN, ,879 0 0.35% 3,112 -26,442 876,549
0103 WAGE BOAR ,669 0 1.40% 585 44,073 86,327
0104 FOREIGN NA ,241 1,009 0.84% 261 -152 31,359
0105 SEPARATION 0 0 0.00% 0 0 0
0107 VOLUNTARY 0 0 0.00% 0 0 0
0199 TOTAL CIV P ,789 1,009 3,958 17,479 994,235

TRAVEL
0308 TRAVEL OF ,819 0 1.50% 1,752 -18,552 100,019
0399 TOTAL TRAV ,819 0 1,752 -18,552 100,019

DEFENSE W
0401 DESC FUEL ,131 0 2.97% 1,905 4,868 70,904
0402 SERVICE FU ,030 0 2.97% 298 550 10,878
0411 ARMY MANA ,584 0 1.34% 638 2,282 50,504
0412 NAVY MANA 175 0 0.64% 1 -176 0
0414 AIR FORCE 206 0 -0.97% -2 -204 0
0415 DLA MANAG ,482 0 1.46% 5,628 26,454 417,564
0416 GSA MANAG ,252 0 1.50% 109 405 7,766
0499 TOTAL SUPP ,860 0 8,577 34,179 557,616

DEFENSE W
0502 ARMY EQUI ,225 0 1.34% 30 -2,255 0
0503 NAVY EQUIP 54 0 0.64% 0 -54 0
0505 AIR FORCE 0 0 -0.97% 0 0 0
0506 DLA EQUIPM 883 0 1.46% 13 -896 0
0507 GSA MANAG ,131 0 1.50% 152 534 10,817
0599 TOTAL STOC ,293 0 195 -2,671 10,817

OTHER FUN
0602 ARMY DEPO 44 0 -11.65% -5 7 46
0610 NAVAL AIR W 35 0 -1.96% -1 -34 0
0611 NAVAL SURF 0 0 -3.63% 0 0 0
0620 FLEET AUXI 9 0 3.10% 0 -9 0
0623 SPECIAL MS 0 0 0.00% 0 0 0
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ne Items:

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr

RSONNEL COMPENSATION
 SPEC SCHEDULE 823,686 0 1.69% 13,944 62,249 899
D 51,414 0 1.32% 681 -10,426 41
TIONAL DIRECT HIRE (FNDH) 24,115 760 2.28% 567 4,799 30
 LIABILITY (FNDH) 206 0 0.00% 0 -206

 SEPARATION INCENTIVE PAYMENTS 112 0 0.00% 0 -112
ERSONNEL COMP 899,533 760 15,192 56,304 971

PERSONS 97,406 0 1.40% 1,364 18,049 116
EL 97,406 0 1,364 18,049 116

ORKING CAPITAL FUND SUPPLIES AND MATERIALS
8,354 0 7.80% 652 55,125 64

EL 449 0 7.80% 35 9,546 10
GED SUPPLIES & MATERIALS 15,406 0 4.51% 695 31,483 47
GED SUPPLIES & MATERIALS 4 0 3.23% 0 171
MANAGED SUPPLIES & MATERIALS 24 0 3.26% 1 181
ED SUPPLIES & MATERIALS 175,341 0 2.07% 3,630 206,511 385
ED SUPPLIES & MATERIALS 2,123 0 1.40% 30 5,099 7
LIES & MATERIALS PURCHASES 201,701 0 5,043 308,116 514

ORKING CAPITAL FUND EQUIPMENT PURCHASES
PMENT 11,323 0 4.51% 511 -9,609 2
MENT 0 0 3.23% 0 54

EQUIPMENT 7 0 3.26% 0 -7
ENT 5,882 0 2.07% 122 -5,121
ED EQUIPMENT 4,941 0 1.40% 69 5,121 10
K FUND EQUIPMENT PURCHASES 22,153 0 702 -9,562 13

D PURCHASES
T SYSTEM (INDUSTRIAL OPNS) 0 0 -1.15% 0 44
ARFARE CENTER 9,000 0 1.32% 119 -9,084
ACE WARFARE CENTER 4 0 2.38% 0 -4

LIARY FORCE(NAVY TRANS) 62 0 7.50% 5 -58
N SUPPORT (NAVY TRANS) 36 0 6.00% 2 -38
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0633 DOCUMENT 530 0 5.93% 31 14 575
0634 NAVAL FACI 3 0 0.50% 0 -3 0
0635 NAVAL FACI 0 0 1.80% 0 0 0
0661 DEPOT MAIN 0 0 -3.31% 0 0 0
0671 COMMUNIC 0 0 12.64% 0 0 0
0673 DEFENSE F 0 0 -17.69% 0 0 0
0679 COST REIMB 474 0 1.50% 7 27 508
0680 BUILDINGS 0 0 135.15% 0 0 0
0699 TOTAL INDU ,095 0 32 2 1,129

TRANSPOR
0703 AMC SAAM/ ,292 0 -3.30% -109 699 3,882
0716 MSC SURGE 7 0 72.10% 5 -12 0
0717 SDDC GLOB 47 0 10.70% 5 -52 0
0718 SDDC LINER 353 0 10.60% 37 -390 0
0771 COMMERCIA ,934 0 1.50% 59 3,636 7,629
0799 TOTAL TRAN ,633 0 -3 3,881 11,511

OTHER PUR
0901 FOR NATION ,411 -5,217 0.44% 819 -3,330 184,683
0902 SEPARATION ,863 82 0.98% 19 0 1,964
0912 RENTAL PAY 0 0 1.50% 0 0 0
0913 PURCHASED ,167 0 1.50% 47 178 3,392
0914 PURCHASED ,705 0 1.50% 161 598 11,464
0915 RENTS (NON 0 0 1.50% 0 0 0
0917 POSTAL SER 227 0 1.50% 3 -230 0
0920 SUPPLIES/M ,210 0 1.50% 1,443 41,839 139,492
0921 PRINTING A 951 0 1.50% 14 53 1,018
0922 EQUIPMENT ,754 0 1.50% 716 320,150 368,620
0923 FACILITY MA ,858 -2,482 1.50% 1,026 34,827 104,229
0925 EQUIPMENT ,250 0 1.50% 1,864 51,497 177,611
0927 AIR DEFENS 59 0 1.50% 1 -60 0
0929 AIRCRAFT R 0 0 1.50% 0 0 0
0930 OTHER DEP 0 0 1.50% 0 0 0
0932 MGMT & PR ,956 0 1.50% 614 -11,719 29,851
0933 STUDIES, AN 0 0 1.50% 0 544 544
0934 ENGINEERIN ,912 0 1.50% 74 13,176 18,162

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program
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 AUTOMATION & PRODUCTION SERVICE 0 0 2.99% 0 530
LITY ENGINEERING COMMAND: UTILITIES 25 0 10.20% 3 -25
LITY ENGINEERING COMMAND: OTHER SVS 1 0 1.60% 0 -1

TENANCE (AIR FORCE): ORGANIC 7 0 2.35% 0 -7
ATIONS SERVICES (DISA) (REIMBURSABLE) 1 0 10.60% 0 -1
INANCING & ACCOUNTING SERVICE 2 0 0.39% 0 -2

URSABLE PURCHASES 68 0 1.40% 1 405
MAINTENANCE FUND 520 0 3.27% 17 -537
STRIAL FUND PURCHASES 9,726 0 147 -8,778 1

TATION
JCS EXERCISES 0 0 12.00% 0 3,292 3
 SEALIFT (FSS & LMSR)-FULL OPERATING STAT 0 0 26.20% 0 7
AL POV 0 0 2.40% 0 47
 OCEAN TRANSPORTATION 0 0 -1.30% 0 353
L TRANSPORTATION 6,934 0 1.40% 97 -3,097 3
SPORTATION 6,934 0 97 602 7

CHASES
AL INDIRECT HIRE (FNIH) 177,445 11,031 1.56% 2,940 995 192
 LIABILITY (FNIH) 2,635 63 1.22% 33 -868 1

MENTS TO GSA (SLUC) 314 0 1.40% 4 -318
 UTILITIES 1,453 0 1.40% 20 1,694 3
 COMMUNICATIONS 9,346 0 1.40% 131 1,228 10
-GSA) 348 0 1.40% 5 -353
VICES (U.S.P.S.) 15 0 1.40% 0 212
ATERIALS (NON FUND) 90,657 0 1.40% 1,269 4,284 96

ND REPRODUCTION 1,503 0 1.40% 21 -573
 MAINTENANCE BY CONTRACT 48,092 0 1.40% 673 -1,011 47
INTENANCE BY CONTRACT 90,470 0 1.40% 1,267 -20,879 70
 PURCHASES (NON FUND) 139,808 0 1.40% 1,957 -17,515 124
E CONTRACTS & SPACE SPT (AF) 0 0 1.40% 0 59
EWORKS BY CONTRACT 363 0 1.40% 5 -368
OT MAINTENANCE 8,095 0 1.40% 113 -8,208
OFESSIONAL SPT SVCS 143,358 0 1.40% 2,007 -104,409 40

ALYSIS, & EVALUATIONS 1,287 0 1.40% 18 -1,305
G & TECHNICAL SERVICES 53,591 0 1.40% 750 -49,429 4

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr
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0937 LOCALLY PU ,717 0 1.50% 86 398 6,201
0987 OTHER INTR ,290 0 1.50% 1,699 4,303 119,292
0989 OTHER CON ,673 0 1.50% 2,680 -175,000 6,353
0990 IT CONTRAC 0 0 1.50% 0 87,500 87,500
0998 OTHER COS ,503 0 1.50% 53 196 3,752
0999 TOTAL OTHE ,506 -7,617 11,319 364,920 1,264,128

9999 GRAND TOT ,995 -6,608 25,830 399,238 2,939,455

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program
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RCHASED FUEL 6,770 0 1.40% 95 -1,148 5
A-GOVERNMENTAL PURCHASES 301,573 0 1.40% 4,222 -192,505 113
TRACTS 64,955 0 1.40% 909 112,809 178
TS SUPPORT SERVICES 0 0 1.40% 0 0
TS 33,209 22,416 1.40% 779 -52,901 3
R PURCHASES 1,175,287 33,510 17,218 -330,509 895

AL 2,412,740 34,270 39,763 34,222 2,520

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr
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I.  Description
     LAND ces equipment performed or managed at the national 
level.  It ersonnel for the Army's watercraft and below depot 
Test Mea
     Suppo  Evaluation Command (ATEC); costs incurred by the 
Directora of testing conducted by Network Enterprise Technol-
ogy Com  the U.S. Army Training and Doctrine Command 
(TRADO
     Fund lexibility to satisfy intelligence needs in a wide range 
of opera cesses to provide theater commanders and tactical 
units wit
     Provi C), manpower authorizations and associated sustain-
ment cos  testing, evaluation, installation, and training.

II.  Force Stru
     Land nd and control capabilities for the following organiza-
tions:  U . Army, U.S. Army Medical Command, Program Exec-
utive Off nd the U.S. Army Acquisition Support Center.
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 of Operations Financed:
 FORCES SYSTEMS READINESS finances maintenance below the depot level, plus support of land for
includes national maintenance contracts performed by in-house or Contractor Logistics Support (CLS) p
surement and Diagnostic Equipment (TMDE) support.
rts Combat Development Tests, Experimentation, and Instrumentation testing costs of the Army Test and
te of Medical Equipment Test and Evaluation; operation of the Concepts Analysis Agency (CAA); costs 
mand (NETCOM); and costs associated with other combat development testing and experimentation by
C). 
s the Distributed Common Ground System-Army (DCGS-A), which provides the commander maximum f
tional scenarios.  DCGS-A architectures link intelligence and electronic warfare communications and pro
h timely targeting, battle planning, and battle damage assessments. 
des service support to Global Command and Control System (GCCS) U.S. Pacific Command (USARPA
ts for systems engineering, component and subsystem development, and supports systems integration

cture Summary:
 Force Readiness provides equipment and force structure development, support equipment, and comma
.S. Army Training and Doctrine Command, U.S. Army Forces Command, U.S. Army, Europe, Eighth U.S
ices (Aviation, Intelligence and Electronic Warfare, Enterprise Information Systems, Tactical Missiles), a
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III.  Financial S

A.  Program Appn

Normalized 
Current 
Estimate

FY 2012 
Estimate

LAND $596,117 $596,117 $451,228
$596,117 $596,117 $451,228

B.  Reconc
Change

FY 11/FY 11
Change

FY 11/FY 12

BASELI $596,117 $596,117
Con 0
Con 0
Adju 0
Con 0

SUBTOT 596,117
War 0
X-Ye 0
Fact 0

SUBTOT 596,117
Antic 0
Less 0
Less 0
Price 7,233
Func -109,522
Prog -42,600

NORMA $596,117 $451,228
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ummary ($ In Thousands):

FY 2011

 Elements
FY 2010 
Actual

Budget 
Request Amount Percent

 FORCES SYSTEMS READINESS $622,499 $596,117 $0 0.00%
SUBACTIVITY GROUP TOTAL $622,499 $596,117 $0 0.00%

iliation Summary

NE FUNDING
gressional Adjustments (Distributed)
gressional Adjustments (Undistributed)
stments to Meet Congressional Intent
gressional Adjustments (General Provisions)
AL APPROPRIATED AMOUNT

 Related and Disaster Supplemental Appropriation
ar Carryover
-of-Life Changes (2011 to 2011 Only)
AL BASELINE FUNDING
ipated Reprogramming (Requiring 1415 Actions)
:  War Related and Disaster Supplemental Appropriation
:  X-Year Carryover
 Change
tional Transfers
ram Changes
LIZED CURRENT ESTIMATE
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C.  Reconcilia

FY 2011 Presi ....................................................$596,117

1. Congressio ....................................................$0

FY 2011 Appr ....................................................$596,117

2. War-Relate ....................................................$0

3. Fact-of-Life ....................................................$0

FY 2011 Appr ....................................................$596,117

4. Anticipated ....................................................$0

Revised FY 20 ....................................................$596,117

5. Less: Emer ....................................................$0

Normalized FY ....................................................$596,117

6. Price Chan ....................................................$7,233

7. Transfers... ....................................................$-109,522

a) Transfe ..................................... $94,776

1) Avia .................$353
Tran SAG 
324 6 MIL)  

2) Fixe .................$94,335
Con rmy 
Nati
$10
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tion of Increases and Decreases:

dent's Budget Request.............................................................................................................................

nal Adjustments ..........................................................................................................................................

opriated Amount .......................................................................................................................................

d and Disaster Supplemental Appropriations .............................................................................................

 Changes ....................................................................................................................................................

opriated and Supplemental Funding .......................................................................................................

 Reprogramming (Requiring 1415 Actions).................................................................................................

11 Estimate...............................................................................................................................................

gency Supplemental Funding .....................................................................................................................

 2011 Current Estimate ...........................................................................................................................

ge ................................................................................................................................................................

....................................................................................................................................................................

rs In ............................................................................................................................................................

tion Center of Excellence - Fort Rucker .....................................................................................................
sfers eight Civilians from SAG 322:  Flight Training to SAG 122:  Land Forces Systems Readiness and 

:  Training Support to align in the appropriate Subactivity Group.  (Baseline:  $183,433;  +4 FTE;  0 CME;  

d Wing Aircraft Contract Logistics Support (CLS) Consolidation ...............................................................
solidates funding from Reserve Component Fixed Wing Aircraft CLS and U.S. Army Reserve and U.S. A
onal Guard to reduce administrative costs in the Fixed Wing Program Management Office.  (Baseline:  
3,216;  0 FTE;  0 CME;  0 MIL  )  
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3) Man .................$88
Tran pera-
tions alized 
Skill

b) Transfe ..................................... $-204,298

1) Arm .................$-1,708
Tran dminis-
trati vilians 
for A

2) Euro .................$-2,242
Tran vilians 
from ons 
Sup TE;  0 
CME

3) Fixe .................$-199,830
Tran 6:  Avi-
ation d is in 
keep

4) Netw .................$-518
Tran batant 
Com ), SAG 
423 ure-
men llation 
Man seline:  
$5,0

8. Program In ....................................................$36,329

a) Annual ..................................... $0

b) One-Tim ..................................... $0
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euver Center of Excellence ........................................................................................................................
sfers mission and 26 Civilians from SAG 313: One Station Unit Training to SAG 121: Force Readiness O
 Support, SAG 122: Land Forces Systems Readiness, SAG 312: Recruit Training, and SAG 321: Speci

 Training to align in the appropriate Subactivity Group.  (Baseline:  $183,433;  0 FTE;  0 CME;  0 MIL)  

rs Out..........................................................................................................................................................

y Acquisition Executive Support .................................................................................................................
sfers contract manyear support costs from SAG 122:  Land Forces Systems Readiness to SAG 431:  A

on to support the conversion of three Contract Manyear Equivalents to three Department of the Army Ci
rmy Acquisition Executive Support.  (Baseline:  $7,410;  0 FTE;  0 CME;  0 MIL)  

pean Central Region Transportation..........................................................................................................
sfers the mission and four Civilians from SAG 115:  Land Forces Operations Support (-$308) and 20 Ci
 SAG 122:  Land Forces Systems Readiness Support (-$2,242) to SAG 121:  Force Readiness Operati
port ($2,550) for transportation support within the European Central Region.  (Baseline:  $16,405;  -20 F
;  -5 MIL)  

d Wing Aircraft Contractor Logistics Support (CLS) ...................................................................................
sfers the Fixed Wing Aircraft CLS from SAG 122:  Land Forces Systems Readiness Support to SAG 11
 Assets.  Realigns the Fixed Wing Aircraft CLS program under the aviation units it directly supports, an
ing with Army's Efficiencies Initiative.  (Baseline:  $103,216;  0 FTE;  0 CME;  0 MIL)  

ork Enterprise Center (NEC) Transfer.......................................................................................................
sfers mission and personnel from SAG 432:  Servicewide Communications (-$60,542), SAG 138:  Com
mander Mission Support (USSOUTHCOM)(-$246), SAG 122:  Land Forces Systems Readiness (-$518

:  Logistic Support Activities (-$1,067) to SAG 131:  Base Operations Support ($61,032) and Other Proc
t, Army (OPA) ($1,341) based on consolidation of installation level contracts from under U.S. Army Insta
agement Command (IMCOM) to U.S. Army Network Enterprise Technology Command (NETCOM).  (Ba
88;  0 FTE;  0 CME;  0 MIL)  

creases .......................................................................................................................................................

ization of New FY 2011 Program ................................................................................................................

e FY 2012 Costs.......................................................................................................................................
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c) Program ..................................... $36,329

1) Arm .................$11,340
Fun  Group 
sala ls are 
paid 3;  0 
FTE

2) Cos .................$4,679
Fun action 
offic irector-
ates n pro-
cess  
pack  to 
mak

3) Forc .................$5,657
Fun 11 the 
Arm build a 
vers s to 
cond s and 
proc ristics 
of p nd the 
Join 012.  
(Bas

4) Glob .................$3,478
Fun he 
MAC pport 
the ucture 
with s to 
keep ne:  
$36
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 Growth in FY 2012...................................................................................................................................

y Capabilities Integration Center (ARCIC) Civilian Pay ..............................................................................
ds an average civilian pay differential of $27,000 each for 420 individuals based on newly approved Rate
ry for FY 2012.  Due to the analytical and technical nature of their mission, these highly skilled individua
 at a higher average pay rate than the pay group they were previously aligned with.  (Baseline:  $183,43
;  0 CME;  0 MIL)  

t-Benefit Analysis Program .........................................................................................................................
ds about 34 Cost Benefit Analysts centralized at the Army Capabilities Integration Center (ARCIC), with 
ers assigned to Training and Doctrine Command (TRADOC) Capabilities Development and Integration D
, and the TRADOC Analysis Center (TRAC) to implement cost benefit analysis throughout the acquisitio
.  Assessing critical points in capability development and integration, materiel acquisition, and capability
age/set development phases, cost-benefit analysis provides information for acquisition decision makers
e better informed decisions.  (Baseline:  $183,433;  0 FTE;  0 CME;  0 MIL)  

e Development Testing and Evaluation (FDTE).........................................................................................
ds increased FDTE as part of the Army's Brigade Combat Team (BCT) Modernization Program.  In FY 20
y took risk in this program, and this increased funding supports a complete testing schedule required to 
atile mix of mobile, networked BCTs that will leverage mobility, protection, information, and precision fire
uct effective operations across the spectrum of conflict.  FDTE products help develop tactics, technique
edures used by TRADOC schools.  The tests determine essential and desirable capabilities or characte

roposed systems. Funds non-BCT FDTEs (e.g., Integrated Air and Missile Defense System of Systems a
t Land Attack Cruise Missile Defense Elevated Netted Sensor (JLENS)), scheduled to take place in FY 2
eline:  $183,433;  0 FTE;  0 CME;  0 MIL)  

al Command and Control Systems Family of Systems .............................................................................
ds sustain operational and sustainment requirements for Army supported command control facilities at t
OM levels.  Resources are used for technical support personnel and network administrators that will su

Global Command and Control Systems (GCCS) Family of Systems (FoS) sustainment for GCCS infrastr
in designated strategic command centers.  The command centers have networks that require technician
 operational on a 24x7x365 basis which ensures the Command's readiness posture is optimal.  (Baseli

,151;  0 FTE;  0 CME;  0 MIL)  
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5) Ove .................$5,161
Fun  
Sch O) sup-
plem

6) Trai .................$6,014
Fun  doc-
trine  These 
ana ts for 
deve

9. Program De ....................................................$-78,929

a) One-Tim ..................................... $0

b) Annual ..................................... $0

c) Program ..................................... $-78,929

1) Arm .................$-8,014
Dec ations 
dep l be 
fund tion of 
Batt ame 
arch

2) Arm .................$-48,150
Dec  Modu-
lar F duced 
fund

3) Defe .................$-11,892
As p intain, 
with
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rseas Contingency Operations (OCO)-to-Base - Capability Development and Integration........................
ds Intelligence, Surveillance and Reconnaissance capability development at the Intelligence Center and
ool, Fort Huachuca.  In FY 2011, these costs were funded by the Overseas Contingency Operations (OC
ental, but not transitioned into the base program.  (Baseline:  $183,433;  0 FTE;  0 CME;  0 MIL)  

ning and Doctrine Command Analysis Center (TRAC) ...............................................................................
ds Irregular Warfare Data Development and Scenario Development of emerging concepts leading to new
, materiel acquisition leading to new fielded equipment, and force design leading to new organizations. 

lytical missions are used to provide baselines for simulations that validate and verify operational concep
loping the future force.  (Baseline:  $183,433;  0 FTE;  0 CME;  0 MIL)  

creases......................................................................................................................................................

e FY 2011 Costs .......................................................................................................................................

ization of FY 2011 Program Decreases ......................................................................................................

 Decreases in FY 2012 .............................................................................................................................

y Battle Command Architecture..................................................................................................................
rease reflects reduction in funding for the Army's Battle Command architecture requirements for all form
loying to Operation Enduring Freedom (OEF) to Other Contingency Operations (OCO).  This mission wil
ed under OCO.  The Battle Command architectures provide the blueprints that standardizes the integra
le Command systems/applications, networks, and transport capability so war fighters can train with the s
itectures used in OEF.  (Baseline:  $8,285;  0 FTE;  0 CME;  0 MIL)  

y Modular Force..........................................................................................................................................
rease represents a reduction in funding for the conversion of the medical force structure under the Army
orce with specific focus on Contractor Logistical Support.  The Army Modular Force time-line required re
ing for FY 2012 to support Combat Support Medical.  (Baseline:  $114,881;  0 FTE;  43 CME;  0 MIL)  

nse Efficiency - Civilian Staffing Reduction................................................................................................
art of the Department of Defense reform agenda, eliminates Civilian full-time equivalent positions to ma
 limited exceptions, Civilian staffing at the FY 2010 level.  (Baseline:  $120,884;  -109 FTE)  
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4) Defe .................$-1,759
As p Y 2010 
for c

5) Defe .................$-4,009
As p tudies, 
DoD

6) Effic .................$-1,955
Effic s. Cost 
redu ons; 
expa ng with 
the ) revis-
ing P

7) Effic .................$-2,665
Effic
(Bas

8) One .................$-485
The  due to 
a les

FY 2012 Budg ....................................................$451,228
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nse Efficiency - Contractor Staff Support...................................................................................................
art of the Department of Defense reform agenda, reduces funds below the aggregate level reported in F
ontracts that augment staff functions.  (-11 CME)  

nse Efficiency - Reports, Studies, Boards and Commissions ....................................................................
art of the Department of Defense reform agenda, reflects a reduction in the number and cost of reports, s
 Boards, and DoD Commissions below the aggregate level reported in FY 2010.

iency - Logistics Medical Supply Chain Sourcing Optimization..................................................................
iency resulted from optimizing medical supply chain sourcing and implementing strategic price reduction
ctions resulted from (1) optimizing use of medical business intelligence tools to make purchasing decisi
nding E-Commerce purchasing programs to reduce product prices and administrative costs; (3) partneri

Veterans Administration to combine and leverage buying power; (4) eliminating intra-agency fees; and (5
rime Vendor payment terms to obtain lower distribution fees.

iency - Travel and Transportation of Persons.............................................................................................
iencies gained in travel and transportation of persons through effective use of cost reduction initiatives.
eline:  $11,449)  

 Less Compensable Day ............................................................................................................................
re will be one less compensable day in FY 2012. This will result in a decrease in Civilian manpower costs
ser number of workdays in FY 2012 (260 days) as compared to FY 2011 (261 days).

et Request.................................................................................................................................................
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IV.  Performan

A.  Fixed Wing A

C-12
C-20
C-23
C-26
C-37
RC-12
UC-35
EO-5*

*EO-5:  First yea

In FY 2012, Fixe
initiatives.

B.  Number of wo

Funding supports
(GCCS-A) and J
Readiness Asses
contractor suppo
USARCENT, JSO

C.  Number of wo

USFORSCOM - 
EUSA - Eighth U
USARCENT - U.
USAREUR - U.S
AOC - Army Ope
USFK - U.S. For
AWC - Army Wa
SDDC - Military S
USARPAC - U.S
AMC - Army Mat
I Corps, III Corps
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ce Criteria and Evaluation Summary:

ystem - Army 
l Awareness, 
unications, and 
M, USAREUR, 

ircraft Contractor Logistics Support (CLS) Contracted Operational Readiness (OR) Rates:

FY 2010 FY 2011 FY 2012
80% 80% 0%
90% 90% 0%
80% 80% 0%
85% 85% 0%
90% 90% 0%
80% 85% 0%
80% 80% 0%
N/A N/A 0%

r being funded in Land Forces Systems Sub Activity Group

d Wing Aircraft CLS funding transferred from SAG 122 to SAG 116 as part of the Army's efficiencies 

rld-wide hardware servers and workstations:

 the operation, maintenance, fielding, and integration of Global Command and Control S
oint (GCCS-J).  This system provides, at a minimum, the critical capabilities of Situationa
sment, Mobilization, and Deployment.  Funding also supports software licensing, comm
rt at Army and Army-supported strategic Command and Control (C2) sites (USFORSCO
C, USASOC, Army Operations Center, and USARPAC).

rld-wide hardware servers and workstations - continued:

FY 2010 FY 2011 FY 2012
U.S. Forces Command 1,265 1,328 1,328
.S. Army 370 136 136
S. Army Central Command* 580 580 0
. Army Europe 990 271 271
rations Center 460 460 460
ces, Korea 552 552 552
r College* 60 60 0
urface Development and Distribution Command 0 0 0

. Army Pacific Command 485 485 485
eriel Command* 0 118 0
, V Corps and XVIII ABN Corps* 64 64 0



s

Exhibit OP-5, Subactivity Group 122

Battle Coordinati
Command and G
U.S. Army Africa
USASOC - U.S. 
JSOC- Joint Spe

*Indicates progra
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on and Command Detachments* 20 20 0
eneral Staff College* 30 30 0
 Command 0 0 35
Army Special Operations Command 145 145 145
cial Operations Command 40 40 40

Total 5,061 4,289 3,452

ms no longer funded within the Land Forces Systems Readiness SAG.
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V.  Personnel 

Personnel Su
Full-Time Equi anges may not correspond exactly to an Army-wide 
average fundin

2012
Change

 FY 2011/2012

Active Military ,306 2
Officer 995 0
Enlisted 311 2

Active Military ,305 59
Officer 995 102
Enlisted 310 -43

Civilian FTEs ,432 -119
U.S. Direct ,239 -118
Foreign Nat 2 0
Total Direc ,241 -118

Foreign Nat 191 -1
(Reimbursable ,167 -20

Average Annu 109 22

Contractor FT 625 38
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Summary:

mmary Explanation:
valent (FTE) and funding changes between budget years are based on detailed rates; therefore, FTE ch
g estimate.

FY 2010 FY 2011 FY 

 End Strength (E/S) (Total) 1,188 1,304 1
791 995
397 309

 Average Strength (A/S) (Total) 1,302 1,246 1
899 893
403 353

(Total) 1,650 1,551 1
Hire 1,423 1,357 1
ional Direct Hire 4 2
t HireTotal Direct Hire 1,427 1,359 1
ional Indirect Hire 223 192
 Civilians (Memo)) 285 1,187 1

al Civilian Salary Cost ($ in Thousands) 106 87

Es (Total) 642 587
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VI.  OP-32A Li

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program

CIVILIAN PE
0101 EXEC, GEN, ,884 0 0.31% 378 20,752 142,014
0103 WAGE BOAR 0 0 0.00% 0 0 0
0104 FOREIGN NA 33 1 0.00% 0 0 34
0107 VOLUNTARY 0 0 0.00% 0 0 0
0199 TOTAL CIV P ,917 1 378 20,752 142,048

TRAVEL
0308 TRAVEL OF ,449 0 1.50% 172 -1,489 10,132
0399 TOTAL TRAV ,449 0 172 -1,489 10,132

DEFENSE W
0401 DESC FUEL ,053 0 2.97% 61 317 2,431
0411 ARMY MANA ,875 0 1.34% 266 -11,949 8,192
0414 AIR FORCE 0 0 -0.97% 0 0 0
0415 DLA MANAG ,267 0 1.46% 544 4,068 41,879
0416 GSA MANAG ,938 0 1.50% 29 -57 1,910
0499 TOTAL SUPP ,133 0 900 -7,621 54,412

DEFENSE W
0502 ARMY EQUI 766 0 1.34% 10 106 882
0506 DLA EQUIPM ,641 0 1.46% 258 2,472 20,371
0507 GSA MANAG ,313 0 1.50% 35 305 2,653
0599 TOTAL STOC ,720 0 303 2,883 23,906

OTHER FUN
0620 FLEET AUXI 0 0 3.10% 0 0 0
0633 DOCUMENT 130 0 5.93% 8 37 175
0680 BUILDINGS 0 0 135.15% 0 0 0
0699 TOTAL INDU 130 0 8 37 175

TRANSPOR
0771 COMMERCIA 495 0 1.50% 7 30 532
0799 TOTAL TRAN 495 0 7 30 532

OTHER PUR
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ne Items:

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr

RSONNEL COMPENSATION
 SPEC SCHEDULE 161,390 0 1.14% 1,842 -42,348 120
D 228 0 0.00% 0 -228
TIONAL DIRECT HIRE (FNDH) 71 1 0.00% 0 -39
 SEPARATION INCENTIVE PAYMENTS 75 0 0.00% 0 -75
ERSONNEL COMP 161,764 1 1,842 -42,690 120

PERSONS 11,806 0 1.40% 165 -522 11
EL 11,806 0 165 -522 11

ORKING CAPITAL FUND SUPPLIES AND MATERIALS
66 0 7.80% 5 1,982 2

GED SUPPLIES & MATERIALS 3,804 0 4.51% 172 15,899 19
MANAGED SUPPLIES & MATERIALS 0 0 3.26% 0 0
ED SUPPLIES & MATERIALS 44,300 0 2.07% 917 -7,950 37
ED SUPPLIES & MATERIALS 1,006 0 1.40% 14 918 1
LIES & MATERIALS PURCHASES 49,176 0 1,108 10,849 61

ORKING CAPITAL FUND EQUIPMENT PURCHASES
PMENT 82 0 4.51% 4 680

ENT 24,978 0 2.07% 517 -7,854 17
ED EQUIPMENT 1,150 0 1.40% 16 1,147 2
K FUND EQUIPMENT PURCHASES 26,210 0 537 -6,027 20

D PURCHASES
LIARY FORCE(NAVY TRANS) 1 0 7.50% 0 -1
 AUTOMATION & PRODUCTION SERVICE 0 0 2.99% 0 130
MAINTENANCE FUND 1 0 3.27% 0 -1
STRIAL FUND PURCHASES 2 0 0 128

TATION
L TRANSPORTATION 493 0 1.40% 7 -5
SPORTATION 493 0 7 -5

CHASES
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0901 FOR NATION ,529 -561 0.37% 51 -77 13,942
0913 PURCHASED 577 0 1.50% 9 -586 0
0914 PURCHASED ,845 0 1.50% 43 331 3,219
0915 RENTS (NON 0 0 1.50% 0 0 0
0917 POSTAL SER 73 0 1.50% 1 -17 57
0920 SUPPLIES/M ,279 0 1.50% 334 -13,583 9,030
0921 PRINTING A 97 0 1.50% 1 25 123
0922 EQUIPMENT ,392 0 1.50% 1,371 -27,145 65,618
0923 FACILITY MA ,682 460 1.50% 272 -7,286 11,128
0925 EQUIPMENT ,508 7 1.50% 1,313 -55,950 32,878
0930 OTHER DEP 0 0 1.50% 0 0 0
0932 MGMT & PR ,744 0 1.50% 536 -1,135 35,145
0933 STUDIES, AN ,291 0 1.50% 184 1,003 13,478
0934 ENGINEERIN ,884 0 1.50% 28 3,786 5,698
0987 OTHER INTR ,764 0 1.50% 716 -22,468 26,012
0989 OTHER CON ,575 0 1.50% 684 -42,564 3,695
0998 OTHER COS ,033 0 1.50% 15 -1,048 0
0999 TOTAL OTHE ,273 -94 5,558 -166,714 220,023

9999 GRAND TOT ,117 -93 7,326 -152,122 451,228

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program
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AL INDIRECT HIRE (FNIH) 13,467 914 1.51% 217 -69 14
 UTILITIES 609 0 1.40% 9 -41
 COMMUNICATIONS 2,350 0 1.40% 33 462 2
-GSA) 484 0 1.40% 7 -491
VICES (U.S.P.S.) 3 0 1.40% 0 70
ATERIALS (NON FUND) 16,401 0 1.40% 230 5,648 22

ND REPRODUCTION 280 0 1.40% 4 -187
 MAINTENANCE BY CONTRACT 111,783 0 1.40% 1,565 -21,956 91
INTENANCE BY CONTRACT 14,322 0 1.40% 200 3,160 17
 PURCHASES (NON FUND) 70,655 0 1.40% 989 15,864 87
OT MAINTENANCE 435 0 1.40% 6 -441
OFESSIONAL SPT SVCS 82,633 0 1.40% 1,157 -48,046 35

ALYSIS, & EVALUATIONS 21,744 0 1.40% 304 -9,757 12
G & TECHNICAL SERVICES 10,936 0 1.40% 153 -9,205 1
A-GOVERNMENTAL PURCHASES 24,451 0 1.40% 342 22,971 47
TRACTS 7,031 0 1.40% 98 38,446 45
TS -4,536 -1,355 1.40% -82 7,006 1
R PURCHASES 373,048 -441 5,232 3,434 381

AL 622,499 -440 8,891 -34,833 596

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr
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I.  Description
   LAND ware and equipment associated with Army weapon 
systems e life - it includes overhaul (restores equipment or 
compone le maintenance process defined as an end item total 
tear dow ponents, and the procedures identified for overhaul 
of the en  installing all modification work orders / engineering 
change p
     Land he availability and reliability of fielded systems.  This 
ensures  the Army Force Generation (ARFORGEN) cycle.  
Army ob leet reliability and capabilities, (3) resource "core 
capabilit ction software systems (PPSS) to support a network 
centric A
     The F eased home station dwell time and training.  In fact, 
the FY 2 se.  The changing ratio of deployed to non-deployed 
force str ourcing in Army's base budget.  These drivers have 
been giv rces Depot Maintenance to meet the requirements of 
an Army
     Land larger number of forces at home station with a longer 
dwell tim N-based Strategy.  Second, Army has generated a 
force, pa tally integrated Army of today is far different than the 
analog A , Computers, Intelligence, Surveillance, and Recon-
naissanc llenge facing Land Forces Depot Maintenance is the 
dual field these requirements were developed to meet the exi-
gencies  to support those technologies most directly linked to 
operatio

II.  Force Stru
   This su  Active Component equipment worldwide. It is man-
aged by CMCs). There are three LCMCs: Aviation and Missile 
Comman ommand (TACOM LCMC). The LCMCs integrate 
Army Pr Cs) to ensure integrated logistics support for the 
Army's w upport (CS&CSS), Aviation, Missile and Space (MS), 
and Gro d CECOM.
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 of Operations Financed:
FORCES DEPOT MAINTENANCE - This program funds the depot level maintenance for hardware, soft
.  Depot maintenance is the national maintenance standard that restores equipment condition and servic
nts to a completely serviceable condition with a measurable [expected] life), rebuild  (near zero/zero mi
n and replacement of all expendable components, all aged components, reconditioning of structural com
d item) and recapitalization (which includes rebuild and should restore items to a standard configuration
roposals in the process and allowing for technology insertion).  

 Forces Depot Maintenance supports the Army's Modernization and Equipping Strategies by sustaining t
that Soldiers have the equipment they need to execute their assigned mission as they progress through
jectives for the depot maintenance program are: (1) sustain near and long term readiness, (2) maintain f
ies" and maintain our organic source of repair (depots) IAW Title 10 U.S.C. 2464, (4) maintain post produ
rmy battlefield and (5) ensure a ready, responsive and flexible source of support to the Army.  
Y 2012 budget request continues a trend begun in FY 2010 of Army justifying resources to support incr
012 budget will witness an acceleration of this trend as operations in Southwest Asia continue to decrea
uctures and the sustainment of enduring requirements are the drivers behind this need for increased res
en the shorthand name of "OCO to base".  This funding will provide the resources necessary for Land Fo
 transitioning from operations in theater to home station training.
Forces Depot Maintenance faces three challenges, attributable to this transition.  First, Army will have a 
e.  These forces will demand greater equipment availability to employ across a full spectrum ARFORGE
rtially funded through OCO, dependent upon digital technology, which must now be sustained.  The digi
rmy that went to war at the beginning of the decade, for example, Command, Control, Communications
e (C4ISR) has become an increasingly important tool used by Army to control battle space.  The third cha
ing of these technology requirements: they are employed both in theater and at home station.  Many of 

of war.  However, they have transformed the Army and are now organic to it.  Army's funding strategy is
ns in theater within its OCO budget while funding its core logistics capabilities within its base budget.

cture Summary:
bactivity group (SAG) resources the depot level maintenance of end items for the entire inventory of the

the Sustainment and Acquisition communities through the Army's Life Cycle Management Commands (L
d (AMCOM LCMC), Communications-Electronics Command (CECOM LCMC), and Tank-Automotive C

ogram Executive Offices (PEOs) and Army Materiel Command (AMC) major subordinate commands (MS
eapon systems.  The PEOs supporting depot maintenance are: Combat Support and Combat Service S

und Combat Systems (GCS). The AMC MSCs supporting depot maintenance are: AMCOM, TACOM, an
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III.  Financial S

A.  Program Appn

Normalized 
Current 
Estimate

FY 2012 
Estimate

LAND $890,122 $890,122 $1,179,675
$890,122 $890,122 $1,179,675

B.  Reconc
Change

FY 11/FY 11
Change

FY 11/FY 12

BASELI $890,122 $890,122
Con 0
Con 0
Adju 0
Con 0

SUBTOT 890,122
War 0
X-Ye 0
Fact 0

SUBTOT 890,122
Antic 0
Less 0
Less 0
Price -55,420
Func 0
Prog 344,973

NORMA $890,122 $1,179,675
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ummary ($ In Thousands):

FY 2011

 Elements
FY 2010 
Actual

Budget 
Request Amount Percent

 FORCES DEPOT MAINTENANCE $661,421 $890,122 $0 0.00%
SUBACTIVITY GROUP TOTAL $661,421 $890,122 $0 0.00%

iliation Summary

NE FUNDING
gressional Adjustments (Distributed)
gressional Adjustments (Undistributed)
stments to Meet Congressional Intent
gressional Adjustments (General Provisions)
AL APPROPRIATED AMOUNT

 Related and Disaster Supplemental Appropriation
ar Carryover
-of-Life Changes (2011 to 2011 Only)
AL BASELINE FUNDING
ipated Reprogramming (Requiring 1415 Actions)
:  War Related and Disaster Supplemental Appropriation
:  X-Year Carryover
 Change
tional Transfers
ram Changes
LIZED CURRENT ESTIMATE
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C.  Reconcilia

FY 2011 Presi ....................................................$890,122

1. Congressio ....................................................$0

FY 2011 Appr ....................................................$890,122

2. War-Relate ....................................................$0

3. Fact-of-Life ....................................................$0

FY 2011 Appr ....................................................$890,122

4. Anticipated ....................................................$0

Revised FY 20 ....................................................$890,122

5. Less: Emer ....................................................$0

Normalized FY ....................................................$890,122

6. Price Chan ....................................................$-55,420

7. Transfers... ....................................................$0

8. Program In ....................................................$837,472

a) Annual ..................................... $0

b) One-Tim ..................................... $0

c) Program ..................................... $837,472
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tion of Increases and Decreases:

dent's Budget Request.............................................................................................................................

nal Adjustments ..........................................................................................................................................

opriated Amount .......................................................................................................................................

d and Disaster Supplemental Appropriations .............................................................................................

 Changes ....................................................................................................................................................

opriated and Supplemental Funding .......................................................................................................

 Reprogramming (Requiring 1415 Actions).................................................................................................

11 Estimate...............................................................................................................................................

gency Supplemental Funding .....................................................................................................................

 2011 Current Estimate ...........................................................................................................................

ge ................................................................................................................................................................

....................................................................................................................................................................

creases .......................................................................................................................................................

ization of New FY 2011 Program ................................................................................................................

e FY 2012 Costs.......................................................................................................................................

 Growth in FY 2012...................................................................................................................................
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ot Maintenance - Aviation ...........................................................................................................................
 increase in Aircraft End Item maintenance funding resources the transition of forces from OCO to Base
ort the transition, Aviation program and resource requirements are being reprioritized from recapitalizat
haul, crash damage repair, inspections, and repair/return.  This funding will sustain the planned maintena

5 aircraft: 12 overhauls, 6 crash damage repairs, 12 inspections, and 5 repair/return. Aircraft overhaul w
of 9 Blackhawks (UH-60L) and 3 Kiowa Warriors (OH-58D). The crash damaged aircraft repaired will co
ecial Operations Aviation (SOA) Blackhawk (MH-60K), 2 Chinooks (CH-47F), and 3 Kiowa Warriors (OH
ected aircraft will consist of 3 Longbow Apaches (AH-64D), 7 Kiowa Warriors (OH-58D), and 2 Chinook
). Repairs and returns will consist of 2 Longbow Apaches (AH-64D) and 3 Kiowa Warriors (OH-58D).  (Ba
0,160;  0 FTE;  0 CME;  0 MIL)  

ot Maintenance - Combat Vehicles.............................................................................................................
 increase in Combat Vehicle End Item maintenance funding resources the transition of forces from OCO
e.  These resources are synchronized between the Army's Modernzation, Equipping, fleet management
 and ARFORGEN.  They will provide operational readiness for the following infantry systems:  21 Stryke
126) [Infantry Carrier Vehicle (ICV)] overhauls and 19 M2/M3A3 Bradley Fighting Vehicles (BFVS) overh
eased Stryker vehicle maintenance is a product of the Army's growth in Stryker Brigade Combat Teams (
 the course of the last several years.  BFVS overhauls are driven by the Army's continuing reliance on t
S as an integral component of its Heavy Brigdae Combat Team (HBCT) for the foreseeable future.  This f

mitigate the risk of fleet age for the BFVS through overhaul.  ARFORGEN  requirements are also met for
ng 91 systems: 39 Field Artillery Ammunition Supply Vehicles (M992 FAASV), 39 PALADINs (M109A6 H
, and 13 Recovery Vehicles (M88A2).  (Baseline:  $85,298;  0 FTE;  0 CME;  0 MIL)  

ot Maintenance - Communications-Electronics ..........................................................................................
 increase in Communications-Electronics End Item maintenance funding resources the transition of force
 to Base.  It funds the integration and connectivity of hardware in support of a Netcentric Fighting Force

urce 2,097 weapon systems through overhauls, mobile depot teams (providing forward support), and re
rn work.  Supported end items include, but are not limited to, tactical satellite communication equipment
atellite communication equipment, maneuver control systems, Mobile Subscriber Equipment, intelligenc
tronic warfare equipment, and tactical communication switches.  This work supports a digitized network 
ains the Army's investment in modernized technology for Battle Command interoperability with Joint sys
R.  (Baseline:  $66,227;  0 FTE;  0 CME;  0 MIL)  

ot Maintenance - General Purpose.............................................................................................................
 increase in General Purpose maintenance funding resources the transition of forces from OCO to Base
se resources are synchronized between the Army's Modernization, Equipping, fleet management strateg
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ORGEN.  General Purpose funds the maintenance of a number of systems which are either highly spec
 complex and/or held in smaller quantities by the Army. Those of note are small arms, locomotives, earth
 NBC (Nuclear, Biological, and Chemical) equipment, and calibration equipment.  
his funding will resource the overhaul maintenance of 1164 small arms and light mortars. These weapon
ntial for enabling war fighters and small units with the ability to engage targets with lethal fire to defeat a
r adversaries.  
unding will resource the maintenance of 3 120 ton locomotive overhauls IAW Code of Federal Regulatio
Transportation).  This funding mitigates the risk of an aging rail fleet, which is essential for Army unit dep
ts and sustainment ammunition deliveries.   
unding will resource the maintenance of 14 M9 ACEs (Armored Combat Earthmover).  The M9 is an arm
ked vehicle that provides combat engineer support to front-line forces. Its tasks include eliminating enem
acles, maintenance and repair of roads and supply routes, and construction of fighting positions.  Mainta
readiness of Army's inventory of a vehicle with this capability portfolio is essential to the operation of gro
es in austere environments.  
unding will resource the maintenance of 174 pieces of NBC equipment.  This equipment is essential to t
's ability to operate under the threat of or under a nuclear, biological, or chemical attack. 
inally, this funding will resource the maintenance of calibration equipment essential to ongoing depot ope
 modernized force.  Army's overwhelming, carefully targeted firepower relies on very small engineering 
s to perform correctly.  Properly maintained Test Measurement Diagnostic Equipment (TMDE) ensures 
eline:  $81,196;  +1 FTE;  0 CME;  0 MIL)  

ot Maintenance - Missiles ...........................................................................................................................
ds a reprioritization within PATRIOT due to a delay in the fielding of Medium Extended Air Defense Syst
ADS) and the Army's "pure fleeting" initiative - it will rebuild PATRIOT to PAC-3 (PATRIOT Advance Capa
 PAC-3 system upgrades improve performance against evolving threats, meet user requirements, and en
t interoperability.  This will better support Combatant Commander's requirements for two additional PATR
alions in support of ARFORGEN and Readiness.  Funding increase will also ensures compliance with in
l obligations to defend against ballistic missile threats.  This reprioritization resources the recapitalizatio

RIOT Ground Support Equipment systems, 65 PAC3 repair overhauls, and 5 Longbow M299 launchers. 
  $184,651;  0 FTE;  0 CME;  0 MIL  )  

ot Maintenance - Post Production Software Support (PPSS).....................................................................
 increase in PPSS maintenance funding resources the transition of forces from OCO to Base.  This incre
ing supports the Army's migration from a predominately analog force to a Netcentric Force on a digitized
.  It does this by sustaining software for systems that are fielded and no longer in production.  This fundi
ort the embedded software found in 99 C4ISR (Command, Control, Communications, Computers, Intelli
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eillance, and Reconnaissance).  These systems are enduring requirements and must be sustained for a
operable force to continue functioning. Interoperability with Joint C4ISR systems is also required.  This 
dated for Army Battle Command, Air & Missile Defense, Intelligence and Electronic Warfare, and Fire a
euver Support.  PPSS core requirements and infrastructure that must be funded to meet these requirem
 personnel, equipment, and facilities.  (Baseline:  $142,589;  +3 FTE;  +4 CME; 0 MIL)  

creases......................................................................................................................................................

e FY 2011 Costs .......................................................................................................................................

ization of FY 2011 Program Decreases ......................................................................................................

 Decreases in FY 2012 .............................................................................................................................

nse Efficiency - Civilian Staffing Reduction................................................................................................
art of the Department of Defense reform agenda, eliminates Civilian full-time equivalent positions to ma
 limited exceptions, Civilian staffing at the FY 2010 level.  (Baseline:  $71,082;  -65 FTE)  

nse Efficiency - Reports, Studies, Boards and Commissions ....................................................................
art of the Department of Defense reform agenda, reflects a reduction in the number and cost of reports, s
 Boards, and DoD Commissions below the aggregate level reported in FY 2010.

ot Maintenance - Aviation ...........................................................................................................................
rease details the reprioritization of resources to overhaul, crash damage repair, inspections, and repair/r
 recapitalization mentioned in the Aviation growth narrative.  The Army is realigning funding for the reca
of 5 Blackhawks (UH-60L).  Army is also decreasing funding for 1 overhauled Special Operations Aviati
A) Blackhawk (MH-60K) and 5 crash damaged Longbow Apaches (AH-64D).  By funding overhaul main
ce, the Army will meet its ARFORGEN generated UH-60L fleet requirement, while maximizing its return 
stment (ROI), increasing system capability performance, supporting sustainability and reducing operatio
ort (O&S) cost growth rate over time.  (Baseline:  $330,160;  0 FTE;  -3 CME;  0 MIL)  

ot Maintenance - Combat Vehicles.............................................................................................................
 completion of the Abrams (M1A1) recapitalization program in FY 2011 allows for the reprioritization of 
urces from 20 planned tanks to some of those systems described in our growth narrative.  A program re
t within the Stryker system to the M1126 Infantry Carrier Vehicles (ICVs), driven by ARFORGEN require
lts in  decreased of funding for 11 Stryker vehicle variants (M1127, M1128, M1129A1, M1130 CV, M1133
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34 ATGM, and M1135).  ARFORGEN requirements are also met by realigning resources from the follow
s: 21 Paladin (M109A6) overhauls and 13 Opposing Force Surrogate Vehicles (used to support institutio
ing).  (Baseline:  $85,298;  0 FTE;  0 CME;  0 MIL)  

ot Maintenance - Communications-Electronics ..........................................................................................
 funding decrease is the result of a reprioritization of the Army's fleet management strategy in support o
ORGEN and Readiness.  Communications and electronics resources are realigned from lower priority e
t.  This includes 21 overhauls, 3 repair/returns, and depot teams.  These realignments support a digitize
 for Battle Command interoperability with Joint System C4ISR requirements.  (Baseline:  $66,227;   0 F
;  0 MIL)  

ot Maintenance - General Purpose.............................................................................................................
 funding decrease is the result of a reprioritization of the Army's overall fleet management strategy whic
s ARFORGEN and Readiness.  This reprioritization realigns resources within the program.  The decreas
ration equipment for 3 TMDE inspections and 789 test equipment and component overhauls used in the
 and watercraft commodity groups.  (Baseline:  $81,196;  0 FTE;  0 CME;  0 MIL)  

ot Maintenance - Missiles ...........................................................................................................................
 decrease in funding is the result of a reprioritization of the Army's Missile fleet management strategy in s
RFORGEN.  Program reprioritizes the following: 588 overhauls, 11 PATRIOT recapitalizations, 67 PAC2 (
ance Capability) forebody upgrades, 154 PAC2 assemblies, 131 PAC2 disassemblies, and 653 repairs a
rns.  (Baseline:  $184,651;  0 FTE;  0 CME;  0 MIL)  

ot Maintenance - Post Production Software Support (PPSS).....................................................................
 decrease is for the maintenance of 49 embedded software systems. It supports the Army's transformatio
nalog force to a Netcentric Force on a digitized battlefield through the reprioritization of software.  It real
ing to other higher priority ARFORGEN required programs in Intelligence, Electronic Warfare, Army Bat
mand, Air and Missile Defense, and Fire and Maneuver Support.  (Baseline:  $142,589;  0 FTE;  0 CME

)  

iency - Process Improvement Initiatives.....................................................................................................
iencies gained in the maintenance area through continuous process improvement initiatives.

iency - Travel and Transportation of Persons.............................................................................................
iencies gained in travel and transportation of persons through effective use of cost reduction initiatives.
eline:  $5,476)  



Exhibit OP-5, Subactivity Group 123

11) One .................$-231
The  due to 
a les

FY 2012 Budg ....................................................$1,179,675
DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates

Operation and Maintenance, Army
Budget Activity 01:  Operating Forces

Activity Group 12:  Land Forces Readiness
Detail by Subactivity Group 123:  Land Forces Depot Maintenance

          

141

 Less Compensable Day ............................................................................................................................
re will be one less compensable day in FY 2012. This will result in a decrease in Civilian manpower costs
ser number of workdays in FY 2012 (260 days) as compared to FY 2011 (261 days).

et Request.................................................................................................................................................
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ce Criteria and Evaluation Summary:
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V.  Personnel 

Personnel Su
Full-Time Equi anges may not correspond exactly to an Army-wide 
average fundin

2012
Change

 FY 2011/2012

Active Military 3 0
Officer 3 0
Enlisted 0 0

Active Military 3 1
Officer 3 1
Enlisted 0 0

Civilian FTEs 756 -61
U.S. Direct 743 -61
Foreign Nat 13 0
Total Direc 756 -61

Foreign Nat 0 0
(Reimbursable 429 0

Average Annu 105 -1

Contractor FT ,146 1
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Summary:

mmary Explanation:
valent (FTE) and funding changes between budget years are based on detailed rates; therefore, FTE ch
g estimate.

FY 2010 FY 2011 FY 

 End Strength (E/S) (Total) 0 3
0 3
0 0

 Average Strength (A/S) (Total) 2 2
2 2
0 0

(Total) 1,230 817
Hire 1,230 804
ional Direct Hire 0 13
t HireTotal Direct Hire 1,230 817
ional Indirect Hire 0 0
 Civilians (Memo)) 570 429

al Civilian Salary Cost ($ in Thousands) 106 106

Es (Total) 976 1,145 1
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VI.  OP-32A Li

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program

CIVILIAN PE
0101 EXEC, GEN, ,159 0 0.31% 249 -9,326 71,082
0103 WAGE BOAR ,221 0 0.90% 56 1,940 8,217
0104 FOREIGN NA 214 9 0.90% 2 2 227
0107 VOLUNTARY 0 0 0.00% 0 0 0
0199 TOTAL CIV P ,594 9 307 -7,384 79,526

TRAVEL
0308 TRAVEL OF ,476 0 1.50% 82 -653 4,905
0399 TOTAL TRAV ,476 0 82 -653 4,905

DEFENSE W
0401 DESC FUEL ,958 0 2.97% 177 -6,068 67
0411 ARMY MANA ,955 0 1.34% 66 608 5,629
0412 NAVY MANA 0 0 0.64% 0 0 0
0414 AIR FORCE 0 0 -0.97% 0 0 0
0415 DLA MANAG ,342 0 1.46% 20 67 1,429
0416 GSA MANAG 115 0 1.50% 2 5 122
0417 LOCALLY PR 533 0 1.50% 8 1 542
0499 TOTAL SUPP ,903 0 273 -5,387 7,789

DEFENSE W
0502 ARMY EQUI 995 0 1.34% 13 -18 990
0506 DLA EQUIPM 0 0 1.46% 0 0 0
0507 GSA MANAG 820 0 1.50% 12 41 873
0599 TOTAL STOC ,815 0 25 23 1,863

OTHER FUN
0601 ARMY (ORD ,414 0 -11.65% -165 -1,249 0
0602 ARMY DEPO ,685 0 -11.65% -59,961 394,906 849,630
0647 DISA INFOR 0 0 -12.99% 0 0 0
0671 COMMUNIC 0 0 12.64% 0 0 0
0673 DEFENSE F 0 0 -17.69% 0 0 0
0699 TOTAL INDU ,099 0 -60,126 393,657 849,630

TRANSPOR
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ne Items:

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr

RSONNEL COMPENSATION
 SPEC SCHEDULE 119,015 0 1.03% 1,222 -40,078 80
D 10,984 0 0.94% 103 -4,866 6
TIONAL DIRECT HIRE (FNDH) 900 8 0.44% 4 -698
 SEPARATION INCENTIVE PAYMENTS 25 0 0.00% 0 -25
ERSONNEL COMP 130,924 8 1,329 -45,667 86

PERSONS 5,599 0 1.40% 78 -201 5
EL 5,599 0 78 -201 5

ORKING CAPITAL FUND SUPPLIES AND MATERIALS
-24 0 7.80% -2 5,984 5

GED SUPPLIES & MATERIALS 4,478 0 4.51% 202 275 4
GED SUPPLIES & MATERIALS 22 0 3.23% 1 -23
MANAGED SUPPLIES & MATERIALS 7 0 3.26% 0 -7
ED SUPPLIES & MATERIALS 565 0 2.07% 12 765 1
ED SUPPLIES & MATERIALS 188 0 1.40% 3 -76
OCURED DOD CENTRALLY MANAGED S 0 0 1.40% 0 533
LIES & MATERIALS PURCHASES 5,236 0 216 7,451 12

ORKING CAPITAL FUND EQUIPMENT PURCHASES
PMENT 29 0 4.51% 1 965

ENT 5 0 2.07% 0 -5
ED EQUIPMENT 1,462 0 1.40% 20 -662
K FUND EQUIPMENT PURCHASES 1,496 0 21 298 1

D PURCHASES
NANCE) 0 0 -1.15% 0 1,414 1
T SYSTEM (INDUSTRIAL OPNS) 350,808 0 -1.15% -4,034 167,911 514
MATION SYSTEMS (MEGACENTERS) 2,693 0 -14.00% -377 -2,316
ATIONS SERVICES (DISA) (REIMBURSABLE) 3 0 10.60% 0 -3
INANCING & ACCOUNTING SERVICE 2,035 0 0.39% 8 -2,043
STRIAL FUND PURCHASES 355,539 0 -4,403 164,963 516

TATION
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0771 COMMERCIA 0 0 1.50% 0 0 0
0799 TOTAL TRAN 0 0 0 0 0

OTHER PUR
0901 FOR NATION 0 0 0.00% 0 0 0
0912 RENTAL PAY 0 0 1.50% 0 0 0
0914 PURCHASED 0 0 1.50% 0 0 0
0915 RENTS (NON 0 0 1.50% 0 0 0
0917 POSTAL SER 0 0 1.50% 0 0 0
0920 SUPPLIES/M ,303 0 1.50% 155 515 10,973
0921 PRINTING A 0 0 1.50% 0 0 0
0922 EQUIPMENT ,483 0 1.50% 1,072 81,575 154,130
0923 FACILITY MA 0 0 1.50% 0 0 0
0925 EQUIPMENT ,541 0 1.50% 443 1,477 31,461
0928 SHIP MAINT ,305 0 1.50% 395 1,315 28,015
0929 AIRCRAFT R 17 0 1.50% 0 3,901 3,918
0930 OTHER DEP ,113 0 1.50% 1,832 -123,945 0
0932 MGMT & PR ,237 0 1.50% 19 -1,256 0
0933 STUDIES, AN 0 0 1.50% 0 417 417
0934 ENGINEERIN 219 0 1.50% 3 568 790
0937 LOCALLY PU 3 0 1.50% 0 0 3
0987 OTHER INTR 313 0 1.50% 5 17 335
0989 OTHER CON ,701 0 1.50% 86 133 5,920
0998 OTHER COS 0 0 1.50% 0 0 0
0999 TOTAL OTHE ,235 0 4,010 -35,283 235,962

9999 GRAND TOT ,122 9 -55,429 344,973 1,179,675

11 
am

FC Rate 
Diff

Price 
Growth 
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L TRANSPORTATION 941 0 1.40% 13 -954
SPORTATION 941 0 13 -954

CHASES
AL INDIRECT HIRE (FNIH) 3 0 0.00% 0 -3
MENTS TO GSA (SLUC) 359 0 1.40% 5 -364
 COMMUNICATIONS 928 0 1.40% 13 -941
-GSA) 39 0 1.40% 1 -40
VICES (U.S.P.S.) 11 0 1.40% 0 -11
ATERIALS (NON FUND) 817 0 1.40% 11 9,475 10

ND REPRODUCTION 568 0 1.40% 8 -576
 MAINTENANCE BY CONTRACT 46,927 0 1.40% 657 23,899 71
INTENANCE BY CONTRACT 634 0 1.40% 9 -643
 PURCHASES (NON FUND) 31,075 0 1.40% 435 -1,969 29
ENANCE BY CONTRACT 15,893 0 1.40% 222 10,190 26
EWORKS BY CONTRACT 0 0 1.40% 0 17
OT MAINTENANCE 5 0 1.40% 0 122,108 122
OFESSIONAL SPT SVCS 11,149 0 1.40% 156 -10,068 1

ALYSIS, & EVALUATIONS 2,415 0 1.40% 34 -2,449
G & TECHNICAL SERVICES 2,761 0 1.40% 39 -2,581
RCHASED FUEL 0 0 1.40% 0 3
A-GOVERNMENTAL PURCHASES 38,937 0 1.40% 545 -39,169
TRACTS 7,481 0 1.40% 105 -1,885 5
TS 1,684 0 1.40% 24 -1,708
R PURCHASES 161,686 0 2,264 103,285 267

AL 661,421 8 -482 229,175 890

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr
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I.  Description
      BAS  an environment in which Soldiers and Families can 
thrive, an ess and training, and provides for operating and 
maintain services and programs that promote quality of life for 
our Sold d services:
       FAC ations.  Significant components of Facilities Opera-
tions are nance, to include public works management and real 
estate/re d ice, grass cutting operations, and street sweeping;  
(5) Fire P  protection of critical infrastructure and aircraft, "1st 
Respond  for installation population and fire fighters; (6) Real 
Property (GSA) and non-GSA real estate leases; and (7) Utili-
ties cost ude purchased electricity, steam, hot water and other 
utilities, ewater treatment systems.
       LOG ce of installation non-tactical equipment.  The three 
compone nnel housing furniture and associated equipment; (2) 
Transpo oyment planning and execution, non-tactical vehicle 
(NTV) m tion services such as contractual bus service, local 
drayage ces funding for Civilian pay, contracts and other costs 
to opera ining facilities; funds Troop Issue Subsistence Activi-
ties (TIS
       COM re, and Recreation (MWR) - programs such as Sports 
and Fitn ting mental and physical fitness, building morale, 
increasin amily Services - provides statutory and regulatory 
Army Co  training. Core ACS programs include Deployment-
Mobiliza y Member Program, Family Advocacy, Financial 
Readine , and Outreach; (3) Child and Youth Programs - pro-
vided for n Soldiers' parental duties and their jobs; and (4) 
Lodging ermanent Change of Station (PCS) Soldiers and fam-
ilies.
     SECU e and contract guards; (2) Installation Physical Secu-
rity - serv uard entry control points, vehicle inspection areas, 
controlle rity procedures and installation defensive measures.  
Supports adiological, Nuclear, and High-yield Explosive 
(CBRNE
      ENV with Federal, state, and local laws and regulations, 
binding a inment of natural and cultural resources; (3) Pollution 
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 of Operations Financed:
E OPERATIONS SUPPORT (BOS) - finances the Active Army's installation services worldwide, ensuring
d provides a structure that supports an expeditionary Army.  BOS is vital in all aspects of mission readin

ing installations worldwide that serve as our Nation's power projection platforms, and provides essential 
iers, Families, and Civilian workforce.  Installation support is provided through the following programs an
ILITIES OPERATIONS - provides for basic municipal services in operating and maintaining Army install
:  (1) Pest Control; (2) Custodial & Refuse Collection; (3) Engineering Services and Real Property Mainte
al property administration; (4) Grounds Maintenance & Pavement Clearing, including removal of snow an
rotection and Emergency Services for the protection of installation population and fire fighters, including
er" medical and hazardous materials services, land wild fires and conduct of life/safety/health programs
 Leases, which include all direct and reimbursable worldwide costs for General Services Administration 
s associated with the procurement, production and distribution of utility services for Army installations incl
as well as the operation of electrical, natural gas, heating, air conditioning, refrigeration, water, and wast
ISTICS SERVICES - sustains supply operations, maintenance of installation equipment, and maintenan
nts of Logistics Services are:  (1) Community Logistics - includes maintenance of unaccompanied perso

rtation Logistics - arrangement for freight and personal property shipments, passenger movements, depl
anagement for GSA or commercial leased and installation owned vehicles.  It provides funds for installa
 for household goods and operation of rail equipment, and (3) Supply Logistics - includes Army food servi
te installation dining facilities, to include purchasing operating supplies and replacement equipment for d
A); fuel for vehicles; and laundry and dry cleaning services.
MUNITY SERVICES - involves vital resources supporting Soldiers and their Families:  (1) Morale, Welfa

ess, Libraries, Arts and Crafts, and Outdoor Recreation designed to improve Soldier readiness by promo
g family self-reliance, and enhancing Soldier, Family and Army Civilian well-being; (2) Warfighter and F
mmunity Service (ACS) to promote self-reliance and satisfaction with military life through education and
tion programs, Emergency Assistance and Placement Care, Employment Readiness, Exceptional Famil
ss, Information and Referral, Suicide Prevention, Sexual Harassment/Assault Response and Prevention
 children and youth ages four weeks to eighteen years enhancing readiness by reducing conflict betwee
- includes activities designed to maximize lodging in DoD facilities for both Temporary Duty (TDY) and P

RITY SERVICES - encompasses (1) Installation Law Enforcement - includes Department of Army polic
ices related to vehicle registration, visitor pass control facilities, communications, lighting and security g

d access to mission essential and/or vulnerable areas, and anti-terrorism training to support and test secu
 the Installation Preparedness Program (IPP) that provides for protection against Chemical, Biological, R
) incidents.
IRONMENTAL PROGRAMS - addresses (1) Compliance - projects and activities to ensure compliance 
greements, and country-specific Final Governing Standards; (2) Conservation - management and susta
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Preventi s; and (4) Restoration - includes legally-mandated 
cleanup  Closure Environmental Restoration Program.
      INFO cal telephone service, local dedicated circuits, Wide-
Area Tel  program includes installation, operation, mainte-
nance, a ing facilities and services associated with production, 
acquisiti uters, and Information Management (C4IM) techno-
logical s cts, support equipment, and costs to plan, manage, 
coordina e services at Army installations and provides 
resource twork, conducts annual Federal Information Security 
Manage n, and funds the resources needed for the On-line 
Certifica
      HOU ed, leased, contracted, or privatized Family Housing 
and Una nt services for government controlled and privatized 
family ho  or privatized housing program, and management of 
the over s facilities for permanent party personnel, or desig-
nated fo
     OPER traffic control (ATC), terminal airspace management, 
airfield a avigational aids) and communications systems main-
tenance, enger and cargo terminals, and support to assigned, 
tenant, a ays, Magnetic Silencing, and Waterborne Spill 
Respons
     COMM nal information (e.g., base newspapers, military radio/
TV statio ) Legal Support - includes Military Justice, Installation 
Operatio udget analysis/development, financial advisory ser-
vices, bu ing, requirements development, performance man-
agemen ing, obtaining supplies, services, non-MILCON 
construc ultations; mishaps, near misses/complaint investiga-
tions; air n Chaplain Ministries - includes worship services, 
chaplain ecord of installation activities in peace/war and man-
agemen e Office, and Inspector General/Internal Review; (10) 
Army co ting support worldwide for Army and other federal 
agencies the last tactical mile. 
     HUM es (HR) strategy, organizational and position man-
agemen enefits management, human resources develop-
ment, em vides support services that directly provide or 
indirectly ation systems customer support services.
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on - funds prevention-based solutions to correct deficiencies and minimize future environmental liabilitie
not eligible for funding under the Defense Environmental Restoration Program or Base Realignment and
RMATION TECHNOLOGY SERVICES MANAGEMENT - resources base communications to include lo

ephone Service (WATS) toll charges, administrative telephone services and trunked radio systems.  The
ugmentation, modification, rehabilitation and leasing of non-tactical communications, terminal and switch
on, and support of visual images.  Supports all common user Command, Control, Communication, Comp
ervices, information management services, and network services.  Provides funds for manpower, contra
te, and execute Information Technology Services Management (ITSM).  Supports Information Assuranc
s to monitor compliance and ensure availability of Non-classified and Secure Internet Protocol Router Ne

ment Act (FISMA) system security controls, provides manpower to conduct certification and accreditatio
te Status Protocol (OCSP) licenses and personnel.    
SING SERVICES - promotes the planning, management, coordination, and execution of government own
ccompanied Personnel Housing.  (1) Family Housing Services - includes property and asset manageme
using, housing referral services, management of the family housing furnishings in government controlled

seas family housing loaner furnishings program; (2) Unaccompanied Personnel Housing (UPH) - include
r either initial military training, or other than initial military training.

ATIONAL MISSION SERVICES - sustains the conduct of (1) Airfield Operations - includes weather, air 
nd flight management, RADAR, Air Traffic Control and Landing System (ATCALS) (including off airfield n
 airfield equipment, transient services, liaison with Installation Movement for the provision of airfield pass
nd transient U.S. military aircraft and aircrew and (2) Port Services - includes Ship Movements, Berth D
e at DoD and commercial seaports.
AND SUPPORT - establishes resources for Installation:  (1) Public Affairs - includes distribution of inter

ns, Public Information (e.g., press releases, media training/outreach), Website Content Management; (2
ns, Administrative, International, Business Law, Claims; (3) Financial Management - includes program/b
dget execution support, accounting liaison services; (4) Management Analysis - includes strategic plann

t systems, and organizational structure analysis; (5) Procurement Operations - includes purchasing, leas
tion; contract operations, GPC management; (6) Installation Safety - includes training, evaluations/cons
field, industrial, off-duty recreational, range, explosives, traffic safety awareness programs; (7) Installatio
cy education/training, advice to Commander, counseling; (8) Installation History - includes an accurate r
t of historical artifacts; (9) Postal Services, Honors/Protocol, Advisory Services, Administration, Executiv
ntracting - provides a more effective structure through which to execute effective and responsive contrac
 to meet Warfighter needs across the full spectrum of military operations from installation operations to 

AN RESOURCES MANAGEMENT - provides (1) Civilian Personnel Services - includes Human Resourc
t, staff acquisitions, comprehensive employee performance management, compensation management, b

ployee relations, labor relations, and separation management and (2) Military Personnel Services - pro
 results in tangible benefits to the military community or the mission.  Provides military personnel inform
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II.  Force Stru
The BOS ands (ASCC), and Direct Reporting Units (DRU).

Army Co
United S
United S
United S

Army Se
United S
United S
United S
United S
United S
United S
Surface 
U.S. Arm tsville, AL
Eighth U
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United S
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cture Summary:
 program detailed above supports the active Army Command (ACOM), Army Service Component Comm

mmand (ACOM)
tates Army Training and Doctrine Command (TRADOC) Fort Eustis, VA
tates Army Materiel Command (AMC) Redstone Arsenal, AL
tates Army Forces Command (FORSCOM) Fort Bragg, NC 

rvice Component Commands (ASCC)
tates Army Central (USARCENT) Shaw Air Force Base, SC
tates Army Europe (USAREUR) Heidelberg, Germany
tates Army North (USARNORTH) Fort Sam Houston, TX
tates Army South (USARSO) Fort Sam Houston, TX 
tates Army Pacific (USARPAC) Fort Shafter, HI
tates Army Special Operations Command (USASOC) Fort Bragg, NC 
Deployment and Distribution Command (SDDC) Scott Air Force Base, IL
y Space and Missile Defense Command/Army Forces Strategic Command (USASMDC/ARSTRAT) Hun
.S. Army (EUSA) Yongsan, Korea

eporting Units (DRU):
ed States Military Academy (USMA) West Point, N.Y.
tates Army Installation Management Command (IMCOM) Fort Sam Houston, TX
tates Army Network Enterprise Technology Command/9th Signal Command (NETCOM/9th SC(A)) Fort 
tates Army Intelligence and Security Command (INSCOM) Fort Belvoir, VA
tates Army Test and Evaluation Command (ATEC) Aberdeen Proving Ground, MD
tates Army Criminal Investigation Command (USACIDC) Marine Corps Base Quantico, VA
tates Army Medical Command (MEDCOM) Fort Sam Houston, TX
tates Army Military District of Washington (MDW) Fort McNair, Washington D.C.
tates Army Corps of Engineers (USACE) Washington, D.C.
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III.  Financial S

A.  Program Appn

Normalized 
Current 
Estimate

FY 2012 
Estimate

BASE $7,563,566 $7,563,566 $7,637,052
$7,563,566 $7,563,566 $7,637,052

B.  Reconc
Change

FY 11/FY 11
Change

FY 11/FY 12

BASELI $7,563,566 $7,563,566
Con 0
Con 0
Adju 0
Con 0

SUBTOT 7,563,566
War 0
X-Ye 0
Fact 0

SUBTOT 7,563,566
Antic 0
Less 0
Less 0
Price 59,763
Func 58,554
Prog -44,831

NORMA $7,563,566 $7,637,052
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ummary ($ In Thousands):

FY 2011

 Elements
FY 2010 
Actual

Budget 
Request Amount Percent

 OPERATIONS SUPPORT $9,063,707 $7,563,566 $0 0.00%
SUBACTIVITY GROUP TOTAL $9,063,707 $7,563,566 $0 0.00%

iliation Summary

NE FUNDING
gressional Adjustments (Distributed)
gressional Adjustments (Undistributed)
stments to Meet Congressional Intent
gressional Adjustments (General Provisions)
AL APPROPRIATED AMOUNT

 Related and Disaster Supplemental Appropriation
ar Carryover
-of-Life Changes (2011 to 2011 Only)
AL BASELINE FUNDING
ipated Reprogramming (Requiring 1415 Actions)
:  War Related and Disaster Supplemental Appropriation
:  X-Year Carryover
 Change
tional Transfers
ram Changes
LIZED CURRENT ESTIMATE
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C.  Reconcilia

FY 2011 Presi ....................................................$7,563,566

1. Congressio ....................................................$0

FY 2011 Appr ....................................................$7,563,566

2. War-Relate ....................................................$0

3. Fact-of-Life ....................................................$0

FY 2011 Appr ....................................................$7,563,566

4. Anticipated ....................................................$0

Revised FY 20 ....................................................$7,563,566

5. Less: Emer ....................................................$0

Normalized FY ....................................................$7,563,566

6. Price Chan ....................................................$59,763

7. Transfers... ....................................................$58,554

a) Transfe ..................................... $121,547

1) Dire .................$244
Tran  Sup-
port  Head-
qua

2) Eng .................$20,086
Tran :  Base 
Ope IL)  
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tion of Increases and Decreases:

dent's Budget Request.............................................................................................................................

nal Adjustments ..........................................................................................................................................

opriated Amount .......................................................................................................................................

d and Disaster Supplemental Appropriations .............................................................................................

 Changes ....................................................................................................................................................

opriated and Supplemental Funding .......................................................................................................

 Reprogramming (Requiring 1415 Actions).................................................................................................

11 Estimate...............................................................................................................................................

gency Supplemental Funding .....................................................................................................................

 2011 Current Estimate ...........................................................................................................................

ge ................................................................................................................................................................

....................................................................................................................................................................

rs In ............................................................................................................................................................

ctorate of Contracting .................................................................................................................................
sfers mission and 37 Civilians from SAG 431:  Administration (-$10,976) to SAG 131:  Base Operations

 ($244 and one Civilian) and SAG 423:  Logistic Support Activities ($10,732 and 36 Civilians) to align with
rters Management.  (Baseline  $0;  +1 FTE;  0 CME;  0 MIL)  

ineering and Municipal Services .................................................................................................................
sfers mission and 242 Civilians from SAG 132:  Sustainment, Restoration & Modernization to SAG 131
rations Support for Engineering and Municipal Services.  (Baseline  $453.384;  +242 FTE;  0 CME;  0 M
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3) Fort .................$89
Rea pera-
tions nstalla-
tion 

4) Hea .................$17,930
Tran ations 
Sup

5) Insta .................$2,759
Tran 21:  
Forc 2,759 
and ME; 0 
MIL

6) Insta .................$174
Tran anage-
men  were 
inco

7) Milit .................$4,247
Tran to the 
U.S

8) Netw .................$61,032
Tran batant 
Com ), SAG 
423 ure-
men llation 
Man seline  
$57

9) Sec .................$1,889
Rea quar-
ters ent 
Com L )  
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 Polk Public Affairs......................................................................................................................................
ligns a public affairs position from Joint Readiness Training Center (JRTC) in SAG 115:  Land Forces O
 Support to SAG 131:  Base Operations Support where the Public Affairs Office function resides in the i
community.  (Baseline  $16,826;  +1 FTE;  0 CME;  0 MIL)  

lth Promotion, Risk Reduction, and Suicide Prevention (ACPHP) .............................................................
sfers ACPHP mission and 8 Civilians from SAG 434: Other Personnel Support to SAG 131: Base Oper
port to consolidate mission.  (Baseline  $32,630;  +8 FTE; 0 CME; 0 MIL)  

llation and Range Operations....................................................................................................................
sfers the mission and 44 Civilians from SAG 115:  Land Forces Operations Support (-$3,827) to SAG 1
e Readiness Operations Support ($1,068 and 12 Civilians) and SAG 131:  Base Operations Support ($

 32 Civilians) for installation activities and training range operations.  (Baseline  $120,918;  +32 FTE; 0 C
)  

llation Safety and Occupational Health .....................................................................................................
sfer realigns 2 Civilian spaces for installation management, religious support, internal review, financial m
t, force protection and management analysis from SAG 121:  Force Readiness Operations Support that
rrectly coded into the installation safety/occupational health in SAG 131:  Base Operations Support.

ary District of Washington Civilian Police....................................................................................................
sfers DA Civilian Police mission and 45 Civilians from U.S. Army Military District of Washington (MDW) 

. Army Installation Management Command (IMCOM).  (Baseline  $4,247;  +45 FTE;  0 CME;  0 MIL)  

ork Enterprise Center (NEC) Transfer.......................................................................................................
sfers mission and personnel from SAG 432:  Servicewide Communications (-$60,542), SAG 138:  Com
mander Mission Support (USSOUTHCOM)(-$246), SAG 122:  Land Forces Systems Readiness (-$518

:  Logistic Support Activities (-$1,067) to SAG 131:  Base Operations Support ($61,032)  and Other Proc
t, Army (OPA) ($1,341) based on consolidation of installation level contracts from under U.S. Army Insta
agement Command (IMCOM) to U.S. Army Network Enterprise Technology Command (NETCOM).  (Ba
1,457;  +83  FTE; 0 CME; 0 MIL)  

urity Specialists ...........................................................................................................................................
ligns mission and 18 Civilian Security Specialists from U.S. Army Forces Command, Management Head
 (FORSCOM) in SAG 133:  Army Management Headquarters Activity to U.S. Army Installation Managem
mand (IMCOM) in SAG 131:  Base Operations Support.  (Baseline  $279,385;  +18 FTE;  0 CME;  0 MI
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10) USM .................$13,097
Tran y, to 
SAG tion 
Man

b) Transfe ..................................... $-62,993

1) 7th .................$-93
Tran to SAG 
121 ise and 
Tech

2) Arm .................$-422
Tran luntary 
Edu  MIL)  

3) Arm .................$-2,632
Tran ations 
Sup or the 
Arm e to 
Forc

4) Arm .................$-47,161
Tran tivities 
in su

5) Arm .................$-5,650
Tran pera-
tions  Educa-
tion ASA) 
ope

6) Aud .................$-2,041
Tran (Audio-
visu  assets 
with
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A Cadet School Dining Facility..................................................................................................................
sfer mission from SAG 311:  Officer Acquisition for the Prep School Dining Facility, U.S. Military Academ
 131:  Base Operations Support to align installation management resources with the U.S. Army Installa
agement Command (IMCOM).  (Baseline  $214,614;  0 FTE;  0 CME;  0 MIL)  

rs Out..........................................................................................................................................................

Signal Command Network Operations........................................................................................................
sfers the mission (Information Management) and one Civilian from SAG 131:  Base Operations Support 

:  Force Readiness Operations Support for network operations support to the U.S. Army Network Enterpr
nology Command (NETCOM).  This supports the Infrastructure to Forces initiative.

y Continuing Education Services................................................................................................................
sfers funding and five Civilians from SAG 131:  Base Operations Support to SAG 333:  Off-Duty and Vo
cation to align resources with appropriate program execution.  (Baseline  $253,803;  -5 FTE;  0 CME;  0

y Management Information Program ..........................................................................................................
sfers mission and 35 Civilians from SAG 131: Base Operations Support to SAG 115: Land Forces Oper
port, SAG 121: Force Readiness Operations Support and SAG 333: Off-Duty and Voluntary Education f
y Management Information Program for Standard Garrison Organization. This supports the Infrastructur
es initiative.

y Materiel Command (AMC) .......................................................................................................................
sfers mission and 786 Civilians from SAG 131: Base Operations Support to SAG 422: Central Supply Ac
pport of the U.S. Army Materiel Command's Directorate of Contracting/Contracting Division.

y Support Activity........................................................................................................................................
sfers the mission and 64 Civilians from SAG 131:  Base Operations Support to SAG 115: Land Forces O
 Support and SAG 121:  Force Readiness Operations Support and to SAG 333:  Off-Duty and Voluntary
and to Army Family Housing for the Army Management Information Program for Army Support Activity (
rations. This supports the Infrastructure to Forces initiative.

iovisual Mission Support Battalion ..............................................................................................................
sfers funding and transportation support mission for the mobile assets of the Mission Support Battalion 
al) from SAG 131:  Base Operations Support to SAG 331:  Recruiting and Advertising to align recruiting
 the appropriate Subactivity Group.  (Baseline  $1,992;  0 FTE;  0 CME;  0 MIL)  
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7) Log .................$-4,388
Tran d from 
Cen Army 
Con  CME;  
0 M

8) Reg .................$-490
Tran O pro-
gram

9) U.S .................$-116
Tran ns Sup-
port  risk 
pers

8. Program In ....................................................$392,594

a) Annual ..................................... $0

b) One-Tim ..................................... $0

c) Program ..................................... $392,594

1) Anti .................$22,903
Fun nnual 
exer y 
Insta e 
$77

2) Com .................$50,113
Incr  at the 
insta ent, 
insp ME; 0 
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istics Support Program................................................................................................................................
sfers mission and 120 Civilians from SAG 131:  Base Operations Support (-$4,388 and 38 Civilians) an
tral Supply Activities (-$9,470 and 82 Civilians) to Logistic Support Activities ($13,858) in support of the 
tracting Command's Logistics Support Program Command Structure.  (Baseline  $175,180;  -38 FTE;  0
IL)  

ional Environmental Offices (REO).............................................................................................................
sfers mission from SAG 131:  Base Operations Support to SAG 431:  Administration in support of the RE
.  (Baseline  $242,498;  0 FTE;  0 CME;  0 MIL)  

. Africa Command (USAFRICOM) Anti-Terrorism Program ........................................................................
sfers funds to SAG 138:  Combatant Commands Direct Mission Support from SAG 131:  Base Operatio

 for realignment in support of Protective Service Details (PSD) of designated high risk targets (HRT)/high
onnel (HRP).

creases .......................................................................................................................................................

ization of New FY 2011 Program ................................................................................................................

e FY 2012 Costs.......................................................................................................................................

 Growth in FY 2012...................................................................................................................................

terrorism Program .......................................................................................................................................
ds Installation Anti-Terrorism program review, pre-deployment and terrorism vulnerability assessments, a
cises, and training and certification of Anti-Terrorism Officers program based on recent incidents on Arm
llations.  Resources Installation Emergency Management Personnel, training, and equipment.  (Baselin

1,796; 0 FTE; 0 CME; 0 Mil)  

mand Support Activities.............................................................................................................................
eased funding resources 693 Civilians to support the installation command and control functions located
llations.  Functions include command and integration of base operations, command, security managem
ector general, safety offices, auditing, and resource management.  (Baseline  $1,086,611;  +693 FTE; 0 C
)  
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3) Defe .................$50,524
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Fun  the 
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nse Health Program to Army Installations-U.S. Army Garrison, Fort Detrick ............................................
eased funding resources the responsibilities, management and oversight of garrison operations for U.S.
rison, Fort Detrick (USAG Fort Detrick) from the U.S. Army Medical Command (MEDCOM) to the U.S. A
llation Management Command (IMCOM).  (Baseline $0; +0 FTE, +0 CME, +0 MIL)  

ineering Services ........................................................................................................................................
eased funding supports an increase of 26 manpower positions and associated cost of engineering servic
ort of the Director of Public Works (DPW) tasked with installation infrastructure maintenance responsib
 as: planning, project management, statutory/regulatory requirements such as inspection (e.g., bridge, d

ctural) and studies (e.g., energy security, master planning, and space management and facilities utilizatio
  Also, funds leases of heavy equipment and tools that support the specialized DPW fleet used at installa
ort of maintaining the Army's aging and deteriorating infrastructure.  (Baseline  $289,122;  +26 FTE;  0 C

)  

 and Emergency..........................................................................................................................................
ds an increase of 11 Civilians and costs for consumable firefighting supplies and increase in uniform allo
he firefighters. Legislative change increased Annual Uniform Maintenance allowance from $400 to $800 
niform allowance from $800 to $1,600.  Increase implemented by DoDI 1400.25, DoD Civilian Personn

ment System and by Federal Register (73 FR 12711).  (Baseline  $232,734;  +11 FTE;  0 CME;  0 MIL)  

t Sergeant's Barracks Program ...................................................................................................................
ds 488 Civilian First Sergeant's Barracks Program (FSBP) positions. Public Law 2807, Dec 2009, directs
retary of the Army to expand FSBP to all Army installations no later than Sep 2011.  This program mana
,654 training barracks spaces.  (Baseline  $43,205;  +488 FTE;  0 CME;  0 MIL)  

 Enforcement ..............................................................................................................................................
ds 397 law enforcement Civilian personnel (includes salaries, initial issue of uniforms, training and certifi
stallations across the Continental U.S. in support of realignment and consolidation of Law Enforcement 
ss the CONUS installations.  (Baseline  $771,796;  +397 FTE;  0 CME;  0 MIL)  

icipal Services ............................................................................................................................................
ding. Municipal services associated with the increase support requirements based on the average popul
ase of Soldiers due to the drawdown in overseas operations and the troop and Family population beco

ed upon the redeployment of our force. These services directly affect safety, health and sanitation stand
 infrastructure sustainment on installations as these programs include refuse handling, custodial, pest co
et maintenance (snow/ice/sand removal and street sweeping) and grounds maintenance across the inst
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. In addition, provides funding for 22 Civilians and the means to properly conduct the landfill closure at Ft
ordon and Grafenwoehr, Germany in accordance with environmental statutory requirements.  (Baseline

4,262;  +22 FTE;  0 CME;  0 MIL)  

 to BASE - Training Range Maintenance ..................................................................................................
ources 25 Civilians and provides resources necessary to sustain compliance with environmental laws in
agement associated with training ranges. Supports the increased training at installation level associated
n increase due to the drawdown and the return of deployed troops places greater emphasis on the vigila
rd endangered vegetation/species to ensure continued access to training areas.  (Baseline $120,918; +
; 0 CME; 0 MIL)  

sical Security...............................................................................................................................................
ds the initial issue of uniforms, training and certification of CONUS guards in support of in-sourcing and 
ase in the annual uniform allowance from $400 to $800 annually. Funds additional 40 civilians manpow
 in support of Physical Security Protection & Services within the Continental U.S. per manpower mannin
irement.  (Baseline $771,796; 0 FTE; 0 CME; 0 Mil)  

fighter and Family Services ........................................................................................................................
ources an increase of 395 Civilians to meet demands imposed by continuous deployments and provides
 to Family Assistance Centers, Family Readiness Groups, Rear Detachment Commanders, Financial Re
, Employment Readiness, and the Exceptional Family Member Program.  Supports Senior Leadership 
tives (SLI) programs; such as:  Army Substance Abuse Program (ASAP) increase  - provides an addition
onnel for Counselors and Prevention Coordinators and Initiatives; these counselors are the first line of d
oldiers returning from deployments, and  Comprehensive Soldier Fitness (CSF) - an increase of 11 Civi
power positions in support of the CSF program management
eline  $286,121;  +568 FTE;  0 CME;  0 MIL  )  

creases......................................................................................................................................................

e FY 2011 Costs .......................................................................................................................................

ization of FY 2011 Program Decreases ......................................................................................................

 Decreases in FY 2012 .............................................................................................................................
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6) Effic .................$-18,953
Effic
(Bas

7) One .................$-8,031
The  due to 
a les
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nse Efficiency - Civilian Staffing Reduction................................................................................................
art of the Department of Defense reform agenda, eliminates Civilian full-time equivalent positions to ma
 limited exceptions, Civilian staffing at the FY 2010 level.  (Baseline:  $2,782,522;  -2547 FTE)  

nse Efficiency - Contractor Staff Support...................................................................................................
art of the Department of Defense reform agenda, reduces funds below the aggregate level reported in F
ontracts that augment staff functions.  (-558 CME)  

nse Efficiency - Reports, Studies, Boards and Commissions ....................................................................
art of the Department of Defense reform agenda, reflects a reduction in the number and cost of reports, s
 Boards, and DoD Commissions below the aggregate level reported in FY 2010.

iency - Family Programs ............................................................................................................................
rease based on efficiencies identified through a holistic review of available research, operating environm
 customer feedback of services provided across a wide variety of Family Programs.  The review examine
us services and associated contracts to eliminate redundancy and considered insourcing options based

 effectiveness and practicality, thus reducing operating costs based on eliminating redundanciesand app
iencies by ensuring a balanced portfolio of services systematically delivered and fiscally sustainable to 
ngthen Soldier Family programs.  This reduction does not have an adverse impact on Family services.  (
 $1,154,968;  0 FTE;  0 CME;  0 MIL)  

iency - Logistics Medical Supply Chain Sourcing Optimization..................................................................
iency resulted from optimizing medical supply chain sourcing and implementing strategic price reduction
ctions resulted from (1) optimizing use of medical business intelligence tools to make purchasing decisi
nding E-Commerce purchasing programs to reduce product prices and administrative costs; (3) partneri

Veterans Administration to combine and leverage buying power; (4) eliminating intra-agency fees; and (5
rime Vendor payment terms to obtain lower distribution fees.

iency - Travel and Transportation of Persons.............................................................................................
iencies gained in travel and transportation of persons through effective use of cost reduction initiatives.
eline  $124,896;  0 FTE;  0 CME;  0 MIL)  

 Less Compensable Day ............................................................................................................................
re will be one less compensable day in FY 2012. This will result in a decrease in Civilian manpower costs
ser number of workdays in FY 2012 (260 days) as compared to FY 2011 (261 days).
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et Request.................................................................................................................................................
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IV.  Performan

A. Command a
(Miltiary ES
(Civilian FTE

Number of 
(CONUS)
(Overseas)

Population S
(Military)  *
(Civilian)  **

B. Operations   

(Miltiary ES
(Civilian FTE
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ce Criteria and Evaluation Summary:

FY 2010 FY 2011 FY 2012
nd Staff ($) 1,181,051 1,027,085 1,004,771

) 1,143 1,100 1,043
) 7,586 7,055 6,982

Installations, Total 78 78 78
55 55 55
23 23 23

erved, Total 2,010,228 2,025,490 2,019,774
1,354,000 1,350,691 1,355,605

656,228 674,799 664,169

($000) 1,559,931 1,173,071 1,144,364   

) 699 691 704
) 5,649 7,706 8,207
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C. Engineering
(Miltiary ES
(Civilian FTE

No. of Office
No. of Enlis
No. Training

Payment to 
Standard Le
GSA Lease
Non-GSA le
Non-GSA L

Utilities: ***
    Electricity
    Heating (
    Water, Pl
Sewage & W
Air Conditio
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FY 2010 FY 2011 FY 2012
 Services ($000) 3,646,235 3,078,926 3,343,188
) 34 37 35

) 9,469 9,152 9,450

r Quarters 11,888 11,888 11,888
ted Quarters 215,006 211,750 206,969
 Barracks spaces 246,542 257,166 267,654

GSA ($000) 158,078 158,773 158,664
vel User Charges ($000) 152,660 152,030 152,741

d Space (000 Sq Ft) 5,451 5,492 4,973
ase Payment (000$) 386,813 298,116 299,219
eased Space (000 Sq Ft) 8,416 7,675 7,660

 (MWH) 7,506,653 7,762,969 7,862,461
MBTU) 36,554,200 37,802,352 38,286,834
ants, Systems (000 GPD) 88,651 92,624 94,778
aste Systems (000 GPD) 87,856 88,572 88,350

ning & Refrigeration  Ton) 198,189 199,803 199,302
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D. Logistics Se
(Miltiary ES
(Civilian FTE

Number of M
Owned
Leased

E. Personnel a

Personnel S
(Miltiary ES
(Civilian FTE

Morale, We
(Miltiary ES
(Civilian FTE

Family Prog
Number of C
Number of F
Total Militar
Total Requi
Total CDS S
Percent Spa
Number of Y
Total Militar
Total Requi
Total Youth
Percent Spa
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FY 2010 FY 2011 FY 2012
rvices ($000) 1,133,053 833,317 802,601
) 108 105 102

) 6,013 5,945 5,870

otor Vehicles
10,941 11,016 11,076
69,919 70,119 70,319

nd Community Services ($000) 190,960 141,835 142,507

upport
) 34 34 29

) 1,627 1,605 1,661

lfare and Recreation ($000) 286,558 269,366 250,901
) 3 0 0

) 1,269 1,044 1,018

rams ($ 000) 769,459 733,528 647,858
hild Development Centers (CDC)  310 369 372
amily Child Care (FCC) Homes 1,751 1,773 1,773

y Child Population (0-12 years)  434,972 434,972 434,972
red Child Care Spaces 107,824 109,158 109,349
paces 86,259 87,326 87,479
ces in Relation to Required Spaces 80% 80% 80%
outh Facilities 128 145 148

y Youth Population (Grades 1-12)  310,430 310,430 310,430
red Youth Program Spaces 150,920 152,880 153,160
 Spaces 52,800 53,500 53,600
ces in Relation to Required Spaces 35% 35% 35%
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Family Serv
(Miltiary ES
(Civilian FTE

F. Audio Visua
(Miltiary ES
(Civilian FTE

G. Base Comm
(Miltiary ES
(Civilian FTE

Enlisted
Civilian

*   Military p o Army installations 
**  Civilian ns. 
Population 

Non-GSA L
Non-GSA L

***  Las
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FY 2010 FY 2011 FY 2012
ices (continued)
) 0 0 0

) 2,271 2,124 2,566

l-Visual Information ($000) 54,139 56,847 43,268
) 13 13 15

) 366 281 404

unication ($000) 242,321 249,591 257,594
) 0 0 0

) 512 512 512
  

2,034 1,980 1,928
34,762 35,424 36,670

   
   

9,063,707    7,563,566       7,637,052       
 

opulation includes all military (active, guard, and reserve) including students, trainees, and transients assigned t
population includes all Civilians including contractors, students, trainees and transients assigned to Army locatio
Served:  updated population served data from the 16 Apr 2010 ASIP for FY 2010, FY 2011, and FY 2012

   

ease Payments: FY 2010 includes $74,862K for the PENTAGON
eased space FY 2010 includes 599 (000 Sq Ft ) for the PENTAGON

t years submission for Utilies included NGB and OMAR This year shows OMA ONLY
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V.  Personnel 

Personnel Su
Full-Time Equi anges may not correspond directly to an Army-wide 
average fundin

2012
Change

 FY 2011/2012

Active Military ,937 -43
Officer 559 -43
Enlisted ,378 0

Active Military ,959 -355
Officer 581 -23
Enlisted ,378 -332

Civilian FTEs ,919 -505
U.S. Direct ,709 -410
Foreign Nat ,735 -40
Total Direc ,444 -450

Foreign Nat ,475 -55
(Reimbursable ,695 837

Average Annu 79 0

Contractor FT ,677 -89
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Summary:

mmary Explanation:
valent (FTE) and funding changes between budget years are based on detailed rates;  therefore, FTE ch
g estimate.

FY 2010 FY 2011 FY 

 End Strength (E/S) (Total) 2,646 1,980 1
605 602

2,041 1,378 1

 Average Strength (A/S) (Total) 2,414 2,314 1
642 604

1,772 1,710 1

(Total) 35,790 35,424 34
Hire 29,442 29,119 28
ional Direct Hire 2,382 2,775 2
t HireTotal Direct Hire 31,824 31,894 31
ional Indirect Hire 3,966 3,530 3
 Civilians (Memo)) 2,371 1,858 2

al Civilian Salary Cost ($ in Thousands) 79 79

Es (Total) 32,586 30,766 30
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VI.  OP-32A Li

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program

CIVILIAN PE
0101 EXEC, GEN, ,443 0 0.34% 7,800 -44,088 2,259,155
0103 WAGE BOAR ,076 0 0.71% 1,243 9,527 185,846
0104 FOREIGN NA ,657 1,020 0.66% 328 3,327 53,332
0105 SEPARATION 0 0 0.00% 0 0 0
0107 VOLUNTARY 0 0 0.00% 0 0 0
0111 DISABILITY 0 0 0.00% 0 0 0
0199 TOTAL CIV P ,176 1,020 9,371 -31,234 2,498,333

TRAVEL
0308 TRAVEL OF ,896 0 1.50% 1,873 -10,000 116,769
0399 TOTAL TRAV ,896 0 1,873 -10,000 116,769

DEFENSE W
0401 DESC FUEL ,453 0 2.97% 3,191 -38,236 72,408
0402 SERVICE FU ,840 0 2.97% 381 -4,568 8,653
0411 ARMY MANA ,818 0 1.34% 91 141 7,050
0412 NAVY MANA 77 0 0.64% 0 2 79
0414 AIR FORCE 0 0 -0.97% 0 0 0
0415 DLA MANAG ,139 0 1.46% 206 275 14,620
0416 GSA MANAG ,215 0 1.50% 93 118 6,426
0499 TOTAL SUPP ,542 0 3,962 -42,268 109,236

DEFENSE W
0502 ARMY EQUI ,195 0 1.34% 16 25 1,236
0503 NAVY EQUIP 0 0 0.64% 0 0 0
0505 AIR FORCE 0 0 -0.97% 0 0 0
0506 DLA EQUIPM ,984 0 1.46% 44 58 3,086
0507 GSA MANAG ,707 0 1.50% 191 241 13,139
0599 TOTAL STOC ,886 0 251 324 17,461

OTHER FUN
0601 ARMY (ORD ,403 0 -11.65% -1,095 1,415 9,723
0602 ARMY DEPO ,682 0 -11.65% -1,244 1,607 11,045
0603 DLA DISTRIB 0 0 1.12% 0 0 0
0620 FLEET AUXI 0 0 3.10% 0 0 0
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ne Items:

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr

RSONNEL COMPENSATION
 SPEC SCHEDULE 2,354,154 0 1.51% 35,585 -94,296 2,295
D 165,179 0 1.72% 2,837 7,060 175
TIONAL DIRECT HIRE (FNDH) 49,820 830 1.49% 756 -2,749 48
 LIABILITY (FNDH) 980 0 0.00% 0 -980

 SEPARATION INCENTIVE PAYMENTS 1,718 0 0.00% 0 -1,718
COMPENSATION 10 0 0.00% 0 -10
ERSONNEL COMP 2,571,861 830 39,178 -92,693 2,519

PERSONS 177,380 0 1.40% 2,483 -54,967 124
EL 177,380 0 2,483 -54,967 124

ORKING CAPITAL FUND SUPPLIES AND MATERIALS
73,363 0 7.80% 5,722 28,368 107

EL 656 0 7.80% 51 12,133 12
GED SUPPLIES & MATERIALS 12,159 0 4.51% 548 -5,889 6
GED SUPPLIES & MATERIALS 130 0 3.23% 4 -57
MANAGED SUPPLIES & MATERIALS 21 0 3.26% 1 -22
ED SUPPLIES & MATERIALS 11,041 0 2.07% 229 2,869 14
ED SUPPLIES & MATERIALS 5,338 0 1.40% 75 802 6
LIES & MATERIALS PURCHASES 102,708 0 6,630 38,204 147

ORKING CAPITAL FUND EQUIPMENT PURCHASES
PMENT 1,644 0 4.51% 74 -523 1
MENT 20 0 3.23% 1 -21

EQUIPMENT 0 0 3.26% 0 0
ENT 1,565 0 2.07% 32 1,387 2
ED EQUIPMENT 6,644 0 1.40% 93 5,970 12
K FUND EQUIPMENT PURCHASES 9,873 0 200 6,813 16

D PURCHASES
NANCE) 0 0 -1.15% 0 9,403 9
T SYSTEM (INDUSTRIAL OPNS) 521 0 -1.15% -6 10,167 10
UTION DEPOT (ARMY ONLY) 71 0 5.44% 4 -75

LIARY FORCE(NAVY TRANS) 10 0 7.50% 1 -11
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0631 NAVAL FACI 0 0 -0.34% 0 0 0
0633 DOCUMENT ,902 0 5.93% 350 -149 6,103
0634 NAVAL FACI ,765 0 0.50% 9 0 1,774
0635 NAVAL FACI ,316 0 1.80% 78 0 4,394
0647 DISA INFOR 0 0 -12.99% 0 0 0
0672 PENTAGON 0 0 -10.26% 0 0 0
0673 DEFENSE F 0 0 -17.69% 0 0 0
0678 DEFENSE S 0 0 1.80% 0 0 0
0679 COST REIMB ,920 0 1.50% 299 0 20,219
0680 BUILDINGS 0 0 135.15% 0 25,000 25,000
0699 TOTAL INDU ,988 0 -1,603 27,873 78,258

TRANSPOR
0705 AMC CHANN ,263 0 1.70% 72 0 4,335
0718 SDDC LINER 627 0 10.60% 66 -45 648
0771 COMMERCIA ,538 0 1.50% 443 0 29,981
0799 TOTAL TRAN ,428 0 581 -45 34,964

OTHER PUR
0901 FOR NATION ,346 -8,968 0.36% 908 -3,930 251,356
0912 RENTAL PAY ,299 0 1.50% 2,434 0 164,733
0913 PURCHASED ,791 -15,508 1.50% 12,154 37,570 860,007
0914 PURCHASED ,156 0 1.50% 1,562 22,625 128,343
0915 RENTS (NON ,870 0 1.50% 4,303 5,443 296,616
0917 POSTAL SER ,565 0 1.50% 113 144 7,822
0920 SUPPLIES/M ,372 0 1.50% 2,346 16,055 174,773
0921 PRINTING A ,305 0 1.50% 110 7,000 14,415
0922 EQUIPMENT ,863 0 1.50% 1,663 44,214 156,740
0923 FACILITY MA ,054 2,000 1.50% 12,706 95,868 955,628
0925 EQUIPMENT ,103 0 1.50% 3,287 3,741 226,131
0928 SHIP MAINT 0 0 1.50% 0 0 0
0930 OTHER DEP 0 0 1.50% 0 0 0
0932 MGMT & PR ,804 0 1.50% 147 13,047 22,998
0933 STUDIES, AN ,212 0 1.50% 18 -994 236
0934 ENGINEERIN 0 0 1.50% 0 0 0
0937 LOCALLY PU ,776 0 1.50% 282 -6,406 12,652
0957 LANDS AND 0 0 0.00% 0 395,000 395,000

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program
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LITIES ENGINEERING SERVICE CENTER 24 0 1.77% 0 -24
 AUTOMATION & PRODUCTION SERVICE 0 0 2.99% 0 5,902 5
LITY ENGINEERING COMMAND: UTILITIES 0 0 10.20% 0 1,765 1
LITY ENGINEERING COMMAND: OTHER SVS 2,460 0 1.60% 39 1,817 4
MATION SYSTEMS (MEGACENTERS) 229 0 -14.00% -32 -197
RES MAINTENANCE REVOLVING FUND 11,670 0 -22.33% -2,606 -9,064
INANCING & ACCOUNTING SERVICE 131 0 0.39% 1 -132
ECURITY SERVICE 0 0 1.80% 0 0

URSABLE PURCHASES 25,539 0 1.40% 358 -5,977 19
MAINTENANCE FUND 727 0 3.27% 24 -751
STRIAL FUND PURCHASES 41,382 0 -2,217 12,823 51

TATION
EL CARGO 0 0 1.60% 0 4,263 4
 OCEAN TRANSPORTATION 0 0 -1.30% 0 627
L TRANSPORTATION 25,440 0 1.40% 356 3,742 29
SPORTATION 25,440 0 356 8,632 34

CHASES
AL INDIRECT HIRE (FNIH) 246,980 14,823 1.51% 3,952 -2,409 263
MENTS TO GSA (SLUC) 187,885 0 1.40% 2,630 -28,216 162
 UTILITIES 625,116 0 1.40% 8,752 191,923 825
 COMMUNICATIONS 73,860 22,558 1.40% 1,350 6,388 104
-GSA) 234,832 0 1.40% 3,288 48,750 286
VICES (U.S.P.S.) 60,229 0 1.40% 843 -53,507 7
ATERIALS (NON FUND) 156,167 0 1.40% 2,186 -1,981 156

ND REPRODUCTION 14,783 0 1.40% 207 -7,685 7
 MAINTENANCE BY CONTRACT 114,055 22,558 1.40% 1,913 -27,663 110
INTENANCE BY CONTRACT 1,556,716 22,558 1.40% 22,110 -756,330 845
 PURCHASES (NON FUND) 299,281 0 1.40% 4,190 -84,368 219
ENANCE BY CONTRACT 91 0 1.40% 1 -92
OT MAINTENANCE 7,647 0 1.40% 107 -7,754
OFESSIONAL SPT SVCS 168,974 0 1.40% 2,366 -161,536 9

ALYSIS, & EVALUATIONS 2,705 0 1.40% 38 -1,531 1
G & TECHNICAL SERVICES 9,185 0 1.40% 129 -9,314
RCHASED FUEL 4,119 0 1.40% 58 14,599 18

 STRUCTURES 0 0 0.00% 0 0

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr
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0987 OTHER INTR ,275 0 1.50% 8,209 6,015 561,499
0988 GRANTS 560 0 1.50% 8 11 579
0989 OTHER CON ,299 0 1.50% 16,534 -1,042,438 76,395
0990 IT CONTRAC 0 0 1.50% 0 476,108 476,108
0998 OTHER COS 0 0 1.50% 0 0 0
0999 TOTAL OTHE ,650 -22,476 66,784 69,073 4,782,031

9999 GRAND TOT ,566 -21,456 81,219 13,723 7,637,052

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program
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A-GOVERNMENTAL PURCHASES 1,487,098 0 1.40% 20,819 -960,642 547
0 0 1.40% 0 560

TRACTS 575,897 -15,921 1.40% 7,840 534,483 1,102
TS SUPPORT SERVICES 0 0 1.40% 0 0
TS 309,443 0 1.40% 4,332 -313,775
R PURCHASES 6,135,063 66,576 87,111 -1,620,100 4,668

AL 9,063,707 67,406 133,741 -1,701,288 7,563

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr
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I.  Description
      SUS  and initiatives necessary to maintain and sustain the 
Army's fa necessary to provide relevant and ready land power 
for this N tions are leveraged by the Army for power projection 
and supp des Sustainment, Restoration and Modernization 
(Facilitie  inventory.
     SUST ng order and in accordance with industry standards.  
Includes ditioning maintenance and repair; major components 
repair; o terioration and corrosion of existing facilities and to 
complem
     REST n consists of repair and replacement work to fix facil-
ities dam
     MOD unctions.  Modernization alters facilities solely to 
impleme exceed the overall service life of the facilities.  Mod-
ernizatio rotection.  Energy sustainment security initiatives 
support e initiatives reduce future costs of operation and 
maintena y planning and processes.  Modernization increases 
strategic
     DEM , size, and condition of these facilities make it expen-
sive to s

II.  Force Stru
Supports rting Units (DRU).

Army Co
United S
United S
United S

Army Se
United S
United S
United S
United S
United S
United S
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 of Operations Financed:
TAINMENT, RESTORATION AND MODERNIZATION (SRM) - Finances worldwide operations, activities,
cilities; restores facilities to industry standards; and modernizes facilities to meet the full range of tasks 
ation.  These facilities are our community based installations and training sites.  Their geographical loca
ort platforms utilizes information infrastructure that supports reach-back capabilities.  This program inclu

s Recapitalization) and Demolition/Disposal programs that support the reduction of excess and obsolete
AINMENT - Provides resources for maintenance and repair necessary to sustain facilities in good worki
 recurring maintenance checks and emergency repairs; plumbing, electrical, heating, ventilation, air con
r the replacement of roofs, furnaces, and air conditioners.  Sustainment funding is required to prevent de
ent the Army's restoration and modernization effort.   
ORATION - Provides resources necessary to restore degraded facilities to working condition.  Restoratio
aged by inadequate sustainment, excessive age, natural disasters, fires, and accidents.

ERNIZATION - Provides resources necessary to upgrade facilities to meet new standards or fulfill new f
nt new or advanced technologies, to accommodate new functions, or replace building components that 
n provides upgrades to bring systems to current code, enables handicap access, and enhances Force P
the Environmental Protection Act of 2005 and the Energy Independence and Security Act of 2007.  Thes
nce; enhance operational and business effectiveness thru institutionalizing energy considerations in Arm

 energy resilience by developing alternative/assured fuels and energy.   
OLITION - Disposal of excess facility capacity eliminates obsolete infrastructure from the inventory.  Age
ustain and is not cost effective to restore or modernize.

cture Summary:
 the active Army Commands (ACOM), Army Service Component Commands (ASCC), and Direct Repo

mmand (ACOM)
tates Army Training and Doctrine Command (TRADOC) Joint Base Langley-Eustis, VA
tates Army Materiel Command (AMC) Redstone Arsenal, AL
tates Army Forces Command (FORSCOM) Fort Bragg, NC 

rvice Component Commands (ASCC)
tates Army Central (USARCENT) Shaw Air Force Base, SC
tates Army Europe (USAREUR) Heidelberg, Germany
tates Army North (USARNORTH) Joint Base Lackland-Randolph-Sam Houston, TX
tates Army South (USARSO) Joint Base Lackland-Randolph-Sam Houston, TX 
tates Army Pacific (USARPAC) Fort Shafter, HI
tates Army Special Operations Command (USASOC) Fort Bragg, NC 



ization
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Surface 
U.S. Arm tsville, AL

Direct R
Eighth U
The Unit
United S  TX
United S Huachuca, AZ
United S
United S
United S
United S
United S
United S
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Deployment and Distribution Command (SDDC) Scott Air Force Base, IL
y Space and Missile Defense Command/Army Forces Strategic Command (USASMDC/ARSTRAT) Hun

eporting Units (DRU):                  
.S. Army (EUSA) Yongsan, Korea 
ed States Military Academy (USMA) West Point, N.Y.
tates Army Installation Management Command (IMCOM) Joint Base Lackland-Randolph-Sam Houston,
tates Army Network Enterprise Technology Command/9th Signal Command (NETCOM/9th SC(A)) Fort 
tates Army Intelligence and Security Command (INSCOM) Fort Belvoir, VA
tates Army Test and Evaluation Command (ATEC) Aberdeen Proving Ground, MD
tates Army Criminal Investigation Command (USACIDC) Marine Corps Base Quantico, VA
tates Army Medical Command (MEDCOM) Joint Base Lackland-Randolph-Sam Houston, TX
tates Army Military District of Washington (MDW) Fort McNair, Washington D.C.
tates Army Corps of Engineers (USACE) Washington, D.C.
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III.  Financial S

A.  Program Appn

Normalized 
Current 
Estimate

FY 2012 
Estimate

SUST
TION

$2,500,892 $2,500,892 $2,495,667

$2,500,892 $2,500,892 $2,495,667

B.  Reconc
Change

FY 11/FY 11
Change

FY 11/FY 12

BASELI $2,500,892 $2,500,892
Con 0
Con 0
Adju 0
Con 0

SUBTOT 2,500,892
War 0
X-Ye 0
Fact 0

SUBTOT 2,500,892
Antic 0
Less 0
Less 0
Price 24,320
Func -20,086
Prog -9,459

NORMA $2,500,892 $2,495,667
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ummary ($ In Thousands):

FY 2011

 Elements
FY 2010 
Actual

Budget 
Request Amount Percent

AINMENT, RESTORATION AND MODERNIZA- $2,236,419 $2,500,892 $0 0.00%

SUBACTIVITY GROUP TOTAL $2,236,419 $2,500,892 $0 0.00%

iliation Summary

NE FUNDING
gressional Adjustments (Distributed)
gressional Adjustments (Undistributed)
stments to Meet Congressional Intent
gressional Adjustments (General Provisions)
AL APPROPRIATED AMOUNT

 Related and Disaster Supplemental Appropriation
ar Carryover
-of-Life Changes (2011 to 2011 Only)
AL BASELINE FUNDING
ipated Reprogramming (Requiring 1415 Actions)
:  War Related and Disaster Supplemental Appropriation
:  X-Year Carryover
 Change
tional Transfers
ram Changes
LIZED CURRENT ESTIMATE
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C.  Reconcilia

FY 2011 Presi ....................................................$2,500,892

1. Congressio ....................................................$0

FY 2011 Appr ....................................................$2,500,892

2. War-Relate ....................................................$0

3. Fact-of-Life ....................................................$0

FY 2011 Appr ....................................................$2,500,892

4. Anticipated ....................................................$0

Revised FY 20 ....................................................$2,500,892

5. Less: Emer ....................................................$0

Normalized FY ....................................................$2,500,892

6. Price Chan ....................................................$24,320

7. Transfers... ....................................................$-20,086

a) Transfe ..................................... $0

b) Transfe ..................................... $-20,086

1) Eng .................$-20,086
Tran :  Base 
Ope MIL)  

8. Program In ....................................................$8,997
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tion of Increases and Decreases:

dent's Budget Request.............................................................................................................................

nal Adjustments ..........................................................................................................................................

opriated Amount .......................................................................................................................................

d and Disaster Supplemental Appropriations .............................................................................................

 Changes ....................................................................................................................................................

opriated and Supplemental Funding .......................................................................................................

 Reprogramming (Requiring 1415 Actions).................................................................................................

11 Estimate...............................................................................................................................................

gency Supplemental Funding .....................................................................................................................

 2011 Current Estimate ...........................................................................................................................

ge ................................................................................................................................................................

....................................................................................................................................................................

rs In ............................................................................................................................................................

rs Out..........................................................................................................................................................

ineering and Municipal Services .................................................................................................................
sfers mission and 242 Civilians from SAG 132:  Sustainment, Restoration & Modernization to SAG 131
rations Support for Engineering and Municipal Services.  (Baseline:  $2,339,411;  -242 FTE;  0 CME;  0 

creases .......................................................................................................................................................
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a) Annual ..................................... $0

b) One-Tim ..................................... $0

c) Program ..................................... $8,997

1) Rea .................$8,997
Tran rogram 
from COM).  
(Bas

9. Program De ....................................................$-18,456

a) One-Tim ..................................... $0

b) Annual ..................................... $0

c) Program ..................................... $-18,456

1) Defe .................$-13,855
As p intain, 
with

2) Defe .................$-3,783
As p Y 2010 
for c

3) Effic .................$-296
Effic
(Bas

4) One .................$-522
The  due to 
a les

FY 2012 Budg ....................................................$2,495,667
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ization of New FY 2011 Program ................................................................................................................

e FY 2012 Costs.......................................................................................................................................

 Growth in FY 2012...................................................................................................................................

l Property Maintenance...............................................................................................................................
sfers sustainment, operations, and maintenance for U.S. Army Garrison, Fort Detrick Defense Health P
 the U.S. Army Medical Command (MEDCOM) to the U.S. Army Installation Management Command (IM
eline:  $2,495,667;  +38 FTE;  0 CME;  0 MIL)  

creases......................................................................................................................................................

e FY 2011 Costs .......................................................................................................................................

ization of FY 2011 Program Decreases ......................................................................................................

 Decreases in FY 2012 .............................................................................................................................

nse Efficiency - Civilian Staffing Reduction................................................................................................
art of the Department of Defense reform agenda, eliminates Civilian full-time equivalent positions to ma
 limited exceptions, Civilian staffing at the FY 2010 level.  (Baseline:  $190,801;  -127 FTE)  

nse Efficiency - Contractor Staff Support...................................................................................................
art of the Department of Defense reform agenda, reduces funds below the aggregate level reported in F
ontracts that augment staff functions.  (-36 CME)  

iency - Travel and Transportation of Persons.............................................................................................
iencies gained in travel and transportation of persons through effective use of cost reduction initiatives.
eline:  $2,351)  

 Less Compensable Day ............................................................................................................................
re will be one less compensable day in FY 2012. This will result in a decrease in Civilian manpower costs
ser number of workdays in FY 2012 (260 days) as compared to FY 2011 (261 days).

et Request.................................................................................................................................................
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IV.  Performan

11 FY 2012
      Total 92 2,495,667

11 2,302,651

61 175,638

01 469,341

28 234,561
23 12,354,694

02 11,891
60 6,096

20 17,378

NOTE:  BR

* There wa .  The model was corrected for 
FY 2012.

- Buildings,  the facilities sustainment 
Model (FSM

- Facilities 
Justificati

A.  Facilit

- Acres dat
- FY 2010 d

Buildings

Facility R

Other Fac
Railroad T

B.  Facilit

Pavemen
Land (Acr

- Pavemen

- Restoratio
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ce Criteria and Evaluation Summary:

FY 2010 FY 20
2,236,419 2,500,8

1,706,037 2,339,4

529,238 144,8

432,863 458,3

201,683 196,0
12,345,207 12,374,4

9,835 10,7
5,666 5,3

1,144 16,6

AC facilities conclude in FY 2011, these facilities remain as Army assets until transferred elsewhere.

s an error in the methodology used to count railroad trackage in previous years at Military Ocean Terminal Concord

 facilities, pavements, and rail tracks represent inventory that is fully supported by the sustainment requirements in
).

Sustainment decreased as a result of the reduction in cost factor.
on Narratives:

ies Sustainment ($000)

a from the real property inventory for OMA funded sites.
ata from FSM 10.6, FY 2011 data from FSM 11.2, and FY 2012 data from FSM 12.2.

 (Square Feet in Thousands)

eduction Program ($000)

ilities (Square Feet in Thousands)
rackage (Linear Feet in Thousands) *

ies Restoration & Modernization ($000)

ts (Square Yards in Thousands)
eage)

ts are surfaced pavement facility types (excludes unsurfaced pavements).

n & Modernization increased as a result of a ramp up for Energy Security.
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V.  Personnel 

Personnel Su
Full-Time Equi anges may not correspond exactly to an Army-wide 
average fundin

2012
Change

 FY 2011/2012

Active Military 0 0
Officer 0 0
Enlisted 0 0

Active Military 0 0
Officer 0 0
Enlisted 0 0

Civilian FTEs ,909 -331
U.S. Direct ,490 -131
Foreign Nat 684 -56
Total Direc ,174 -187

Foreign Nat 735 -144
(Reimbursable 303 0

Average Annu 57 -2

Contractor FT ,830 -36
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Summary:

mmary Explanation:
valent (FTE) and funding changes between budget years are based on detailed rates; therefore, FTE ch
g estimate.

FY 2010 FY 2011 FY 

 End Strength (E/S) (Total) 0 0
0 0
0 0

 Average Strength (A/S) (Total) 0 0
0 0
0 0

(Total) 3,867 3,240 2
Hire 2,270 1,621 1
ional Direct Hire 763 740
t HireTotal Direct Hire 3,033 2,361 2
ional Indirect Hire 834 879
 Civilians (Memo)) 343 303

al Civilian Salary Cost ($ in Thousands) 62 59

Es (Total) 2,666 3,866 3
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VI.  OP-32A Li

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program

CIVILIAN PE
0101 EXEC, GEN, ,538 0 0.25% 94 -10,319 27,313
0103 WAGE BOAR ,826 0 0.68% 532 -786 77,572
0104 FOREIGN NA ,178 299 0.73% 77 -1,502 9,052
0105 SEPARATION 0 0 0.00% 0 0 0
0107 VOLUNTARY 0 0 0.00% 0 0 0
0199 TOTAL CIV P ,542 299 703 -12,607 113,937

TRAVEL
0308 TRAVEL OF ,351 0 1.50% 35 -19 2,367
0399 TOTAL TRAV ,351 0 35 -19 2,367

DEFENSE W
0401 DESC FUEL 593 0 2.97% 18 -13 598
0411 ARMY MANA ,062 0 1.34% 68 -34 5,096
0412 NAVY MANA 0 0 0.64% 0 0 0
0415 DLA MANAG ,713 0 1.46% 54 -29 3,738
0416 GSA MANAG 423 0 1.50% 6 -3 426
0499 TOTAL SUPP ,791 0 146 -79 9,858

DEFENSE W
0502 ARMY EQUI 881 0 1.34% 12 -6 887
0506 DLA EQUIPM ,233 0 1.46% 33 -18 2,248
0507 GSA MANAG 8 0 1.50% 0 0 8
0599 TOTAL STOC ,122 0 45 -24 3,143

OTHER FUN
0602 ARMY DEPO ,166 0 -11.65% -252 267 2,181
0631 NAVAL FACI 0 0 -0.34% 0 0 0
0635 NAVAL FACI ,217 0 1.80% 76 -47 4,246
0679 COST REIMB ,574 0 1.50% 354 -196 23,732
0680 BUILDINGS 0 0 135.15% 0 0 0
0699 TOTAL INDU ,957 0 178 24 30,159

TRANSPOR
0771 COMMERCIA 326 0 1.50% 5 -2 329
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ne Items:

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr

RSONNEL COMPENSATION
 SPEC SCHEDULE 51,237 0 1.11% 570 -14,269 37
D 127,841 0 1.01% 1,297 -51,312 77
TIONAL DIRECT HIRE (FNDH) 14,138 244 1.20% 173 -4,377 10
 LIABILITY (FNDH) 116 0 0.00% 0 -116

 SEPARATION INCENTIVE PAYMENTS 75 0 0.00% 0 -75
ERSONNEL COMP 193,407 244 2,040 -70,149 125

PERSONS 3,689 0 1.40% 52 -1,390 2
EL 3,689 0 52 -1,390 2

ORKING CAPITAL FUND SUPPLIES AND MATERIALS
454 0 7.80% 35 104

GED SUPPLIES & MATERIALS 147 0 4.51% 7 4,908 5
GED SUPPLIES & MATERIALS 107 0 3.23% 3 -110
ED SUPPLIES & MATERIALS 1,799 0 2.07% 37 1,877 3
ED SUPPLIES & MATERIALS 956 0 1.40% 13 -546
LIES & MATERIALS PURCHASES 3,463 0 95 6,233 9

ORKING CAPITAL FUND EQUIPMENT PURCHASES
PMENT 0 0 4.51% 0 881

ENT 134 0 2.07% 3 2,096 2
ED EQUIPMENT 8 0 1.40% 0 0
K FUND EQUIPMENT PURCHASES 142 0 3 2,977 3

D PURCHASES
T SYSTEM (INDUSTRIAL OPNS) 0 0 -1.15% 0 2,166 2

LITIES ENGINEERING SERVICE CENTER 159 0 1.77% 3 -162
LITY ENGINEERING COMMAND: OTHER SVS 0 0 1.60% 0 4,217 4

URSABLE PURCHASES 5,793 0 1.40% 81 17,700 23
MAINTENANCE FUND 1,297 0 3.27% 42 -1,339
STRIAL FUND PURCHASES 7,249 0 126 22,582 29

TATION
L TRANSPORTATION 560 0 1.40% 8 -242
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0799 TOTAL TRAN 326 0 5 -2 329

OTHER PUR
0901 FOR NATION ,259 -1,986 0.30% 191 -10,776 52,688
0913 PURCHASED 0 0 1.50% 0 0 0
0914 PURCHASED ,811 0 1.50% 27 -15 1,823
0915 RENTS (NON 0 0 1.50% 0 0 0
0917 POSTAL SER 0 0 1.50% 0 0 0
0920 SUPPLIES/M ,862 0 1.50% 1,498 -828 100,532
0921 PRINTING A 0 0 1.50% 0 40 40
0922 EQUIPMENT ,896 0 1.50% 523 -289 35,130
0923 FACILITY MA ,029 -8,153 1.50% 25,918 352 1,754,146
0925 EQUIPMENT ,998 0 1.50% 60 -33 4,025
0932 MGMT & PR 0 0 1.50% 0 0 0
0933 STUDIES, AN 0 0 1.50% 0 0 0
0934 ENGINEERIN 0 0 1.50% 0 0 0
0937 LOCALLY PU 7 0 1.50% 0 0 7
0957 LANDS AND 0 0 0.00% 0 130,766 130,766
0987 OTHER INTR ,934 0 1.50% 2,354 8,106 167,394
0989 OTHER CON ,853 -973 1.50% 3,403 -218,013 12,270
0990 IT CONTRAC 0 0 1.50% 0 73,878 73,878
0998 OTHER COS ,154 0 1.50% 47 -26 3,175
0999 TOTAL OTHE ,803 -11,112 34,021 -16,838 2,335,874

9999 GRAND TOT ,892 -10,813 35,133 -29,545 2,495,667

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program
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SPORTATION 560 0 8 -242

CHASES
AL INDIRECT HIRE (FNIH) 47,019 3,810 1.92% 977 13,453 65
 UTILITIES 47 0 1.40% 1 -48
 COMMUNICATIONS 391 0 1.40% 5 1,415 1
-GSA) 927 0 1.40% 13 -940
VICES (U.S.P.S.) 3 0 1.40% 0 -3
ATERIALS (NON FUND) 100,780 -574 1.40% 1,403 -1,747 99

ND REPRODUCTION 40 0 1.40% 1 -41
 MAINTENANCE BY CONTRACT 5,075 0 1.40% 71 29,750 34
INTENANCE BY CONTRACT 1,246,768 -10,514 1.40% 17,308 482,467 1,736
 PURCHASES (NON FUND) 1,491 0 1.40% 21 2,486 3
OFESSIONAL SPT SVCS 573 0 1.40% 8 -581

ALYSIS, & EVALUATIONS 1 0 1.40% 0 -1
G & TECHNICAL SERVICES 0 0 1.40% 0 0
RCHASED FUEL 47 0 1.40% 1 -41

 STRUCTURES 0 0 0.00% 0 0
A-GOVERNMENTAL PURCHASES 406,729 -908 1.40% 5,681 -254,568 156
TRACTS 93,059 -1,331 1.40% 1,284 134,841 227
TS SUPPORT SERVICES 0 0 1.40% 0 0
TS 124,959 0 1.40% 1,749 -123,554 3
R PURCHASES 2,027,909 -9,517 28,523 282,888 2,329

AL 2,236,419 -9,273 30,847 242,899 2,500

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr
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I.  Description
      MAN gement Headquarters Activities (AMHA).  Expenses 
funded in vices) for Civilian and military personnel.  The Army 
Manage geting, manages and distributes resources, and con-
ducts pro
     Thes ent, facilities, and other resources are available to 
produce ensure that Army operates in accordance with Con-
gression

II.  Force Stru
Manage
     U.S. 
     U.S. 
     U.S. 
     U.S. 
     U.S. 
     U.S. 
     Eight
     U.S. 
     U.S. 
     U.S. 
     U.S. 
     U.S. 
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 of Operations Financed:
AGEMENT AND OPERATIONAL HEADQUARTERS - Finances the day-to-day operation of Army Mana
 this Subactivity Group include Civilian pay and other support costs (travel, contracts, supplies, and ser

ment Headquarters develops policy and guidance, performs long-range planning, programming and bud
gram performance reviews and evaluations.  

e Headquarters perform the synchronization and integration necessary to ensure that manpower, equipm
 trained and ready Soldiers and units.  They also provide the supervision and administration required to 
al intent, U.S. law, and the policies of the President and the Department of Defense.

cture Summary:
ment and Operational Headquarters, AMHA fund the following organizations:
Army Forces Command (FORSCOM)
Army Central Command (USARCENT) 
Army Europe (USAREUR)
Army North (USARNORTH)
Army South (USARSO)
Army Pacific (USARPAC)
h U.S. Army (EUSA)
Army Africa (USARAF)  
Army Installation Management Command (IMCOM)
Army Network Enterprise Technology Command (NETCOM)
Army Intelligence and Security Command (INSCOM)
Army Military District of Washington (MDW)
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III.  Financial S

A.  Program Appn

Normalized 
Current 
Estimate

FY 2012 
Estimate

MANA
TERS

$390,004 $390,004 $397,952

$390,004 $390,004 $397,952

B.  Reconc
Change

FY 11/FY 11
Change

FY 11/FY 12

BASELI $390,004 $390,004
Con 0
Con 0
Adju 0
Con 0

SUBTOT 390,004
War 0
X-Ye 0
Fact 0

SUBTOT 390,004
Antic 0
Less 0
Less 0
Price 2,138
Func 33,132
Prog -27,322

NORMA $390,004 $397,952
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ummary ($ In Thousands):

FY 2011

 Elements
FY 2010 
Actual

Budget 
Request Amount Percent

GEMENT AND OPERATIONAL HEADQUAR- $329,353 $390,004 $0 0.00%

SUBACTIVITY GROUP TOTAL $329,353 $390,004 $0 0.00%

iliation Summary

NE FUNDING
gressional Adjustments (Distributed)
gressional Adjustments (Undistributed)
stments to Meet Congressional Intent
gressional Adjustments (General Provisions)
AL APPROPRIATED AMOUNT

 Related and Disaster Supplemental Appropriation
ar Carryover
-of-Life Changes (2011 to 2011 Only)
AL BASELINE FUNDING
ipated Reprogramming (Requiring 1415 Actions)
:  War Related and Disaster Supplemental Appropriation
:  X-Year Carryover
 Change
tional Transfers
ram Changes
LIZED CURRENT ESTIMATE
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C.  Reconcilia

FY 2011 Presi ....................................................$390,004

1. Congressio ....................................................$0

FY 2011 Appr ....................................................$390,004

2. War-Relate ....................................................$0

3. Fact-of-Life ....................................................$0

FY 2011 Appr ....................................................$390,004

4. Anticipated ....................................................$0

Revised FY 20 ....................................................$390,004

5. Less: Emer ....................................................$0

Normalized FY ....................................................$390,004

6. Price Chan ....................................................$2,138

7. Transfers... ....................................................$33,132

a) Transfe ..................................... $36,427

1) CBR .................$2,479
Tran : Force 
Rea
supp  High 
Yiel
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tion of Increases and Decreases:

dent's Budget Request.............................................................................................................................

nal Adjustments ..........................................................................................................................................

opriated Amount .......................................................................................................................................

d and Disaster Supplemental Appropriations .............................................................................................

 Changes ....................................................................................................................................................

opriated and Supplemental Funding .......................................................................................................

 Reprogramming (Requiring 1415 Actions).................................................................................................

11 Estimate...............................................................................................................................................

gency Supplemental Funding .....................................................................................................................

 2011 Current Estimate ...........................................................................................................................

ge ................................................................................................................................................................

....................................................................................................................................................................

rs In ............................................................................................................................................................

NE Training and Readiness.......................................................................................................................
sfer of Command oversight for training and readiness at the headquarters of 17 Civilians from SAG 121
diness Operations Support to SAG 133: Army Management Headquarters Activities (ARNORTH) in
ort of training assistance and readiness preparation on Chemical, Biological, Radiological, Nuclear and

d Explosives (CBRNE).  (Baseline: $0; +17 FTE; +9 CME; +114 MIL)  
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2) Con .................$1,899
Tran quar-
ters

3) NET .................$847
Tran rmy 
Man d's 
(NE

4) Trai .................$2,201
Tran G 133:  
Arm (Base-
line:

5) U.S .................$29,001
Tran y Man-
age ice 
Com   

b) Transfe ..................................... $-3,295

1) Civi .................$-629
Tran   Force 
Rea E)  

2) Hea .................$-606
Tran upport 
of H 0 MIL)  

3) Milit .................$-171
Tran   Force 
Rea eline:  
$17
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ventional Arms Control Treaties .................................................................................................................
sfer mission and 14 Civilians from SAG 411:  Security Programs to SAG 133:  Army Management Head

 Activities in support of Conventional Arms Control Treaties.  (Baseline:  $0; +14FTE; 0 CME; 0 MIL)  

COM Signal Operational Forces ................................................................................................................
sfers mission and seven Civilians from SAG 121:  Force Readiness Operations Support to SAG 133:  A
agement Headquarters Activities in support of U.S. Army Network and Enterprise Technology Comman
TCOM) Signal Operational Forces.  (Baseline:  $0; +7 FTE; 0 CME; 0 MIL)  

ning Readiness ...........................................................................................................................................
sfer of mission and personnel support costs from SAG 121:  Force Readiness Operations Support to SA
y Management Headquarters Activities in support of training readiness and recurring unit sustainment.  
  $0; 0 FTE; +5 CME; 0 MIL)  

. Army Africa Command ..............................................................................................................................
sfers mission and 148 Civilians from SAG 121:  Force Readiness Operations Support to SAG 133:  Arm

ment Headquarters Activities to transform the Soutern European Task Force (SETAF) into an Army Serv
ponent Command (ASCC) - U.S. Army Africa Command.  (Baseline $0; +98 FTE; +17 CME; +194 MIL)

rs Out..........................................................................................................................................................

l Support Teams ..........................................................................................................................................
sfer of mission and six Civilians from SAG 133:  Army Management Headquarters Activities to SAG 121:
diness Operations Support in support of the Civil Support Team.  (Baseline:  $629; -6 FTE; -2 MIL; 0 CM

dquarters, Department of the Army Public Affairs ......................................................................................
sfers mission from SAG 133: Army Management Headquarters Activities to SAG 431: Administration in s
eadquarters, Department of the Army (HQDA) Public Affairs issues.  (Baseline:  $606;  -5 FTE;  0 CME;  

ary Intelligence Civilian Excepted Career Program ....................................................................................
sfer of mission and one Civilian from SAG 133:  Army Management Headquarters Activities to SAG 121:
diness Operations Support for the Military Intelligence Civilian Excepted Career (MICEP) program.  (Bas
1; -1 FTE; 0 CME; 0 MIL)  
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4) Sec .................$-1,889
Rea quar-
ters ent 
Com

8. Program In ....................................................$24,640

a) Annual ..................................... $0

b) One-Tim ..................................... $0

c) Program ..................................... $24,640

1) Arm .................$2,201
Fun bility in 
softw ovides 
main ive 
sour ase-
line:

2) U.S .................$11,161
Fun  as the 
Arm row 
USA n sets:  
requ s in the 
AFR red to 
dep 's over-
all e ent of 
Afric  CME, 
0 M

3) U.S .................$7,367
Sup d Divi-
sion radio-
logic torate 
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urity Specialists ...........................................................................................................................................
ligns mission and 18 Civilian Security Specialists from U.S. Army Forces Command, Management Head
 (FORSCOM) in SAG 133:  Army Management Headquarters Activity to U.S. Army Installation Managem
mand (IMCOM) in SAG 131:  Base Operations Support.  (Baseline:  $1,889; -18 FTE; 0 CME; 0 MIL)  

creases .......................................................................................................................................................

ization of New FY 2011 Program ................................................................................................................

e FY 2012 Costs.......................................................................................................................................

 Growth in FY 2012...................................................................................................................................

y Force Generation Synchronization Tool (AST) ........................................................................................
ds the Army Force Generation (ARFORGEN) Synchronization Tool (AST) acquiring increased AST capa

are versions delivered twice yearly, coinciding with ARFORGEN synchronization conferences.  AST pr
tenance of existing versions especially in the extraction, translation, and loading of data from authoritat
ces and "Help Desk" services to world-wide users of AST & consumers of AST information Products.  (B
 $0;  0 FTE;  0 CME; 0 MIL)  

. Army Africa (USARAF)..............................................................................................................................
ds the transformation of the U.S. Army Southern European Task Force (SETAF) into the U.S. Army Africa
y Service Component Command (ASCC) for the U.S. Africa Command (USAFRICOM).  The Army will g
RAF into a fully capable ASCC with a deployable command and control capability with four basic missio
esting forces in support of USARFICOM operations; providing administrative support to U.S. Army force
ICOM area of responsibility (AOR); planning and executing security cooperation activities; and be prepa

loy a contingency headquarters in response to a crisis.  U.S. Army Africa forms a critical part of America
ngagement strategy in the continent of Africa and will be the primary instrument to facilitate the developm
an land forces and institutions in a region of growing strategic importance.  (Baseline: $0; +62 FTE, +22

IL)  

. Army North Theatre Headquarters (USARNORTH)..................................................................................
ports reorganiztion of Army Service Component Command Theatre Army Headquarters, Corps HQs, an
 HQs.  Responsible for developing and unifying the military response capability for chemical, biological, 
al nuclear and high-yield explosives (CBRNE) incidents.  In addition, the Civil Support Readiness Direc
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train E;  0 
MIL

4) U.S .................$3,911
Eigh tional, 
func  con-
vert  FY 
201 ving 
EUS person-
nel a 39 
FTE

9. Program De ....................................................$-51,962

a) One-Tim ..................................... $-18,076

1) U.S .................$-15,399
Fun ead-
qua ts 
ACO

2) U.S .................$-2,677
Fun of their 
Arm e head-
qua

b) Annual ..................................... $0

c) Program ..................................... $-33,886

1) Bas .................$-5,712
Dec sure 
(BR d Mon-
mou  
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s National Guard Weapons of Mass Destruction Civil Support Teams.  (Base:   $25,252;  +30 FTE; 0 CM
)  

. Army Pacific (USARPAC) - Army Service Component Command............................................................
th U.S. Army (EUSA) continues to transition within its Phase I (FY2009 - FY2012) of requirements (opera
tional, and realigning) and evolves into the Eighth Army (Field Army) (8A FA). In FY 2010, EUSA began
ing from Operational Command Post-Korea to 8A and continues a transformation which will culminate in
7.  USARPAC becomes the sole Army Service Component Command (ASCC) in the Pacific Region relie
A of many functions currently controlled in the Korean Theater of Operations (KTO).  Increase funds in 
nd operational costs (General Schedule and Koreans) from EUSA to USARPAC.  (Baseline: $20,035, +

, 0 CME, 0 MIL)  

creases......................................................................................................................................................

e FY 2011 Costs .......................................................................................................................................

 Forces Command (FORSCOM) Headquarter............................................................................................
ds life-cycle replacement of communications, information technology, and key equipment at FORSOM h
rter.  This will ensure that FORSCOM maintains its operational effectiveness and capacity in support of i
M mission as the Army's force generator.

. Army Central Command (ARCENT) Headquarters Activities ...................................................................
ded equipment and set up costs with the Air Force for 3rd Army at Shaw Air Force Base in teh eecution 
y Service Component Command (ASCC) mission to CENTCOM.  This is the non-deployed portion of th
rters that is not funded in OCO.

ization of FY 2011 Program Decreases ......................................................................................................

 Decreases in FY 2012 .............................................................................................................................

e Realignment and Closure (BRAC) ...........................................................................................................
rease due to the Army meeting its regulatory requirements implemented with Base Realignment and Clo
AC) mission.  There were three installations that close in September 2011, Fort McPherson, Monroe, an
th; thus, ending the requirement to provide dual operations.  (Baseline: $24,204; 0 FTE; 0 CME; 0 MIL) 
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2) Defe .................$-24,874
As p intain, 
with

3) Defe .................$-2,155
As p Y 2010 
for c

4) Effic .................$-239
Effic
(Bas

5) One .................$-906
The  due to 
a les

FY 2012 Budg ....................................................$397,952
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nse Efficiency - Civilian Staffing Reduction................................................................................................
art of the Department of Defense reform agenda, eliminates Civilian full-time equivalent positions to ma
 limited exceptions, Civilian staffing at the FY 2010 level.  (Baseline: $0; -228 FTE; 0 CME; 0 MIL)  

nse Efficiency - Contractor Staff Support...................................................................................................
art of the Department of Defense reform agenda, reduces funds below the aggregate level reported in F
ontracts that augment staff functions.  (-22 CME)  

iency - Travel and Transportation of Persons.............................................................................................
iencies gained in travel and transportation of persons through effective use of cost reduction initiatives.
eline:  $5,790)  

 Less Compensable Day ............................................................................................................................
re will be one less compensable day in FY 2012. This will result in a decrease in Civilian manpower costs
ser number of workdays in FY 2012 (260 days) as compared to FY 2011 (261 days).

et Request.................................................................................................................................................
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ce Criteria and Evaluation Summary:

Performance Criteria Not Applicable
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V.  Personnel 

Personnel Su
Full-Time Equi anges may not correspond exactly to an Army-wide 
average fundin

2012
Change

 FY 2011/2012

Active Military ,291 60
Officer ,018 9
Enlisted ,273 51

Active Military ,262 442
Officer ,014 339
Enlisted ,248 103

Civilian FTEs ,700 24
U.S. Direct ,610 24
Foreign Nat 39 0
Total Direc ,649 24

Foreign Nat 51 0
(Reimbursable 0 0

Average Annu 120 3

Contractor FT 335 0
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Summary:

mmary Explanation:
valent (FTE) and funding changes between budget years are based on detailed rates; therefore, FTE ch
g estimate.

FY 2010 FY 2011 FY 

 End Strength (E/S) (Total) 2,408 3,231 3
1,341 2,009 2
1,067 1,222 1

 Average Strength (A/S) (Total) 2,220 2,820 3
1,267 1,675 2

953 1,145 1

(Total) 2,772 2,676 2
Hire 2,683 2,586 2
ional Direct Hire 43 39
t HireTotal Direct Hire 2,726 2,625 2
ional Indirect Hire 46 51
 Civilians (Memo)) 1 0

al Civilian Salary Cost ($ in Thousands) 105 117

Es (Total) 279 335
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VI.  OP-32A Li

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program

CIVILIAN PE
0101 EXEC, GEN, ,275 0 0.36% 1,109 10,511 317,895
0103 WAGE BOAR 103 0 0.97% 1 0 104
0104 FOREIGN NA 920 34 0.84% 8 1 963
0107 VOLUNTARY 0 0 0.00% 0 0 0
0199 TOTAL CIV P ,298 34 1,118 10,512 318,962

TRAVEL
0308 TRAVEL OF ,790 14 1.50% 87 -1,182 4,709
0399 TOTAL TRAV ,790 14 87 -1,182 4,709

DEFENSE W
0401 DESC FUEL 19 0 2.97% 1 14 34
0411 ARMY MANA 81 0 1.34% 1 51 133
0415 DLA MANAG 172 0 1.46% 3 32 207
0416 GSA MANAG 32 0 1.50% 0 150 182
0499 TOTAL SUPP 304 0 5 247 556

DEFENSE W
0502 ARMY EQUI 377 0 1.34% 5 242 624
0506 DLA EQUIPM 3 0 1.46% 0 0 3
0507 GSA MANAG 84 0 1.50% 1 16 101
0599 TOTAL STOC 464 0 6 258 728

OTHER FUN
0633 DOCUMENT 158 0 5.93% 9 27 194
0647 DISA INFOR 0 0 -12.99% 0 0 0
0679 COST REIMB 3 0 1.50% 0 2 5
0680 BUILDINGS 9 0 135.15% 12 -6 15
0699 TOTAL INDU 170 0 21 23 214

TRANSPOR
0717 SDDC GLOB 12 0 10.70% 1 2 15
0771 COMMERCIA ,069 0 1.50% 121 -1,872 6,318
0799 TOTAL TRAN ,081 0 122 -1,870 6,333
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ne Items:

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr

RSONNEL COMPENSATION
 SPEC SCHEDULE 286,656 0 1.63% 4,669 14,950 306
D 88 0 2.27% 2 13
TIONAL DIRECT HIRE (FNDH) 693 25 2.23% 16 186
 SEPARATION INCENTIVE PAYMENTS 125 0 0.00% 0 -125
ERSONNEL COMP 287,562 25 4,687 15,024 307

PERSONS 8,464 -53 1.40% 118 -2,739 5
EL 8,464 -53 118 -2,739 5

ORKING CAPITAL FUND SUPPLIES AND MATERIALS
45 0 7.80% 4 -30

GED SUPPLIES & MATERIALS -90 0 4.51% -4 175
ED SUPPLIES & MATERIALS 21 0 2.07% 0 151
ED SUPPLIES & MATERIALS 0 0 1.40% 0 32
LIES & MATERIALS PURCHASES -24 0 0 328

ORKING CAPITAL FUND EQUIPMENT PURCHASES
PMENT 0 0 4.51% 0 377

ENT 0 0 2.07% 0 3
ED EQUIPMENT 59 0 1.40% 1 24
K FUND EQUIPMENT PURCHASES 59 0 1 404

D PURCHASES
 AUTOMATION & PRODUCTION SERVICE 0 0 2.99% 0 158
MATION SYSTEMS (MEGACENTERS) 3 0 -14.00% 0 -3
URSABLE PURCHASES 0 0 1.40% 0 3

MAINTENANCE FUND 1 0 3.27% 0 8
STRIAL FUND PURCHASES 4 0 0 166

TATION
AL POV 0 0 2.40% 0 12
L TRANSPORTATION 334 -77 1.40% 4 7,808 8
SPORTATION 334 -77 4 7,820 8
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OTHER PUR
0901 FOR NATION ,722 -222 0.36% 20 -1 5,519
0912 RENTAL PAY 0 0 1.50% 0 0 0
0914 PURCHASED ,920 0 1.50% 134 -2,068 6,986
0915 RENTS (NON 231 0 1.50% 3 14 248
0917 POSTAL SER 0 0 1.50% 0 0 0
0920 SUPPLIES/M ,061 0 1.50% 136 4,431 13,628
0921 PRINTING A 69 0 1.50% 1 -15 55
0922 EQUIPMENT ,787 0 1.50% 57 606 4,450
0923 FACILITY MA ,165 0 1.50% 17 68 1,250
0925 EQUIPMENT ,672 0 1.50% 100 2,790 9,562
0930 OTHER DEP 0 0 1.50% 0 0 0
0932 MGMT & PR ,570 0 1.50% 114 -6,511 1,173
0933 STUDIES, AN 0 0 1.50% 0 0 0
0934 ENGINEERIN 0 0 1.50% 0 0 0
0987 OTHER INTR ,902 0 1.50% 119 13,985 22,006
0989 OTHER CON ,374 0 1.50% 126 -6,927 1,573
0998 OTHER COS ,424 0 1.50% 126 -8,550 0
0999 TOTAL OTHE ,897 -222 953 -2,178 66,450

9999 GRAND TOT ,004 -174 2,312 5,810 397,952

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program
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CHASES
AL INDIRECT HIRE (FNIH) 4,802 360 1.65% 85 475 5
MENTS TO GSA (SLUC) 67 0 1.40% 1 -68
 COMMUNICATIONS 924 0 1.40% 13 7,983 8
-GSA) 136 0 1.40% 2 93
VICES (U.S.P.S.) 19 0 1.40% 0 -19
ATERIALS (NON FUND) 4,842 -20 1.40% 67 4,172 9

ND REPRODUCTION 58 0 1.40% 1 10
 MAINTENANCE BY CONTRACT 1,881 0 1.40% 26 1,880 3
INTENANCE BY CONTRACT 95 0 1.40% 1 1,069 1
 PURCHASES (NON FUND) 9,214 0 1.40% 129 -2,671 6
OT MAINTENANCE 564 0 1.40% 8 -572
OFESSIONAL SPT SVCS 1,215 0 1.40% 17 6,338 7

ALYSIS, & EVALUATIONS 176 0 1.40% 2 -178
G & TECHNICAL SERVICES 1,967 0 1.40% 28 -1,995
A-GOVERNMENTAL PURCHASES 5,071 0 1.40% 71 2,760 7
TRACTS 1,867 -510 1.40% 19 6,998 8
TS 56 0 1.40% 1 8,367 8
R PURCHASES 32,954 -170 471 34,642 67

AL 329,353 -275 5,281 55,645 390

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr
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I.  Description
     COM ' headquarters (HQ) and HQ support.  The Army as 
the Com mand (USEUCOM), and U.S. U.S. Southern Com-
mand (U provides funding for the Eighth U.S. Army (EUSA) in 
support 
     The U rnational partners, conducts sustained security 
engagem  promote a stable and secure African environment in 
support nsibility covering all of Africa except Egypt.
     The U  to enhance transatlantic security and defend the 
homelan nd Israel.
     The U perations, and security cooperation for Central and 
South Am e force protection of U.S. military resources at these 
locations anal and canal area.  
      The  of Korea (ROK).

II.  Force Stru
       Com

          US compassing in 
          Af

          US ompassing 
          all
 
          US a encompassing
          all

          EU
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 of Operations Financed:
BATANT COMMANDS CORE OPERATIONS - Supports day-to-day operations of the unified commands
batant Command Support Agent (CCSA) for U.S. Africa Command (USAFRICOM), U.S. European Com
SSOUTHCOM);  is responsible for funding their HQ requirements and activities.  Additionally, the Army 
of the U.S. Forces, Korea (USFK) under this program.
nited States Africa Command (USAFRICOM), in concert with other U.S. Government agencies and inte
ent through military programs, military sponsored activities, and other military operations as directed to

of U.S. foreign policy.  USAFRICOM conducts military relations with 53 African nations - an area of respo
nited States European Command (USEUCOM) conducts military operations and builds partner capacity

d forward.  Its area of focus covers 51 countries and territories, including Europe, Iceland, Greenland, a
nited States Southern Command (USSOUTHCOM) is responsible for providing contingency planning, o
erica, the Caribbean (except U.S. commonwealths, territories, and possessions), Cuba; as well as for th

.  USSOUTHCOM is also responsible for ensuring the defense of 24 countries to include the Panama C
Eighth United States Army (EUSA) supports deterrence of North Korea aggression against the Republic

cture Summary:
batant Commands Core Operations funds the unified command mission activities of :

AFRICOM - Directs and coodinates the employment of U.S. forces in peace, crisis, or war in all area en
rica.

EUCOM - Directs and coordinates the employment of U.S. forces in peace, crisis, or war in all area enc
 of Europe.

SOUTHCOM - Directs and coordinates the employment of U.S. forces in peace, crisis, or war in all are
 of Central and South America, the Caribbean including Cuba and Haiti.

SA - Supports the U.S. Forces, Korea (USFK).
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III.  Financial S

A.  Program Appn

Normalized 
Current 
Estimate

FY 2012 
Estimate

COMB $167,758 $167,758 $171,179
$167,758 $167,758 $171,179

B.  Reconc
Change

FY 11/FY 11
Change

FY 11/FY 12

BASELI $167,758 $167,758
Con 0
Con 0
Adju 0
Con 0

SUBTOT 167,758
War 0
X-Ye 0
Fact 0

SUBTOT 167,758
Antic 0
Less 0
Less 0
Price 964
Func 2,030
Prog 427

NORMA $167,758 $171,179
DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates

Operation and Maintenance, Army
Budget Activity 01:  Operating Forces

Activity Group 13:  Land Forces Readiness Support
Detail by Subactivity Group 134:  Combatant Commands Core Opera

          

187

ummary ($ In Thousands):

FY 2011

 Elements
FY 2010 
Actual

Budget 
Request Amount Percent

ATANT COMMANDS CORE OPERATIONS $154,952 $167,758 $0 0.00%
SUBACTIVITY GROUP TOTAL $154,952 $167,758 $0 0.00%

iliation Summary

NE FUNDING
gressional Adjustments (Distributed)
gressional Adjustments (Undistributed)
stments to Meet Congressional Intent
gressional Adjustments (General Provisions)
AL APPROPRIATED AMOUNT

 Related and Disaster Supplemental Appropriation
ar Carryover
-of-Life Changes (2011 to 2011 Only)
AL BASELINE FUNDING
ipated Reprogramming (Requiring 1415 Actions)
:  War Related and Disaster Supplemental Appropriation
:  X-Year Carryover
 Change
tional Transfers
ram Changes
LIZED CURRENT ESTIMATE
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C.  Reconcilia

FY 2011 Presi ....................................................$167,758

1. Congressio ....................................................$0

FY 2011 Appr ....................................................$167,758

2. War-Relate ....................................................$0

3. Fact-of-Life ....................................................$0

FY 2011 Appr ....................................................$167,758

4. Anticipated ....................................................$0

Revised FY 20 ....................................................$167,758

5. Less: Emer ....................................................$0

Normalized FY ....................................................$167,758

6. Price Chan ....................................................$964

7. Transfers... ....................................................$2,030

a) Transfe ..................................... $4,454

1) Eigh .................$4,283
Tran nterna-
tiona ture.  
(Bas
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tion of Increases and Decreases:

dent's Budget Request.............................................................................................................................

nal Adjustments ..........................................................................................................................................

opriated Amount .......................................................................................................................................

d and Disaster Supplemental Appropriations .............................................................................................

 Changes ....................................................................................................................................................

opriated and Supplemental Funding .......................................................................................................

 Reprogramming (Requiring 1415 Actions).................................................................................................

11 Estimate...............................................................................................................................................

gency Supplemental Funding .....................................................................................................................

 2011 Current Estimate ...........................................................................................................................

ge ................................................................................................................................................................

....................................................................................................................................................................

rs In ............................................................................................................................................................

th U.S. Army (EUSA) Major Management Headquarters Activities ...........................................................
sfers mission and 35 Civilians to SAG 134:  Combatant Commanders Core Operation from SAG 441:  I
l Military Headquarters for United States Forces Korea (USFK) to Korea Command (KORCOM) restruc
eline:  $12,614;  +33 FTE;  0 CME; 0 MIL)  



tions

Exhibit OP-5, Subactivity Group 134

2) U.S .................$171
Tran port to 
SAG e:  
$26

b) Transfe ..................................... $-2,424

1) U. S .................$-1,491
Rea nds 
Dire om 
(OE

2) U.S .................$-933
Rea nds 
Dire eline:  
$1,0

8. Program In ....................................................$3,286

a) Annual ..................................... $0

b) One-Tim ..................................... $725

1) Hea .................$725
One bined 
Forc 614;  0 
FTE

c) Program ..................................... $2,561

1) U.S .................$2,561
Incr person-
nel t ble for 
prov

9. Program De ....................................................$-2,859
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. Southern Command (USSOUTHCOM) Contractor to Civilian Conversion ...............................................
sfers mission and one contractor to Civilian from SAG 138:  Combatant Commands Direct Mission Sup
 134:  Combatant Commands Core Operations in support of USSOUTHCOM core operations.  (Baselin

9;  0 FTE;   -1 CME;  0 MIL)  

rs Out..........................................................................................................................................................

. Africa Comand (USAFRICOM) Realignment ...........................................................................................
ligns funding from SAG 134:  Combatant Commands Core Operations to SAG 138:  Combatant Comma
ct Mission Support to properly align the costs for program management of the Operation Enduring Freed
F) - Trans-Sahara (TS) program.  (Baseline:  $1,525; 0 FTE; 0 CME; 0 MIL)  

. Africa Command (USAFRICOM) Realignment .........................................................................................
ligns funding from SAG 134: Combatant Commands Core Operations to SAG 138:  Combatant Comma
ct Mission to properly align the costs of seven personnel of the Standing Joint Forces Task Force.  (Bas
41;  -7 FTE;  0 CME;  0 MIL)  

creases .......................................................................................................................................................

ization of New FY 2011 Program ................................................................................................................

e FY 2012 Costs.......................................................................................................................................

dquarters General Operations ....................................................................................................................
 time increase in FY 2011 as part of the restructure of Korea Command (KORCOM) to support the Com
es Command (CFC) as operational control transitions to the Republic of Korea (ROK).  (Baseline:  $12,
;  0 CME;  0 MIL)  

 Growth in FY 2012...................................................................................................................................

. Southern Command (USSOUTHCOM).....................................................................................................
eases funding to provide a biometric access control system, security guards, and security management 
o secure the new USSOUTHCOM Headquarters building in Miami, Florida. USSOUTHCOM is responsi
iding internal building security requirements.  (Baseline:  $37,158:  0 FTE;  0 CME;  0 MIL)  

creases......................................................................................................................................................
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a) One-Tim ..................................... $0

b) Annual ..................................... $0

c) Program ..................................... $-2,859

1) Defe .................$-79
As p Y 2010 
for c

2) Effic .................$-1,593
Effic
(Bas

3) One .................$-303
The  due to 
a les

4) U.S .................$-884
Red e inter-
age s by 10 
perc begin-
ning

FY 2012 Budg ....................................................$171,179
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e FY 2011 Costs .......................................................................................................................................

ization of FY 2011 Program Decreases ......................................................................................................

 Decreases in FY 2012 .............................................................................................................................

nse Efficiency - Contractor Staff Support...................................................................................................
art of the Department of Defense reform agenda, reduces funds below the aggregate level reported in F
ontracts that augment staff functions.  (-1 CME)  

iency - Travel and Transportation of Persons.............................................................................................
iencies gained in travel and transportation of persons through effective use of cost reduction initiatives.
eline:  $22,378)  

 Less Compensable Day ............................................................................................................................
re will be one less compensable day in FY 2012. This will result in a decrease in Civilian manpower costs
ser number of workdays in FY 2012 (260 days) as compared to FY 2011 (261 days).

. European Command (USEUCOM) ...........................................................................................................
uces funding for U.S. European Command (USEUCOM) to reorganize the Headquarters staff to facilitat
ncy operations.  This internal realignment reduces Headquarters USEUCOM permanent manpower billet
ent.  This includes eliminating 4 civilian billets and returning military billets back to the Military Services 
 in FY 2012.  (Baseline:  $33,504; -10 FTE; 0 CME; 0 MIL)  

et Request.................................................................................................................................................
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IV.  Performan

Category/CO
Total HQ Sup

AFRICOM
HQ Support

EUCOM
HQ Support

SOUTHCOM
HQ Support

USFK
HQ Support

Notes:           
1.  Foreign Cu
Europe and in
2.  Efficiencies
of funding bet
the future.

I. Total OMA S
SAG Number:
Combatant Co
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ce Criteria and Evaluation Summary:

COM Detail
port 154,952 167,758 171,179

56,002 74,366 73,007

41,102 43,255 38,878

46,972 37,523 42,016

10,876 12,614 17,278

                                                                                            
rrency impacted COCOM funding with decreases in 
creases in Asia.
 may not be exact by Command and mission due to split 

ween SAG 134 and 138 and may require adjustment in 

COCOM Direct Funding

ub Activity (SAG) Financial Summary ($ in Thousand)
 134 
mmands Core Operations 

FY 2010 FY 2011 FY 2012
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V.  Personnel 

Personnel Su
Full-Time Equi anges may not correspond exactly to an Army-wide 
average fundin

2012
Change

 FY 2011/2012

Active Military 943 -86
Officer 717 -57
Enlisted 226 -29

Active Military 987 -60
Officer 746 -21
Enlisted 241 -39

Civilian FTEs 969 17
U.S. Direct 943 16
Foreign Nat 11 1
Total Direc 954 17

Foreign Nat 15 0
(Reimbursable 39 1

Average Annu 135 1

Contractor FT 38 0
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Summary:

mmary Explanation:
valent (FTE) and funding changes between budget years are based on detailed rates; therefore, FTE ch
g estimate.

FY 2010 FY 2011 FY 

 End Strength (E/S) (Total) 1,064 1,029
759 774
305 255

 Average Strength (A/S) (Total) 1,179 1,047
776 767
403 280

(Total) 825 952
Hire 810 927
ional Direct Hire 10 10
t HireTotal Direct Hire 820 937
ional Indirect Hire 5 15
 Civilians (Memo)) 2 38

al Civilian Salary Cost ($ in Thousands) 143 134

Es (Total) 123 38
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VI.  OP-32A Li

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program

CIVILIAN PE
0101 EXEC, GEN, ,510 0 0.36% 449 2,969 128,928
0103 WAGE BOAR 103 0 0.00% 0 -103 0
0104 FOREIGN NA 207 10 0.92% 2 20 239
0199 TOTAL CIV P ,820 10 451 2,886 129,167

TRAVEL
0308 TRAVEL OF ,378 0 1.50% 336 75 22,789
0399 TOTAL TRAV ,378 0 336 75 22,789

DEFENSE W
0401 DESC FUEL ,270 0 2.97% 38 -806 502
0411 ARMY MANA ,116 0 1.34% 15 159 1,290
0412 NAVY MANA 0 0 0.64% 0 0 0
0415 DLA MANAG 0 0 1.46% 0 0 0
0416 GSA MANAG -57 0 1.50% -1 58 0
0499 TOTAL SUPP ,329 0 52 -589 1,792

DEFENSE W
0502 ARMY EQUI 5 0 1.34% 0 1 6
0506 DLA EQUIPM 0 0 1.46% 0 0 0
0507 GSA MANAG -36 0 1.50% -1 37 0
0599 TOTAL STOC -31 0 -1 38 6

OTHER FUN
0633 DOCUMENT 0 0 5.93% 0 0 0
0671 COMMUNIC 205 0 12.64% 26 6 237
0699 TOTAL INDU 205 0 26 6 237

TRANSPOR
0771 COMMERCIA 0 0 1.50% 0 0 0
0799 TOTAL TRAN 0 0 0 0 0

OTHER PUR
0901 FOR NATION ,664 -13 0.36% 6 0 1,657
0912 RENTAL PAY 0 0 1.50% 0 0 0
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ne Items:

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr

RSONNEL COMPENSATION
 SPEC SCHEDULE 116,789 0 1.64% 1,913 6,808 125
D 430 0 0.47% 2 -329
TIONAL DIRECT HIRE (FNDH) 145 7 1.97% 3 52
ERSONNEL COMP 117,364 7 1,918 6,531 125

PERSONS 5,990 0 1.40% 84 16,304 22
EL 5,990 0 84 16,304 22

ORKING CAPITAL FUND SUPPLIES AND MATERIALS
72 0 7.80% 6 1,192 1

GED SUPPLIES & MATERIALS 3 0 4.51% 0 1,113 1
GED SUPPLIES & MATERIALS 0 0 3.23% 0 0
ED SUPPLIES & MATERIALS 7 0 2.07% 0 -7
ED SUPPLIES & MATERIALS 37 0 1.40% 1 -95
LIES & MATERIALS PURCHASES 119 0 7 2,203 2

ORKING CAPITAL FUND EQUIPMENT PURCHASES
PMENT 1,800 0 4.51% 81 -1,876

ENT 4 0 2.07% 0 -4
ED EQUIPMENT 1 0 1.40% 0 -37
K FUND EQUIPMENT PURCHASES 1,805 0 81 -1,917

D PURCHASES
 AUTOMATION & PRODUCTION SERVICE 0 0 2.99% 0 0
ATIONS SERVICES (DISA) (REIMBURSABLE) 0 0 10.60% 0 205
STRIAL FUND PURCHASES 0 0 0 205

TATION
L TRANSPORTATION 439 0 1.40% 6 -445
SPORTATION 439 0 6 -445

CHASES
AL INDIRECT HIRE (FNIH) 489 21 4.90% 25 1,129 1
MENTS TO GSA (SLUC) 489 0 1.40% 7 -496
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0913 PURCHASED 148 -131 1.50% 0 155 172
0914 PURCHASED 0 0 1.50% 0 0 0
0915 RENTS (NON 0 0 1.50% 0 0 0
0920 SUPPLIES/M ,162 0 1.50% 77 1,353 6,592
0921 PRINTING A 88 0 1.50% 1 13 102
0922 EQUIPMENT 119 0 1.50% 2 16 137
0923 FACILITY MA 670 0 1.50% 10 343 1,023
0925 EQUIPMENT 0 0 1.50% 0 0 0
0930 OTHER DEP 0 0 1.50% 0 0 0
0932 MGMT & PR 352 0 1.50% 5 -357 0
0933 STUDIES, AN 0 0 1.50% 0 0 0
0934 ENGINEERIN 509 0 1.50% 8 15 532
0987 OTHER INTR 205 0 1.50% 3 -208 0
0989 OTHER CON ,527 0 1.50% 113 -1,375 6,265
0998 OTHER COS 613 0 1.50% 9 86 708
0999 TOTAL OTHE ,057 -144 234 41 17,188

9999 GRAND TOT ,758 -134 1,098 2,457 171,179

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program
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 UTILITIES 0 0 1.40% 0 148
 COMMUNICATIONS 346 0 1.40% 5 -351
-GSA) 82 0 1.40% 1 -83
ATERIALS (NON FUND) 3,278 0 1.40% 46 1,838 5

ND REPRODUCTION 452 0 1.40% 6 -370
 MAINTENANCE BY CONTRACT -1,366 0 1.40% -19 1,504
INTENANCE BY CONTRACT 90 0 1.40% 1 579
 PURCHASES (NON FUND) 9,229 0 1.40% 129 -9,358
OT MAINTENANCE 601 0 1.40% 8 -609
OFESSIONAL SPT SVCS 4,003 0 1.40% 56 -3,707

ALYSIS, & EVALUATIONS 83 0 1.40% 1 -84
G & TECHNICAL SERVICES 655 0 1.40% 9 -155
A-GOVERNMENTAL PURCHASES 3,286 0 1.40% 46 -3,127
TRACTS 1,100 0 1.40% 15 6,412 7
TS 6,418 0 1.40% 90 -5,895
R PURCHASES 29,235 21 426 -12,625 17

AL 154,952 28 2,522 10,256 167

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr
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I.  Description
     ADDI r SAGs in order to realign funds to more appropriate 
areas.  O

II.  Force Stru
     The e d from the Office of the Secretary of Defense in the 
year of e
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 of Operations Financed:
TIONAL ACTIVITIES  -  Beginning in FY 2010, all base funding in SAG 135 has been transferred to othe
nly Overseas Contingency Operations (OCO) funding will be executed in this SAG.

cture Summary:
xecution data for the Combatant Commands' Counter Drug Programs and resources, which are receive
xecution, are captured here.
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III.  Financial S

A.  Program Appn

Normalized 
Current 
Estimate

FY 2012 
Estimate

ADDIT $0 $0 $0
$0 $0 $0

B.  Reconc
Change

FY 11/FY 11
Change

FY 11/FY 12

BASELI $0 $0
Con 0
Con 0
Adju 0
Con 0

SUBTOT 0
War 0
X-Ye 0
Fact 0

SUBTOT 0
Antic 0
Less 0
Less 0
Price 0
Func 0
Prog 0

NORMA $0 $0
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ummary ($ In Thousands):

FY 2011

 Elements
FY 2010 
Actual

Budget 
Request Amount Percent

IONAL ACTIVITIES $50,669,582 $0 $0 N/A
SUBACTIVITY GROUP TOTAL $50,669,582 $0 $0 N/A

iliation Summary

NE FUNDING
gressional Adjustments (Distributed)
gressional Adjustments (Undistributed)
stments to Meet Congressional Intent
gressional Adjustments (General Provisions)
AL APPROPRIATED AMOUNT

 Related and Disaster Supplemental Appropriation
ar Carryover
-of-Life Changes (2011 to 2011 Only)
AL BASELINE FUNDING
ipated Reprogramming (Requiring 1415 Actions)
:  War Related and Disaster Supplemental Appropriation
:  X-Year Carryover
 Change
tional Transfers
ram Changes
LIZED CURRENT ESTIMATE
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C.  Reconcilia

FY 2011 Presi ....................................................$0

1. Congressio ....................................................$0

FY 2011 Appr ....................................................$0

2. War-Relate ....................................................$0

3. Fact-of-Life ....................................................$0

FY 2011 Appr ....................................................$0

4. Anticipated ....................................................$0

Revised FY 20 ....................................................$0

5. Less: Emer ....................................................$0

Normalized FY ....................................................$0

6. Price Chan ....................................................$0

7. Transfers... ....................................................$0

8. Program In ....................................................$0

9. Program De ....................................................$0

FY 2012 Budg ....................................................$0
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tion of Increases and Decreases:

dent's Budget Request.............................................................................................................................

nal Adjustments ..........................................................................................................................................

opriated Amount .......................................................................................................................................

d and Disaster Supplemental Appropriations .............................................................................................

 Changes ....................................................................................................................................................

opriated and Supplemental Funding .......................................................................................................

 Reprogramming (Requiring 1415 Actions).................................................................................................

11 Estimate...............................................................................................................................................

gency Supplemental Funding .....................................................................................................................

 2011 Current Estimate ...........................................................................................................................

ge ................................................................................................................................................................

....................................................................................................................................................................

creases .......................................................................................................................................................

creases......................................................................................................................................................

et Request.................................................................................................................................................
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IV.  Performan

Funds for supp esident’s Budget Submission.   
Performance C
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ce Criteria and Evaluation Summary:

ort of detention facility requirements were transferred from SAG 135 to SAG 121 during the FY 2010 Pr
riteria is reflected under SAG 121. 
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V.  Personnel 

Personnel Su
Full-Time Equi anges may not correspond exactly to an Army-wide 
average fundin
Contractor FTE cted in this justification book.

2012
Change

 FY 2011/2012

Active Military 0 0
Officer 0 0
Enlisted 0 0

Active Military 0 0
Officer 0 0
Enlisted 0 0

Civilian FTEs 0 0
U.S. Direct 0 0
Foreign Nat 0 0
Total Direc 0 0

Foreign Nat 0 0
(Reimbursable 0 0

Average Annu 0 0

Contractor FT 0 0
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Fiscal Year (FY) 2012 Budget Estimates

Operation and Maintenance, Army
Budget Activity 01:  Operating Forces

Activity Group 13:  Land Forces Readiness Support
Detail by Subactivity Group 135:  Additional Activities

          

199

Summary:

mmary Explanation:
valent (FTE) and funding changes between budget years are based on detailed rates; therefore, FTE ch
g estimate.
s (Total) execution for FY 2010 include all OCO numbers to include SAG 136 and 137 that are not refle

FY 2010 FY 2011 FY 

 End Strength (E/S) (Total) 0 0
0 0
0 0

 Average Strength (A/S) (Total) 287 0
114 0
173 0

(Total) 6,077 0
Hire 5,935 0
ional Direct Hire 5 0
t HireTotal Direct Hire 5,940 0
ional Indirect Hire 137 0
 Civilians (Memo)) 733 0

al Civilian Salary Cost ($ in Thousands) 128 0

Es (Total) 68,117 0
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VI.  OP-32A Li

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program

CIVILIAN PE
0101 EXEC, GEN, 0 0 0.00% 0 0 0
0103 WAGE BOAR 0 0 0.00% 0 0 0
0104 FOREIGN NA 0 0 0.00% 0 0 0
0105 SEPARATION 0 0 0.00% 0 0 0
0106 BENEFITS T 0 0 0.00% 0 0 0
0107 VOLUNTARY 0 0 0.00% 0 0 0
0111 DISABILITY 0 0 0.00% 0 0 0
0199 TOTAL CIV P 0 0 0 0 0

TRAVEL
0308 TRAVEL OF 0 0 0.00% 0 0 0
0399 TOTAL TRAV 0 0 0 0 0

DEFENSE W
0401 DESC FUEL 0 0 0.00% 0 0 0
0402 SERVICE FU 0 0 0.00% 0 0 0
0411 ARMY MANA 0 0 0.00% 0 0 0
0412 NAVY MANA 0 0 0.00% 0 0 0
0414 AIR FORCE 0 0 0.00% 0 0 0
0415 DLA MANAG 0 0 0.00% 0 0 0
0416 GSA MANAG 0 0 0.00% 0 0 0
0499 TOTAL SUPP 0 0 0 0 0

DEFENSE W
0502 ARMY EQUI 0 0 0.00% 0 0 0
0503 NAVY EQUIP 0 0 0.00% 0 0 0
0505 AIR FORCE 0 0 0.00% 0 0 0
0506 DLA EQUIPM 0 0 0.00% 0 0 0
0507 GSA MANAG 0 0 0.00% 0 0 0
0599 TOTAL STOC 0 0 0 0 0

OTHER FUN
0601 ARMY (ORD 0 0 0.00% 0 0 0
0602 ARMY DEPO 0 0 0.00% 0 0 0
0603 DLA DISTRIB 0 0 0.00% 0 0 0
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ne Items:

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr

RSONNEL COMPENSATION
 SPEC SCHEDULE 712,441 0 0.00% 0 -712,441
D 53,504 0 0.00% 0 -53,504
TIONAL DIRECT HIRE (FNDH) 369 0 0.00% 0 -369
 LIABILITY (FNDH) 14 0 0.00% 0 -14

O FORMER EMPLOYEES 7 0 0.00% 0 -7
 SEPARATION INCENTIVE PAYMENTS 363 0 0.00% 0 -363

COMPENSATION 10 0 0.00% 0 -10
ERSONNEL COMP 766,708 0 0 -766,708

PERSONS 1,748,896 0 1.40% 24,485 -1,773,381
EL 1,748,896 0 24,485 -1,773,381

ORKING CAPITAL FUND SUPPLIES AND MATERIALS
2,034,589 0 7.80% 158,698 -2,193,287

EL 10,515 0 7.80% 820 -11,335
GED SUPPLIES & MATERIALS 4,961,347 0 4.51% 223,757 -5,185,104
GED SUPPLIES & MATERIALS 14,151 0 3.23% 457 -14,608
MANAGED SUPPLIES & MATERIALS 1,676 0 3.26% 54 -1,730
ED SUPPLIES & MATERIALS 2,647,851 0 2.07% 54,811 -2,702,662
ED SUPPLIES & MATERIALS 398,325 0 1.40% 5,577 -403,902
LIES & MATERIALS PURCHASES 10,068,454 0 444,174 -10,512,628

ORKING CAPITAL FUND EQUIPMENT PURCHASES
PMENT 378,070 0 4.51% 17,051 -395,121
MENT 82 0 3.23% 3 -85

EQUIPMENT 13 0 3.26% 0 -13
ENT 64,508 0 2.07% 1,335 -65,843
ED EQUIPMENT 121,214 0 1.40% 1,697 -122,911
K FUND EQUIPMENT PURCHASES 563,887 0 20,086 -583,973

D PURCHASES
NANCE) 224,753 0 -1.15% -2,584 -222,169
T SYSTEM (INDUSTRIAL OPNS) 1,697,146 0 -1.15% -19,517 -1,677,629
UTION DEPOT (ARMY ONLY) 29,503 0 5.44% 1,605 -31,108
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0610 NAVAL AIR W 0 0 0.00% 0 0 0
0613 NAVAL AVIAT 0 0 0.00% 0 0 0
0620 FLEET AUXI 0 0 0.00% 0 0 0
0630 NAVAL RESE 0 0 0.00% 0 0 0
0631 NAVAL FACI 0 0 0.00% 0 0 0
0634 NAVAL FACI 0 0 0.00% 0 0 0
0635 NAVAL FACI 0 0 0.00% 0 0 0
0647 DISA INFOR 0 0 0.00% 0 0 0
0671 COMMUNIC 0 0 0.00% 0 0 0
0673 DEFENSE F 0 0 0.00% 0 0 0
0679 COST REIMB 0 0 0.00% 0 0 0
0680 BUILDINGS 0 0 0.00% 0 0 0
0699 TOTAL INDU 0 0 0 0 0

TRANSPOR
0771 COMMERCIA 0 0 0.00% 0 0 0
0799 TOTAL TRAN 0 0 0 0 0

OTHER PUR
0901 FOR NATION 0 0 0.00% 0 0 0
0912 RENTAL PAY 0 0 0.00% 0 0 0
0913 PURCHASED 0 0 0.00% 0 0 0
0914 PURCHASED 0 0 0.00% 0 0 0
0915 RENTS (NON 0 0 0.00% 0 0 0
0917 POSTAL SER 0 0 0.00% 0 0 0
0920 SUPPLIES/M 0 0 0.00% 0 0 0
0921 PRINTING A 0 0 0.00% 0 0 0
0922 EQUIPMENT 0 0 0.00% 0 0 0
0923 FACILITY MA 0 0 0.00% 0 0 0
0925 EQUIPMENT 0 0 0.00% 0 0 0
0928 SHIP MAINT 0 0 0.00% 0 0 0
0930 OTHER DEP 0 0 0.00% 0 0 0
0932 MGMT & PR 0 0 0.00% 0 0 0
0933 STUDIES, AN 0 0 0.00% 0 0 0
0934 ENGINEERIN 0 0 0.00% 0 0 0
0937 LOCALLY PU 0 0 0.00% 0 0 0
0987 OTHER INTR 0 0 0.00% 0 0 0

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program
DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates

Operation and Maintenance, Army
Budget Activity 01:  Operating Forces

Activity Group 13:  Land Forces Readiness Support
Detail by Subactivity Group 135:  Additional Activities

          

201

ARFARE CENTER 3,327 0 1.32% 44 -3,371
ION DEPOTS 335 0 0.39% 1 -336

LIARY FORCE(NAVY TRANS) 99 0 7.50% 7 -106
ARCH LABORATORY 9,000 0 3.93% 354 -9,354

LITIES ENGINEERING SERVICE CENTER 465 0 1.77% 8 -473
LITY ENGINEERING COMMAND: UTILITIES 12,123 0 10.20% 1,237 -13,360
LITY ENGINEERING COMMAND: OTHER SVS 50 0 1.60% 1 -51
MATION SYSTEMS (MEGACENTERS) 1,091 0 -14.00% -153 -938
ATIONS SERVICES (DISA) (REIMBURSABLE) 40 0 10.60% 4 -44
INANCING & ACCOUNTING SERVICE 136,834 0 0.39% 534 -137,368

URSABLE PURCHASES 133,436 0 1.40% 1,868 -135,304
MAINTENANCE FUND 23,585 0 3.27% 771 -24,356
STRIAL FUND PURCHASES 2,271,787 0 -15,820 -2,255,967

TATION
L TRANSPORTATION 3,159,520 0 1.40% 44,233 -3,203,753
SPORTATION 3,159,520 0 44,233 -3,203,753

CHASES
AL INDIRECT HIRE (FNIH) 8,520 0 0.00% 0 -8,520
MENTS TO GSA (SLUC) 13,788 0 1.40% 193 -13,981
 UTILITIES 318,112 0 1.40% 4,454 -322,566
 COMMUNICATIONS 307,291 0 1.40% 4,302 -311,593
-GSA) 29,984 0 1.40% 419 -30,403
VICES (U.S.P.S.) 60,595 0 1.40% 848 -61,443
ATERIALS (NON FUND) 1,927,715 0 1.40% 26,988 -1,954,703

ND REPRODUCTION 18,682 0 1.40% 261 -18,943
 MAINTENANCE BY CONTRACT 4,383,140 0 1.40% 61,364 -4,444,504
INTENANCE BY CONTRACT 10,495,621 0 1.40% 146,939 -10,642,560
 PURCHASES (NON FUND) 2,650,503 0 1.40% 37,107 -2,687,610
ENANCE BY CONTRACT 29,704 0 1.40% 416 -30,120
OT MAINTENANCE 471,170 0 1.40% 6,596 -477,766
OFESSIONAL SPT SVCS 3,022,221 0 1.40% 42,311 -3,064,532

ALYSIS, & EVALUATIONS 13,924 0 1.40% 194 -14,118
G & TECHNICAL SERVICES 693,939 0 1.40% 9,716 -703,655
RCHASED FUEL 2,933 0 1.40% 41 -2,974
A-GOVERNMENTAL PURCHASES 1,924,390 0 1.40% 26,941 -1,951,331

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr
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0988 GRANTS 0 0 0.00% 0 0 0
0989 OTHER CON 0 0 0.00% 0 0 0
0998 OTHER COS 0 0 0.00% 0 0 0
0999 TOTAL OTHE 0 0 0 0 0

9999 GRAND TOT 0 0 0 0 0

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program
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136,070 0 1.40% 1,905 -137,975
TRACTS 3,235,453 0 1.40% 45,296 -3,280,749
TS 2,346,575 0 1.40% 32,852 -2,379,427
R PURCHASES 32,090,330 0 449,143 -32,539,473

AL 50,669,582 0 966,301 -51,635,883

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr
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I.  Description
     COM sion activities that promote regional stability and 
shape th nt Command Support Agent (CCSA) for U.S. Euro-
pean Co e Army is responsible for funding the COCOM's mis-
sion area tion security capabilities, promoting the exchange of 
informat erations.
     The U rnational partners, conducts sustained security 
engagem  promote a stable and secure African environment in 
support nsibility covering all of Africa except Egypt.
     The U  to enhance transatlantic security and defend the 
homelan nd Israel.
     The U perations, and security cooperation for Central and 
South Am e force protection of U.S. military resources at these 
locations nal and canal area.

II.  Force Stru
     Comb

          US compassing in 
          Af

          US ompassing 
          all

          US a encompassing
          all
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 of Operations Financed:
BATANT COMMANDS DIRECT MISSION SUPPORT - Supports Combatant Commands (COCOM) mis
e international security environment in ways that favor U.S. National Security.  The Army is the Combata
mmand (EUCOM), U.S. Southern Command (SOUTHCOM), and U.S. Africa Command (AFRICOM).  Th
s such as conducting Theater Security Cooperation to build positive relationships, developing partner na

ion, and affording U.S. forces with peacetime and contingency access to support training and military op
nited States Africa Command (USAFRICOM), in concert with other U.S. Government agencies and inte
ent through military programs, military sponsored activities, and other military operations as directed to

of U.S. foreign policy.  USAFRICOM conducts military relations with 53 African nations - an area of respo
nited States European Command (USEUCOM) conducts military operations and builds partner capacity

d forward.  Its area of focus covers 51 countries and territories, including Europe, Iceland, Greenland, a
nited States Southern Command (USSOUTHCOM) is responsible for providing contingency planning, o
erica, the Caribbean (except U.S. commonwealths, territories, and possessions), Cuba; as well as for th

. USSOUTHCOM is also responsible for ensuring the defense in 24 countries to include the Panama Ca

cture Summary:
atant Commands Direct Mission Support funds the unified command mission activities of :

AFRICOM - Directs and coodinates the employment of U.S. forces in peace, crisis, or war in all area en
rica.

EUCOM - Directs and coordinates the employment of U.S. forces in peace, crisis, or war in all area enc
 of Europe. 

SOUTHCOM - Directs and coordinates the employment of U.S. forces in peace, crisis, or war in all are
 of Central and South America, the Caribbean including Cuba and Haiti.



Support

Exhibit OP-5, Subactivity Group 138

III.  Financial S

A.  Program Appn

Normalized 
Current 
Estimate

FY 2012 
Estimate

COMB
PORT

$464,851 $464,851 $459,585

$464,851 $464,851 $459,585

B.  Reconc
Change

FY 11/FY 11
Change

FY 11/FY 12

BASELI $464,851 $464,851
Con 0
Con 0
Adju 0
Con 0

SUBTOT 464,851
War 0
X-Ye 0
Fact 0

SUBTOT 464,851
Antic 0
Less 0
Less 0
Price 6,639
Func 2,123
Prog -14,028

NORMA $464,851 $459,585
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ummary ($ In Thousands):

FY 2011

 Elements
FY 2010 
Actual

Budget 
Request Amount Percent

ATANT COMMANDS DIRECT MISSION SUP- $463,976 $464,851 $0 0.00%

SUBACTIVITY GROUP TOTAL $463,976 $464,851 $0 0.00%

iliation Summary

NE FUNDING
gressional Adjustments (Distributed)
gressional Adjustments (Undistributed)
stments to Meet Congressional Intent
gressional Adjustments (General Provisions)
AL APPROPRIATED AMOUNT

 Related and Disaster Supplemental Appropriation
ar Carryover
-of-Life Changes (2011 to 2011 Only)
AL BASELINE FUNDING
ipated Reprogramming (Requiring 1415 Actions)
:  War Related and Disaster Supplemental Appropriation
:  X-Year Carryover
 Change
tional Transfers
ram Changes
LIZED CURRENT ESTIMATE
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C.  Reconcilia

FY 2011 Presi ....................................................$464,851

1. Congressio ....................................................$0

FY 2011 Appr ....................................................$464,851

2. War-Relate ....................................................$0

3. Fact-of-Life ....................................................$0

FY 2011 Appr ....................................................$464,851

4. Anticipated ....................................................$0

Revised FY 20 ....................................................$464,851

5. Less: Emer ....................................................$0

Normalized FY ....................................................$464,851

6. Price Chan ....................................................$6,639

7. Transfers... ....................................................$2,123

a) Transfe ..................................... $2,540

1) U.S .................$1,491
Rea om-
man dom 
(OE
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tion of Increases and Decreases:

dent's Budget Request.............................................................................................................................

nal Adjustments ..........................................................................................................................................

opriated Amount .......................................................................................................................................

d and Disaster Supplemental Appropriations .............................................................................................

 Changes ....................................................................................................................................................

opriated and Supplemental Funding .......................................................................................................

 Reprogramming (Requiring 1415 Actions).................................................................................................

11 Estimate...............................................................................................................................................

gency Supplemental Funding .....................................................................................................................

 2011 Current Estimate ...........................................................................................................................

ge ................................................................................................................................................................

....................................................................................................................................................................

rs In ............................................................................................................................................................

. Africa (USAFRICOM) Realignment...........................................................................................................
ligns funding to SAG 138:  Combatant Commands Direct Mission Support from SAG 134:  Combatant C
ds Core Operation to properly align the costs for program management of the Operation Enduring Free
F) - Trans-Sahara (TS) program.  (Baseline:  $27,104;  0 FTE;  0 CME;  0 MIL)  
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2) U.S .................$116
Tran ns Sup-
port  risk 
pers

3) U.S .................$933
Rea om-
man rce to 
Miss

b) Transfe ..................................... $-417

1) Netw .................$-246
Tran batant 
Com ), SAG 
423 ure-
men llation 
Man seline:  
$8,1

2) U.S .................$-171
Tran port to 
SAG e:  
$26

8. Program In ....................................................$17,941

a) Annual ..................................... $0

b) One-Tim ..................................... $0

c) Program ..................................... $17,941

1) U.S .................$8,117
Incr mand 
Afric up of 
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. Africa Command (USAFRICOM) Anti-Terrorism Program ........................................................................
sfers funds to SAG 138:  Combatant Commands Direct Mission Support from SAG 131:  Base Operatio

 for realignment in support of Protective Service Details (PSD) of designated high risk targets (HRT)/high
onnel (HRP).  (Baseline:  $0;  0 FTE;  0 CME;  0 MIL)  

. Africa Command (USAFRICOM) Realignment .........................................................................................
ligns funding to SAG 138:  Combatant Commands Direct Mission Support  from SAG 134: Combatant C
ds Core Operations to properly align the costs of seven personnel of the Standing Joint Forces Task Fo
ion Support.  (Baseline:  $13,513;  +7 FTE;  0 CME;  0 MIL)  

rs Out..........................................................................................................................................................

ork Enterprise Center (NEC) Transfer.......................................................................................................
sfers mission and personnel from SAG 432:  Servicewide Communications (-$60,542), SAG 138:  Com
mander Mission Support (USSOUTHCOM)(-$246), SAG 122:  Land Forces Systems Readiness (-$518

:  Logistic Support Activities (-$1,067) to SAG 131:  Base Operations Support ($61,032)  and Other Proc
t, Army (OPA) ($1,341) based on consolidation of installation level contracts from under U.S. Army Insta
agement Command (IMCOM) to U.S. Army Network Enterprise Technology Command (NETCOM).  (Ba
30;  0 FTE;  0 CME;  0 MIL)  

. Southern Command (USSOUTHCOM) Contractor to Civilian Conversion ...............................................
sfers mission and one contractor to Civilian from SAG 138:  Combatant Commands Direct Mission Sup
 134:  Combatant Commands Core Operations in support of USSOUTHCOM core operations.  (Baselin

9;  0 FTE;   -1 CME;  0 MIL)  

creases .......................................................................................................................................................

ization of New FY 2011 Program ................................................................................................................

e FY 2012 Costs.......................................................................................................................................

 Growth in FY 2012...................................................................................................................................

. Africa Command (USAFRICOM) Airlift/Mobility Support...........................................................................
ease in funds to provide airlift/mobility support for movement of  AFRICOM and Special Operations Com
a (SOCAFRICA) personnel and equipment conducting engagements on the continent.  During the stand
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the gh FY 
2011 0 FTE;  
0 CM

2) U.S .................$1,418
USE r 
exch asis 
and line:  
$13

3) U.S .................$2,506
Incr  Army 
deci ds.  
(Bas

4) U.S .................$5,900
Incr ecurity 
Coo .  This 
ope 85;  0 
FTE

9. Program De ....................................................$-31,969

a) One-Tim ..................................... $-13,607

1) U.S .................$-8,000
The ission 
miss

2) U.S .................$-5,007
The osts in 
FY 2

3) U.S .................$-600
Red eline:  
$9,1
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command, the Department established centralized airlift funding through the Air Force for FY 2009 throu
 to allow the components sufficient time to program requirements beginning in FY 2012.  (Baseline:  $0;  
E;  0 MIL)  

. European Command (USEUCOM) Partnership Development Program...................................................
UCOM Partnership Development Program for Special Operations Forces (SOF) increased cost to cove
anges, familiarization and Interoperability with SOF Partner forces to help develop skills on a bilateral b

 attain commonality/capacity among fifteen North Atlantic Treaty Organization (NATO) SOF allies.  (Base
,511;  0 FTE;  0 CME;  0 MIL)  

. Southern Command (USSOUTHCOM) Global Command Control System ..............................................
ease funds to restore Global Command Control System (GCCS) program. In FY 2009 and FY 2010, the
sion to move to Net Enabled Command and Control (NECC) System was reversed restoring GCCS fun
eline:  $1,484;  0 FTE;  0 CME;  0 MIL)  

. Southern Command (USSOUTHCOM) Security Cooperation Offices......................................................
ease funds to support USSOUTHCOM day to day operations and physical requirements for twenty-four S
peration Offices throughout Central and South America, the Caribbean, Cuba and their territorial waters
ration provides stability, security, good neighborly relations and combat against crime.  (Baseline:  $21,6
;  0 CME;  0 MIL)  

creases......................................................................................................................................................

e FY 2011 Costs .......................................................................................................................................

. Africa Command (USAFRICOM) Assured Communication ......................................................................
 reduction is the result of a one-time plus up of $8M for Assured Communication to support AFRICOM m
ion requirements.

. Africa Command (USAFRICOM) Standing Joint Force Headquarters......................................................
 reduction of funds in USAFRICOM Joint Standing Force Headquarters is based on one-time stand-up c
011.  Funding was reduced accordingly.  (Baseline:  $13,513;  0 FTE; 0 CME;  0 MIL)  

. Southern Command (USSOUTHCOM) Humanitarian Assistance Program .............................................
uces one-time costs plus up in FY 2011 to the Humanitarian Assistance Program with 5 personnel.  (Bas
31;  -5 FTE;  0 CME;  0 MIL)  
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b) Annual ..................................... $0

c) Program ..................................... $-18,362

1) Defe .................$-6,791
As p Y 2010 
for c

2) Effic .................$-1,186
Effic s. Cost 
redu ons; 
expa ng with 
the ) revis-
ing P

3) Effic .................$-6,405
Effic
(Bas

4) One .................$-54
The  due to 
a les

5) U.S .................$-3,926
Dec  earlier 
and sulting 
from

FY 2012 Budg ....................................................$459,585
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ization of FY 2011 Program Decreases ......................................................................................................

 Decreases in FY 2012 .............................................................................................................................

nse Efficiency - Contractor Staff Support...................................................................................................
art of the Department of Defense reform agenda, reduces funds below the aggregate level reported in F
ontracts that augment staff functions.  (-68 CME)  

iency - Logistics Medical Supply Chain Sourcing Optimization..................................................................
iency resulted from optimizing medical supply chain sourcing and implementing strategic price reduction
ctions resulted from (1) optimizing use of medical business intelligence tools to make purchasing decisi
nding E-Commerce purchasing programs to reduce product prices and administrative costs; (3) partneri

Veterans Administration to combine and leverage buying power; (4) eliminating intra-agency fees; and (5
rime Vendor payment terms to obtain lower distribution fees.

iency - Travel and Transportation of Persons.............................................................................................
iencies gained in travel and transportation of persons through effective use of cost reduction initiatives.
eline:  $20,693)  

 Less Compensable Day ............................................................................................................................
re will be one less compensable day in FY 2012. This will result in a decrease in Civilian manpower costs
ser number of workdays in FY 2012 (260 days) as compared to FY 2011 (261 days).

. Africa Command (USAFRICOM) Initial Infrastructure...............................................................................
rease in funding reflects reduced requirements of USAFRICOM initial infrastructure setup costs achieved
 at less cost.  Manpower requirements (FTEs) were adjusted in FY 2012 to reflect manpower increase re
 the early startup in FY 2011 and are already funded.  (Baseline:  $13,513;  +30 FTE;  0 CME;  0 MIL)  

et Request.................................................................................................................................................
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IV.  Performan

Category/CO
Total Mission

AFRICOM
Mission Prog

EUCOM
Mission Prog

SOUTHCOM
Mission Prog

Notes:           
1.  Foreign Cu
and increases
2.  Efficiencies
funding betwe
future.

I. Total OMA S
SAG Number:
Combatant Co
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ce Criteria and Evaluation Summary:

COM Detail
 Programs Spt 463,976 464,851 459,585

rams Spt 217,714 221,805 216,732

rams Spt 101,777 93,096 88,270

rams Spt 144,485 149,950 154,583

                                                                                                  
rrency impacted COCOM funding with decreases in Europe 
 in Asia.
 may not be exact by Command and mission due to split of 
en SAG 134 and 138 and may require adjustment in the 

COCOM Direct Funding

ub Activity (SAG) Financial Summary ($ in Thousand)
 138 
mmands Direct Mission Support 

FY 2010 FY 2011 FY 2012
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V.  Personnel 

Personnel Su
Full-Time Equi anges may not correspond exactly to an Army-wide 
average fundin

2012
Change

 FY 2011/2012

Active Military 860 -348
Officer 579 -192
Enlisted 281 -156

Active Military ,034 -88
Officer 675 -4
Enlisted 359 -84

Civilian FTEs 206 32
U.S. Direct 96 11
Foreign Nat 92 21
Total Direc 188 32

Foreign Nat 18 0
(Reimbursable 374 -10

Average Annu 98 -2

Contractor FT 193 0
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Summary:

mmary Explanation:
valent (FTE) and funding changes between budget years are based on detailed rates; therefore, FTE ch
g estimate.

FY 2010 FY 2011 FY 

 End Strength (E/S) (Total) 1,035 1,208
586 771
449 437

 Average Strength (A/S) (Total) 531 1,122 1
301 679
230 443

(Total) 107 174
Hire 102 85
ional Direct Hire 2 71
t HireTotal Direct Hire 104 156
ional Indirect Hire 3 18
 Civilians (Memo)) 75 384

al Civilian Salary Cost ($ in Thousands) 201 100

Es (Total) 62 193
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VI.  OP-32A Li

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program

CIVILIAN PE
0101 EXEC, GEN, ,358 0 0.41% 46 1,725 13,129
0104 FOREIGN NA ,659 0 0.41% 19 1,064 5,742
0105 SEPARATION 0 0 0.00% 0 0 0
0199 TOTAL CIV P ,017 0 65 2,789 18,871

TRAVEL
0308 TRAVEL OF ,693 0 1.50% 310 -1,741 19,262
0399 TOTAL TRAV ,693 0 310 -1,741 19,262

DEFENSE W
0401 DESC FUEL ,706 0 2.97% 80 -2,409 377
0402 SERVICE FU 83 0 2.97% 2 -85 0
0411 ARMY MANA ,509 0 1.34% 275 -710 20,074
0415 DLA MANAG ,692 0 1.46% 375 287 26,354
0416 GSA MANAG 0 0 1.50% 0 0 0
0417 LOCALLY PR 0 0 1.50% 0 0 0
0499 TOTAL SUPP ,990 0 732 -2,917 46,805

DEFENSE W
0502 ARMY EQUI ,677 0 1.34% 76 70 5,823
0503 NAVY EQUIP 0 0 0.64% 0 0 0
0506 DLA EQUIPM 815 0 1.46% 12 9 836
0507 GSA MANAG ,167 0 1.50% 62 46 4,275
0599 TOTAL STOC ,659 0 150 125 10,934

OTHER FUN
0611 NAVAL SURF 0 0 -3.63% 0 0 0
0631 NAVAL FACI 0 0 -0.34% 0 0 0
0633 DOCUMENT 291 0 5.93% 17 -9 299
0647 DISA INFOR 0 0 -12.99% 0 0 0
0671 COMMUNIC 4 0 12.64% 0 0 4
0673 DEFENSE F 0 0 -17.69% 0 0 0
0679 COST REIMB 298 0 1.50% 4 4 306
0699 TOTAL INDU 593 0 21 -5 609
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ne Items:

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr

RSONNEL COMPENSATION
 SPEC SCHEDULE 14,467 0 1.18% 171 -3,280 11
TIONAL DIRECT HIRE (FNDH) 6,710 0 1.04% 70 -2,121 4
 LIABILITY (FNDH) 135 0 0.00% 0 -135

ERSONNEL COMP 21,312 0 241 -5,536 16

PERSONS 63,642 0 1.40% 891 -43,840 20
EL 63,642 0 891 -43,840 20

ORKING CAPITAL FUND SUPPLIES AND MATERIALS
480 0 7.80% 37 2,189 2

EL 10 0 7.80% 1 72
GED SUPPLIES & MATERIALS 1,179 0 4.51% 53 19,277 20
ED SUPPLIES & MATERIALS 2,242 0 2.07% 46 23,404 25
ED SUPPLIES & MATERIALS 536 0 1.40% 7 -543
OCURED DOD CENTRALLY MANAGED S 0 0 1.40% 0 0
LIES & MATERIALS PURCHASES 4,447 0 144 44,399 48

ORKING CAPITAL FUND EQUIPMENT PURCHASES
PMENT 1,841 0 4.51% 83 3,753 5
MENT 246 0 3.23% 8 -254
ENT 79 0 2.07% 2 734
ED EQUIPMENT 717 0 1.40% 10 3,440 4
K FUND EQUIPMENT PURCHASES 2,883 0 103 7,673 10

D PURCHASES
ACE WARFARE CENTER 321 0 2.38% 8 -329

LITIES ENGINEERING SERVICE CENTER 100 0 1.77% 2 -102
 AUTOMATION & PRODUCTION SERVICE 0 0 2.99% 0 291
MATION SYSTEMS (MEGACENTERS) 1 0 -14.00% 0 -1
ATIONS SERVICES (DISA) (REIMBURSABLE) 10 0 10.60% 1 -7
INANCING & ACCOUNTING SERVICE 203 0 0.39% 1 -204

URSABLE PURCHASES 0 0 1.40% 0 298
STRIAL FUND PURCHASES 635 0 12 -54
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TRANSPOR
0703 AMC SAAM/ 9 0 -3.30% 0 0 9
0707 AMC TRAINI 12 0 -2.80% 0 0 12
0717 SDDC GLOB 1 0 10.70% 0 0 1
0771 COMMERCIA ,836 0 1.50% 148 11,601 21,585
0799 TOTAL TRAN ,858 0 148 11,601 21,607

OTHER PUR
0901 FOR NATION ,362 -53 0.38% 5 0 1,314
0912 RENTAL PAY 0 0 1.50% 0 0 0
0913 PURCHASED 327 0 1.50% 5 4 336
0914 PURCHASED ,660 0 1.50% 235 279 16,174
0915 RENTS (NON 0 0 1.50% 0 0 0
0917 POSTAL SER 40 0 1.50% 1 0 41
0920 SUPPLIES/M ,031 -90 1.50% 269 569 18,779
0921 PRINTING A 981 0 1.50% 15 11 1,007
0922 EQUIPMENT ,543 0 1.50% 608 1,156 42,307
0923 FACILITY MA ,972 0 1.50% 2,010 -1,585 134,397
0925 EQUIPMENT ,170 0 1.50% 288 7,179 26,637
0930 OTHER DEP 0 0 1.50% 0 0 0
0932 MGMT & PR 0 0 1.50% 0 0 0
0933 STUDIES, AN 0 0 1.50% 0 0 0
0934 ENGINEERIN 656 0 1.50% 10 -666 0
0937 LOCALLY PU ,582 0 1.50% 129 -8,086 625
0987 OTHER INTR ,641 0 1.50% 895 6,818 67,354
0989 OTHER CON ,534 0 1.50% 878 -36,442 22,970
0990 IT CONTRAC 0 0 1.50% 0 9,000 9,000
0998 OTHER COS 542 0 1.50% 8 6 556
0999 TOTAL OTHE ,041 -143 5,356 -21,757 341,497

9999 GRAND TOT ,851 -143 6,782 -11,905 459,585

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program
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TATION
JCS EXERCISES 0 0 12.00% 0 9
NG 0 0 10.70% 0 12
AL POV 0 0 2.40% 0 1
L TRANSPORTATION 18,563 0 1.40% 260 -8,987 9
SPORTATION 18,563 0 260 -8,965 9

CHASES
AL INDIRECT HIRE (FNIH) 226 86 6.41% 20 1,030 1
MENTS TO GSA (SLUC) 343 0 1.40% 5 -348
 UTILITIES 632 0 1.40% 9 -314
 COMMUNICATIONS 19,194 0 1.40% 269 -3,803 15
-GSA) 690 0 1.40% 10 -700
VICES (U.S.P.S.) 12 0 1.40% 0 28
ATERIALS (NON FUND) 20,240 0 1.40% 283 -2,492 18

ND REPRODUCTION 134 0 1.40% 2 845
 MAINTENANCE BY CONTRACT 890 0 1.40% 12 39,641 40
INTENANCE BY CONTRACT 36,300 0 1.40% 508 97,164 133
 PURCHASES (NON FUND) 120,363 0 1.40% 1,685 -102,878 19
OT MAINTENANCE 882 0 1.40% 12 -894
OFESSIONAL SPT SVCS 39,316 0 1.40% 550 -39,866

ALYSIS, & EVALUATIONS 1,190 0 1.40% 17 -1,207
G & TECHNICAL SERVICES 1,146 0 1.40% 16 -506
RCHASED FUEL 598 0 1.40% 8 7,976 8
A-GOVERNMENTAL PURCHASES 61,016 0 1.40% 854 -2,229 59
TRACTS 29,487 15,169 1.40% 625 13,253 58
TS SUPPORT SERVICES 0 0 1.40% 0 0
TS 19,835 0 1.40% 278 -19,571
R PURCHASES 352,494 15,255 5,163 -14,871 358

AL 463,976 15,255 6,814 -21,194 464

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr
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I.  Description
   STRAT ins military forces.  The AP3 enables a well-balanced 
deploym and sustains a Continental United States (CONUS) 
based m sts of APS-1 (CONUS), APS-2 (Europe), APS-3 
(Afloat), anders' Operational Plans, the Strategic Planning 
Guidanc rce projection requirements. 
   The th ower projection outloading, and readiness training.  
Army Pre trategically located for rapid power projection and the 
maintena ercraft unit sets prepositioned in the U.S. Central 
Comman are of the Oman Access Fee. Readiness training 
includes ustain force projection capabilities and meet deploy-
ment sta  prepositioning issues.

II.  Force Stru
    Strate  unit by providing an immediate response capability 
to deploy gic mobility capabilities in order to execute Overseas 
Continge

   APS-1 CONUS based prepositioned unit set equipment and 
worldwid

   APS-2  Stocks for Allies-Israel (WRSA-I).

   APS-3 ses and operation costs.

   APS-4 ent/Ammo/Sustainment/Watercraft.

   APS-5 t/Watercraft and State Department negotiated Oman 
Access F
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 of Operations Financed:
EGIC MOBILITY - Executes the Army Power Projection Program (AP3), which rapidly deploys and susta
ent of forces into areas of operation, without relying on vulnerable Sea and Aerial Ports of Debarkation, 
ilitary force capable of achieving decisive victory.  The Army Prepositioned Stocks (APS) program consi
APS-4 (Northeast Asia), and APS-5 (Southwest Asia).  The program directly supports Combatant Comm
e (SPG), and the Army Vision deployment objectives, in an effort to link current capabilities with future fo
ree major efforts for Strategic Mobility are:  prepositioning of combat materiel (both afloat and ashore), p
positioned Stocks afloat include the leasing costs to operate Military Sealift Command controlled ships s
nce of materiel stored on these ships.  It funds operations and support costs associated with Army Wat
d (USCENTCOM) and U.S. Pacific Command (USPACOM) areas of operation, as well as the Army's sh

 Sea Emergency Deployment Readiness Exercises (SEDREs), which ensure Contingency Force units s
ndards.  Funding also supports force projection modeling, studies and analyses of strategic mobility, and

cture Summary:
gic Mobility supports the National Military Strategy and the Strategic Planning Guidance through the APS
ing forces.  AP3 is a key component of a relevant and ready land force as the Army enhances its strate
ncy Operations (OCO) and transforms to meet the emerging strategic realities of the 21st century.

 (CONUS) - Operation and support costs for CONUS based APS sustainment, operational projects, and 
e management of APS Program. 

 (Europe) - Operation and support costs for Europe based strategic Equipment/Ammo and War Reserve

 (Afloat) - Operation and support costs for afloat Equipment/Ammo and sustainment as well as Ship Lea

  (Northeast Asia - Korea/Japan/Hawaii) - Operation and support costs for Northeast Asia based Equipm

 (Southwest Asia) - Operation and support costs for Southwest Asia based Equipment/Ammo/Sustainmen
ee.
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III.  Financial S

A.  Program Appn

Normalized 
Current 
Estimate

FY 2012 
Estimate

STRA $333,266 $333,266 $390,394
$333,266 $333,266 $390,394

B.  Reconc
Change

FY 11/FY 11
Change

FY 11/FY 12

BASELI $333,266 $333,266
Con 0
Con 0
Adju 0
Con 0

SUBTOT 333,266
War 0
X-Ye 0
Fact 0

SUBTOT 333,266
Antic 0
Less 0
Less 0
Price -26,058
Func 0
Prog 83,186

NORMA $333,266 $390,394
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ummary ($ In Thousands):

FY 2011

 Elements
FY 2010 
Actual

Budget 
Request Amount Percent

TEGIC MOBILITY $237,087 $333,266 $0 0.00%
SUBACTIVITY GROUP TOTAL $237,087 $333,266 $0 0.00%

iliation Summary

NE FUNDING
gressional Adjustments (Distributed)
gressional Adjustments (Undistributed)
stments to Meet Congressional Intent
gressional Adjustments (General Provisions)
AL APPROPRIATED AMOUNT

 Related and Disaster Supplemental Appropriation
ar Carryover
-of-Life Changes (2011 to 2011 Only)
AL BASELINE FUNDING
ipated Reprogramming (Requiring 1415 Actions)
:  War Related and Disaster Supplemental Appropriation
:  X-Year Carryover
 Change
tional Transfers
ram Changes
LIZED CURRENT ESTIMATE
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C.  Reconcilia

FY 2011 Presi ....................................................$333,266

1. Congressio ....................................................$0

FY 2011 Appr ....................................................$333,266

2. War-Relate ....................................................$0

3. Fact-of-Life ....................................................$0

FY 2011 Appr ....................................................$333,266

4. Anticipated ....................................................$0

Revised FY 20 ....................................................$333,266

5. Less: Emer ....................................................$0

Normalized FY ....................................................$333,266

6. Price Chan ....................................................$-26,058

7. Transfers... ....................................................$0

8. Program In ....................................................$84,002

a) Annual ..................................... $0

b) One-Tim ..................................... $0

c) Program ..................................... $84,002
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tion of Increases and Decreases:

dent's Budget Request.............................................................................................................................

nal Adjustments ..........................................................................................................................................

opriated Amount .......................................................................................................................................

d and Disaster Supplemental Appropriations .............................................................................................

 Changes ....................................................................................................................................................

opriated and Supplemental Funding .......................................................................................................

 Reprogramming (Requiring 1415 Actions).................................................................................................

11 Estimate...............................................................................................................................................

gency Supplemental Funding .....................................................................................................................

 2011 Current Estimate ...........................................................................................................................

ge ................................................................................................................................................................

....................................................................................................................................................................

creases .......................................................................................................................................................

ization of New FY 2011 Program ................................................................................................................

e FY 2012 Costs.......................................................................................................................................

 Growth in FY 2012...................................................................................................................................
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1) Prep .................$32,201
APS eam 
and d care 
of su  based 
and ets will 
be a batant 
Com mploy-
ing t rities.  
Curr fficien-
cies  
Amb NUS 
and

2) Prep .................$51,801
Fun ting 
Stat onal 
cost tatus.  
The  opera-
tions or not.  
Emp ain 
uplo

9. Program De ....................................................$-816

a) One-Tim ..................................... $0

b) Annual ..................................... $0

c) Program ..................................... $-816

1) Defe .................$-655
As p intain, 
with
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ositioned Stocks - Large Medium Speed Roll-On/Roll-Off.........................................................................
 (LMSR) - Reconstitutes equipment associated with APS Afloat to include an Infantry Brigade Combat T

 a partial Sustainment Brigade with a Combat Support Hospital.  The increase will fund the uploading an
pplies in storage (COSIS) in accordance with (IAW) the APS 2015 Strategy.  Reconstitution of APS land

 afloat Heavy Brigade Combat Team, Infantry Brigade Combat Team, and Sustainment Supply Brigade s
ccomplished IAW APS Strategy 2015 objectives.  APS Strategy 2015 objectives fully support Army Com
mander operational plan requirements and is built IAW Strategic Planning Guidance and Guidance for E
he Force (GEF) directives.  The Army continues to review its APS Strategy 2015 objectives based on prio
ent OSD directed studies are underway to develop courses of action to create Army and other Service e
 without impacting combatant commander effectiveness.  The Army began incorporating Mine Resistant
ush Protection vehicles into all of its APS land based and afloat sets in FY 2011 as well as selected CO

 European storage sites.  (Baseline:  $267,669; -1 FTE; +2 CME; 0 MIL)  

ositioned Stocks - Ship Leases..................................................................................................................
ds the leasing cost to bring one Large Medium Speed Roll-on/Roll-off (LMSR) ship from Reduced Opera
us and Common User Sealift Program status to Full Operating Status.  Also funds the increased operati
s for five leased ships already in full operating status.  FY 2012 there will be six LMSRs in full operating s
 LMSRs will carry two Sustainment Brigades with a Combat Support Hospital.  Cost include leasing and
 of these ships.  APS-3 ship operations per diem rates must be paid whether ships are loaded with cargo 
ty ships pay a daily reduced rate which is approximately 24% less than the full rate.  Once the ship is ag
aded with cargo, the full operating rate is again charged.  (Baseline:  $267,669; 0 FTE; 0 CME; 0 MIL)  

creases......................................................................................................................................................

e FY 2011 Costs .......................................................................................................................................

ization of FY 2011 Program Decreases ......................................................................................................

 Decreases in FY 2012 .............................................................................................................................

nse Efficiency - Civilian Staffing Reduction................................................................................................
art of the Department of Defense reform agenda, eliminates Civilian full-time equivalent positions to ma
 limited exceptions, Civilian staffing at the FY 2010 level.  (Baseline:  $7,933; -6 FTE)  
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2) Defe .................$-77
As p Y 2010 
for c

3) Effic .................$-63
Effic
(Bas

4) One .................$-21
The  due to 
a les

FY 2012 Budg ....................................................$390,394
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nse Efficiency - Contractor Staff Support...................................................................................................
art of the Department of Defense reform agenda, reduces funds below the aggregate level reported in F
ontracts that augment staff functions.  (-1 CME)  

iency - Travel and Transportation of Persons.............................................................................................
iencies gained in travel and transportation of persons through effective use of cost reduction initiatives.
eline: $2,460; 0 FTE; 0 CME; 0 MIL)  

 Less Compensable Day ............................................................................................................................
re will be one less compensable day in FY 2012. This will result in a decrease in Civilian manpower costs
ser number of workdays in FY 2012 (260 days) as compared to FY 2011 (261 days).

et Request.................................................................................................................................................
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IV.  Performan

Strategic Mobiliz
Total Number/Typ
Power Projection

Army Prepositione
   Large Medium S
     (Converted)

   Large Medium S
     (New Build)

   Roll-On/Roll-Off 

   Container

Storage Capacity

   Sea Emergency

   Afloat Prepo Exe
Total Prepositone
Projection Progra
(Army Watercraft A
     APS-4 Pacific (
     APS-5 Southwe
Brigade Inspectio
* No change in eq
for each APS to ha
company, a mediu
a modular causew
NOTE:  APS-3 and
NOTE:  APS-3 Bri
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ce Criteria and Evaluation Summary:

ation Measure FY 2010 FY 2011 FY 2012
e of Prepositioned ships in Army                

 Program Qty 6 7 8

d Stocks (APS-3)
peed Roll-On/Roll-Off (LMSR) Qty 0 0 0

peed Roll-On/Roll-Off (LMSR) Qty 4 5 6

                                                                              
Ship Qty 0 0 0

Qty 2 2 2

Sq. Ft. (M) 1 1.25 1.5

 Deployment Readiness Exercise Qty 0 0 0

rcise (APS-3) Qty 0 0 0
d Watercraft Units Sets in Army Power 
m Equipment Sets 8* 8* 8*
ssets (APS-4/APS-5))

Yokohama North Dock, Japan) Equipment Sets 4 4 4
st Asia (Kuwaiti Naval Base, Kuwait) Equipment Sets 4 4 4
n Readiness Exercise Program (BIREP) Qty 1 1 1

uipment density, just organization.  Current plan is 
ve a "package" consisting of a heavy boat 
m boat platoon, partial floating craft company and 
ay system company.
 APS-5 are downloaded in FY 2009.

gade sets will be reset in accordance with APS Strategy 2015 timeline objectives.
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V.  Personnel 

Personnel Su
Full-Time Equi anges may not correspond exactly to an Army-wide 
average fundin

2012
Change

 FY 2011/2012

Active Military 12 0
Officer 6 0
Enlisted 6 0

Active Military 12 -2
Officer 6 -2
Enlisted 6 0

Civilian FTEs 66 -7
U.S. Direct 66 -7
Foreign Nat 0 0
Total Direc 66 -7

Foreign Nat 0 0
(Reimbursable 0 0

Average Annu 110 1

Contractor FT 25 1
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Summary:

mmary Explanation:
valent (FTE) and funding changes between budget years are based on detailed rates; therefore, FTE ch
g estimate.

FY 2010 FY 2011 FY 

 End Strength (E/S) (Total) 15 12
9 6
6 6

 Average Strength (A/S) (Total) 14 14
9 8
5 6

(Total) 63 73
Hire 63 73
ional Direct Hire 0 0
t HireTotal Direct Hire 63 73
ional Indirect Hire 0 0
 Civilians (Memo)) 0 0

al Civilian Salary Cost ($ in Thousands) 135 109

Es (Total) 587 24
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VI.  OP-32A Li

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program

CIVILIAN PE
0101 EXEC, GEN, ,933 0 0.29% 23 -685 7,271
0199 TOTAL CIV P ,933 0 23 -685 7,271

TRAVEL
0308 TRAVEL OF ,460 0 1.50% 37 -1,242 1,255
0399 TOTAL TRAV ,460 0 37 -1,242 1,255

DEFENSE W
0401 DESC FUEL 7 0 2.97% 0 0 7
0411 ARMY MANA ,328 0 1.34% 272 -190 20,410
0412 NAVY MANA 0 0 0.64% 0 0 0
0415 DLA MANAG ,997 0 1.46% 161 104 11,262
0416 GSA MANAG ,964 0 1.50% 29 18 2,011
0499 TOTAL SUPP ,296 0 462 -68 33,690

DEFENSE W
0502 ARMY EQUI 460 0 1.34% 6 -4 462
0506 DLA EQUIPM 0 0 1.46% 0 0 0
0507 GSA MANAG ,487 0 1.50% 37 23 2,547
0599 TOTAL STOC ,947 0 43 19 3,009

OTHER FUN
0601 ARMY (ORD ,146 0 -11.65% -133 137 1,150
0675 DEFENSE R 0 0 0.00% 0 0 0
0679 COST REIMB 0 0 1.50% 0 0 0
0699 TOTAL INDU ,146 0 -133 137 1,150

TRANSPOR
0715 MSC APF (P ,530 0 -15.80% -30,578 76,637 239,589
0719 SDDC CARG ,340 0 30.50% 2,849 0 12,189
0771 COMMERCIA ,395 0 1.50% 96 1,446 7,937
0799 TOTAL TRAN ,265 0 -27,633 78,083 259,715

OTHER PUR
0913 PURCHASED 271 0 1.50% 4 2 277
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ne Items:

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr

RSONNEL COMPENSATION
 SPEC SCHEDULE 8,511 0 1.42% 121 -699 7
ERSONNEL COMP 8,511 0 121 -699 7

PERSONS 511 0 1.40% 7 1,942 2
EL 511 0 7 1,942 2

ORKING CAPITAL FUND SUPPLIES AND MATERIALS
247 0 7.80% 19 -259

GED SUPPLIES & MATERIALS 642 0 4.51% 29 19,657 20
GED SUPPLIES & MATERIALS 8 0 3.23% 0 -8
ED SUPPLIES & MATERIALS 23,977 0 2.07% 496 -13,476 10
ED SUPPLIES & MATERIALS 1,005 0 1.40% 14 945 1
LIES & MATERIALS PURCHASES 25,879 0 558 6,859 33

ORKING CAPITAL FUND EQUIPMENT PURCHASES
PMENT 11 0 4.51% 0 449

ENT 146 0 2.07% 3 -149
ED EQUIPMENT 94 0 1.40% 1 2,392 2
K FUND EQUIPMENT PURCHASES 251 0 4 2,692 2

D PURCHASES
NANCE) 824 0 -1.15% -9 331 1
EUTILIZATION AND MARKETING SERV 9 0 0.00% 0 -9
URSABLE PURCHASES 43 0 1.40% 1 -44

STRIAL FUND PURCHASES 876 0 -8 278 1

TATION
REPO) - ARMY 0 0 5.20% 0 193,530 193
O OPERATIONS (PORT HANDLING) 0 0 -22.10% 0 9,340 9
L TRANSPORTATION 132,719 0 1.40% 1,858 -128,182 6
SPORTATION 132,719 0 1,858 74,688 209

CHASES
 UTILITIES 0 0 1.40% 0 271



Exhibit OP-5, Subactivity Group 211

0914 PURCHASED 0 0 1.50% 0 0 0
0915 RENTS (NON 0 0 1.50% 0 0 0
0917 POSTAL SER 0 0 1.50% 0 0 0
0920 SUPPLIES/M ,580 0 1.50% 174 106 11,860
0922 EQUIPMENT ,546 0 1.50% 278 169 18,993
0923 FACILITY MA ,488 0 1.50% 22 14 1,524
0925 EQUIPMENT ,247 0 1.50% 139 83 9,469
0932 MGMT & PR 0 0 1.50% 0 0 0
0933 STUDIES, AN 0 0 1.50% 0 0 0
0937 LOCALLY PU 147 0 1.50% 2 -1 148
0987 OTHER INTR ,337 0 1.50% 470 6,713 38,520
0989 OTHER CON ,603 0 1.50% 54 -1,144 2,513
0990 IT CONTRAC 0 0 1.50% 0 1,000 1,000
0998 OTHER COS 0 0 1.50% 0 0 0
0999 TOTAL OTHE ,219 0 1,143 6,942 84,304

9999 GRAND TOT ,266 0 -26,058 83,186 390,394

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program
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 COMMUNICATIONS 52 0 1.40% 1 -53
-GSA) 362 0 1.40% 5 -367
VICES (U.S.P.S.) 2 0 1.40% 0 -2
ATERIALS (NON FUND) 199 0 1.40% 3 11,378 11
 MAINTENANCE BY CONTRACT 25,755 0 1.40% 361 -7,570 18
INTENANCE BY CONTRACT 4,340 0 1.40% 61 -2,913 1
 PURCHASES (NON FUND) 7,745 0 1.40% 108 1,394 9
OFESSIONAL SPT SVCS 0 0 1.40% 0 0

ALYSIS, & EVALUATIONS 875 0 1.40% 12 -887
RCHASED FUEL 90 0 1.40% 1 56
A-GOVERNMENTAL PURCHASES 26,915 0 1.40% 377 4,045 31
TRACTS 2,004 0 1.40% 28 1,571 3
TS SUPPORT SERVICES 0 0 1.40% 0 0
TS 1 0 1.40% 0 -1
R PURCHASES 68,340 0 957 6,922 76

AL 237,087 0 3,497 92,682 333

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr
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I.  Description
     ARMY [CONUS]), APS-2 (Europe), APS-4 (Northeast Asia), 
and APS Europe, Southwest Asia, South Korea, Japan, and 
Hawaii to pport equipment, necessary facilities and associated 
costs sp
     Five m  sets enable the rapid deployment of CONUS-based 
Soldiers o be stored on land, and two additional Infantry BCTs 
to be ab uthwest Asia and Northeast Asia), Army operational 
requirem CT (with supporting equipment) in APS-4 (Northeast 
Asia), bu ent and functional support capabilities, such as the 
storage for specific missions.  Specific missions include air-
drop res hich enable units and BCTs, as well as reinforcing 
units, to m CONUS can be established.

II.  Force Stru
     Army e (SPG) by providing a rapid response capability to 
deployin ic mobility capabilities to execute Overseas Contin-
gency O

   APS-1 ONUS based prepositioned unit set equipment, and 
worldwid

   APS-2  Stocks for Allies-Israel (WRSA-I).

   APS-4 ent/Ammo/Sustainment/Watercraft.

   APS-5 t/Watercraft and State Department negotiated Oman 
Access F
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 of Operations Financed:
 PREPOSITIONED STOCKS (APS)  - The APS program consists of APS-1 (Continental United States 

-5 (Southwest Asia).  APS supports the Army's capability to project combat-ready forces from CONUS, 
 conduct operations anywhere in the world.  Funding supports the manpower, materiel handling, other su

ecifically required to receive, store, maintain, and issue prepositioned stocks of materiel. 
odular Brigade Combat Team (BCT) equipment sets are the centerpieces of the APS program.  These

 in support of future contingency operations.  The Army's APS Strategy 2015 calls for three Heavy BCTs t
oard ships.  While the Army continues to maintain stocks in all APS (to include watercraft unit sets in So
ents (the BCT Acceleration and the Iraq Surge) dictate that the only full APS BCT on hand is the heavy B
t plans are to reset the other four by the end of FY 2015.  Also included in the APS are various sustainm

and maintenance of Operational Projects, which are tailored sets of equipment and supplies configured 
upply, base camps (Force Provider), and pipeline operations.  Also included are sustainment supplies, w
operate in theater for the first 60 days of a major combat operation, until sea lines of communications fro

cture Summary:
 Prepositioned Stocks supports the current National Military Strategy and the Strategic Planning Guidanc
g forces.  APS are a key component of a relevant and ready land force as the Army enhances its strateg
perations (OCO) and transforms to meet the emerging strategic realities of the 21st century.

 (CONUS) - Operation and support costs for CONUS based APS sustainment, operational projects and C
e management of APS Program. 

 (Europe) - Operation and support costs for Europe based strategic Equipment/Ammo and War Reserve

  (Northeast Asia - Korea/Japan/Hawaii) - Operation and support costs for Northeast Asia based Equipm

 (Southwest Asia) - Operation and support costs for Southwest Asia based Equipment/Ammo/Sustainmen
ee.
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III.  Financial S

A.  Program Appn

Normalized 
Current 
Estimate

FY 2012 
Estimate

ARMY $102,240 $102,240 $169,535
$102,240 $102,240 $169,535

B.  Reconc
Change

FY 11/FY 11
Change

FY 11/FY 12

BASELI $102,240 $102,240
Con 0
Con 0
Adju 0
Con 0

SUBTOT 102,240
War 0
X-Ye 0
Fact 0

SUBTOT 102,240
Antic 0
Less 0
Less 0
Price 1,137
Func 0
Prog 66,158

NORMA $102,240 $169,535
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ummary ($ In Thousands):

FY 2011

 Elements
FY 2010 
Actual

Budget 
Request Amount Percent

 PREPOSITIONED STOCKS $84,218 $102,240 $0 0.00%
SUBACTIVITY GROUP TOTAL $84,218 $102,240 $0 0.00%

iliation Summary

NE FUNDING
gressional Adjustments (Distributed)
gressional Adjustments (Undistributed)
stments to Meet Congressional Intent
gressional Adjustments (General Provisions)
AL APPROPRIATED AMOUNT

 Related and Disaster Supplemental Appropriation
ar Carryover
-of-Life Changes (2011 to 2011 Only)
AL BASELINE FUNDING
ipated Reprogramming (Requiring 1415 Actions)
:  War Related and Disaster Supplemental Appropriation
:  X-Year Carryover
 Change
tional Transfers
ram Changes
LIZED CURRENT ESTIMATE
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C.  Reconcilia

FY 2011 Presi ....................................................$102,240

1. Congressio ....................................................$0

FY 2011 Appr ....................................................$102,240

2. War-Relate ....................................................$0

3. Fact-of-Life ....................................................$0

FY 2011 Appr ....................................................$102,240

4. Anticipated ....................................................$0

Revised FY 20 ....................................................$102,240

5. Less: Emer ....................................................$0

Normalized FY ....................................................$102,240

6. Price Chan ....................................................$1,137

7. Transfers... ....................................................$0

8. Program In ....................................................$67,713

a) Annual ..................................... $0

b) One-Tim ..................................... $0

c) Program ..................................... $67,713
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tion of Increases and Decreases:

dent's Budget Request.............................................................................................................................

nal Adjustments ..........................................................................................................................................

opriated Amount .......................................................................................................................................

d and Disaster Supplemental Appropriations .............................................................................................

 Changes ....................................................................................................................................................

opriated and Supplemental Funding .......................................................................................................

 Reprogramming (Requiring 1415 Actions).................................................................................................

11 Estimate...............................................................................................................................................

gency Supplemental Funding .....................................................................................................................

 2011 Current Estimate ...........................................................................................................................

ge ................................................................................................................................................................

....................................................................................................................................................................

creases .......................................................................................................................................................

ization of New FY 2011 Program ................................................................................................................

e FY 2012 Costs.......................................................................................................................................

 Growth in FY 2012...................................................................................................................................
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1) Prep .................$8,993
Incr re 
desi y Spe-
cial ridging 
Mat

2) Prep .................$4,792
Fun ission.  
Cos  Cost 
incre  from 
ever E; -1 
CME

3) Prep .................$53,928
Fun rage in 
dese . Envi-
ronm consti-
tute  Team, 
Infa y 2015 
obje ire-
men .  The 
Arm s are 
und atant 
com ll of its 
APS line:  
$8,8

9. Program De ....................................................$-1,555

a) One-Tim ..................................... $0

b) Annual ..................................... $0

c) Program ..................................... $-1,555
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ositioned Stocks (APS-1) - CONUS...........................................................................................................
eased cost of Care of Supplies in Storage (COSIS) of Operational Projects. Operational Projects stock a
gned to support one or more Army operations, plans, or contingencies.  Operational Projects include Arm
Operations Forces Support, Collective Support Systems, Containerized Systems, Force Providers and B
erial.  (Baseline:  $29,792; +2 FTE; -3 CME; 0 MIL)  

ositioned Stocks (APS-4) - Northeast Asia (Korea/Japan/Hawaii) ............................................................
ding supports an increase of retrograde support for the War Reserve Stocks for Allies-Korea (WRSA-K) m
t will be for 250 thousand short tons of WRSA-K assets for retrograde returning from Korea to CONUS. 
ase in APS-4 includes an increase in watercraft maintenance scheduling.  Maintenance cycle increases
y four to six years to every two years to enhance readiness and deployability.  (Baseline:  $51,199; 0 FT
; 0 MIL)  

ositioned Stocks (APS-5) - Southwest Asia...............................................................................................
ding will support a higher cost to conduct COSIS and cyclic maintenance of equipment due to outside sto
rt.  Equipment must be maintained annually vice normal maintenance requirement of every three years
ental conditions require more extensive maintenance to meet equipment readiness standards and to re

 equipment sets in Southwest Asia.  Reconstitution of APS land based and afloat Heavy Brigade Combat
ntry Brigade Combat Team and Sustainment Supply Brigade sets will be accomplished IAW APS Strateg
ctives.  APS Strategy 2015 objectives fully support Army Combatant Commander operational plan requ
ts and is built IAW Strategic Planning Guidance and Guidance for Employing the Force (GEF) directives
y continues to review its APS Strategy 2015 objectives based on priorities.  Current OSD directed studie
erway to develop courses of action to create Army and other Service efficiencies without impacting comb
mander effectiveness.  The Army began incorporating Mine Resistant Ambush Protection vehicles into a
 land based and afloat sets in FY 2011 as well as selected CONUS and European storage sites.  (Base
64; 0 FTE; 0 CME; 0 MIL)  

creases......................................................................................................................................................

e FY 2011 Costs .......................................................................................................................................

ization of FY 2011 Program Decreases ......................................................................................................

 Decreases in FY 2012 .............................................................................................................................
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1) Defe .................$-1,200
As p intain, 
with

2) Effic .................$-283
Effic
(Bas

3) One .................$-72
The  due to 
a les

FY 2012 Budg ....................................................$169,535
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nse Efficiency - Civilian Staffing Reduction................................................................................................
art of the Department of Defense reform agenda, eliminates Civilian full-time equivalent positions to ma
 limited exceptions, Civilian staffing at the FY 2010 level.  (Baseline:  $26,118; -11 FTE)  

iency - Travel and Transportation of Persons.............................................................................................
iencies gained in travel and transportation of persons through effective use of cost reduction initiatives.
eline: $1,059; 0 FTE; 0 CME; 0 MIL)  

 Less Compensable Day ............................................................................................................................
re will be one less compensable day in FY 2012. This will result in a decrease in Civilian manpower costs
ser number of workdays in FY 2012 (260 days) as compared to FY 2011 (261 days).

et Request.................................................................................................................................................
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IV.  Performan

Army Prepo
Stock (A

FY 2011 FY 2012

APS-2           
Europe

 set in APS-2. No BCT set in APS-2

APS-4           
Pacific

t COSIS and 
aintenance on 
nd supporting 
nt (Sustainment 

 and hospital 
d ammo stocks.

Conduct COSIS and cyclic 
maintenance on HBCT and 
supporting equipment 
(Sustainment Brigade and 
hospital sets) and ammo 
stocks.

APS-5           
Southwest As

e reset of HBCT 
torized 
tation Set (286 

n Kuwait and 
Afghan Inf BN 
ward Support 
y with motorized 
tation set (108 
 

Conduct COSIS and cyclic 
maintenance on residual 
HBCT and IBCT in Kuwait and 
Infantry BN with Forward 
Support Company in 
Afghanistan with motorized 
augmentation sets.  Begin 
reconsitution of Sustainment 
BDE and Fires BDE in Qatar. 
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ce Criteria and Evaluation Summary:

sitioned 
PS)

Location Brigade Set FY 2010

      Italy A Heavy Brigade Combat Team 
(HBCT) set will be activated in APS-
2 by FY 2015.  The Livorno Strategic 
Base will store critical APS combat 
equipment and approxiamately 4502 
Mine Resistant Ambush Protection 
(MRAP) vehicles beginning in FY 
2011.  

No BCT set in APS-2. No BCT

            Korea HBCT set with a tailored 
Sustainment Brigade and five 
hospital sets.  MRAP augmentation 
sets consisting of 344 vehicles will 
be positioned in South Korea.

Conduct COSIS and 
cyclic maintenance on 
HBCT and supporting 
equipment 
(Sustainment Brigade 
and hospital sets) and 
ammo stocks.

Conduc
cyclic m
HBCT a
equipme
Brigade
sets) an

              
ia

Kuwait/Qatar 2x2 BCT used in Operation Iraqi 
Freedom (OIF) reset as HBCT.  
Augmentation through FY 2010 with 
Infantry BCT and one Infantry 
Battalion; all these sets include a 
motorized element of up-armored 
High Mobility Multipurpose Wheeled 
Vehicles (UAHs) that will transition to 
847 MRAPs beginning in FY 2011.   

Combat brigade sets 
in APS-5 are issued.  

Continu
with Mo
Augmen
UAHs) i
reset of 
with For
Compan
augmen
UAH).   
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V.  Personnel 

Personnel Su
Full-Time Equi anges may not correspond exactly to an Army-wide 
average fundin

2012
Change

 FY 2011/2012

Active Military 69 0
Officer 21 0
Enlisted 48 0

Active Military 69 -1
Officer 21 -2
Enlisted 48 1

Civilian FTEs 360 -9
U.S. Direct 135 -10
Foreign Nat 225 1
Total Direc 360 -9

Foreign Nat 0 0
(Reimbursable 202 0

Average Annu 70 -1

Contractor FT 413 -4
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Summary:

mmary Explanation:
valent (FTE) and funding changes between budget years are based on detailed rates; therefore, FTE ch
g estimate.

FY 2010 FY 2011 FY 

 End Strength (E/S) (Total) 70 69
24 21
46 48

 Average Strength (A/S) (Total) 71 70
23 23
48 47

(Total) 355 369
Hire 156 145
ional Direct Hire 199 224
t HireTotal Direct Hire 355 369
ional Indirect Hire 0 0
 Civilians (Memo)) 278 202

al Civilian Salary Cost ($ in Thousands) 87 71

Es (Total) 587 417
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VI.  OP-32A Li

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program

CIVILIAN PE
0101 EXEC, GEN, ,385 0 0.32% 50 -906 14,529
0103 WAGE BOAR 398 0 0.50% 2 -72 328
0104 FOREIGN NA ,335 42 0.40% 41 79 10,497
0105 SEPARATION 0 0 0.00% 0 0 0
0107 VOLUNTARY 0 0 0.00% 0 0 0
0199 TOTAL CIV P ,118 42 93 -899 25,354

TRAVEL
0308 TRAVEL OF ,059 0 1.50% 16 -461 614
0399 TOTAL TRAV ,059 0 16 -461 614

DEFENSE W
0401 DESC FUEL 35 0 2.97% 1 0 36
0411 ARMY MANA 135 0 1.34% 2 -1 136
0415 DLA MANAG ,214 0 1.46% 32 34 2,280
0416 GSA MANAG 215 0 1.50% 3 3 221
0499 TOTAL SUPP ,599 0 38 36 2,673

DEFENSE W
0502 ARMY EQUI 5 0 1.34% 0 6 11
0506 DLA EQUIPM ,095 0 1.46% 31 2,647 4,773
0507 GSA MANAG ,780 0 1.50% 72 72 4,924
0599 TOTAL STOC ,880 0 103 2,725 9,708

OTHER FUN
0601 ARMY (ORD ,052 0 -11.65% -123 1,420 2,349
0679 COST REIMB 631 0 1.50% 9 11 651
0699 TOTAL INDU ,683 0 -114 1,431 3,000

TRANSPOR
0771 COMMERCIA ,899 0 1.50% 388 32,717 59,004
0799 TOTAL TRAN ,899 0 388 32,717 59,004

OTHER PUR
0901 FOR NATION 0 0 0.00% 0 0 0
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ne Items:

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr

RSONNEL COMPENSATION
 SPEC SCHEDULE 19,395 0 1.19% 231 -4,241 15
D 714 0 0.84% 6 -322
TIONAL DIRECT HIRE (FNDH) 10,264 32 1.55% 160 -121 10
 LIABILITY (FNDH) 389 0 0.00% 0 -389

 SEPARATION INCENTIVE PAYMENTS 125 0 0.00% 0 -125
ERSONNEL COMP 30,887 32 397 -5,198 26

PERSONS 2,108 0 1.40% 30 -1,079 1
EL 2,108 0 30 -1,079 1

ORKING CAPITAL FUND SUPPLIES AND MATERIALS
428 0 7.80% 33 -426

GED SUPPLIES & MATERIALS 173 0 4.51% 8 -46
ED SUPPLIES & MATERIALS -1,082 0 2.07% -22 3,318 2
ED SUPPLIES & MATERIALS 509 0 1.40% 7 -301
LIES & MATERIALS PURCHASES 28 0 26 2,545 2

ORKING CAPITAL FUND EQUIPMENT PURCHASES
PMENT 108 0 4.51% 5 -108

ENT 17 0 2.07% 0 2,078 2
ED EQUIPMENT 10 0 1.40% 0 4,770 4
K FUND EQUIPMENT PURCHASES 135 0 5 6,740 6

D PURCHASES
NANCE) 634 0 -1.15% -7 425 1
URSABLE PURCHASES 6,005 0 1.40% 84 -5,458

STRIAL FUND PURCHASES 6,639 0 77 -5,033 1

TATION
L TRANSPORTATION 340 0 1.40% 5 25,554 25
SPORTATION 340 0 5 25,554 25

CHASES
AL INDIRECT HIRE (FNIH) 28 0 0.00% 0 -28
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0913 PURCHASED ,552 0 1.50% 23 24 1,599
0914 PURCHASED 846 0 1.50% 13 13 872
0915 RENTS (NON 0 0 1.50% 0 0 0
0917 POSTAL SER 71 0 1.50% 1 0 72
0920 SUPPLIES/M ,101 0 1.50% 17 16 1,134
0921 PRINTING A 0 0 1.50% 0 0 0
0922 EQUIPMENT 0 0 1.50% 0 0 0
0925 EQUIPMENT ,701 0 1.50% 116 115 7,932
0932 MGMT & PR 0 0 1.50% 0 0 0
0933 STUDIES, AN 0 0 1.50% 0 0 0
0987 OTHER INTR ,609 0 1.50% 399 30,289 57,297
0989 OTHER CON 122 0 1.50% 2 152 276
0998 OTHER COS 0 0 1.50% 0 0 0
0999 TOTAL OTHE ,002 0 571 30,609 69,182

9999 GRAND TOT ,240 42 1,095 66,158 169,535

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program
DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates

Operation and Maintenance, Army
Budget Activity 02:  Mobilization

Activity Group 21:  Strategic Mobilization and War Reserves
Detail by Subactivity Group 212:  Army Prepositioned Stocks

          

230

 UTILITIES 0 0 1.40% 0 1,552 1
 COMMUNICATIONS 757 0 1.40% 11 78
-GSA) 737 0 1.40% 10 -747
VICES (U.S.P.S.) 0 0 1.40% 0 71
ATERIALS (NON FUND) 809 0 1.40% 11 281 1

ND REPRODUCTION 28 0 1.40% 0 -28
 MAINTENANCE BY CONTRACT 862 0 1.40% 12 -874
 PURCHASES (NON FUND) 10,448 0 1.40% 146 -2,893 7
OFESSIONAL SPT SVCS 2,021 0 1.40% 28 -2,049

ALYSIS, & EVALUATIONS 0 0 1.40% 0 0
A-GOVERNMENTAL PURCHASES 27,619 0 1.40% 387 -1,397 26
TRACTS 508 0 1.40% 7 -393
TS 264 0 1.40% 4 -268
R PURCHASES 44,081 0 616 -6,695 38

AL 84,218 32 1,156 16,834 102

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr
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I.  Description
INDUST parts support (excluding ammunition).  Additionally, it 
provides es program administration, project management, and 
industria  acquisition, readiness, and sustainment.  An integral 
element itigate the risk of sector deficiencies and shortfalls in 
capabilit

II.  Force Stru
This prog y surge or replenishment requirements during peace-
time.  Th
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 of Operations Financed:
RIAL PREPAREDNESS - Executes industrial analysis tools to help the Army obtain end-item and repair 
 for a planning base with private industry and government owned industrial plants.  Such planning includ
l base management.  Industrial analysis is performed on industrial sectors which support weapon system
of this program is the evaluation of industrial base capability and development of recommendations to m
y.

cture Summary:
ram funds the cost associated with the retention of plant capacity not utilized with requirements to satisf
e funds are managed through the Army Materiel Command (AMC).
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III.  Financial S

A.  Program Appn

Normalized 
Current 
Estimate

FY 2012 
Estimate

INDUS $5,736 $5,736 $6,675
$5,736 $5,736 $6,675

B.  Reconc
Change

FY 11/FY 11
Change

FY 11/FY 12

BASELI $5,736 $5,736
Con 0
Con 0
Adju 0
Con 0

SUBTOT 5,736
War 0
X-Ye 0
Fact 0

SUBTOT 5,736
Antic 0
Less 0
Less 0
Price 20
Func 0
Prog 919

NORMA $5,736 $6,675
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ummary ($ In Thousands):

FY 2011

 Elements
FY 2010 
Actual

Budget 
Request Amount Percent

TRIAL PREPAREDNESS $5,694 $5,736 $0 0.00%
SUBACTIVITY GROUP TOTAL $5,694 $5,736 $0 0.00%

iliation Summary

NE FUNDING
gressional Adjustments (Distributed)
gressional Adjustments (Undistributed)
stments to Meet Congressional Intent
gressional Adjustments (General Provisions)
AL APPROPRIATED AMOUNT

 Related and Disaster Supplemental Appropriation
ar Carryover
-of-Life Changes (2011 to 2011 Only)
AL BASELINE FUNDING
ipated Reprogramming (Requiring 1415 Actions)
:  War Related and Disaster Supplemental Appropriation
:  X-Year Carryover
 Change
tional Transfers
ram Changes
LIZED CURRENT ESTIMATE
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C.  Reconcilia

FY 2011 Presi ....................................................$5,736

1. Congressio ....................................................$0

FY 2011 Appr ....................................................$5,736

2. War-Relate ....................................................$0

3. Fact-of-Life ....................................................$0

FY 2011 Appr ....................................................$5,736

4. Anticipated ....................................................$0

Revised FY 20 ....................................................$5,736

5. Less: Emer ....................................................$0

Normalized FY ....................................................$5,736

6. Price Chan ....................................................$20

7. Transfers... ....................................................$0

8. Program In ....................................................$1,379

a) Annual ..................................... $0

b) One-Tim ..................................... $0

c) Program ..................................... $1,379
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tion of Increases and Decreases:

dent's Budget Request.............................................................................................................................

nal Adjustments ..........................................................................................................................................

opriated Amount .......................................................................................................................................

d and Disaster Supplemental Appropriations .............................................................................................

 Changes ....................................................................................................................................................

opriated and Supplemental Funding .......................................................................................................

 Reprogramming (Requiring 1415 Actions).................................................................................................

11 Estimate...............................................................................................................................................

gency Supplemental Funding .....................................................................................................................

 2011 Current Estimate ...........................................................................................................................

ge ................................................................................................................................................................

....................................................................................................................................................................

creases .......................................................................................................................................................

ization of New FY 2011 Program ................................................................................................................

e FY 2012 Costs.......................................................................................................................................

 Growth in FY 2012...................................................................................................................................
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1) Indu .................$1,379
Fun nishing 
Man d cost 
effe Army 
end ne:  
$5,7

9. Program De ....................................................$-460

a) One-Tim ..................................... $0

b) Annual ..................................... $0

c) Program ..................................... $-460

1) Defe .................$-436
As p intain, 
with

2) Effic .................$-9
Effic

3) One .................$-15
The  due to 
a les

FY 2012 Budg ....................................................$6,675
DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates

Operation and Maintenance, Army
Budget Activity 02:  Mobilization

Activity Group 21:  Strategic Mobilization and War Reserves
Detail by Subactivity Group 213:  Industrial Preparedness

          

234

strial Preparedness Operations..................................................................................................................
ding supports an increase in Industrial Preparedness operations.  This includes cost to upgrade the Dimi
ufacturing Sources and Material Shortages (DMSMS) server.  DMSMS automation will allow for timely an

ctive actions to be taken to reduce the impact of items on the readiness and sustainment of the affected 
 item(s) and/or weapon system(s).  Funding will also provide technical program support service.  (Baseli
36; 0 FTE; 0 CME; 0 MIL)  

creases......................................................................................................................................................

e FY 2011 Costs .......................................................................................................................................

ization of FY 2011 Program Decreases ......................................................................................................

 Decreases in FY 2012 .............................................................................................................................

nse Efficiency - Civilian Staffing Reduction................................................................................................
art of the Department of Defense reform agenda, eliminates Civilian full-time equivalent positions to ma
 limited exceptions, Civilian staffing at the FY 2010 level.  (Baseline:  $5,623; -4 FTE)  

iency - Travel and Transportation of Persons.............................................................................................
iencies gained in travel and transportation of persons through effective use of cost reduction initiatives.

 Less Compensable Day ............................................................................................................................
re will be one less compensable day in FY 2012. This will result in a decrease in Civilian manpower costs
ser number of workdays in FY 2012 (260 days) as compared to FY 2011 (261 days).

et Request.................................................................................................................................................
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ce Criteria and Evaluation Summary:

Performance Criteria Not Applicable
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V.  Personnel 

Personnel Su
Full-Time Equi anges may not correspond exactly to an Army-wide 
average fundin

2012
Change

 FY 2011/2012

Active Military 0 0
Officer 0 0
Enlisted 0 0

Active Military 0 0
Officer 0 0
Enlisted 0 0

Civilian FTEs 46 -4
U.S. Direct 46 -4
Foreign Nat 0 0
Total Direc 46 -4

Foreign Nat 0 0
(Reimbursable 2 0

Average Annu 114 2

Contractor FT 1 0
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Summary:

mmary Explanation:
valent (FTE) and funding changes between budget years are based on detailed rates; therefore, FTE ch
g estimate.

FY 2010 FY 2011 FY 

 End Strength (E/S) (Total) 0 0
0 0
0 0

 Average Strength (A/S) (Total) 0 0
0 0
0 0

(Total) 26 50
Hire 26 50
ional Direct Hire 0 0
t HireTotal Direct Hire 26 50
ional Indirect Hire 0 0
 Civilians (Memo)) 0 2

al Civilian Salary Cost ($ in Thousands) 177 112

Es (Total) 1 1
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VI.  OP-32A Line Items:

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2011 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program

CIVILIAN PERSONNEL COMPENSATION
0101 EXEC, GEN, SPEC SCHEDULE 4,566 0 1.88% 86 971 5,623 0 0.32% 18 -400 5,241
0103 WAGE BOARD 2 0 0.00% 0 -2 0 0 0.00% 0 0 0
0107 VOLUNTARY SEPARATION INCENTIVE PAYMENTS 25 0 0.00% 0 -25 0 0 0.00% 0 0 0
0199 TOTAL CIV PERSONNEL COMP 4,593 0 86 944 5,623 0 18 -400 5,241

TRAVEL
0308 TRAVEL OF PERSONS 132 0 1.40% 2 -132 2 0 1.50% 0 -1 1
0399 TOTAL TRAVEL 132 0 2 -132 2 0 0 -1 1

DEFENSE WORKING CAPITAL FUND SUPPLIES AND MATERIALS
0411 ARMY MANAGED SUPPLIES & MATERIALS 1 0 4.51% 0 -1 0 0 1.34% 0 0 0
0499 TOTAL SUPPLIES & MATERIALS PURCHASES 1 0 0 -1 0 0 0 0 0

OTHER PURCHASES
0914 PURCHASED COMMUNICATIONS 21 0 1.40% 0 -21 0 0 1.50% 0 22 22
0920 SUPPLIES/MATERIALS (NON FUND) 10 0 1.40% 0 -8 2 0 1.50% 0 10 12
0921 PRINTING AND REPRODUCTION 6 0 1.40% 0 -6 0 0 1.50% 0 0 0
0925 EQUIPMENT PURCHASES (NON FUND) 107 0 1.40% 1 -108 0 0 1.50% 0 1,251 1,251
0932 MGMT & PROFESSIONAL SPT SVCS 341 0 1.40% 5 -239 107 0 1.50% 2 6 115
0934 ENGINEERING & TECHNICAL SERVICES 18 0 1.40% 0 -18 0 0 1.50% 0 0 0
0989 OTHER CONTRACTS 465 0 1.40% 7 -470 2 0 1.50% 0 31 33
0999 TOTAL OTHER PURCHASES 968 0 13 -870 111 0 2 1,320 1,433

9999 GRAND TOTAL 5,694 0 101 -59 5,736 0 20 919 6,675
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I.  Description
     OFFI MA), U.S. Military Academy Preparatory School 
(USMAP nnel.  In addition, it finances the costs for Class III 
(fuel and
       U.S. Leader Development System.  This includes resident 
instructio e administration, Civilian personnel pay and benefits, 
cadet su duty (travel and per diem), cadet summer training, 
academi rary.  
       U.S. n academic institution that accepts 245 students and 
Soldiers ission standards.  As a military school with a career 
focus, U icer in the U.S. Army.  USMAPS prepares candidates 
selected nges of the United States Military Academy at West 
Point.  C ational Guard.  A limited number of civilian high 
school g y Reserves, specifically for the purpose of attending 
USMAPS
     OFFIC  at the Officer Candidate Schools (OCS) at Fort Ben-
ning in s n training course, associated Civilian pay, supplies 
and equ , whether on active or reserve duty.

II.  Force Stru
     Provid outh, NJ; and the OCS located at Fort Benning, GA.
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 of Operations Financed:
CER ACQUISITION - This program funds three mission-essential institutions; U.S. Military Academy (US
S), and Officer Candidate School (OCS).  These institutions provide the Army with qualified officer perso
 oils) and Class IX (repair parts) to operate and maintain equipment sets.
 MILITARY ACADEMY (USMA) - The budget funds admissions to the USMA and execution of the Cadet 
n for 4,400 cadets in an accredited program leading to a Bachelor of Science degree, and it finances th
pport, preparation of academy training aids, and training literature.  Other costs included are temporary 
c and general supplies and equipment, contractual services, Army research, and the cadet academic lib
 MILITARY ACADEMY PREPARATORY SCHOOL (USMAPS) - The budget funds USMAPS, primarily a
, per year, from diverse backgrounds and challenges them to meet and exceed West Point's rigorous adm
SMAPS also develops the foundation of professional and physical attributes needed for growth as an off
 by the United States Military Academy Admission's office for the academic, physical, and military challe
adet candidates are enlisted Soldiers currently serving in the Regular Army, Army Reserves and Army N
raduates are authorized by the Department of the Army, and selected by West Point, to enlist in the Arm
.
ER CANDIDATE SCHOOL (OCS) - The budget funds operating costs for 906 officer candidates training

upport of the Army's Officer Accession Program requirements.  Provides funding for the officer accessio
ipment.  Other costs included are contract services, and organizational clothing issued to each candidate

cture Summary:
es for the operation and support of the USMA located at West Point, NY; USMAPS located at Fort Monm
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III.  Financial S

A.  Program Appn

Normalized 
Current 
Estimate

FY 2012 
Estimate

OFFIC $129,902 $129,902 $113,262
$129,902 $129,902 $113,262

B.  Reconc
Change

FY 11/FY 11
Change

FY 11/FY 12

BASELI $129,902 $129,902
Con 0
Con 0
Adju 0
Con 0

SUBTOT 129,902
War 0
X-Ye 0
Fact 0

SUBTOT 129,902
Antic 0
Less 0
Less 0
Price 1,198
Func -13,097
Prog -4,741

NORMA $129,902 $113,262
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ummary ($ In Thousands):

FY 2011

 Elements
FY 2010 
Actual

Budget 
Request Amount Percent

ER ACQUISITION $136,348 $129,902 $0 0.00%
SUBACTIVITY GROUP TOTAL $136,348 $129,902 $0 0.00%

iliation Summary

NE FUNDING
gressional Adjustments (Distributed)
gressional Adjustments (Undistributed)
stments to Meet Congressional Intent
gressional Adjustments (General Provisions)
AL APPROPRIATED AMOUNT

 Related and Disaster Supplemental Appropriation
ar Carryover
-of-Life Changes (2011 to 2011 Only)
AL BASELINE FUNDING
ipated Reprogramming (Requiring 1415 Actions)
:  War Related and Disaster Supplemental Appropriation
:  X-Year Carryover
 Change
tional Transfers
ram Changes
LIZED CURRENT ESTIMATE
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C.  Reconcilia

FY 2011 Presi ....................................................$129,902

1. Congressio ....................................................$0

FY 2011 Appr ....................................................$129,902

2. War-Relate ....................................................$0

3. Fact-of-Life ....................................................$0

FY 2011 Appr ....................................................$129,902

4. Anticipated ....................................................$0

Revised FY 20 ....................................................$129,902

5. Less: Emer ....................................................$0

Normalized FY ....................................................$129,902

6. Price Chan ....................................................$1,198

7. Transfers... ....................................................$-13,097

a) Transfe ..................................... $0

b) Transfe ..................................... $-13,097

1) Arm .................$0
Tran erson-
nel S ME; -2 
MIL
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tion of Increases and Decreases:

dent's Budget Request.............................................................................................................................

nal Adjustments ..........................................................................................................................................

opriated Amount .......................................................................................................................................

d and Disaster Supplemental Appropriations .............................................................................................

 Changes ....................................................................................................................................................

opriated and Supplemental Funding .......................................................................................................

 Reprogramming (Requiring 1415 Actions).................................................................................................

11 Estimate...............................................................................................................................................

gency Supplemental Funding .....................................................................................................................

 2011 Current Estimate ...........................................................................................................................

ge ................................................................................................................................................................

....................................................................................................................................................................

rs In ............................................................................................................................................................

rs Out..........................................................................................................................................................

y Center of Excellence for Professional Military Ethic ................................................................................
sfers mission and 12 Civilians and two Military from SAG 311:  Officer Acquisition to SAG 434:  Other P
upport for Army Center of Excellence for the Professional Military Ethic.  (Baseline:  $2,280; -5 FTE; 0 C

)  
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2) USM .................$-13,097
Tran y, to 
SAG tion 
Man

8. Program In ....................................................$3,334

a) Annual ..................................... $0

b) One-Tim ..................................... $0

c) Program ..................................... $3,334

1) Cros .................$630
Fun   The 
Prog eserve 
Offic ically 
non mer-
sion ations 
and FTE; 0 
CME

2) U.S .................$2,704
Fun  com-
man astruc-
ture ervices 
and

9. Program De ....................................................$-8,075

a) One-Tim ..................................... $0

b) Annual ..................................... $0

c) Program ..................................... $-8,075
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A Cadet School Dining Facility..................................................................................................................
sfer mission from SAG 311:  Officer Acquisition for the Prep School Dining Facility, U.S. Military Academ
 131:  Base Operations Support to align installation management resources with the U.S. Army Installa
agement Command (IMCOM).  (Baseline:  $13,097; 0 FTE; 0 CME; 0 MIL)  

creases .......................................................................................................................................................

ization of New FY 2011 Program ................................................................................................................

e FY 2012 Costs.......................................................................................................................................

 Growth in FY 2012...................................................................................................................................

s Cultural Competence ..............................................................................................................................
ds the Conflict and Human Security Studies Program (CHSS) located at U.S. Military Academy (USMA).
ram's purpose is to increase cross cultural competence (CCC) for cadets enrolled at USMA and in the R
er Training Corps (ROTC).  The program expands cadet understanding of Civilian organizations, specif

-governmental organizations (NGOs), which supports the Army's overall strategy.  It includes research im
 programs and rotating summer internships in NGO programs, which fosters interaction with local popul
 allows participants to cultivate crucial ties between military and Civilian organizations.  (Baseline:  $0; 0 
; 0 MIL)  

. Military Academy.......................................................................................................................................
ds year three of a three-year phase plan to improve the Information Technology (IT) infrastructure for the
d, staff, and faculty.  Specifically, increased funding continues to support upgrading cable and wiring infr
 and the renewal of IT licenses programmed to expire in FY 2012.  Funding also provides increased IT s
 contracts in support of the 4,400 cadet corps.  (Baseline:  $117,227; 0 FTE; 0 CME; 0 MIL)  

creases......................................................................................................................................................

e FY 2011 Costs .......................................................................................................................................

ization of FY 2011 Program Decreases ......................................................................................................

 Decreases in FY 2012 .............................................................................................................................
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1) Defe .................$-6,437
As p intain, 
with

2) Effic .................$-1,446
Effic
(Bas

3) One .................$-192
The  due to 
a les

FY 2012 Budg ....................................................$113,262
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nse Efficiency - Civilian Staffing Reduction................................................................................................
art of the Department of Defense reform agenda, eliminates Civilian full-time equivalent positions to ma
 limited exceptions, Civilian staffing at the FY 2010 level.  (Baseline:  $69,882; -59 FTE)  

iency - Travel and Transportation of Persons.............................................................................................
iencies gained in travel and transportation of persons through effective use of cost reduction initiatives.
eline:  $10,588)  

 Less Compensable Day ............................................................................................................................
re will be one less compensable day in FY 2012.  This will result in a decrease in civilian manpower costs
ser number of workdays in FY 2012 (260 days) as compared to FY 2011 (261 days).

et Request.................................................................................................................................................
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IV.  Performan

Officer Candida
USMA Prepara

Tot

Officer Candida
USMA Prepara

Tot

Officer Candid
USMA Prepara

Tot

U.S. Military Ac
Beginning Stre
Attrition
Graduates
Entries
End Strength (
Average Onbo

Input is the nu
Output is the n

Workload is th
Figures accoun
Historical data 

The input and  
of 2010 while o
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ce Criteria and Evaluation Summary:

FY 2010 FY 2011
INPUT OUTPUT WORKLOAD INPUT OUTPUT WORKLOAD

te School 1,508 1,381 348 906 830 208
tory School 246 202 223 245 198 222
al Direct 1,754 1,583 571 1,151 1,028 430

FY 2012
INPUT OUTPUT WORKLOAD

te School 916 839 211
tory School 245 197 221
al Direct 1,161 1,036 432

Change FY 2010/2011 Change FY 2011/2012
INPUT OUTPUT WORKLOAD INPUT OUTPUT WORKLOAD

ate School -1 -4 -1 0 -1 -1
tory School -602 -551 -140 10 9 3
al Direct -603 -555 -141 10 8 2

ademy FY 2010 FY 2011 FY 2012
ngth (1 October) 4,620 4,716 4,599

229 243 233
1,050 1,102 1,061
1,375 1,228 1,240

30 September) 4,716 4,599 4,545
ard 4,505 4,540 4,445

mber of new students entering during a given fiscal year. 
umber of students graduating during a given fiscal year.

e equivalent of student workyears for four class years for a fifty-week fiscal year.
t for approximately  60 foreign cadets; OCS figures include foreign cadets.
used for projections were taken from USMA Form 2-317 (USCC Attrition Report) as of 14 June 2010.

output figures pertain to separate classes (i.e., for the USMA Preparatory School in FY 2009, input is the incoming Class
utput is the graduating Class of 2009). 
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V.  Personnel 

Personnel Su
Full-Time Equi anges may not correspond exactly to an Army-wide 
average fundin

2012
Change

 FY 2011/2012

Active Military 772 4
Officer 644 3
Enlisted 128 1

Active Military 771 -45
Officer 643 -42
Enlisted 128 -3

Civilian FTEs 675 -64
U.S. Direct 675 -64
Foreign Nat 0 0
Total Direc 675 -64

Foreign Nat 0 0
(Reimbursable 43 14

Average Annu 95 0

Contractor FT 120 0
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Summary:

mmary Explanation:
valent (FTE) and funding changes between budget years are based on detailed rates; therefore, FTE ch
g estimate.

FY 2010 FY 2011 FY 

 End Strength (E/S) (Total) 863 768
728 641
135 127

 Average Strength (A/S) (Total) 772 816
638 685
134 131

(Total) 736 739
Hire 736 739
ional Direct Hire 0 0
t HireTotal Direct Hire 736 739
ional Indirect Hire 0 0
 Civilians (Memo)) 24 29

al Civilian Salary Cost ($ in Thousands) 96 95

Es (Total) 126 120
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VI.  OP-32A Li

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program

CIVILIAN PE
0101 EXEC, GEN, ,275 0 0.32% 216 -6,204 62,287
0103 WAGE BOAR ,607 0 0.62% 10 -114 1,503
0199 TOTAL CIV P ,882 0 226 -6,318 63,790

TRAVEL
0308 TRAVEL OF ,588 0 1.50% 159 -1,446 9,301
0399 TOTAL TRAV ,588 0 159 -1,446 9,301

DEFENSE W
0401 DESC FUEL 294 0 2.97% 9 71 374
0411 ARMY MANA 219 0 1.34% 3 44 266
0415 DLA MANAG ,405 0 1.46% 21 -1,415 11
0416 GSA MANAG 47 0 1.50% 1 -14 34
0499 TOTAL SUPP ,965 0 34 -1,314 685

DEFENSE W
0502 ARMY EQUI 60 0 1.34% 1 12 73
0506 DLA EQUIPM 10 0 1.46% 0 -3 7
0507 GSA MANAG ,061 0 1.50% 16 -1,077 0
0599 TOTAL STOC ,131 0 17 -1,068 80

OTHER FUN
0633 DOCUMENT ,511 0 5.93% 90 -1,601 0
0699 TOTAL INDU ,511 0 90 -1,601 0

TRANSPOR
0771 COMMERCIA ,501 0 1.50% 23 -1,091 433
0799 TOTAL TRAN ,501 0 23 -1,091 433

OTHER PUR
0913 PURCHASED 5 0 1.50% 0 4 9
0914 PURCHASED 566 0 1.50% 8 439 1,013
0915 RENTS (NON 0 0 1.50% 0 0 0
0917 POSTAL SER 610 0 1.50% 9 -135 484
0920 SUPPLIES/M ,773 0 1.50% 117 -3,441 4,449
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ne Items:

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr

RSONNEL COMPENSATION
 SPEC SCHEDULE 68,855 0 1.51% 1,041 -1,621 68
D 1,619 0 1.61% 26 -38 1
ERSONNEL COMP 70,474 0 1,067 -1,659 69

PERSONS 11,327 0 1.40% 159 -898 10
EL 11,327 0 159 -898 10

ORKING CAPITAL FUND SUPPLIES AND MATERIALS
108 0 7.80% 8 178

GED SUPPLIES & MATERIALS 1,144 0 4.51% 52 -977
ED SUPPLIES & MATERIALS 8 0 2.07% 0 1,397 1
ED SUPPLIES & MATERIALS 28 0 1.40% 0 19
LIES & MATERIALS PURCHASES 1,288 0 60 617 1

ORKING CAPITAL FUND EQUIPMENT PURCHASES
PMENT 25 0 4.51% 1 34

ENT 5 0 2.07% 0 5
ED EQUIPMENT 0 0 1.40% 0 1,061 1
K FUND EQUIPMENT PURCHASES 30 0 1 1,100 1

D PURCHASES
 AUTOMATION & PRODUCTION SERVICE 0 0 2.99% 0 1,511 1
STRIAL FUND PURCHASES 0 0 0 1,511 1

TATION
L TRANSPORTATION 352 0 1.40% 5 1,144 1
SPORTATION 352 0 5 1,144 1

CHASES
 UTILITIES 7 0 1.40% 0 -2
 COMMUNICATIONS 892 0 1.40% 12 -338
-GSA) 12 0 1.40% 0 -12
VICES (U.S.P.S.) 346 0 1.40% 5 259
ATERIALS (NON FUND) 3,918 0 1.40% 55 3,800 7
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0921 PRINTING A 103 0 1.50% 2 1,107 1,212
0922 EQUIPMENT ,281 0 1.50% 19 76 1,376
0923 FACILITY MA ,948 0 1.50% 119 -1,111 6,956
0925 EQUIPMENT ,807 0 1.50% 162 -1,218 9,751
0930 OTHER DEP 0 0 1.50% 0 0 0
0932 MGMT & PR 0 0 1.50% 0 0 0
0933 STUDIES, AN 0 0 1.50% 0 0 0
0934 ENGINEERIN 0 0 1.50% 0 0 0
0937 LOCALLY PU 36 0 1.50% 1 -37 0
0987 OTHER INTR ,364 0 1.50% 155 109 10,628
0988 GRANTS 41 0 1.50% 1 -42 0
0989 OTHER CON ,699 0 1.50% 55 -1,659 2,095
0990 IT CONTRAC 0 0 1.50% 0 1,000 1,000
0998 OTHER COS 91 0 1.50% 1 -92 0
0999 TOTAL OTHE ,324 0 649 -5,000 38,973

9999 GRAND TOT ,902 0 1,198 -17,838 113,262

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program
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ND REPRODUCTION 1,329 0 1.40% 19 -1,245
 MAINTENANCE BY CONTRACT 1,213 0 1.40% 17 51 1
INTENANCE BY CONTRACT 13,805 0 1.40% 193 -6,050 7
 PURCHASES (NON FUND) 10,811 0 1.40% 151 -155 10
OT MAINTENANCE 2,668 0 1.40% 37 -2,705
OFESSIONAL SPT SVCS 938 0 1.40% 13 -951

ALYSIS, & EVALUATIONS 591 0 1.40% 8 -599
G & TECHNICAL SERVICES 257 0 1.40% 4 -261
RCHASED FUEL 2 0 1.40% 0 34
A-GOVERNMENTAL PURCHASES 11,659 0 1.40% 163 -1,458 10

0 0 1.40% 0 41
TRACTS 2,724 -8 1.40% 38 945 3
TS SUPPORT SERVICES 0 0 1.40% 0 0
TS 1,705 0 1.40% 24 -1,638
R PURCHASES 52,877 -8 739 -10,284 43

AL 136,348 -8 2,031 -8,469 129

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr
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I.  Description
     RECR  trainee support, resident instruction, local replication 
of trainin ncludes temporary duty (travel and per diem) for staff 
and facu funds costs for Class III (fuel and oils) and Class IX 
(repair p

II.  Force Stru
     Basic isted personnel at Army Training Centers located at 
Fort Ben
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 of Operations Financed:
UIT TRAINING - This program funds Civilian pay and benefits, trainee processing at reception stations,

g aids and training literature, procurement of supplies and equipment, and contractual services.  It also i
lty, organizational clothing, and equipment issued for use during the training period.  This program also 
arts) to operate and maintain equipment sets.

cture Summary:
 Combat Training (BCT) is a ten-week introductory and combat survival skill training course given to enl
ning, GA; Fort Jackson, SC; Fort Knox, KY; Fort Sill, OK; and Fort Leonard Wood, MO.
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III.  Financial S

A.  Program Appn

Normalized 
Current 
Estimate

FY 2012 
Estimate

RECR $74,705 $74,705 $71,012
$74,705 $74,705 $71,012

B.  Reconc
Change

FY 11/FY 11
Change

FY 11/FY 12

BASELI $74,705 $74,705
Con 0
Con 0
Adju 0
Con 0

SUBTOT 74,705
War 0
X-Ye 0
Fact 0

SUBTOT 74,705
Antic 0
Less 0
Less 0
Price 713
Func -254
Prog -4,152

NORMA $74,705 $71,012
DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates

Operation and Maintenance, Army
Budget Activity 03:  Training and Recruiting

Activity Group 31:  Accession Training
Detail by Subactivity Group 312:  Recruit Training

          

248

ummary ($ In Thousands):

FY 2011

 Elements
FY 2010 
Actual

Budget 
Request Amount Percent

UIT TRAINING $57,986 $74,705 $0 0.00%
SUBACTIVITY GROUP TOTAL $57,986 $74,705 $0 0.00%

iliation Summary

NE FUNDING
gressional Adjustments (Distributed)
gressional Adjustments (Undistributed)
stments to Meet Congressional Intent
gressional Adjustments (General Provisions)
AL APPROPRIATED AMOUNT

 Related and Disaster Supplemental Appropriation
ar Carryover
-of-Life Changes (2011 to 2011 Only)
AL BASELINE FUNDING
ipated Reprogramming (Requiring 1415 Actions)
:  War Related and Disaster Supplemental Appropriation
:  X-Year Carryover
 Change
tional Transfers
ram Changes
LIZED CURRENT ESTIMATE
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C.  Reconcilia

FY 2011 Presi ....................................................$74,705

1. Congressio ....................................................$0

FY 2011 Appr ....................................................$74,705

2. War-Relate ....................................................$0

3. Fact-of-Life ....................................................$0

FY 2011 Appr ....................................................$74,705

4. Anticipated ....................................................$0

Revised FY 20 ....................................................$74,705

5. Less: Emer ....................................................$0

Normalized FY ....................................................$74,705

6. Price Chan ....................................................$713

7. Transfers... ....................................................$-254

a) Transfe ..................................... $88

1) Man .................$88
Tran pera-
tions alized 
Skill

b) Transfe ..................................... $-342
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tion of Increases and Decreases:

dent's Budget Request.............................................................................................................................

nal Adjustments ..........................................................................................................................................

opriated Amount .......................................................................................................................................

d and Disaster Supplemental Appropriations .............................................................................................

 Changes ....................................................................................................................................................

opriated and Supplemental Funding .......................................................................................................

 Reprogramming (Requiring 1415 Actions).................................................................................................

11 Estimate...............................................................................................................................................

gency Supplemental Funding .....................................................................................................................

 2011 Current Estimate ...........................................................................................................................

ge ................................................................................................................................................................

....................................................................................................................................................................

rs In ............................................................................................................................................................

euver Center of Excellence ........................................................................................................................
sfers mission and 26 Civilians from SAG 313: One Station Unit Training to SAG 121: Force Readiness O
 Support, SAG 122: Land Forces Systems Readiness, SAG 312: Recruit Training, and SAG 321: Speci

 Training to align in the appropriate Subactivity Group.  (Baseline;  $0; +1 FTE; 0 CME; 0 MIL)  

rs Out..........................................................................................................................................................



Exhibit OP-5, Subactivity Group 312

1) Trai .................$-342
Tran  SAG 
324 ce into 
app

8. Program In ....................................................$1,668

a) Annual ..................................... $0

b) One-Tim ..................................... $0

c) Program ..................................... $1,668

1) Arm .................$1,668
Incr Y 2011 
to F

9. Program De ....................................................$-5,820

a) One-Tim ..................................... $0

b) Annual ..................................... $0

c) Program ..................................... $-5,820

1) Arm .................$-1,103
Dec art of 
the ning, 
GA.

2) Defe .................$-3,491
As p intain, 
with
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ning Equipment Maintenance Program.......................................................................................................
sfers mission and personnel from SAG 312: Recruit Training, SAG 313:  One Station Unit Training, and

: Training Support, into SAG 321:  Specialized Skill Training to consolidate training equipment maintenan
ropriate Subactivity Group.  (Baseline: $342; -3 FTE; 0 CME; 0 MIL)  

creases .......................................................................................................................................................

ization of New FY 2011 Program ................................................................................................................

e FY 2012 Costs.......................................................................................................................................

 Growth in FY 2012...................................................................................................................................

y Training Center Operations......................................................................................................................
ease results from higher cost of supplies and materials needed to support Basic Combat Training from F
Y 2012.  (Baseline: $63,118; 0 FTE; +46 CME; 0 MIL)  

creases......................................................................................................................................................

e FY 2011 Costs .......................................................................................................................................

ization of FY 2011 Program Decreases ......................................................................................................

 Decreases in FY 2012 .............................................................................................................................

y Training Center Operations......................................................................................................................
rease in administrative personnel due to discontinuation of Basic Combat Training at Fort Knox, KY as p
Base Realignment and Closure (BRAC) and the consolidation of additional training activities at Fort Ben
  (Baseline:  $63,118; -10 FTE; 0 CME; 0 MIL)  

nse Efficiency - Civilian Staffing Reduction................................................................................................
art of the Department of Defense reform agenda, eliminates Civilian full-time equivalent positions to ma
 limited exceptions, Civilian staffing at the FY 2010 level.  (Baseline: $63,118; -32 FTE)  
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3) Defe .................$-28
As p Y 2010 
for c

4) Effic .................$-102
Effic
(Bas

5) One .................$-91
The  due to 
a les

6) Rec .................$-1,005
Dec  and 
recr E; 0 
CME

FY 2012 Budg ....................................................$71,012
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nse Efficiency - Contractor Staff Support...................................................................................................
art of the Department of Defense reform agenda, reduces funds below the aggregate level reported in F
ontracts that augment staff functions.

iency - Travel and Transportation of Persons.............................................................................................
iencies gained in travel and transportation of persons through effective use of cost reduction initiatives.
eline:  $313)  

 Less Compensable Day ............................................................................................................................
re will be one less compensable day in FY 2012. This will result in a decrease in Civilian manpower costs
ser number of workdays in FY 2012 (260 days) as compared to FY 2011 (261 days).

eption Station ..............................................................................................................................................
rease in administrative personnel in the Reception Station program.  The Army has reached its retention
uiting goal of 547,400 Soldiers and these individuals are no longer needed.  (Baseline:  $11,392; -15 FT
; 0 MIL)  

et Request.................................................................................................................................................
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IV.  Performan

RECRUIT TR
FY 2011

OUTPUT WORKLOAD
Active Army 32,109 6,683
Army Reserv 16,801 3,497
Army Nationa 31,061 6,467

79,971 16,647

Active Army
Army Reserv
Army Nationa

nge FY2011/FY2012
OUTPUT WORKLOAD

Active Army 6,716 1,356
Army Reserv -4,671 -984
Army Nationa -4,002 -851

-1,957 -479

Input is the n
Output is the 
Workload is t
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ce Criteria and Evaluation Summary:

AINING
FY 2010

INPUT OUTPUT WORKLOAD INPUT
47,497 44,181 9,168 34,719

e 10,948 10,122 2,107 18,173
l Guard 23,152 21,489 4,464 33,604

Total Direct 81,597 75,792 15,739 86,496

FY 2012
INPUT OUTPUT WORKLOAD
41,568 38,825 8,039

e 12,996 12,130 2,513
l Guard 29,102 27,059 5,616

Total Direct 83,666 78,014 16,168

Change FY2010/FY2011 Cha
INPUT OUTPUT WORKLOAD INPUT

-12,778 -12,072 -2,485 6,849
e 7,225 6,679 1,390 -5,177
l Guard 10,452 9,572 2,003 -4,502

Total Direct 4,899 4,179 908 -2,830

umber of students entering during a given fiscal year.
number of students graduating during a given fiscal year.
he equivalent of an average number of students on any given day in the fiscal year.
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V.  Personnel 

Personnel Su
Full-Time Equi anges may not correspond exactly to an Army-wide 
average fundin

2012
Change

 FY 2011/2012

Active Military ,535 38
Officer 389 -9
Enlisted ,146 47

Active Military ,517 -67
Officer 394 17
Enlisted ,123 -84

Civilian FTEs 362 -59
U.S. Direct 362 -59
Foreign Nat 0 0
Total Direc 362 -59

Foreign Nat 0 0
(Reimbursable 0 0

Average Annu 84 0

Contractor FT 71 46
DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates

Operation and Maintenance, Army
Budget Activity 03:  Training and Recruiting

Activity Group 31:  Accession Training
Detail by Subactivity Group 312:  Recruit Training

          

253

Summary:

mmary Explanation:
valent (FTE) and funding changes between budget years are based on detailed rates; therefore, FTE ch
g estimate.

FY 2010 FY 2011 FY 

 End Strength (E/S) (Total) 3,670 3,497 3
355 398

3,315 3,099 3

 Average Strength (A/S) (Total) 3,655 3,584 3
382 377

3,273 3,207 3

(Total) 576 421
Hire 576 421
ional Direct Hire 0 0
t HireTotal Direct Hire 576 421
ional Indirect Hire 0 0
 Civilians (Memo)) 1 0

al Civilian Salary Cost ($ in Thousands) 51 84

Es (Total) 10 25
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VI.  OP-32A Li

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program

CIVILIAN PE
0101 EXEC, GEN, ,188 0 0.30% 100 -4,424 28,864
0103 WAGE BOAR ,222 0 0.45% 10 -741 1,491
0107 VOLUNTARY 0 0 0.00% 0 0 0
0199 TOTAL CIV P ,410 0 110 -5,165 30,355

TRAVEL
0308 TRAVEL OF 313 0 1.50% 5 9 327
0399 TOTAL TRAV 313 0 5 9 327

DEFENSE W
0401 DESC FUEL 602 0 2.97% 18 45 665
0411 ARMY MANA ,934 0 1.34% 39 312 3,285
0415 DLA MANAG ,572 0 1.46% 213 2,273 17,058
0416 GSA MANAG 974 0 1.50% 15 150 1,139
0499 TOTAL SUPP ,082 0 285 2,780 22,147

DEFENSE W
0502 ARMY EQUI 107 0 1.34% 1 8 116
0506 DLA EQUIPM ,098 0 1.46% 16 171 1,285
0507 GSA MANAG 488 0 1.50% 7 77 572
0599 TOTAL STOC ,693 0 24 256 1,973

OTHER FUN
0620 FLEET AUXI 0 0 3.10% 0 0 0
0633 DOCUMENT 331 0 5.93% 20 37 388
0699 TOTAL INDU 331 0 20 37 388

TRANSPOR
0771 COMMERCIA 0 0 1.50% 0 0 0
0799 TOTAL TRAN 0 0 0 0 0

OTHER PUR
0914 PURCHASED 7 0 1.50% 0 -7 0
0915 RENTS (NON 0 0 1.50% 0 0 0
0917 POSTAL SER 0 0 1.50% 0 0 0
DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates

Operation and Maintenance, Army
Budget Activity 03:  Training and Recruiting

Activity Group 31:  Accession Training
Detail by Subactivity Group 312:  Recruit Training

          

254

ne Items:

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr

RSONNEL COMPENSATION
 SPEC SCHEDULE 26,261 0 1.93% 507 6,420 33
D 3,012 0 1.23% 37 -827 2
 SEPARATION INCENTIVE PAYMENTS 25 0 0.00% 0 -25
ERSONNEL COMP 29,298 0 544 5,568 35

PERSONS 1,750 0 1.40% 24 -1,461
EL 1,750 0 24 -1,461

ORKING CAPITAL FUND SUPPLIES AND MATERIALS
90 0 7.80% 7 505

GED SUPPLIES & MATERIALS 7,219 0 4.51% 326 -4,611 2
ED SUPPLIES & MATERIALS 757 0 2.07% 16 13,799 14
ED SUPPLIES & MATERIALS 3 0 1.40% 0 971
LIES & MATERIALS PURCHASES 8,069 0 349 10,664 19

ORKING CAPITAL FUND EQUIPMENT PURCHASES
PMENT 78 0 4.51% 4 25

ENT 161 0 2.07% 3 934 1
ED EQUIPMENT 10 0 1.40% 0 478
K FUND EQUIPMENT PURCHASES 249 0 7 1,437 1

D PURCHASES
LIARY FORCE(NAVY TRANS) 3 0 7.50% 0 -3
 AUTOMATION & PRODUCTION SERVICE 0 0 2.99% 0 331
STRIAL FUND PURCHASES 3 0 0 328

TATION
L TRANSPORTATION 33 0 1.40% 0 -33
SPORTATION 33 0 0 -33

CHASES
 COMMUNICATIONS 220 0 1.40% 3 -216
-GSA) 96 0 1.40% 1 -97
VICES (U.S.P.S.) 9 0 1.40% 0 -9
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0920 SUPPLIES/M ,250 0 1.50% 184 -1,633 10,801
0921 PRINTING A 0 0 1.50% 0 0 0
0922 EQUIPMENT 0 0 1.50% 0 0 0
0923 FACILITY MA 0 0 1.50% 0 0 0
0925 EQUIPMENT ,184 0 1.50% 78 -716 4,546
0932 MGMT & PR 395 0 1.50% 6 -6 395
0933 STUDIES, AN 0 0 1.50% 0 80 80
0934 ENGINEERIN 0 0 1.50% 0 0 0
0987 OTHER INTR 40 0 1.50% 1 -41 0
0989 OTHER CON 0 0 1.50% 0 0 0
0998 OTHER COS 0 0 1.50% 0 0 0
0999 TOTAL OTHE ,876 0 269 -2,323 15,822

9999 GRAND TOT ,705 0 713 -4,406 71,012

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program
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ATERIALS (NON FUND) 6,039 0 1.40% 85 6,126 12
ND REPRODUCTION 465 0 1.40% 7 -472
 MAINTENANCE BY CONTRACT 114 0 1.40% 2 -116
INTENANCE BY CONTRACT 216 0 1.40% 3 -219
 PURCHASES (NON FUND) 1,803 0 1.40% 25 3,356 5
OFESSIONAL SPT SVCS 5,600 0 1.40% 78 -5,283

ALYSIS, & EVALUATIONS 0 0 1.40% 0 0
G & TECHNICAL SERVICES 110 0 1.40% 2 -112
A-GOVERNMENTAL PURCHASES 432 0 1.40% 6 -398
TRACTS 3,461 -226 1.40% 45 -3,280
TS 19 0 1.40% 0 -19
R PURCHASES 18,584 -226 257 -739 17

AL 57,986 -226 1,181 15,764 74

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr
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I.  Description
     ONE f training aids and training literature, procurement of 
supplies  and faculty, Civilian pay and benefits, and organiza-
tional clo ss III (fuel and oils) and Class IX (repair parts) and to 
operate 

II.  Force Stru
     A thir personnel located at Fort Benning, GA; Fort Sill, OK; 
and Fort
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 of Operations Financed:
STATION UNIT TRAINING - This program funds trainee support, resident instruction, local preparation o
 and equipment, and contractual services.  It also includes temporary duty (travel and per diem) for staff
thing and equipment issued for use during the training period.  This program also finances costs for Cla

and maintain equipment sets.

cture Summary:
teen to eighteen week combined Basic Combat Training/Initial Skill Training Program is given to enlisted 
 Leonard Wood, MO.
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III.  Financial S

A.  Program Appn

Normalized 
Current 
Estimate

FY 2012 
Estimate

ONE S $63,223 $63,223 $49,275
$63,223 $63,223 $49,275

B.  Reconc
Change

FY 11/FY 11
Change

FY 11/FY 12

BASELI $63,223 $63,223
Con 0
Con 0
Adju 0
Con 0

SUBTOT 63,223
War 0
X-Ye 0
Fact 0

SUBTOT 63,223
Antic 0
Less 0
Less 0
Price 677
Func -5,062
Prog -9,563

NORMA $63,223 $49,275
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ummary ($ In Thousands):

FY 2011

 Elements
FY 2010 
Actual

Budget 
Request Amount Percent

TATION UNIT TRAINING $31,407 $63,223 $0 0.00%
SUBACTIVITY GROUP TOTAL $31,407 $63,223 $0 0.00%

iliation Summary

NE FUNDING
gressional Adjustments (Distributed)
gressional Adjustments (Undistributed)
stments to Meet Congressional Intent
gressional Adjustments (General Provisions)
AL APPROPRIATED AMOUNT

 Related and Disaster Supplemental Appropriation
ar Carryover
-of-Life Changes (2011 to 2011 Only)
AL BASELINE FUNDING
ipated Reprogramming (Requiring 1415 Actions)
:  War Related and Disaster Supplemental Appropriation
:  X-Year Carryover
 Change
tional Transfers
ram Changes
LIZED CURRENT ESTIMATE
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C.  Reconcilia

FY 2011 Presi ....................................................$63,223

1. Congressio ....................................................$0

FY 2011 Appr ....................................................$63,223

2. War-Relate ....................................................$0

3. Fact-of-Life ....................................................$0

FY 2011 Appr ....................................................$63,223

4. Anticipated ....................................................$0

Revised FY 20 ....................................................$63,223

5. Less: Emer ....................................................$0

Normalized FY ....................................................$63,223

6. Price Chan ....................................................$677

7. Transfers... ....................................................$-5,062

a) Transfe ..................................... $0

b) Transfe ..................................... $-5,062

1) Man .................$-2,296
Tran pera-
tions alized 
Skill
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tion of Increases and Decreases:

dent's Budget Request.............................................................................................................................

nal Adjustments ..........................................................................................................................................

opriated Amount .......................................................................................................................................

d and Disaster Supplemental Appropriations .............................................................................................

 Changes ....................................................................................................................................................

opriated and Supplemental Funding .......................................................................................................

 Reprogramming (Requiring 1415 Actions).................................................................................................

11 Estimate...............................................................................................................................................

gency Supplemental Funding .....................................................................................................................

 2011 Current Estimate ...........................................................................................................................

ge ................................................................................................................................................................

....................................................................................................................................................................

rs In ............................................................................................................................................................

rs Out..........................................................................................................................................................

euver Center of Excellence ........................................................................................................................
sfers mission and 26 Civilians from SAG 313: One Station Unit Training to SAG 121: Force Readiness O
 Support, SAG 122: Land Forces Systems Readiness, SAG 312: Recruit Training, and SAG 321: Speci

 Training to align in the appropriate Subactivity Group.  (Baseline;  $63,078; -26 FTE; 0 CME; 0 MIL)  



Exhibit OP-5, Subactivity Group 313

2) Trai .................$-2,766
Tran  SAG 
324 ce into 
app

8. Program In ....................................................$0

9. Program De ....................................................$-9,563

a) One-Tim ..................................... $0

b) Annual ..................................... $0

c) Program ..................................... $-9,563

1) Arm .................$-6,954
Dec re 
weig nters.  
In F  Addi-
tiona  Armor 
Sch  to the 
redu

2) Defe .................$-2,400
As p intain, 
with

3) Defe .................$-9
As p Y 2010 
for c

4) Effic .................$-138
Effic
(Bas
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ning Equipment Maintenance Program.......................................................................................................
sfers mission and personnel from SAG 312: Recruit Training, SAG 313:  One Station Unit Training, and

: Training Support, into SAG 321:  Specialized Skill Training to consolidate training equipment maintenan
ropriate Subactivity Group.  (Baseline:  $63,078; - 31 FTE; 0 CME; 0 MIL)  

creases .......................................................................................................................................................

creases......................................................................................................................................................

e FY 2011 Costs .......................................................................................................................................

ization of FY 2011 Program Decreases ......................................................................................................

 Decreases in FY 2012 .............................................................................................................................

y Training Center Operations......................................................................................................................
rease is due to reduction of student load for One Station Unit Training (OSUT).  Army growth initiatives a
hted toward combat arms units which temporarily increases demand for Soldiers who train at OSUT ce

Y 2012, a reduction in OSUT training reflects levels needed to sustain the Army's authorized structure.  
lly, the completion of the Base Realignment and Closure (BRAC) directed realignment of the U.S. Army

ool from Fort Knox to the Maneuver Center of Excellence at Fort Benning creates efficiencies contributing
ction.  (Baseline:  $63,078; -5 FTE; -24 CME; 0 MIL)  

nse Efficiency - Civilian Staffing Reduction................................................................................................
art of the Department of Defense reform agenda, eliminates Civilian full-time equivalent positions to ma
 limited exceptions, Civilian staffing at the FY 2010 level.  (Baseline: $25,923; -22 FTE)  

nse Efficiency - Contractor Staff Support...................................................................................................
art of the Department of Defense reform agenda, reduces funds below the aggregate level reported in F
ontracts that augment staff functions.  (0 CME)  

iency - Travel and Transportation of Persons.............................................................................................
iencies gained in travel and transportation of persons through effective use of cost reduction initiatives.
eline:  $2,422)  
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5) One .................$-62
The  due to 
a les

FY 2012 Budg ....................................................$49,275
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 Less Compensable Day ............................................................................................................................
re will be one less compensable day in FY 2012. This will result in a decrease in Civilian manpower costs
ser number of workdays in FY 2012 (260 days) as compared to FY 2011 (261 days).

et Request.................................................................................................................................................
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IV.  Performan

ONE STATIO
FY 2011

OUTPUT WORKLOAD
Active Army 22,898 6,745
Army Reserv 1,529 489
Army Nationa 12,571 3,507
Other Service 670 123

37,668 10,864
Other (Non-U 13 2

37,681 10,866

Active Army
Army Reserv
Army Nationa
Other Service

Other (Non-U
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ce Criteria and Evaluation Summary:

N UNIT TRAINING
FY 2010

INPUT OUTPUT WORKLOAD INPUT
23,864 21,500 6,181 25,684

e 1,494 1,303 391 1,771
l Guard 10,710 9,582 2,758 14,046
s/DOD 3 3 1 700

Total Direct 36,071 32,388 9,331 42,201
S) 0 0 0 13

Total 36,071 32,388 9,331 42,214

FY 2012
INPUT OUTPUT WORKLOAD
20,873 18,717 5,604

e 1,363 1,151 410
l Guard 12,157 10,902 3,089
s/DOD 0 0 0

Total Direct 34,393 30,770 9,103
S) 14 13 2

Total 34,407 30,783 9,105
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nge FY2011/FY2012
OUTPUT WORKLOAD

Active Army -4,181 -1,141
Army Reserv -378 -79
Army Nationa -1,669 -418
Other Service -670 -123

-6,898 -1,761
Other (Non-U 0 0

-6,898 -1,761

One Station U
Input is the n
Output is the 
Workload is t
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Change FY2010/FY2011 Cha
INPUT OUTPUT WORKLOAD INPUT

1,820 1,398 564 -4,811
e 277 226 98 -408
l Guard 3,336 2,989 749 -1,889
s/DOD 697 667 122 -700

Total Direct 6,130 5,280 1,533 -7,808
S) 13 13 2 1

Total 6,143 5,293 1,535 -7,807

nit Training (OSUT) combines Initial Entry and Skill Training into one course.
umber of students entering during a given fiscal year.
number of students graduating during a given fiscal year.
he equivalent of an average number of students on any given day in the fiscal year.
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V.  Personnel 

Personnel Su
Full-Time Equi anges may not correspond exactly to an Army-wide 
average fundin

2012
Change

 FY 2011/2012

Active Military ,333 -19
Officer 209 -4
Enlisted ,124 -15

Active Military ,343 272
Officer 211 29
Enlisted ,132 243

Civilian FTEs 244 -84
U.S. Direct 244 -84
Foreign Nat 0 0
Total Direc 244 -84

Foreign Nat 0 0
(Reimbursable 0 0

Average Annu 85 6

Contractor FT 3 -24
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Summary:

mmary Explanation:
valent (FTE) and funding changes between budget years are based on detailed rates; therefore, FTE ch
g estimate.

FY 2010 FY 2011 FY 

 End Strength (E/S) (Total) 1,789 2,352 2
150 213

1,639 2,139 2

 Average Strength (A/S) (Total) 2,072 2,071 2
188 182

1,884 1,889 2

(Total) 1,164 328
Hire 1,164 328
ional Direct Hire 0 0
t HireTotal Direct Hire 1,164 328
ional Indirect Hire 0 0
 Civilians (Memo)) 0 0

al Civilian Salary Cost ($ in Thousands) 20 79

Es (Total) 13 27
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VI.  OP-32A Li

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program

CIVILIAN PE
0101 EXEC, GEN, ,025 0 0.33% 70 -729 20,366
0103 WAGE BOAR ,898 0 0.06% 3 -4,499 402
0106 BENEFITS T 0 0 0.00% 0 0 0
0107 VOLUNTARY 0 0 0.00% 0 0 0
0199 TOTAL CIV P ,923 0 73 -5,228 20,768

TRAVEL
0308 TRAVEL OF ,422 0 1.50% 36 -1,136 1,322
0399 TOTAL TRAV ,422 0 36 -1,136 1,322

DEFENSE W
0401 DESC FUEL ,098 0 2.97% 92 292 3,482
0411 ARMY MANA ,195 0 1.34% 83 -1,197 5,081
0415 DLA MANAG ,949 0 1.46% 87 -1,394 4,642
0416 GSA MANAG 528 0 1.50% 8 69 605
0499 TOTAL SUPP ,770 0 270 -2,230 13,810

DEFENSE W
0502 ARMY EQUI 261 0 1.34% 3 36 300
0506 DLA EQUIPM 282 0 1.46% 4 39 325
0507 GSA MANAG 154 0 1.50% 2 20 176
0599 TOTAL STOC 697 0 9 95 801

OTHER FUN
0633 DOCUMENT 252 0 5.93% 15 26 293
0699 TOTAL INDU 252 0 15 26 293

TRANSPOR
0771 COMMERCIA 837 0 1.50% 13 -163 687
0799 TOTAL TRAN 837 0 13 -163 687

OTHER PUR
0914 PURCHASED 200 0 1.50% 3 26 229
0917 POSTAL SER 0 0 1.50% 0 0 0
0920 SUPPLIES/M ,917 0 1.50% 194 -7,070 6,041
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ne Items:

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr

RSONNEL COMPENSATION
 SPEC SCHEDULE 23,090 0 1.39% 321 -2,386 21
D 466 0 16.95% 79 4,353 4

O FORMER EMPLOYEES 3 0 0.00% 0 -3
 SEPARATION INCENTIVE PAYMENTS 107 0 0.00% 0 -107
ERSONNEL COMP 23,666 0 400 1,857 25

PERSONS 275 0 1.40% 4 2,143 2
EL 275 0 4 2,143 2

ORKING CAPITAL FUND SUPPLIES AND MATERIALS
25 0 7.80% 2 3,071 3

GED SUPPLIES & MATERIALS 404 0 4.51% 18 5,773 6
ED SUPPLIES & MATERIALS 222 0 2.07% 5 5,722 5
ED SUPPLIES & MATERIALS 18 0 1.40% 0 510
LIES & MATERIALS PURCHASES 669 0 25 15,076 15

ORKING CAPITAL FUND EQUIPMENT PURCHASES
PMENT 7 0 4.51% 0 254

ENT 2 0 2.07% 0 280
ED EQUIPMENT 10 0 1.40% 0 144
K FUND EQUIPMENT PURCHASES 19 0 0 678

D PURCHASES
 AUTOMATION & PRODUCTION SERVICE 0 0 2.99% 0 252
STRIAL FUND PURCHASES 0 0 0 252

TATION
L TRANSPORTATION 5 0 1.40% 0 832
SPORTATION 5 0 0 832

CHASES
 COMMUNICATIONS 7 0 1.40% 0 193
VICES (U.S.P.S.) 2 0 1.40% 0 -2
ATERIALS (NON FUND) 379 0 1.40% 5 12,533 12
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0921 PRINTING A 574 0 1.50% 9 75 658
0922 EQUIPMENT 380 0 1.50% 6 49 435
0923 FACILITY MA 60 0 1.50% 1 8 69
0925 EQUIPMENT ,951 0 1.50% 29 -519 1,461
0932 MGMT & PR 40 0 1.50% 1 1,284 1,325
0987 OTHER INTR ,200 0 1.50% 18 158 1,376
0989 OTHER CON 0 0 1.50% 0 0 0
0998 OTHER COS 0 0 1.50% 0 0 0
0999 TOTAL OTHE ,322 0 261 -5,989 11,594

9999 GRAND TOT ,223 0 677 -14,625 49,275

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program
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ND REPRODUCTION -4 0 1.40% 0 578
 MAINTENANCE BY CONTRACT 0 0 1.40% 0 380
INTENANCE BY CONTRACT 71 0 1.40% 1 -12
 PURCHASES (NON FUND) 103 0 1.40% 1 1,847 1
OFESSIONAL SPT SVCS 6,114 0 1.40% 86 -6,160
A-GOVERNMENTAL PURCHASES 52 0 1.40% 1 1,147 1
TRACTS 47 -152 1.40% -1 106
TS 2 0 1.40% 0 -2
R PURCHASES 6,773 -152 93 10,608 17

AL 31,407 -152 522 31,446 63

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr
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I.  Description
     SENI ver 70 percent of all U.S. Army officers and remains 
the broa s for campus detachment operations and training, 
scholars  Command Headquarters.  Campus detachment sup-
port inclu ortation; and the purchase of organizational clothing, 
equipme ic texts, laboratory fees, and other related academic 
expense

II.  Force Stru
     The C es, 273 SROTC Battalions (host schools), and 1,294 
satellite 
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 of Operations Financed:
OR RESERVE OFFICER TRAINING CORPS (SROTC) - This program funds SROTC, which produces o
dest avenue of entry for men and women seeking to serve as officers in the Army.  This program provide
hips for students, summer camp operations, operation of SROTC Brigade Headquarters, and the Cadet
des funds for Civilian pay and benefits; temporary duty (travel and per diem); contractual support; transp
nt, textbooks, reference publications, and supplies.  Scholarship funds provide for tuition costs, academ
s for the students who are awarded or continue on scholarships each year.

cture Summary:
adet Command accomplishes its mission through the Cadet Command Headquarters, 8 SROTC Brigad

schools.



rps
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III.  Financial S

A.  Program Appn

Normalized 
Current 
Estimate

FY 2012 
Estimate

SENIO $479,343 $479,343 $417,071
$479,343 $479,343 $417,071

B.  Reconc
Change

FY 11/FY 11
Change

FY 11/FY 12

BASELI $479,343 $479,343
Con 0
Con 0
Adju 0
Con 0

SUBTOT 479,343
War 0
X-Ye 0
Fact 0

SUBTOT 479,343
Antic 0
Less 0
Less 0
Price 6,445
Func -12,604
Prog -56,113

NORMA $479,343 $417,071
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ummary ($ In Thousands):

FY 2011

 Elements
FY 2010 
Actual

Budget 
Request Amount Percent

R RESERVE OFFICER TRAINING CORPS $489,508 $479,343 $0 0.00%
SUBACTIVITY GROUP TOTAL $489,508 $479,343 $0 0.00%

iliation Summary

NE FUNDING
gressional Adjustments (Distributed)
gressional Adjustments (Undistributed)
stments to Meet Congressional Intent
gressional Adjustments (General Provisions)
AL APPROPRIATED AMOUNT

 Related and Disaster Supplemental Appropriation
ar Carryover
-of-Life Changes (2011 to 2011 Only)
AL BASELINE FUNDING
ipated Reprogramming (Requiring 1415 Actions)
:  War Related and Disaster Supplemental Appropriation
:  X-Year Carryover
 Change
tional Transfers
ram Changes
LIZED CURRENT ESTIMATE



rps
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C.  Reconcilia

FY 2011 Presi ....................................................$479,343

1. Congressio ....................................................$0

FY 2011 Appr ....................................................$479,343

2. War-Relate ....................................................$0

3. Fact-of-Life ....................................................$0

FY 2011 Appr ....................................................$479,343

4. Anticipated ....................................................$0

Revised FY 20 ....................................................$479,343

5. Less: Emer ....................................................$0

Normalized FY ....................................................$479,343

6. Price Chan ....................................................$6,445

7. Transfers... ....................................................$-12,604

a) Transfe ..................................... $0

b) Transfe ..................................... $-12,604

1) Arm .................$-12,604
Tran -IAA) 
from lidation 
of C

8. Program In ....................................................$0
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tion of Increases and Decreases:

dent's Budget Request.............................................................................................................................

nal Adjustments ..........................................................................................................................................

opriated Amount .......................................................................................................................................

d and Disaster Supplemental Appropriations .............................................................................................

 Changes ....................................................................................................................................................

opriated and Supplemental Funding .......................................................................................................

 Reprogramming (Requiring 1415 Actions).................................................................................................

11 Estimate...............................................................................................................................................

gency Supplemental Funding .....................................................................................................................

 2011 Current Estimate ...........................................................................................................................

ge ................................................................................................................................................................

....................................................................................................................................................................

rs In ............................................................................................................................................................

rs Out..........................................................................................................................................................

y Accessions Command Integrated Automation Architecture ....................................................................
sfers funding and mission of the Army Accessions Command Integrated Automation Architecture (AAC
 SAG 314:  Senior Reserve Officer Training Corps to SAG 331:  Recruiting and Advertising for the conso
ommand Automation Architecture.  (Baseline:  $12,604; 0 FTE; 0 CME; 0 MIL)  

creases .......................................................................................................................................................
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9. Program De ....................................................$-56,113

a) One-Tim ..................................... $0

b) Annual ..................................... $0

c) Program ..................................... $-56,113

1) Defe .................$-8,182
As p intain, 
with

2) Effic .................$-9,620
Red  (Base-
line:

3) Effic .................$-34,149
Rep rivate 
scho ips.  
The n costs 
for p  col-
lege

4) Effic .................$-3,976
Effic
(Bas

5) One .................$-186
The  due to 
a les

FY 2012 Budg ....................................................$417,071
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creases......................................................................................................................................................

e FY 2011 Costs .......................................................................................................................................

ization of FY 2011 Program Decreases ......................................................................................................

 Decreases in FY 2012 .............................................................................................................................

nse Efficiency - Civilian Staffing Reduction................................................................................................
art of the Department of Defense reform agenda, eliminates Civilian full-time equivalent positions to ma
 limited exceptions, Civilian staffing at the FY 2010 level.  (Baseline: $68,680; -75 FTE)  

iency - Senior Reserve Officer Training Corps (ROTC) Program...............................................................
uces administrative support for the Senior ROTC programs at the 273 schools hosting ROTC programs. 
  $175,555; 0 FTE; 0 CME; 0 MIL)  

iency - Senior Reserve Officer Training Corps (ROTC) Scholarship Tuition..............................................
resents a change in the ratio distribution of public school scholarships offered versus those offered for p
ols.  The previous distribution ratio was 63 percent public scholarships and 37 percent private scholarsh

 new apportionment is 81 percent (public) to 19 percent (private).  There is a significant variance for tuitio
ublic and private schools.  Current average tuition for the ROTC program ranges from $9,074 for public
s to $24,603 for private schools.  (Baseline:  $217,504; 0 FTE; 0 CME; and 0 MIL)  

iency - Travel and Transportation of Persons.............................................................................................
iencies gained in travel and transportation of persons through effective use of cost reduction initiatives.
eline:  $34,305)  

 Less Compensable Day ............................................................................................................................
re will be one less compensable day in FY 2012. This will result in a decrease in Civilian manpower costs
ser number of workdays in FY 2012 (260 days) as compared to FY 2011 (261 days).

et Request.................................................................................................................................................
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IV.  Performan

BEGIN AVERAGE END
Total Enrollm 32,404 31,823 31,242
       MS I 9,530 9,382 9,234
       MS II 7,995 7,735 7,475

17,525 17,117 16,709
       MS III 7,119 6,997 6,875
       MS IV 7,760 7,709 7,658

14,879 14,706 14,533

Total Enrollm
       MS I
       MS II

       MS III
       MS IV

Decrease in s
of public scho
Previous distr
New ratio:  81

MS I-IV repre

FY 2012

Note:  Studen
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ce Criteria and Evaluation Summary:

BEGIN AVERAGE END BEGIN AVERAGE END
ent 35,213 34,105 32,996 35,405 34,434 33,463

12,200 11,851 11,501 10,729 10,106 9,483
8,857 8,646 8,434 9,370 9,194 9,018

Basic Course 21,057 20,496 19,935 20,099 19,300 18,501
7,197 7,088 6,979 7,457 7,418 7,379
6,959 6,521 6,082 7,849 7,716 7,583

Adv Course 14,156 13,609 13,061 15,306 15,134 14,962

BEGIN AVERAGE END BEGIN AVERAGE END
ent 192 330 467 -3,001 -2,611 -2,221

-1,471 -1,745 -2,018 -1,199 -724 -249
513 549 584 -1,375 -1,459 -1,543

Basic Course -958 -1,196 -1,434 -2,574 -2,183 -1,792
260 330 400 -338 -421 -504
890 1,196 1,501 -89 -7 75

Adv Course 1,150 1,526 1,901 -427 -428 -429

cholarship funding represents a change in the ratio distribution
ol scholarships offered versus those offered for private schools.
ibution ratio:  63 percent (public) to 37 percent (private).
 percent (public) to 19 percent (private).

sents academic year 1-4

Change FY 2011/FY 2012

FY 2010 FY 2011

Change FY 2010/FY 2011

ts that are MSI in FY 2009 are counted as MSII in FY 2010 and so on.
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SENIOR RES

BEGIN AVERAGE END
Non-Scholars 19 17,570 17,213 16,856
       MS I 42 6,841 6,764 6,687
       MS II 19 4,833 4,570 4,307

61 11,674 11,334 10,994
       MS III 34 2,593 2,547 2,501
       MS IV 24 3,303 3,332 3,361

58 5,896 5,879 5,862

Non-Scholars 63
       MS I 55
       MS II 12

67
       MS III 33
       MS IV 37

04

All information
Note:  Studen

FY 2012

MS I-IV repre
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ERVE OFFICERS' TRAINING CORPS (SROTC)

BEGIN AVERAGE END BEGIN AVERAGE END
hip Students 17,456 17,007 16,558 19,089 18,454 17,8

8,158 8,060 7,961 7,948 7,445 6,9
4,674 4,518 4,361 5,319 5,269 5,2

Basic Course 12,832 12,577 12,322 13,267 12,714 12,1
2,414 2,386 2,357 2,656 2,645 2,6
2,210 2,045 1,879 3,166 3,095 3,0

Adv Course 4,624 4,430 4,236 5,822 5,740 5,6

BEGIN AVERAGE END BEGIN AVERAGE END
hip Students 1,633 1,447 1,261 -1,519 -1,241 -9

-210 -615 -1,019 -1,107 -681 -2
645 752 858 -486 -699 -9

Basic Course 435 137 -161 -1,593 -1,380 -1,1
242 260 277 -63 -98 -1
956 1,051 1,145 137 237 3

Adv Course 1,198 1,310 1,422 74 139 2

 includes impact of baseline funding only.
ts that are MSI in FY 2009 are counted as MSII in FY 2010 and so on

FY 2010

Change FY 2011/FY 2012

FY 2011

Change FY 2010/FY 2011

sents academic year 1-4
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SENIOR RES

BEGIN AVERAGE END
Scholarship S 44 14,834 14,610 14,386
       MS I 41 2,689 2,618 2,547
       MS II 99 3,162 3,165 3,168

40 5,851 5,783 5,715
       MS III 45 4,526 4,450 4,374
       MS IV 59 4,457 4,377 4,297

04 8,983 8,827 8,671

ND
Scholarship S 58
       MS I 6
       MS II 31

25
       MS III 71
       MS IV 62

33

Note:  Studen
All information

Decrease in s
of public scho
Previous distr
New ratio:  81

FY 2012

MS I-IV repre
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ERVE OFFICERS' TRAINING CORPS (SROTC)

BEGIN AVERAGE END BEGIN AVERAGE END
tudents 17,757 17,098 16,438 16,316 15,980 15,6

4,042 3,791 3,540 2,781 2,661 2,5
4,183 4,128 4,073 4,051 3,925 3,7

Basic Course 8,225 7,919 7,613 6,832 6,586 6,3
4,783 4,703 4,622 4,801 4,773 4,7
4,749 4,476 4,203 4,683 4,621 4,5

Adv Course 9,532 9,179 8,825 9,484 9,394 9,3

BEGIN AVERAGE END BEGIN AVERAGE E
tudents -1,441 -1,118 -794 -1,482 -1,370 -1,2

-1,261 -1,130 -999 -92 -43
-132 -203 -274 -889 -760 -6

Basic Course -1,393 -1,333 -1,273 -981 -803 -6
18 71 123 -275 -323 -3

-66 145 356 -226 -244 -2
Adv Course -48 216 479 -501 -567 -6

ts that are MSI in FY 2007 are counted as MSII in FY 2008 and so on.
 includes impact of baseline funding only.

cholarship funding represents a change in the ratio distribution
ol scholarships offered versus those offered for private schools.
ibution ratio:  63 percent (public) to 37 percent (private).
 percent (public) to 19 percent (private).

Change FY 2011 /FY 2012

FY 2010 FY 2011

Change FY 2010 /FY 2011

sents academic year 1-4



rps

Exhibit OP-5, Subactivity Group 314

V.  Personnel 

Personnel Su
Full-Time Equi anges may not correspond exactly to an Army-wide 
average fundin

2012
Change

 FY 2011/2012

Active Military ,427 -2
Officer 784 -2
Enlisted 643 0

Active Military ,428 42
Officer 785 53
Enlisted 643 -11

Civilian FTEs 851 -75
U.S. Direct 851 -75
Foreign Nat 0 0
Total Direc 851 -75

Foreign Nat 0 0
(Reimbursable 0 0

Average Annu 72 -2

Contractor FT ,125 0
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Summary:

mmary Explanation:
valent (FTE) and funding changes between budget years are based on detailed rates; therefore, FTE ch
g estimate.

FY 2010 FY 2011 FY 

 End Strength (E/S) (Total) 1,342 1,429 1
678 786
664 643

 Average Strength (A/S) (Total) 1,331 1,386 1
664 732
667 654

(Total) 964 926
Hire 964 926
ional Direct Hire 0 0
t HireTotal Direct Hire 964 926
ional Indirect Hire 0 0
 Civilians (Memo)) 0 0

al Civilian Salary Cost ($ in Thousands) 68 74

Es (Total) 482 1,125 1
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VI.  OP-32A Li

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program

CIVILIAN PE
0101 EXEC, GEN, ,680 0 0.31% 214 -7,520 61,374
0103 WAGE BOAR 0 0 0.00% 0 0 0
0106 BENEFITS T 0 0 0.00% 0 0 0
0107 VOLUNTARY 0 0 0.00% 0 0 0
0199 TOTAL CIV P ,680 0 214 -7,520 61,374

TRAVEL
0308 TRAVEL OF ,305 0 1.50% 515 -3,976 30,844
0399 TOTAL TRAV ,305 0 515 -3,976 30,844

DEFENSE W
0401 DESC FUEL 33 0 2.97% 1 2 36
0411 ARMY MANA 157 0 1.34% 2 5 164
0415 DLA MANAG ,254 0 1.46% 33 -2,027 260
0416 GSA MANAG 287 0 1.50% 4 -183 108
0499 TOTAL SUPP ,731 0 40 -2,203 568

DEFENSE W
0502 ARMY EQUI 34 0 1.34% 0 -34 0
0506 DLA EQUIPM ,774 0 1.46% 26 -1,725 75
0507 GSA MANAG 35 0 1.50% 1 -36 0
0599 TOTAL STOC ,843 0 27 -1,795 75

OTHER FUN
0601 ARMY (ORD 0 0 -11.65% 0 0 0
0633 DOCUMENT ,750 0 5.93% 104 -1,854 0
0647 DISA INFOR 34 0 -12.99% -4 -30 0
0677 COMMUNIC 0 0 -8.06% 0 290 290
0699 TOTAL INDU ,784 0 100 -1,594 290

TRANSPOR
0771 COMMERCIA 96 0 1.50% 1 -14 83
0799 TOTAL TRAN 96 0 1 -14 83

OTHER PUR
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ne Items:

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr

RSONNEL COMPENSATION
 SPEC SCHEDULE 65,079 0 1.61% 1,048 2,553 68
D 2 0 0.00% 0 -2

O FORMER EMPLOYEES 33 0 0.00% 0 -33
 SEPARATION INCENTIVE PAYMENTS 78 0 0.00% 0 -78
ERSONNEL COMP 65,192 0 1,048 2,440 68

PERSONS 32,753 0 1.40% 459 1,093 34
EL 32,753 0 459 1,093 34

ORKING CAPITAL FUND SUPPLIES AND MATERIALS
4 0 7.80% 0 29

GED SUPPLIES & MATERIALS 1,615 0 4.51% 73 -1,531
ED SUPPLIES & MATERIALS 260 0 2.07% 5 1,989 2
ED SUPPLIES & MATERIALS 107 0 1.40% 1 179
LIES & MATERIALS PURCHASES 1,986 0 79 666 2

ORKING CAPITAL FUND EQUIPMENT PURCHASES
PMENT 5 0 4.51% 0 29

ENT 72 0 2.07% 1 1,701 1
ED EQUIPMENT 1 0 1.40% 0 34
K FUND EQUIPMENT PURCHASES 78 0 1 1,764 1

D PURCHASES
NANCE) 2 0 -1.15% 0 -2
 AUTOMATION & PRODUCTION SERVICE 0 0 2.99% 0 1,750 1
MATION SYSTEMS (MEGACENTERS) 251 0 -14.00% -35 -182
ATIONS SERVICES (DISA)(DISN) 291 0 0.60% 2 -293
STRIAL FUND PURCHASES 544 0 -33 1,273 1

TATION
L TRANSPORTATION 80 0 1.40% 1 15
SPORTATION 80 0 1 15

CHASES
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0913 PURCHASED 2 0 1.50% 0 2 4
0914 PURCHASED 708 0 1.50% 11 -57 662
0915 RENTS (NON 0 0 1.50% 0 3 3
0917 POSTAL SER 68 0 1.50% 1 392 461
0920 SUPPLIES/M ,815 0 1.50% 492 -2,821 30,486
0921 PRINTING A 106 0 1.50% 2 224 332
0922 EQUIPMENT 766 0 1.50% 11 852 1,629
0923 FACILITY MA ,887 0 1.50% 28 -192 1,723
0925 EQUIPMENT ,946 0 1.50% 164 -1,028 10,082
0937 LOCALLY PU 4 0 1.50% 0 -4 0
0987 OTHER INTR 15 0 1.50% 0 9 24
0989 OTHER CON ,538 0 1.50% 4,838 -48,945 278,431
0998 OTHER COS 49 0 1.50% 1 -50 0
0999 TOTAL OTHE ,904 0 5,548 -51,615 323,837

9999 GRAND TOT ,343 0 6,445 -68,717 417,071

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program
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 UTILITIES 4 0 1.40% 0 -2
 COMMUNICATIONS 222 0 1.40% 3 483
-GSA) 3 0 1.40% 0 -3
VICES (U.S.P.S.) 22 0 1.40% 0 46
ATERIALS (NON FUND) 29,045 0 1.40% 407 3,363 32
ND REPRODUCTION 322 0 1.40% 4 -220
 MAINTENANCE BY CONTRACT 1,573 0 1.40% 22 -829
INTENANCE BY CONTRACT 1,586 0 1.40% 22 279 1
 PURCHASES (NON FUND) 9,281 0 1.40% 130 1,535 10
RCHASED FUEL 0 0 1.40% 0 4
A-GOVERNMENTAL PURCHASES 24 0 1.40% 0 -9
TRACTS 341,134 -1,295 1.40% 4,758 -22,059 322
TS 5,659 0 1.40% 79 -5,689
R PURCHASES 388,875 -1,295 5,425 -23,101 369

AL 489,508 -1,295 6,980 -15,850 479

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr
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I.  Description
     SPEC lifying courses for enlisted and officer personnel.  
Costs inc literature, procurement of supplies and equipment, 
Civilian p ulty trips, organizational clothing, and equipment 
issued fo

II.  Force Stru
     Provi Soldiers after completion of Basic Combat Training.  
Funds th ing.  This training is conducted at Army training cen-
ters and
     U.S. 
     Adjut
     Army
     Aviati
     Chap
     Finan
     Intelli
     Judge
     West
     Scho
     Signa
     U.S. 
     U.S. 

     Depa
     Defen
     Defen
     Scho
     Fires
     Mane
     Mane
     Susta
DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates

Operation and Maintenance, Army
Budget Activity 03:  Training and Recruiting

Activity Group 32:  Basic Skill and Advanced Training
Detail by Subactivity Group 321:  Specialized Skill Training

          

276

 of Operations Financed:
IALIZED SKILL TRAINING - Funds Military Occupational Specialty (MOS) and mid-level promotion qua
lude student support, resident instruction, local preparation and replication of training aids and training 
ay and benefits, and contractual services.  Funds temporary duty (travel and per diem) for staff and fac
r use during the training period.

cture Summary:
des for the Basic Officer Leader Course, Captains' Career Course and Advanced Individual Training for 
e Non-Commissioned Officer Education System training that includes basic and advanced levels of train
 schools identified below.   
Army Schools and Colleges:
ant General School, Fort Jackson, SC
 Logistics Management College, Fort Lee, VA
on Logistics School, Fort Eustis, VA
lain Center and School, Fort Jackson, SC
cial Management School, Fort Jackson, SC
gence Center of Excellence, Fort Huachuca, AZ
 Advocate General School, Charlottesville, VA

ern Hemisphere Institute for Security Operations, Fort Benning, GA
ol of Music, Fort Jackson, SC
l Center of Excellence, Fort Gordon, GA

Army Aviation Center of Excellence, Fort Rucker, AL
Army Basic Combat Training Center of Excellence, Fort Jackson, SC

rtment of Defense/Joint Services Schools and Colleges:
se Ammunition Center and School, Savannah, IL
se Language Institute/Foreign Language Center, Presidio of Monterey, CA

ol of Military Packaging Technology, Aberdeen Proving Ground, MD
 Center of Excellence, Fort Sill, OK
uver Center of Excellence, Fort Benning, GA
uver Support Center of Excellence, Fort Leonard Wood, MO
inment Center of Excellence, Fort Lee, VA
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III.  Financial S

A.  Program Appn

Normalized 
Current 
Estimate

FY 2012 
Estimate

SPEC $1,082,517 $1,082,517 $1,045,948
$1,082,517 $1,082,517 $1,045,948

B.  Reconc
Change

FY 11/FY 11
Change

FY 11/FY 12

BASELI $1,082,517 $1,082,517
Con 0
Con 0
Adju 0
Con 0

SUBTOT 1,082,517
War 0
X-Ye 0
Fact 0

SUBTOT 1,082,517
Antic 0
Less 0
Less 0
Price 12,256
Func 26,012
Prog -74,837

NORMA $1,082,517 $1,045,948
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ummary ($ In Thousands):

FY 2011

 Elements
FY 2010 
Actual

Budget 
Request Amount Percent

IALIZED SKILL TRAINING $930,491 $1,082,517 $0 0.00%
SUBACTIVITY GROUP TOTAL $930,491 $1,082,517 $0 0.00%

iliation Summary

NE FUNDING
gressional Adjustments (Distributed)
gressional Adjustments (Undistributed)
stments to Meet Congressional Intent
gressional Adjustments (General Provisions)
AL APPROPRIATED AMOUNT

 Related and Disaster Supplemental Appropriation
ar Carryover
-of-Life Changes (2011 to 2011 Only)
AL BASELINE FUNDING
ipated Reprogramming (Requiring 1415 Actions)
:  War Related and Disaster Supplemental Appropriation
:  X-Year Carryover
 Change
tional Transfers
ram Changes
LIZED CURRENT ESTIMATE
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C.  Reconcilia

FY 2011 Presi ....................................................$1,082,517

1. Congressio ....................................................$0

FY 2011 Appr ....................................................$1,082,517

2. War-Relate ....................................................$0

3. Fact-of-Life ....................................................$0

FY 2011 Appr ....................................................$1,082,517

4. Anticipated ....................................................$0

Revised FY 20 ....................................................$1,082,517

5. Less: Emer ....................................................$0

Normalized FY ....................................................$1,082,517

6. Price Chan ....................................................$12,256

7. Transfers... ....................................................$26,012

a) Transfe ..................................... $28,169

1) Com .................$664
Tran ialized 
Skill ME; 0 
MIL

2) Fire .................$618
Tran reased 
stud   
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tion of Increases and Decreases:

dent's Budget Request.............................................................................................................................

nal Adjustments ..........................................................................................................................................

opriated Amount .......................................................................................................................................

d and Disaster Supplemental Appropriations .............................................................................................

 Changes ....................................................................................................................................................

opriated and Supplemental Funding .......................................................................................................

 Reprogramming (Requiring 1415 Actions).................................................................................................

11 Estimate...............................................................................................................................................

gency Supplemental Funding .....................................................................................................................

 2011 Current Estimate ...........................................................................................................................

ge ................................................................................................................................................................

....................................................................................................................................................................

rs In ............................................................................................................................................................

bat Interpreter-Translator Program............................................................................................................
sfers the Combat Interpreter-Translator Program mission from SAG 332:  Examining to SAG 321:  Spec
 Training to align the program into the appropriate Subactivity Group.  (Baseline: $280,527; +3 FTE; 0 C
)  

s Center of Excellence ................................................................................................................................
sfers personnel from SAG 324:  Training Support into SAG 321:  Specialized Skill Training to support inc
ent load requirements for the Fires Center of Excellence.  (Baseline:  $477,693; +8 FTE; 0 CME; 0 MIL)
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3) Fort .................$652
Tran  Spe-
ciali 02; +7 
FTE

4) Man .................$1,767
Tran pera-
tions alized 
Skill

5) Trai .................$20,061
Tran  SAG 
324 ce into 
app

6) U.S .................$4,407
Tran lized 
Skill mand 
(FO  CME; 
0 M

b) Transfe ..................................... $-2,157

1) Join .................$-2,157
Tran alized 
Skill ining 
Tran E2T2.  
(Bas

8. Program In ....................................................$20,805

a) Annual ..................................... $0

b) One-Tim ..................................... $0

c) Program ..................................... $20,805
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 Lewis Non-Commissioned Officers Academy............................................................................................
sfers mission and seven Civilians from SAG 121:  Force Readiness Operations Support into SAG 321: 

zed Skill Training to support increased student load requirements at Fort Sill, Oklahoma.  (Baseline: $19,1
; 0 CME; 0 MIL)  

euver Center of Excellence ........................................................................................................................
sfers mission and 26 Civilians from SAG 313: One Station Unit Training to SAG 121: Force Readiness O
 Support, SAG 122: Land Forces Systems Readiness, SAG 312: Recruit Training, and SAG 321: Speci

 Training to align in the appropriate Subactivity Group.  (Baseline;  $477,693; +26 FTE; 0 CME; 0 MIL)  

ning Equipment Maintenance Program.......................................................................................................
sfers mission and personnel from SAG 312: Recruit Training, SAG 313:  One Station Unit Training, and

: Training Support, into SAG 321:  Specialized Skill Training to consolidate training equipment maintenan
ropriate Subactivity Group.  (Baseline:  $477,693; +168 FTE; 0 CME; 0 MIL)  

. Army Forces Command Non-Commissioned Officers Academy ..............................................................
sfers mission and 28 Civilians from SAG 121: Force Readiness Operations Support to SAG 321: Specia
 Training to support the transfer of the Non-Commissioned Officers Academy from U.S. Army Forces Com
RSCOM) to U.S. Army Training and Doctrine Command (TRADOC).  (Baseline;  $19,102; +36 FTE; +14
IL)  

rs Out..........................................................................................................................................................

t Interoperability Division ............................................................................................................................
sfers the Joint Interoperability Division (JID) from the Army's Joint Forces Command in SAG 321: Speci
 Training to the Office of the Secretary of Defense's Combatant Commander's Exercise Engagement Tra
sformation Program (CE2T2) as part of the continuing realignment of all Joint Training funding into the C
eline: $2,157; 0 FTE; 0 CME; 0 MIL)  

creases .......................................................................................................................................................

ization of New FY 2011 Program ................................................................................................................

e FY 2012 Costs.......................................................................................................................................

 Growth in FY 2012...................................................................................................................................



Exhibit OP-5, Subactivity Group 321

1) Arm .................$11,795
Fun iers in 
FY 2

2) Prof .................$9,010
Fun reased 
dem oy-
men itional 
prof mo-
tions

9. Program De ....................................................$-95,642

a) One-Tim ..................................... $-40,816

1) Dua .................$-40,816
Arm n in FY 
2011

b) Annual ..................................... $0

c) Program ..................................... $-54,826

1) Defe .................$-47,676
As p intain, 
with

2) Defe .................$-2,704
As p Y 2010 
for c

3) Effic .................$-67
Effic s. Cost 
redu ons; 
expa ng with 
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y Training Center Operations......................................................................................................................
ds increased Enlisted Soldier Initial Skills Training workload from 5,950 Soldiers in FY 2011 to 8,459 Sold
012.  (Baseline:  $477,693; +30 FTE; 0 CME; 0 MIL)  

essional Military Education .........................................................................................................................
ds increased training seats for Soldiers and Leaders to attend Professional Military Education due to dec
ands in Operation Enduring Freedom and Operation New Dawn and extended dwell time between depl
ts.  Increased projected dwell time will create opportunities for more Soldier education and training.  Add
essional education seats will enable Soldiers to fully qualify for leadership positions and compete for pro
.  (Baseline:  $28,029; 0 FTE; +12 CME; 0 MIL)  

creases......................................................................................................................................................

e FY 2011 Costs .......................................................................................................................................

l/Split Operations ........................................................................................................................................
y costs generated by the Base Realignment and Closure (BRAC) are reduced due to program completio
.  (Baseline: $40,816; 0 FTE; -287 CME; 0 MIL)  

ization of FY 2011 Program Decreases ......................................................................................................

 Decreases in FY 2012 .............................................................................................................................

nse Efficiency - Civilian Staffing Reduction................................................................................................
art of the Department of Defense reform agenda, eliminates Civilian full-time equivalent positions to ma
 limited exceptions, Civilian staffing at the FY 2010 level.  (Baseline: $420,174; -437 FTE)  

nse Efficiency - Contractor Staff Support...................................................................................................
art of the Department of Defense reform agenda, reduces funds below the aggregate level reported in F
ontracts that augment staff functions.  (-27 CME)  

iency - Logistics Medical Supply Chain Sourcing Optimization..................................................................
iency resulted from optimizing medical supply chain sourcing and implementing strategic price reduction
ctions resulted from (1) optimizing use of medical business intelligence tools to make purchasing decisi
nding E-Commerce purchasing programs to reduce product prices and administrative costs; (3) partneri
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the ) revis-
ing P

4) Effic .................$-3,200
Effic
(Bas

5) One .................$-1,179
The  due to 
a les

FY 2012 Budg ....................................................$1,045,948
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Veterans Administration to combine and leverage buying power; (4) eliminating intra-agency fees; and (5
rime Vendor payment terms to obtain lower distribution fees.

iency - Travel and Transportation of Persons.............................................................................................
iencies gained in travel and transportation of persons through effective use of cost reduction initiatives.
eline:  $64,301)  

 Less Compensable Day ............................................................................................................................
re will be one less compensable day in FY 2012. This will result in a decrease in Civilian manpower costs
ser number of workdays in FY 2012 (260 days) as compared to FY 2011 (261 days).

et Request.................................................................................................................................................
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IV.  Performan

SPECIALIZE
FY 2011
OUTPUT WORKLOAD

Active Army 1 120,020 15,767
Army Reserv 6 25,607 3,227
Army Nationa 1 50,666 6,578
Other 8 61,870 10,043

T 6 258,163 35,615
Other (Non-U 7 6,090 910

T 3 264,253 36,525
Warrant Offic 5 3,207 209

Active Army
Army Reserv
Army Nationa
Other

T
Other (Non-U

T
Warrant Offic
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ce Criteria and Evaluation Summary:

D SKILL TRAINING
FY 2010

INPUT OUTPUT WORKLOAD INPUT
229,878 219,509 23,434 125,86

e 41,174 40,165 3,231 26,66
l Guard 67,017 64,978 6,695 52,89

65,874 64,555 5,448 63,06
otal Direct 403,943 389,207 38,808 268,48
S) 4,799 4,597 569 6,21

otal 408,742 393,804 39,377 274,70
er Candidate School 4,080 4,080 263 3,37

FY 2012
INPUT OUTPUT WORKLOAD

144,766 139,400 19,436
e 28,255 27,545 3,242
l Guard 60,988 59,375 8,162

86,976 85,300 9,976
otal Direct 320,985 311,620 40,816
S) 8,114 8,018 1,204

otal 329,099 319,638 42,020
er Candidate School 3,375 3,207 209
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hange FY 2011/2012
OUTPUT WORKLOAD

Active Army 5 19,380 3,669
Army Reserv 9 1,938 15
Army Nationa 7 8,709 1,584
Other 8 23,430 -67

T 9 53,457 5,201
Other (Non-U 7 1,928 294

T 6 55,385 5,495
Warrant Offic 0 0 0
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Change FY 2010/2011 C
INPUT OUTPUT WORKLOAD INPUT

-9,988 -10,798 -3,919 18,90
e -279 -624 -121 1,58
l Guard 11,222 10,150 884 8,09

-4,097 -3,751 495 23,90
otal Direct -3,142 -5,023 -2,661 52,49
S) -15 -90 -203 1,89

otal -3,157 -5,113 -2,864 54,39
er Candidate School -3,632 -3,800 -163
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Initial Skill (O
FY2011

OUTPUT WORKLOAD
Active Army 3 6,242 1,406
Army Reserv 7 1,856 278
Army Nationa 9 3,053 594
Other 6 346 93

T 5 11,497 2,370
Other (Non-U 1 671 170

T 6 12,168 2,540

Active Army
Army Reserv
Army Nationa
Other

T
Other (Non-U

T
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fficer)
FY2010

INPUT OUTPUT WORKLOAD INPUT
8,778 7,463 2,075 6,24

e 1,996 1,842 373 1,86
l Guard 3,726 3,354 762 3,05

396 280 81 34
otal Direct 14,896 12,939 3,291 11,51
S) 472 375 130 67

otal 15,368 13,314 3,421 12,18

FY2012
INPUT OUTPUT WORKLOAD

6,061 6,058 1,723
e 1,643 1,635 309
l Guard 3,325 3,318 815

382 380 97
otal Direct 11,411 11,391 2,944
S) 622 622 195

otal 12,033 12,013 3,139
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hange FY 2011/2012
OUTPUT WORKLOAD

Active Army 2 -184 317
Army Reserv 4 -221 31
Army Nationa 6 265 221
Other 6 34 4

T 4 -106 574
Other (Non-U 9 -49 25

T 3 -155 599
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Change FY 2010/2011 C
INPUT OUTPUT WORKLOAD INPUT

-2,535 -1,221 -669 -18
e -129 14 -95 -22
l Guard -667 -301 -168 26

-50 66 12 3
otal Direct -3,381 -1,442 -921 -10
S) 199 296 40 -4

otal -3,182 -1,146 -881 -15
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Initial Skill (E
FY2011

OUTPUT WORKLOAD
Active Army 5 28,984 5,950
Army Reserv 5 12,730 1,980
Army Nationa 8 33,661 5,429
Other 3 8,647 921

T 1 84,022 14,279
Other (Non-U 7 595 184

T 8 84,617 14,464

Active Army
Army Reserv
Army Nationa
Other

T
Other (Non-U

T
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nlisted)
FY2010

INPUT OUTPUT WORKLOAD INPUT
52,779 50,621 10,337 30,69

e 14,787 14,271 2,135 13,38
l Guard 28,899 27,800 4,619 35,44

5,377 5,228 570 9,10
otal Direct 101,842 97,920 17,661  88,63
S) 256 247 79 61

otal 102,098 98,167 17,740  89,24

FY2012
INPUT OUTPUT WORKLOAD

42,730 41,006 8,459
e 13,408 12,953 2,091
l Guard 35,604 34,290 5,937

10,647 10,352 1,039
otal Direct 102,389 98,601 17,526
S) 1,003 986 278

otal 103,392 99,587 17,804
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hange FY 2011/2012
OUTPUT WORKLOAD

Active Army 5 12,022 2,509
Army Reserv 3 223 111
Army Nationa 6 629 508
Other 4 1,705 118

T 8 14,579 3,247
Other (Non-U 6 391 94

T 4 14,970 3,340
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Change FY 2010/2011 C
INPUT OUTPUT WORKLOAD INPUT

-22,084 -21,637 -4,387 12,03
e -1,402 -1,541 -155 2
l Guard 6,549 5,861 810 15

3,726 3,419 351 1,54
otal Direct -13,211 -13,898 -3,382 13,75
S) 361 348 105 38

otal -12,850 -13,550 -3,276 14,14
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Defense Lan
FY 2011**
OUTPUT WORKLOAD

Active Army 3 1,373 1,033
Army Reserv 3 234 203
Army Nationa 6 196 193
Other 6 10,045 3,707

T 8 11,848 5,136
Other (Non-U 0 0 0

T 8 11,848 5,136

Active Army
Army Reserv
Army Nationa
Other

T
Other (Non-U

T
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guage Institute (DLI)
FY 2010

INPUT OUTPUT WORKLOAD INPUT
2,042 2,039 1,237 1,37

e 135 135 53 23
l Guard 283 283 208 19

5,977 5,964 2,849 10,06
otal Direct 8,437 8,421 4,347 11,86
S) 19 19 7

otal 8,456 8,440 4,354 11,86

FY 2012
INPUT OUTPUT WORKLOAD

1,295 1,292 1,180
e 127 127 127
l Guard 238 238 238

9,298 9,270 3,591
otal Direct 10,958 10,927 5,136
S) 0 0 0

otal 10,958 10,927 5,136
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hange FY 2011/2012
OUTPUT WORKLOAD

Active Army 8 -81 147
Army Reserv 6 -107 -76
Army Nationa 2 42 45
Other 8 -775 -116

T 0 -921 0
Other (Non-U 0 0 0

T 0 -921 0
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Change FY 2010/2011 C
INPUT OUTPUT WORKLOAD INPUT

-669 -666 -204 -7
e 98 99 150 -10
l Guard -87 -87 -15 4

4,089 4,081 858 -76
otal Direct 3,431 3,427 789 -91
S) -19 -19 -7

otal 3,412 3,408 782 -91
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Additional S
FY 2011
OUTPUT WORKLOAD

Active Army 7 41,940 3,410
Army Reserv 5 6,463 494
Army Nationa 4 7,346 12
Other 8 39,756 4,913

T 4 95,505 8,828
Other (Non-U 9 2,657 219

T 3 98,162 9,047

Active Army
Army Reserv
Army Nationa
Other

T
Other (Non-U

T
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kill Identifier/Special Qualification Identifier
FY 2010

INPUT OUTPUT WORKLOAD INPUT
103,126 98,042 4,232 44,19

e 19,902 19,650 455 6,67
l Guard 25,607 25,218 677 7,55

50,999 50,010 1,592 40,37
otal Direct 199,634 192,920 6,956 98,80
S) 2,568 2,499 233 2,72

otal 202,202 195,419 7,189 101,53

FY 2012
INPUT OUTPUT WORKLOAD

44,188 41,561 3,456
e 7,255 7,107 376
l Guard 9,426 9,253 574

62,323 61,037 4,797
otal Direct 123,192 118,958 9,203
S) 3,447 3,380 280

otal 126,639 122,338 9,483
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hange FY 2011/2012
OUTPUT WORKLOAD

Active Army 9 -379 46
Army Reserv 0 644 -118
Army Nationa 2 1,907 562
Other 5 21,281 -116

T 8 23,453 375
Other (Non-U 8 723 61

T 6 24,176 436
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Change FY 2010/2011 C
INPUT OUTPUT WORKLOAD INPUT

-58,929 -56,102 -822 -
e -13,227 -13,187 39 58
l Guard -18,053 -17,872 -665 1,87

-10,621 -10,254 3,321 21,94
otal Direct -100,830 -97,415 1,872 24,38
S) 161 158 -14 71

otal -100,669 -97,257 1,858 25,10
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Skill Progres
FY 2011
OUTPUT WORKLOAD

Active Army 8 3,233 813
Army Reserv 5 1,283 91
Army Nationa 5 2,779 200
Other 8 337 49

T 6 7,632 1,153
Other (Non-U 3 1,867 296

T 9 9,499 1,449

Active Army
Army Reserv
Army Nationa
Other

T
Other (Non-U

T
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sion (Officer)
FY 2010

INPUT OUTPUT WORKLOAD INPUT
6,101 6,088 1,634 3,28

e 2,093 2,079 111 1,30
l Guard 5,435 5,399 314 2,83

512 511 61 33
otal Direct 14,141 14,077 2,120  7,76
S) 846 844 61 1,89

otal 14,987 14,921 2,181  9,65

FY 2012
INPUT OUTPUT WORKLOAD

10,390 10,355 1,608
e 2,935 2,933 156
l Guard 7,672 7,650 421

758 758 68
otal Direct 21,755 21,696 2,253
S) 2,442 2,436 378

otal 24,197 24,132 2,631
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hange FY 2011/2012
OUTPUT WORKLOAD

Active Army 2 7,122 795
Army Reserv 0 1,650 65
Army Nationa 7 4,871 221
Other 0 421 19

T 9 14,064 1,100
Other (Non-U 9 569 82

T 8 14,633 1,182
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Change FY 2010/2011 C
INPUT OUTPUT WORKLOAD INPUT

-2,813 -2,855 -821 7,10
e -788 -796 -20 1,63
l Guard -2,600 -2,620 -114 4,83

-174 -174 -12 42
otal Direct -6,375 -6,445 -967 13,98
S) 1,047 1,023 235 54

otal -5,328 -5,422 -732 14,53
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Skill Progres
FY 2011
OUTPUT WORKLOAD

Active Army 5 38,248 3,156
Army Reserv 1 3,041 182
Army Nationa 9 3,631 150
Other 7 2,739 361

T 2 47,659 3,848
Other (Non-U 7 300 40

T 9 47,959 3,888

Active Army
Army Reserv
Army Nationa
Other

T
Other (Non-U

T

DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates

Operation and Maintenance, Army
Budget Activity 03:  Training and Recruiting

Activity Group 32:  Basic Skill and Advanced Training
Detail by Subactivity Group 321:  Specialized Skill Training

          

294

sion (Enlisted)
FY 2010

INPUT OUTPUT WORKLOAD INPUT
57,052 55,256 3,919 40,06

e 2,261 2,188 104 3,20
l Guard 3,067 2,924 115 3,79

2,613 2,562 295 2,83
otal Direct 64,993 62,930 4,433 49,90
S) 638 613 59 30

otal 65,631 63,543 4,492 50,20

FY 2012
INPUT OUTPUT WORKLOAD

40,102 39,128 3,010
e 2,887 2,790 183
l Guard 4,723 4,626 177

3,568 3,503 384
otal Direct 51,280 50,047 3,754
S) 600 594 73

otal 51,880 50,641 3,827
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hange FY 2011/2012
OUTPUT WORKLOAD

Active Army 7 880 -146
Army Reserv 4 -251 1
Army Nationa 4 995 27
Other 1 764 23

T 8 2,388 -94
Other (Non-U 3 294 33

T 1 2,682 -61

Input is the n
Output is the 
Workload is t

**DLI FY 201
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Change FY 2010/2011 C
INPUT OUTPUT WORKLOAD INPUT

-16,987 -17,008 -763 3
e 940 853 78 -31
l Guard 732 707 35 92

224 177 66 73
otal Direct -15,091 -15,271 -585 1,37
S) -331 -313 -19 29

otal -15,422 -15,584 -604 1,67

umber of students entering during a given fiscal year.
number of students graduating during a given fiscal year.
he equivalent of an average number of students on any given day in the fiscal year.

1 adjusted to not include the OCO paid courses.
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V.  Personnel 

Personnel Su
Full-Time Equi anges may not correspond exactly to an Army-wide 
average fundin
                       

2012
Change

 FY 2011/2012

Active Military ,957 278
Officer ,757 98
Enlisted ,200 180

Active Military ,818 -1,070
Officer ,708 115
Enlisted ,110 -1,185

Civilian FTEs ,963 -162
U.S. Direct ,963 -162
Foreign Nat 0 0
Total Direc ,963 -162

Foreign Nat 0 0
(Reimbursable 236 111

Average Annu 79 -3

Contractor FT ,357 -288
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Summary:

mmary Explanation:
valent (FTE) and funding changes between budget years are based on detailed rates; therefore, FTE ch
g estimate.    
                                                    

FY 2010 FY 2011 FY 

 End Strength (E/S) (Total) 14,095 11,679 11
1,526 1,659 1

12,569 10,020 10

 Average Strength (A/S) (Total) 12,983 12,888 11
1,565 1,593 1

11,418 11,295 10

(Total) 4,490 5,125 4
Hire 4,490 5,125 4
ional Direct Hire 0 0
t HireTotal Direct Hire 4,490 5,125 4
ional Indirect Hire 0 0
 Civilians (Memo)) 186 125

al Civilian Salary Cost ($ in Thousands) 80 82

Es (Total) 818 1,645 1
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VI.  OP-32A Li

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program

CIVILIAN PE
0101 EXEC, GEN, ,141 0 0.32% 1,168 -40,914 328,395
0103 WAGE BOAR ,033 0 0.97% 507 9,430 61,970
0106 BENEFITS T 0 0 0.00% 0 0 0
0107 VOLUNTARY 0 0 0.00% 0 0 0
0199 TOTAL CIV P ,174 0 1,675 -31,484 390,365

TRAVEL
0308 TRAVEL OF ,301 0 1.50% 965 -2,765 62,501
0399 TOTAL TRAV ,301 0 965 -2,765 62,501

DEFENSE W
0401 DESC FUEL ,847 0 2.97% 292 883 11,022
0402 SERVICE FU 0 0 2.97% 0 0 0
0411 ARMY MANA ,315 0 1.34% 513 4,141 42,969
0412 NAVY MANA 98 0 0.64% 1 14 113
0415 DLA MANAG ,529 0 1.46% 475 -278 32,726
0416 GSA MANAG ,485 0 1.50% 217 -130 14,572
0499 TOTAL SUPP ,274 0 1,498 4,630 101,402

DEFENSE W
0502 ARMY EQUI ,185 0 1.34% 16 116 1,317
0506 DLA EQUIPM ,449 0 1.46% 182 -107 12,524
0507 GSA MANAG ,548 0 1.50% 623 -373 41,798
0599 TOTAL STOC ,182 0 821 -364 55,639

OTHER FUN
0601 ARMY (ORD 0 0 -11.65% 0 0 0
0620 FLEET AUXI 0 0 3.10% 0 0 0
0633 DOCUMENT ,197 0 5.93% 783 -704 13,276
0699 TOTAL INDU ,197 0 783 -704 13,276

TRANSPOR
0771 COMMERCIA ,824 0 1.50% 57 10,491 14,372
0799 TOTAL TRAN ,824 0 57 10,491 14,372
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ne Items:

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr

RSONNEL COMPENSATION
 SPEC SCHEDULE 330,113 0 1.70% 5,612 32,416 368
D 27,941 0 3.11% 870 23,222 52

O FORMER EMPLOYEES 19 0 0.00% 0 -19
 SEPARATION INCENTIVE PAYMENTS 214 0 0.00% 0 -214
ERSONNEL COMP 358,287 0 6,482 55,405 420

PERSONS 33,509 0 1.40% 469 30,323 64
EL 33,509 0 469 30,323 64

ORKING CAPITAL FUND SUPPLIES AND MATERIALS
4,790 0 7.80% 374 4,683 9

EL 5 0 7.80% 0 -5
GED SUPPLIES & MATERIALS 22,521 0 4.51% 1,016 14,778 38
GED SUPPLIES & MATERIALS 114 0 3.23% 4 -20
ED SUPPLIES & MATERIALS 9,181 0 2.07% 190 23,158 32
ED SUPPLIES & MATERIALS 873 0 1.40% 12 13,600 14
LIES & MATERIALS PURCHASES 37,484 0 1,596 56,194 95

ORKING CAPITAL FUND EQUIPMENT PURCHASES
PMENT 410 0 4.51% 18 757 1

ENT 1,598 0 2.07% 33 10,818 12
ED EQUIPMENT 1,966 0 1.40% 28 39,554 41
K FUND EQUIPMENT PURCHASES 3,974 0 79 51,129 55

D PURCHASES
NANCE) 466 0 -1.15% -5 -461
LIARY FORCE(NAVY TRANS) 156 0 7.50% 12 -168
 AUTOMATION & PRODUCTION SERVICE 0 0 2.99% 0 13,197 13
STRIAL FUND PURCHASES 622 0 7 12,568 13

TATION
L TRANSPORTATION 1,185 0 1.40% 17 2,622 3
SPORTATION 1,185 0 17 2,622 3
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OTHER PUR
0913 PURCHASED 0 0 1.50% 0 0 0
0914 PURCHASED ,815 0 1.50% 147 -88 9,874
0915 RENTS (NON 0 0 1.50% 0 0 0
0917 POSTAL SER 58 0 1.50% 1 19 78
0920 SUPPLIES/M ,889 0 1.50% 1,648 -529 111,008
0921 PRINTING A 0 0 1.50% 0 0 0
0922 EQUIPMENT ,186 0 1.50% 363 7,633 32,182
0923 FACILITY MA ,435 0 1.50% 112 955 8,502
0925 EQUIPMENT ,281 0 1.50% 1,459 1,400 100,140
0930 OTHER DEP 0 0 1.50% 0 0 0
0932 MGMT & PR ,030 0 1.50% 270 91 18,391
0933 STUDIES, AN 0 0 1.50% 0 91 91
0934 ENGINEERIN ,766 0 1.50% 431 2,448 31,645
0937 LOCALLY PU 565 0 1.50% 8 79 652
0957 LANDS AND 0 0 0.00% 0 150 150
0987 OTHER INTR 0 0 1.50% 0 0 0
0989 OTHER CON ,540 0 1.50% 2,018 -62,878 73,680
0990 IT CONTRAC 0 0 1.50% 0 22,000 22,000
0998 OTHER COS 0 0 1.50% 0 0 0
0999 TOTAL OTHE ,565 0 6,457 -28,629 408,393

9999 GRAND TOT ,517 0 12,256 -48,825 1,045,948

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program
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CHASES
 UTILITIES 215 0 1.40% 3 -218
 COMMUNICATIONS 1,362 0 1.40% 19 8,434 9
-GSA) 6,616 0 1.40% 93 -6,709
VICES (U.S.P.S.) 605 0 1.40% 8 -555
ATERIALS (NON FUND) 41,766 0 1.40% 585 67,538 109

ND REPRODUCTION 4,876 0 1.40% 68 -4,944
 MAINTENANCE BY CONTRACT 3,615 0 1.40% 51 20,520 24
INTENANCE BY CONTRACT 31,729 0 1.40% 444 -24,738 7
 PURCHASES (NON FUND) 40,661 0 1.40% 569 56,051 97
OT MAINTENANCE 72 0 1.40% 1 -73
OFESSIONAL SPT SVCS 101,166 0 1.40% 1,416 -84,552 18

ALYSIS, & EVALUATIONS 710 0 1.40% 10 -720
G & TECHNICAL SERVICES 23,373 0 1.40% 327 5,066 28
RCHASED FUEL 0 0 1.40% 0 565

 STRUCTURES 0 0 0.00% 0 0
A-GOVERNMENTAL PURCHASES 132,402 0 1.40% 1,854 -134,256
TRACTS 102,640 -2,751 1.40% 1,398 33,253 134
TS SUPPORT SERVICES 0 0 1.40% 0 0
TS 3,622 0 1.40% 51 -3,673
R PURCHASES 495,430 -2,751 6,897 -69,011 430

AL 930,491 -2,751 15,547 139,230 1,082

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr



Exhibit OP-5, Subactivity Group 322

I.  Description
     FLIGH and lubricants (POL), aircraft repair parts, depot level 
reparabl s are charged to this subactivity group (SAG).  Fixed 
costs rel  be incurred as long as the United States Army Avia-
tion Cen  IX (repair parts), and operations and maintenance of 
equipme raining workload requirements.

II.  Force Stru
     Fund xed wing aircraft.
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 of Operations Financed:
T TRAINING - Funds Specialized Skill Training, as well as costs for maintenance, aircraft petroleum, oil 

e parts and the operation of the aviation school airfields and airfield equipment.  Fixed and variable cost
ated to minimum staffing levels, equipment and communications support, and contract maintenance will
ter of Excellence (USAACE) remains operational.  Also funds the costs for Class III (fuel and oils), Class
nt sets.  Variable costs in Flight Training are determined by annual increases and decreases in Aviator T

cture Summary:
s operation and support to the USAACE at Fort Rucker, AL, where the Army trains pilots on rotary and fi
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III.  Financial S

A.  Program Appn

Normalized 
Current 
Estimate

FY 2012 
Estimate

FLIGH $1,046,124 $1,046,124 $1,083,808
$1,046,124 $1,046,124 $1,083,808

B.  Reconc
Change

FY 11/FY 11
Change

FY 11/FY 12

BASELI $1,046,124 $1,046,124
Con 0
Con 0
Adju 0
Con 0

SUBTOT 1,046,124
War 0
X-Ye 0
Fact 0

SUBTOT 1,046,124
Antic 0
Less 0
Less 0
Price 15,723
Func -706
Prog 22,667

NORMA $1,046,124 $1,083,808
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ummary ($ In Thousands):

FY 2011

 Elements
FY 2010 
Actual

Budget 
Request Amount Percent

T TRAINING $972,259 $1,046,124 $0 0.00%
SUBACTIVITY GROUP TOTAL $972,259 $1,046,124 $0 0.00%

iliation Summary

NE FUNDING
gressional Adjustments (Distributed)
gressional Adjustments (Undistributed)
stments to Meet Congressional Intent
gressional Adjustments (General Provisions)
AL APPROPRIATED AMOUNT

 Related and Disaster Supplemental Appropriation
ar Carryover
-of-Life Changes (2011 to 2011 Only)
AL BASELINE FUNDING
ipated Reprogramming (Requiring 1415 Actions)
:  War Related and Disaster Supplemental Appropriation
:  X-Year Carryover
 Change
tional Transfers
ram Changes
LIZED CURRENT ESTIMATE
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C.  Reconcilia

FY 2011 Presi ....................................................$1,046,124

1. Congressio ....................................................$0

FY 2011 Appr ....................................................$1,046,124

2. War-Relate ....................................................$0

3. Fact-of-Life ....................................................$0

FY 2011 Appr ....................................................$1,046,124

4. Anticipated ....................................................$0

Revised FY 20 ....................................................$1,046,124

5. Less: Emer ....................................................$0

Normalized FY ....................................................$1,046,124

6. Price Chan ....................................................$15,723

7. Transfers... ....................................................$-706

a) Transfe ..................................... $0

b) Transfe ..................................... $-706

1) Avia .................$-706
Tran SAG 
324 0 MIL)  

8. Program In ....................................................$31,202
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tion of Increases and Decreases:

dent's Budget Request.............................................................................................................................

nal Adjustments ..........................................................................................................................................

opriated Amount .......................................................................................................................................

d and Disaster Supplemental Appropriations .............................................................................................

 Changes ....................................................................................................................................................

opriated and Supplemental Funding .......................................................................................................

 Reprogramming (Requiring 1415 Actions).................................................................................................

11 Estimate...............................................................................................................................................

gency Supplemental Funding .....................................................................................................................

 2011 Current Estimate ...........................................................................................................................

ge ................................................................................................................................................................

....................................................................................................................................................................

rs In ............................................................................................................................................................

rs Out..........................................................................................................................................................

tion Center of Excellence - Fort Rucker .....................................................................................................
sfers eight Civilians from SAG 322:  Flight Training to SAG 122:  Land Forces Systems Readiness and 

:  Training Support to align in the appropriate Subactivity Group.  (Baseline:  $373,275; -8 FTE; 0 CME; 

creases .......................................................................................................................................................
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a) Annual ..................................... $0

b) One-Tim ..................................... $0

c) Program ..................................... $31,202

1) Fligh .................$31,202
Fun rate 
adju hinook 
CH- 648 
CME

9. Program De ....................................................$-8,535

a) One-Tim ..................................... $0

b) Annual ..................................... $0

c) Program ..................................... $-8,535

1) Defe .................$-6,437
As p intain, 
with

2) Defe .................$-1,828
As p Y 2010 
for c

3) Effic .................$-96
Effic
(Bas

4) One .................$-174
The  due to 
a les
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ization of New FY 2011 Program ................................................................................................................

e FY 2012 Costs.......................................................................................................................................

 Growth in FY 2012...................................................................................................................................

t Training Maintenance and Labor.............................................................................................................
ds increased maintenance man-hour costs of the Aviation Maintenance contract due to a directed labor 
stment. The Aviation Maintenance contract covers maintenance and repair of combat aircraft (AH-64, C
47, UH-60, and OH-58D) supporting the Army's flight training program.  (Baseline:  $516,123; +9 FTE; +
; 0 MIL)  

creases......................................................................................................................................................

e FY 2011 Costs .......................................................................................................................................

ization of FY 2011 Program Decreases ......................................................................................................

 Decreases in FY 2012 .............................................................................................................................

nse Efficiency - Civilian Staffing Reduction................................................................................................
art of the Department of Defense reform agenda, eliminates Civilian full-time equivalent positions to ma
 limited exceptions, Civilian staffing at the FY 2010 level.  (Baseline: $63,607; -59 FTE)  

nse Efficiency - Contractor Staff Support...................................................................................................
art of the Department of Defense reform agenda, reduces funds below the aggregate level reported in F
ontracts that augment staff functions.  (-18 CME)  

iency - Travel and Transportation of Persons.............................................................................................
iencies gained in travel and transportation of persons through effective use of cost reduction initiatives.
eline:  $3,809)  

 Less Compensable Day ............................................................................................................................
re will be one less compensable day in FY 2012. This will result in a decrease in Civilian manpower costs
ser number of workdays in FY 2012 (260 days) as compared to FY 2011 (261 days).
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FY 2012 Budg ....................................................$1,083,808
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et Request.................................................................................................................................................
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IV.  Performan

FLIGHT TRAI
Undergraduat

INPUT OUTPUT WORKLOAD
Active Army 6,704 6,572 808
Army Reserve 297 287 46
Army Nationa 2,908 2,846 431
Other 52 51 12
    Total Direc 9,961 9,756 1,297
Other (Non-U 258 242 50
       Undergra 10,219 9,998 1,347

Active Army
Army Reserve
Army Nationa
Other
    Total Direc
Other (Non-U
       Undergra

FY 2011
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ce Criteria and Evaluation Summary:

NING
e Pilot Flight Training

INPUT OUTPUT WORKLOAD
4,875 4,840 695

250 248 44
l Guard 2,599 2,574 408

55 55 1
t 7,779 7,717 1,148
S) 189 184 63
duate Pilot Total 7,968 7,901 1,211

INPUT OUTPUT WORKLOAD
5,176 5,136 728

351 348 54
l Guard 3,418 3,389 487

52 52 12
t 8,997 8,925 1,281
S) 289 282 88
duate Pilot Total 9,286 9,207 1,369

FY 2010

FY 2012
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INPUT OUTPUT WORKLOAD
Active Army - -1,528 -1,436 -80
Army Reserve 54 61 8
Army Nationa 510 543 56
Other 0 1 0
    Total Direc -964 -831 -15
Other (Non-U 31 40 38
       Undergra -933 -791 23

Input is the nu

Workload is th

NOTE 2:  Per y developed capability to derive this data.
Previous subm
NOTE 3:  OP
NOTE 4:  Dec

Output is the 

NOTE 1:  Oth

Change FY 2011/FY 2012
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INPUT OUTPUT WORKLOAD
 See Note 4 1,829 1,732 113

47 39 2
l Guard 309 272 23

-3 -4 11
t 2,182 2,039 149
S) 69 58 -13
duate Pilot Total 2,251 2,097 136

mber of students entering during a fiscal year.

e equivalent of an average number of students on any given day in the fiscal year.

formance Criteria changed to reflect affordable input, output, and workload levels as a result of a recentl
issions presented training requirement input, output, and workload.

-14 (Tab-C-2) does not include non-flight courses.
rease in FY 2012 due to consolidation of Nav Track Training

number of students graduating during a given fiscal year.

er = reimbursable workload

Change FY 2010/FY 2011
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FLIGHT TRAI
Advance Fligh
(Graduate Tra

INPUT OUTPUT WORKLOAD
Active Army 161 159 27
Army Reserve 69 68 7
Army Nationa 177 175 21
Other 0 0 0
    Total Direc 407 402 55
Other (Non-U 36 35 3
Advance Fligh 443 437 58

Active Army
Army Reserve
Army Nationa
Other
    Total Direc
Other (Non-U
Advance Fligh

FY 2011
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NING
t Training-Fixed Wing
ining)

INPUT OUTPUT WORKLOAD
219 217 38
89 89 11

l Guard 145 145 15
0 0 0

t 453 451 64
S) 97 97 4
t Training-FW Total 550 548 68

INPUT OUTPUT WORKLOAD
164 164 28
85 85 11

l Guard 212 212 22
127 127 5

t 588 588 66
S) 38 38 4
t Training-FW Total 626 626 70

FY 2010

FY 2012
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INPUT OUTPUT WORKLOAD
Active Army 3 5 1
Army Reserve 16 17 4
Army Nationa 35 37 1
Other 127 127 5
    Total Direc 181 186 11
Other (Non-U 2 3 1
Advance Fligh 183 189 12

Workload is th

NOTE 2:  Per y developed capability to derive this data.
Previous subm
NOTE 3:  OP

Input is the nu
Output is the 

NOTE 1:  Oth

Change FY 2011/FY 2012
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INPUT OUTPUT WORKLOAD
-58 -58 -11
-20 -21 -4

l Guard 32 30 6
0 0 0

t -46 -49 -9
S) -61 -62 -1
t Training-FW Total -107 -111 -10

e equivalent of an average number of students on any given day in the fiscal year.

formance Criteria changed to reflect affordable input, output, and workload levels as a result of a recentl
issions presented training requirement input, output, and workload.

-14 (Tab-C-2) does not include non-flight courses.

Change FY 2010/FY 2011

mber of students entering during a given fiscal year.
number of students graduating during a given fiscal year.

er = reimbursable workload
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FLIGHT TRAI
Advance Fligh
(Graduate Tra INPUT OUTPUT WORKLOAD
Active Army 851 838 126
Army Reserve 50 50 7
Army Nationa 355 348 51
Other 126 124 5
    Total Direc 1,382 1,360 189
Other (Non-U 360 338 66
Advance Fligh 1,742 1,698 255

Active Army
Army Reserve
Army Nationa
Other
    Total Direc
Other (Non-U
Advance Fligh

FY 2011
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NING
t Training-Rotary Wing
ining) INPUT OUTPUT WORKLOAD

690 681 107
61 61 8

l Guard 290 287 40
76 76 10

t 1,117 1,105 165
S) 613 595 95
t Training-RW Total 1,730 1,700 260

INPUT OUTPUT WORKLOAD
771 771 117
75 75 10

l Guard 381 378 55
2 2 1

t 1,229 1,226 183
S) 394 394 55
t Training-RW Total 1,623 1,620 238

FY 2012

FY 2010
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INPUT OUTPUT WORKLOAD
Active Army -80 -67 -9
Army Reserve 25 25 3
Army Nationa 26 30 4
Other -124 -122 -4
    Total Direc -153 -134 -6
Other (Non-U 34 56 -11
Advance Fligh -119 -78 -17

Input is the nu

Workload is th

NOTE 2:  Per y developed capability to derive this data.
Previous subm
NOTE 3:  OP

Output is the 

Change FY 2011/FY 2012

NOTE 1:  Oth
DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates

Operation and Maintenance, Army
Budget Activity 03:  Training and Recruiting

Activity Group 32:  Basic Skill and Advanced Training
Detail by Subactivity Group 322:  Flight Training

          

309

INPUT OUTPUT WORKLOAD
161 157 19
-11 -11 -1

l Guard 65 61 11
50 48 -5

t 265 255 24
S) -253 -257 -29
t Training-RW Total 12 -2 -5

mber of students entering during a fiscal year.

e equivalent of an average number of students on any given day in the fiscal year.

formance Criteria changed to reflect affordable input, output, and workload levels as a result of a recentl
issions presented training requirement input, output, and workload.

-14 (Tab-C-2) does not include non-flight courses.

Change FY 2010/FY 2011

number of students graduating during a given fiscal year.

er = reimbursable workload
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FLIGHT TRAI
Advanced Flig

INPUT OUTPUT WORKLOAD
Active Army 1,012 997 153
Army Reserve 119 118 15
Army Nationa 532 523 72
Other 126 124 5
    Total Direc 1,789 1,762 244
Other (Non-U 393 373 69
       Undergra 2,182 2,135 313

Active Army
Army Reserve
Army Nationa
Other
    Total Direc
Other (Non-U
       Undergra

FY 2011
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NING
ht Training (Other)

INPUT OUTPUT WORKLOAD
853 844 136
150 150 19

l Guard 435 432 55
173 173 13

t 1,611 1,599 223
S) 613 595 95
duate Pilot Total 2,224 2,194 318

INPUT OUTPUT WORKLOAD
935 935 145
160 159 22

l Guard 592 590 77
130 129 5

t 1,817 1,813 249
S) 432 432 60
duate Pilot Total 2,249 2,245 309

FY 2012

FY 2010
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INPUT OUTPUT WORKLOAD
Active Army -77 -62 -8
Army Reserve 41 41 7
Army Nationa 60 67 5
Other 4 5 0
    Total Direc 28 51 5
Other (Non-U 39 59 -9
       Undergra 67 110 -4

Input is the nu

Workload is th

NOTE 2:  Per y developed capability to derive this data.
Previous subm
NOTE 3:  OP

FLIGHT TRAI
Change Change
FY 2010/ FY 2011/
FY 2011 FY 2012

Flying Hours ( 14.1 -4.5

Undergraduat 12.7 -3.6
Other Flying H 1.4 -0.9

NOTE:  Flying

Change FY 2011/FY 2012

NOTE 1:  Oth

Output is the 
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INPUT OUTPUT WORKLOAD
159 153 17
-31 -32 -4

l Guard 97 91 17
-47 -49 -8

t 178 163 21
S) -220 -222 -26
duate Pilot Total -42 -59 -5

mber of students entering during a fiscal year.

e equivalent of an average number of students on any given day in the fiscal year.

formance Criteria changed to reflect affordable input, output, and workload levels as a result of a recentl
issions presented training requirement input, output, and workload.

-14 (Tab-C-2) does not include non-flight courses.

NING

FY 2010 FY 2011 FY 2012
Hours in 000s) 245.6         259.7         255.2              

e Pilot Training 203.9 216.6 213.0
ours (Graduate Tng) 41.7 43.1 42.2

 hours do not include reimbursable workload.  OP-14 (Tab C-4) includes reimbursable workload.

er = reimbursable workload

Change FY 2010/FY 2011

number of students graduating during a given fiscal year.
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V.  Personnel 

Personnel Su
Full-Time Equi anges may not correspond exactly to an Army-wide 
average fundin

2012
Change

 FY 2011/2012

Active Military ,121 -93
Officer 547 -20
Enlisted 574 -73

Active Military ,168 173
Officer 557 49
Enlisted 611 124

Civilian FTEs 669 -58
U.S. Direct 669 -58
Foreign Nat 0 0
Total Direc 669 -58

Foreign Nat 0 0
(Reimbursable 0 0

Average Annu 87 0

Contractor FT ,018 630
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Summary:

mmary Explanation:
valent (FTE) and funding changes between budget years are based on detailed rates; therefore, FTE ch
g estimate.

FY 2010 FY 2011 FY 

 End Strength (E/S) (Total) 776 1,214 1
449 567
327 647

 Average Strength (A/S) (Total) 736 995 1
417 508
319 487

(Total) 764 727
Hire 764 727
ional Direct Hire 0 0
t HireTotal Direct Hire 764 727
ional Indirect Hire 0 0
 Civilians (Memo)) 9 0

al Civilian Salary Cost ($ in Thousands) 80 87

Es (Total) 4,015 4,388 5
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VI.  OP-32A Li

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program

CIVILIAN PE
0101 EXEC, GEN, ,410 0 0.32% 197 -5,827 56,780
0103 WAGE BOAR ,197 0 0.67% 8 0 1,205
0199 TOTAL CIV P ,607 0 205 -5,827 57,985

TRAVEL
0308 TRAVEL OF ,809 0 1.50% 57 -955 2,911
0399 TOTAL TRAV ,809 0 57 -955 2,911

DEFENSE W
0401 DESC FUEL ,780 0 2.97% 2,696 -20,010 73,466
0402 SERVICE FU 0 0 2.97% 0 0 0
0411 ARMY MANA ,394 0 1.34% 4,601 10,684 358,679
0412 NAVY MANA 397 0 0.64% 3 6 406
0414 AIR FORCE 185 0 -0.97% -2 10 193
0415 DLA MANAG ,501 0 1.46% 504 47 35,052
0416 GSA MANAG ,565 0 1.50% 38 -17 2,586
0499 TOTAL SUPP ,822 0 7,840 -9,280 470,382

DEFENSE W
0502 ARMY EQUI 264 0 1.34% 4 4 272
0503 NAVY EQUIP 2 0 0.64% 0 -2 0
0506 DLA EQUIPM 100 0 1.46% 1 3 104
0507 GSA MANAG 211 0 1.50% 3 -1 213
0599 TOTAL STOC 577 0 8 4 589

OTHER FUN
0633 DOCUMENT 402 0 5.93% 24 -19 407
0699 TOTAL INDU 402 0 24 -19 407

TRANSPOR
0771 COMMERCIA 9 0 1.50% 0 0 9
0799 TOTAL TRAN 9 0 0 0 9

OTHER PUR
0913 PURCHASED 0 0 1.50% 0 0 0
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ne Items:

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr

RSONNEL COMPENSATION
 SPEC SCHEDULE 60,213 0 1.58% 949 1,248 62
D 1,206 0 1.66% 20 -29 1
ERSONNEL COMP 61,419 0 969 1,219 63

PERSONS 956 0 1.40% 13 2,840 3
EL 956 0 13 2,840 3

ORKING CAPITAL FUND SUPPLIES AND MATERIALS
24,376 0 7.80% 1,901 64,503 90

EL 1 0 7.80% 0 -1
GED SUPPLIES & MATERIALS 291,186 0 4.51% 13,132 39,076 343
GED SUPPLIES & MATERIALS 25 0 3.23% 1 371
MANAGED SUPPLIES & MATERIALS 17 0 3.26% 1 167
ED SUPPLIES & MATERIALS 12,233 0 2.07% 253 22,015 34
ED SUPPLIES & MATERIALS 397 0 1.40% 6 2,162 2
LIES & MATERIALS PURCHASES 328,235 0 15,294 128,293 471

ORKING CAPITAL FUND EQUIPMENT PURCHASES
PMENT 52 0 4.51% 2 210
MENT 2 0 3.23% 0 0
ENT 148 0 2.07% 3 -51
ED EQUIPMENT 336 0 1.40% 5 -130
K FUND EQUIPMENT PURCHASES 538 0 10 29

D PURCHASES
 AUTOMATION & PRODUCTION SERVICE 0 0 2.99% 0 402
STRIAL FUND PURCHASES 0 0 0 402

TATION
L TRANSPORTATION 135 0 1.40% 2 -128
SPORTATION 135 0 2 -128

CHASES
 UTILITIES 28 0 1.40% 0 -28
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0914 PURCHASED 41 0 1.50% 1 0 42
0917 POSTAL SER 0 0 1.50% 0 0 0
0920 SUPPLIES/M ,302 0 1.50% 920 2,823 65,045
0921 PRINTING A 0 0 1.50% 0 0 0
0922 EQUIPMENT ,139 0 1.50% 5,552 34,199 409,890
0923 FACILITY MA 0 0 1.50% 0 0 0
0925 EQUIPMENT ,208 0 1.50% 258 -59 17,407
0930 OTHER DEP 0 0 1.50% 0 0 0
0932 MGMT & PR 0 0 1.50% 0 0 0
0933 STUDIES, AN 0 0 1.50% 0 0 0
0934 ENGINEERIN ,210 0 1.50% 18 -1,228 0
0937 LOCALLY PU 0 0 1.50% 0 0 0
0987 OTHER INTR ,824 0 1.50% 822 660 56,306
0989 OTHER CON ,174 0 1.50% 18 1,643 2,835
0998 OTHER COS 0 0 1.50% 0 0 0
0999 TOTAL OTHE ,898 0 7,589 38,038 551,525

9999 GRAND TOT ,124 0 15,723 21,961 1,083,808

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program
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 COMMUNICATIONS 584 0 1.40% 8 -551
VICES (U.S.P.S.) 53 0 1.40% 1 -54
ATERIALS (NON FUND) 14,785 0 1.40% 207 46,310 61

ND REPRODUCTION 663 0 1.40% 9 -672
 MAINTENANCE BY CONTRACT 439,917 -1,949 1.40% 6,132 -73,961 370
INTENANCE BY CONTRACT 531 0 1.40% 7 -538
 PURCHASES (NON FUND) 11,260 0 1.40% 158 5,790 17
OT MAINTENANCE 5 0 1.40% 0 -5
OFESSIONAL SPT SVCS 3,806 0 1.40% 53 -3,859

ALYSIS, & EVALUATIONS 302 0 1.40% 4 -306
G & TECHNICAL SERVICES 2,973 0 1.40% 42 -1,805 1
RCHASED FUEL -2,525 0 1.40% -35 2,560
A-GOVERNMENTAL PURCHASES 94,829 0 1.40% 1,328 -41,333 54
TRACTS 13,758 0 1.40% 193 -12,777 1
TS 7 0 1.40% 0 -7
R PURCHASES 580,976 -1,949 8,107 -81,236 505

AL 972,259 -1,949 24,395 51,419 1,046

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr
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I.  Description
     PROF , Command and General Staff College, and the Army 
Sergean s, and temporary duty (travel and per diem) for Army 
officers a

II.  Force Stru
     Fund and and General Staff College, Fort Leavenworth, 
KS; and 
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 of Operations Financed:
ESSIONAL DEVELOPMENT EDUCATION - Funds the operation and support of the Army War College

ts Major Academy.  Funds the tuition and fees for the Advanced Civil Schooling Program and tuition, fee
ttending foreign military schools (Schools of Other Nations).

cture Summary:
s the leader development institutional training at the Army War College, Carlisle Barracks, PA; the Comm
the Army Sergeants Major Academy at Fort Bliss, TX.



ion
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III.  Financial S

A.  Program Appn

Normalized 
Current 
Estimate

FY 2012 
Estimate

PROF $163,607 $163,607 $191,073
$163,607 $163,607 $191,073

B.  Reconc
Change

FY 11/FY 11
Change

FY 11/FY 12

BASELI $163,607 $163,607
Con 0
Con 0
Adju 0
Con 0

SUBTOT 163,607
War 0
X-Ye 0
Fact 0

SUBTOT 163,607
Antic 0
Less 0
Less 0
Price 1,696
Func 3,500
Prog 22,270

NORMA $163,607 $191,073
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ummary ($ In Thousands):

FY 2011

 Elements
FY 2010 
Actual

Budget 
Request Amount Percent

ESSIONAL DEVELOPMENT EDUCATION $159,623 $163,607 $0 0.00%
SUBACTIVITY GROUP TOTAL $159,623 $163,607 $0 0.00%

iliation Summary

NE FUNDING
gressional Adjustments (Distributed)
gressional Adjustments (Undistributed)
stments to Meet Congressional Intent
gressional Adjustments (General Provisions)
AL APPROPRIATED AMOUNT

 Related and Disaster Supplemental Appropriation
ar Carryover
-of-Life Changes (2011 to 2011 Only)
AL BASELINE FUNDING
ipated Reprogramming (Requiring 1415 Actions)
:  War Related and Disaster Supplemental Appropriation
:  X-Year Carryover
 Change
tional Transfers
ram Changes
LIZED CURRENT ESTIMATE



ion
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C.  Reconcilia

FY 2011 Presi ....................................................$163,607

1. Congressio ....................................................$0

FY 2011 Appr ....................................................$163,607

2. War-Relate ....................................................$0

3. Fact-of-Life ....................................................$0

FY 2011 Appr ....................................................$163,607

4. Anticipated ....................................................$0

Revised FY 20 ....................................................$163,607

5. Less: Emer ....................................................$0

Normalized FY ....................................................$163,607

6. Price Chan ....................................................$1,696

7. Transfers... ....................................................$3,500

a) Transfe ..................................... $3,500

1) Arm .................$3,500
Tran n to 
supp an pub-
lic, w   
$35

8. Program In ....................................................$31,646
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tion of Increases and Decreases:

dent's Budget Request.............................................................................................................................

nal Adjustments ..........................................................................................................................................

opriated Amount .......................................................................................................................................

d and Disaster Supplemental Appropriations .............................................................................................

 Changes ....................................................................................................................................................

opriated and Supplemental Funding .......................................................................................................

 Reprogramming (Requiring 1415 Actions).................................................................................................

11 Estimate...............................................................................................................................................

gency Supplemental Funding .....................................................................................................................

 2011 Current Estimate ...........................................................................................................................

ge ................................................................................................................................................................

....................................................................................................................................................................

rs In ............................................................................................................................................................

y Heritage and Education Center ...............................................................................................................
sfers funding from SAG 435:  Other Services Support to SAG 323:  Professional Development Educatio
ort the Army Heritage and Education Center by enhancing the Army's communications with the Americ
hile preserving and showcasing over 15 million items to tell the history of the Nation's Army.  (Baseline:

,980; 0 FTE; 0 CME; 0 MIL)  

creases .......................................................................................................................................................
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a) Annual ..................................... $0

b) One-Tim ..................................... $0

c) Program ..................................... $31,646

1) Prof .................$12,166
Fun ddi-
tiona  and 
exte

2) Prof .................$12,480
Fun tio to 
the nal stu-
den

3) Prof .................$7,000
Fun diers.  
Sup iers in 
FY 2 uard 
train L)  

9. Program De ....................................................$-9,376

a) One-Tim ..................................... $0

b) Annual ..................................... $0

c) Program ..................................... $-9,376

1) Defe .................$-7,419
As p intain, 
with
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ization of New FY 2011 Program ................................................................................................................

e FY 2012 Costs.......................................................................................................................................

 Growth in FY 2012...................................................................................................................................

essional Military Education .........................................................................................................................
ds increased student load at the Command and General Staff College and Sergeants Major Academy.  A
l student load is due to decreased demands in Operation Enduring Freedom and Operation New Dawn

nded dwell time between deployments.  (Baseline:  $88,789; +3 FTE; 0 CME; 0 MIL)  

essional Military Education - Army War College.........................................................................................
ds a 20 percent increase in training capacity from 20 to 24 seminars lowering the instructor to student ra
targeted level of 1:16.  Student load increases by 10 percent including a 68 percent increase in internatio
ts.  (Baseline:  $51,445; 0 FTE; 0 CME; 0 MIL)  

essional Military Education - Distributed Learning......................................................................................
ds increased distributed learning capability for Intermediate Level Education to Reserve Component Sol
ports an increase in the Reserve Component training workload from 100 Soldiers in FY 2011 to 407 Sold
012.  Army Reserve training inputs increase from 75 in FY 2011 to 3,275 in FY 2012.  Army National G
ing inputs increase from 90 in FY 2011 to 3,667 in FY 2012.  (Baseline:  $107,186; 0 FTE; 0 CME; 0 MI

creases......................................................................................................................................................

e FY 2011 Costs .......................................................................................................................................

ization of FY 2011 Program Decreases ......................................................................................................

 Decreases in FY 2012 .............................................................................................................................

nse Efficiency - Civilian Staffing Reduction................................................................................................
art of the Department of Defense reform agenda, eliminates Civilian full-time equivalent positions to ma
 limited exceptions, Civilian staffing at the FY 2010 level.  (Baseline: $71,868; -68 FTE)  
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2) Defe .................$-533
As p Y 2010 
for c

3) Effic .................$-1,227
Effic
(Bas

4) One .................$-197
The  due to 
a les

FY 2012 Budg ....................................................$191,073
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nse Efficiency - Contractor Staff Support...................................................................................................
art of the Department of Defense reform agenda, reduces funds below the aggregate level reported in F
ontracts that augment staff functions.  (-5 CME)  

iency - Travel and Transportation of Persons.............................................................................................
iencies gained in travel and transportation of persons through effective use of cost reduction initiatives.
eline:  $14,991)  

 Less Compensable Day ............................................................................................................................
re will be one less compensable day in FY 2012. This will result in a decrease in Civilian manpower costs
ser number of workdays in FY 2012 (260 days) as compared to FY 2011 (261 days).

et Request.................................................................................................................................................
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IV.  Performan

Army War Co

LOAD
Active Army 225
Army Reserve 55
Army Nationa 62
Other 82

To 424
Other (Non-U 38

To 462

Active Army
Army Reserve
Army Nationa
Other

To
Other (Non-U

To

LOAD
Active Army 10
Army Reserve 3
Army Nationa 5
Other 4

To 22
Other (Non-U 26

To 48
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ce Criteria and Evaluation Summary:

llege
FY 2010 FY 2011

INPUT OUTPUT WORKLOAD INPUT OUTPUT WORK
574 573 231 584 579
399 399 59 371 368

l Guard 413 414 53 407 403
166 166 82 168 166

tal Direct 1,552 1,552 425 1,530 1,516
S) 104 101 37 114 113
tal 1,656 1,653 462 1,644 1,629

FY 2012
INPUT OUTPUT WORKLOAD

573 571 235
402 402 58

l Guard 442 442 67
282 282 86

tal Direct 1,699 1,697 446
S) 170 169 64
tal 1,869 1,866 510

Change FY 2010/2011 Change FY 2011/2012
INPUT OUTPUT WORKLOAD INPUT OUTPUT WORK

10 6 -6 -11 -8
-28 -31 -4 31 34

l Guard -6 -11 9 35 39
2 0 0 114 116

tal Direct -22 -36 -1 169 181
S) 10 12 1 56 56
tal -12 -24 0 225 237
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Command an

LOAD
Active Army 1,007
Army Reserve 48
Army Nationa 52
Other 158

To 1,265
Other (Non-U 92

To 1,357

Active Army
Army Reserve
Army Nationa
Other

To
Other (Non-U

To

LOAD
Active Army 70
Army Reserve 134
Army Nationa 173
Other -19

To 358
Other (Non-U 7

To 365
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d General Staff
FY 2010 FY 2011

INPUT OUTPUT WORKLOAD INPUT OUTPUT WORK
1,837 1,837 976 2,014 1,984

94 95 42 75 74
l Guard 130 131 47 90 89

196 196 159 197 194
tal Direct 2,257 2,259 1,224 2,376 2,341
S) 112 110 91 112 110
tal 2,369 2,369 1,315 2,488 2,451

FY 2012
INPUT OUTPUT WORKLOAD

2,132 2,132 1,077
3,275 3,275 182

l Guard 3,667 3,667 225
168 168 139

tal Direct 9,242 9,242 1,623
S) 120 120 99
tal 9,362 9,362 1,722

Change FY 2010/2011 Change FY 2011/2012
INPUT OUTPUT WORKLOAD INPUT OUTPUT WORK

177 147 31 118 148
-19 -21 6 3,200 3,201

l Guard -40 -42 5 3,577 3,578
1 -2 -1 -29 -26

tal Direct 119 82 41 6,866 6,901
S) 0 0 1 8 10
tal 119 82 42 6,874 6,911
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Sergeants M

LOAD
Active Army 462
Army Reserve 35
Army Nationa 74
Other 9

To 580
Other (Non-U 37

To 617

Active Army
Army Reserve
Army Nationa
Other

To
Other (Non-U

To
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ajor Academy
FY 2010 FY 2011

INPUT OUTPUT WORKLOAD INPUT OUTPUT WORK
432 419 245 863 832
296 292 51 250 240

l Guard 404 399 45 736 711
6 6 4 49 36

tal Direct 1,138 1,116 345 1,898 1,819
S) 50 48 4 90 86
tal 1,188 1,164 349 1,988 1,905

FY 2012
INPUT OUTPUT WORKLOAD

728 704 491
551 542 102

l Guard 765 753 88
325 325 16

tal Direct 2,369 2,324 697
S) 98 96 44
tal 2,467 2,420 741
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LOAD
Active Army 29
Army Reserve 67
Army Nationa 14
Other 7

To 117
Other (Non-U 7

To 124

Workload is th
Output is the 
Input is the nu
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Change FY 2010/2011 Change FY 2011/2012
INPUT OUTPUT WORKLOAD INPUT OUTPUT WORK

431 413 217 -135 -128
-46 -52 -16 301 302

l Guard 332 312 29 29 42
43 30 5 276 289

tal Direct 760 703 235 471 505
S) 40 38 33 8 10
tal 800 741 268 479 515

e equivalent of an average number of students on any given day in the fiscal year.
number of students graduating during a given fiscal year.
mber of students entering during a given fiscal year
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V.  Personnel 

Personnel Su
Full-Time Equi anges may not correspond exactly to an Army-wide 
average fundin

2012
Change

 FY 2011/2012

Active Military 654 24
Officer 431 -3
Enlisted 223 27

Active Military 643 27
Officer 433 32
Enlisted 210 -5

Civilian FTEs 765 -65
U.S. Direct 765 -65
Foreign Nat 0 0
Total Direc 765 -65

Foreign Nat 0 0
(Reimbursable 1 0

Average Annu 86 -1

Contractor FT 166 -11
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Summary:

mmary Explanation:
valent (FTE) and funding changes between budget years are based on detailed rates; therefore, FTE ch
g estimate.

FY 2010 FY 2011 FY 

 End Strength (E/S) (Total) 601 630
367 434
234 196

 Average Strength (A/S) (Total) 574 616
367 401
207 215

(Total) 836 830
Hire 836 830
ional Direct Hire 0 0
t HireTotal Direct Hire 836 830
ional Indirect Hire 0 0
 Civilians (Memo)) 0 1

al Civilian Salary Cost ($ in Thousands) 92 87

Es (Total) 44 177
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VI.  OP-32A Li

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program

CIVILIAN PE
0101 EXEC, GEN, ,412 0 0.32% 227 -6,556 65,083
0103 WAGE BOAR 456 0 0.66% 3 1 460
0107 VOLUNTARY 0 0 0.00% 0 0 0
0199 TOTAL CIV P ,868 0 230 -6,555 65,543

TRAVEL
0308 TRAVEL OF ,991 0 1.50% 225 653 15,869
0399 TOTAL TRAV ,991 0 225 653 15,869

DEFENSE W
0401 DESC FUEL 13 0 2.97% 0 -13 0
0411 ARMY MANA 0 0 1.34% 0 0 0
0415 DLA MANAG 15 0 1.46% 0 2 17
0416 GSA MANAG 637 0 1.50% 10 641 1,288
0499 TOTAL SUPP 665 0 10 630 1,305

DEFENSE W
0502 ARMY EQUI 0 0 1.34% 0 0 0
0507 GSA MANAG ,782 0 1.50% 72 3,707 8,561
0599 TOTAL STOC ,782 0 72 3,707 8,561

OTHER FUN
0633 DOCUMENT ,995 0 5.93% 118 834 2,947
0679 COST REIMB 0 0 1.50% 0 0 0
0699 TOTAL INDU ,995 0 118 834 2,947

TRANSPOR
0771 COMMERCIA 295 0 1.50% 4 298 597
0799 TOTAL TRAN 295 0 4 298 597

OTHER PUR
0912 RENTAL PAY 0 0 1.50% 0 0 0
0913 PURCHASED 0 0 1.50% 0 0 0
0914 PURCHASED 649 0 1.50% 10 653 1,312
0915 RENTS (NON 0 0 1.50% 0 0 0
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ne Items:

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr

RSONNEL COMPENSATION
 SPEC SCHEDULE 76,322 0 1.43% 1,088 -5,998 71
D 636 0 1.10% 7 -187
 SEPARATION INCENTIVE PAYMENTS 50 0 0.00% 0 -50
ERSONNEL COMP 77,008 0 1,095 -6,235 71

PERSONS 10,499 0 1.40% 147 4,345 14
EL 10,499 0 147 4,345 14

ORKING CAPITAL FUND SUPPLIES AND MATERIALS
2 0 7.80% 0 11

GED SUPPLIES & MATERIALS 66 0 4.51% 3 -69
ED SUPPLIES & MATERIALS 83 0 2.07% 2 -70
ED SUPPLIES & MATERIALS 109 0 1.40% 2 526
LIES & MATERIALS PURCHASES 260 0 7 398

ORKING CAPITAL FUND EQUIPMENT PURCHASES
PMENT 5 0 4.51% 0 -5
ED EQUIPMENT 224 0 1.40% 3 4,555 4
K FUND EQUIPMENT PURCHASES 229 0 3 4,550 4

D PURCHASES
 AUTOMATION & PRODUCTION SERVICE 0 0 2.99% 0 1,995 1
URSABLE PURCHASES 168 0 1.40% 2 -170

STRIAL FUND PURCHASES 168 0 2 1,825 1

TATION
L TRANSPORTATION 236 0 1.40% 3 56
SPORTATION 236 0 3 56

CHASES
MENTS TO GSA (SLUC) 291 0 1.40% 4 -295
 UTILITIES 18 0 1.40% 0 -18
 COMMUNICATIONS 155 0 1.40% 2 492
-GSA) 1 0 1.40% 0 -1
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0917 POSTAL SER 704 0 1.50% 11 708 1,423
0920 SUPPLIES/M ,279 0 1.50% 229 22,363 37,871
0921 PRINTING A 941 0 1.50% 14 729 1,684
0922 EQUIPMENT 249 0 1.50% 4 192 445
0923 FACILITY MA ,926 0 1.50% 164 577 11,667
0925 EQUIPMENT ,507 0 1.50% 128 3,118 11,753
0930 OTHER DEP 0 0 1.50% 0 0 0
0932 MGMT & PR ,031 0 1.50% 90 654 6,775
0933 STUDIES, AN 0 0 1.50% 0 0 0
0934 ENGINEERIN 703 0 1.50% 11 11 725
0984 EQUIPMENT 0 0 1.50% 0 3,772 3,772
0987 OTHER INTR ,879 0 1.50% 73 488 5,440
0989 OTHER CON ,174 0 1.50% 168 -3,958 7,384
0990 IT CONTRAC 0 0 1.50% 0 6,000 6,000
0998 OTHER COS ,969 0 1.50% 135 -9,104 0
0999 TOTAL OTHE ,011 0 1,037 26,203 96,251

9999 GRAND TOT ,607 0 1,696 25,770 191,073

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program
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VICES (U.S.P.S.) 0 0 1.40% 0 704
ATERIALS (NON FUND) 4,403 0 1.40% 62 10,814 15

ND REPRODUCTION 1,797 0 1.40% 25 -881
 MAINTENANCE BY CONTRACT 2,156 0 1.40% 30 -1,937
INTENANCE BY CONTRACT 2,109 0 1.40% 30 8,787 10
 PURCHASES (NON FUND) 4,992 0 1.40% 70 3,445 8
OT MAINTENANCE 35 0 1.40% 0 -35
OFESSIONAL SPT SVCS 19,210 0 1.40% 269 -13,448 6

ALYSIS, & EVALUATIONS 419 0 1.40% 6 -425
G & TECHNICAL SERVICES 96 0 1.40% 1 606

 CONTRACTS 0 0 1.40% 0 0
A-GOVERNMENTAL PURCHASES 1,078 0 1.40% 15 3,786 4
TRACTS 33,285 -427 1.40% 460 -22,144 11
TS SUPPORT SERVICES 0 0 1.40% 0 0
TS 1,178 0 1.40% 16 7,775 8
R PURCHASES 71,223 -427 990 -2,775 69

AL 159,623 -427 2,247 2,164 163

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr
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I.  Description
     TRAI g programs and materials.  Additionally, it funds the 
following end items used to operate and maintain equipment 
sets.  Au ent, courseware conversion, managing course and 
student s nagement Army - Army control of aircraft on the 
ground a n training at Fort Rucker.  Temporary duty (travel and 
per diem rvision over utilization of ranges and training facilities 
- schedu erations of the Army Management Headquarters 
Activities aining modernization such as distance learning and 
transition

II.  Force Stru
  
Schools:
Adjutant
Airborne
Air Defe
Armor C
Army Lo
Army Ma
Army Wa
Aviation 
Aviation 
Chaplain
Chemica
Comman
Drill Serg
Enginee
Field Art
Finance 
Infantry 
Intelligen
Military P
Officer C
Ordnanc
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 of Operations Financed:
NING SUPPORT - Funds Army-wide support of the training establishment and its development of trainin
 programs:  Tactical Equipment Maintenance for institutional training equipment - reparables and major 
tomation training support efforts throughout the various Army and Joint schools - courseware developm
chedules, and the equipment and software for Computer Based Instruction (CBI).  Air Traffic Control Ma
nd in airspace adjacent to the installation, and operation of navigational facilities associated with aviatio
) - expenses for Soldiers attending school at the Army's training centers and schools.  Control and supe
ling and use of facilities, training areas and supporting weapons, and the actual operation of ranges.  Op
 (AMHA), U.S. Army Training and Doctrine Command (TRADOC) at Fort Monroe, VA.  Investments in tr
ing from the current institutional training to a more technologically advanced system.

cture Summary:

 General School, Fort Jackson, SC
 School, Fort Benning, GA 
nse Artillery Center/School, Fort Bliss, TX
enter/School, Fort Benning, GA 
gistics Management College, Fort Lee, VA
nagement Staff College, Fort Belvoir, VA
r College, Carlisle Barracks, PA
Center/School, Fort Rucker, AL 
Logistics School, Fort Eustis, VA
 School, Fort Jackson, SC
l School, Maneuver Support Center, Fort Leonard Wood, MO 
d and General Staff College, Fort Leavenworth, KS
eant School, Fort Jackson, SC

r School, Maneuver Support Center, Fort Leonard Wood, MO
illery Center/School, Fort Sill, OK 
School, Fort Jackson, SC
Center/School, Fort Benning, GA 
ce Center/School, Fort Huachuca, AZ 
olice School, Maneuver Support Center, Fort Leonard Wood, MO 
andidate School, Fort Benning, GA
e Mechanical Maintenance School, Aberdeen Proving Ground, MD
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Ordnanc
Physical
Quarterm
Ranger S
Recruitin
School o
School o
Sergean
Signal C
Transpo
Warrant 
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e Munitions and Electronics Maintenance School, Redstone Arsenal, AL
 Fitness School, Fort Jackson, SC
aster Center/School, Fort Lee, VA
chool, Fort Benning, GA
g and Retention School, Fort Jackson, SC 
f Advanced Military Studies, Fort Leavenworth, KS
f Information Technology, Signal Center, Fort Gordon, GA
ts Major Academy, Fort Bliss, TX
enter/School, Fort Gordon, GA
rtation Center/School, Fort Eustis, VA
Officer Career Center, Fort Rucker, AL
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III.  Financial S

A.  Program Appn

Normalized 
Current 
Estimate

FY 2012 
Estimate

TRAIN $695,200 $695,200 $607,896
$695,200 $695,200 $607,896

B.  Reconc
Change

FY 11/FY 11
Change

FY 11/FY 12

BASELI $695,200 $695,200
Con 0
Con 0
Adju 0
Con 0

SUBTOT 695,200
War 0
X-Ye 0
Fact 0

SUBTOT 695,200
Antic 0
Less 0
Less 0
Price 6,838
Func -18,748
Prog -75,394

NORMA $695,200 $607,896
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ummary ($ In Thousands):

FY 2011

 Elements
FY 2010 
Actual

Budget 
Request Amount Percent

ING SUPPORT $688,529 $695,200 $0 0.00%
SUBACTIVITY GROUP TOTAL $688,529 $695,200 $0 0.00%

iliation Summary

NE FUNDING
gressional Adjustments (Distributed)
gressional Adjustments (Undistributed)
stments to Meet Congressional Intent
gressional Adjustments (General Provisions)
AL APPROPRIATED AMOUNT

 Related and Disaster Supplemental Appropriation
ar Carryover
-of-Life Changes (2011 to 2011 Only)
AL BASELINE FUNDING
ipated Reprogramming (Requiring 1415 Actions)
:  War Related and Disaster Supplemental Appropriation
:  X-Year Carryover
 Change
tional Transfers
ram Changes
LIZED CURRENT ESTIMATE
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C.  Reconcilia

FY 2011 Presi ....................................................$695,200

1. Congressio ....................................................$0

FY 2011 Appr ....................................................$695,200

2. War-Relate ....................................................$0

3. Fact-of-Life ....................................................$0

FY 2011 Appr ....................................................$695,200

4. Anticipated ....................................................$0

Revised FY 20 ....................................................$695,200

5. Less: Emer ....................................................$0

Normalized FY ....................................................$695,200

6. Price Chan ....................................................$6,838

7. Transfers... ....................................................$-18,748

a) Transfe ..................................... $353

1) Avia .................$353
Tran SAG 
324  MIL)  

b) Transfe ..................................... $-19,101
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tion of Increases and Decreases:

dent's Budget Request.............................................................................................................................

nal Adjustments ..........................................................................................................................................

opriated Amount .......................................................................................................................................

d and Disaster Supplemental Appropriations .............................................................................................

 Changes ....................................................................................................................................................

opriated and Supplemental Funding .......................................................................................................

 Reprogramming (Requiring 1415 Actions).................................................................................................

11 Estimate...............................................................................................................................................

gency Supplemental Funding .....................................................................................................................

 2011 Current Estimate ...........................................................................................................................

ge ................................................................................................................................................................

....................................................................................................................................................................

rs In ............................................................................................................................................................

tion Center of Excellence - Fort Rucker .....................................................................................................
sfers eight Civilians from SAG 322:  Flight Training to SAG 122:  Land Forces Systems Readiness and 

:  Training Support to align in the appropriate Subactivity Group.  (Baseline:  $83,849; +4 FTE; 0 CME; 0

rs Out..........................................................................................................................................................
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1) Fire .................$-618
Tran reased 
stud

2) Hum .................$-1,530
Tran 1:  
Rec nter of 
Exc

3) Trai .................$-16,953
Tran nd 
SAG nte-
nan

8. Program In ....................................................$12,205

a) Annual ..................................... $0

b) One-Tim ..................................... $0

c) Program ..................................... $12,205

1) Arm .................$1,162
Fun ystem 
(ATR g 
requ

2) Prof .................$2,722
Fun cation 
Prog tion 
New

3) Stag .................$4,030
Fun s, pro-
vide ergrad-
uate
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s Center of Excellence ................................................................................................................................
sfers 7 Civilians from SAG 324:  Training Support into SAG 321:  Specialized Skill Training to support inc
ent load requirements for the Fires Center of Excellence.  (Baseline:  $83,649; -7 FTE; 0 CME; 0 MIL)  

an Resources Center of Excellence ..........................................................................................................
sfers mission and 23 Civilians from SAG 324:  Training Support (-$1,530) and 19 Civilians from SAG 33
ruiting and Advertising (-$1,207) to SAG 332:  Examining ($2,737)  to establish a Human Resources Ce
ellence.  (Baseline:  $83,849; -23 FTE; 0 CME; 0 MIL)  

ning Equipment Maintenance Program.......................................................................................................
sfers mission and 199 Civilians from SAG 312:  Recruit Training, SAG 313:  One Station Unit Training, a
 324:  Training Support, into SAG 321:  Specialized Skill Training to consolidate training equipment mai

ce into appropriate Subactivity Group.  (Baseline;  $83,849; -134 FTE; 0 CME; 0 MIL)  

creases .......................................................................................................................................................

ization of New FY 2011 Program ................................................................................................................

e FY 2012 Costs.......................................................................................................................................

 Growth in FY 2012...................................................................................................................................

y Training Requirements and Resources System ......................................................................................
ds software upgrades to eliminate capability gaps for The Army Training Requirements and Resources S
RS).  The updated software improves web-based applications, enhances the ability to centralize trainin
irements and data including managing training data input.  (Baseline:  $5,014; 0 FTE; 0 CME; 0 MIL)  

essional Military Education .........................................................................................................................
ds additional temporary instructors to support the increased student load in the Professional Military Edu
ram.  Additional student load is due to decreased demands in Operation Enduring Freedom and Opera
 Dawn and extended dwell time between deployments.  (Baseline:  $4,052; +26 FTE; 0 CME; 0 MIL)  

ing Airfields ................................................................................................................................................
ds sustainment of Staging Airfields stood up in FY 2011.  Staging Airfields, unlike fully functioning airfield
 minimal services which include personnel, air tower, and fueling capabilities required to support the Und
 and Graduate Pilot Training Program.  (Baseline: $4,052; +39 FTE; +16 CME; 0 MIL)  
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4) The .................$4,291
Fun es for 
repa

9. Program De ....................................................$-87,599

a) One-Tim ..................................... $-9,289

1) Bas .................$-9,289
Arm n in FY 
2011

b) Annual ..................................... $0

c) Program ..................................... $-78,310

1) Defe .................$-28,038
As p intain, 
with

2) Defe .................$-4,085
As p Y 2010 
for c

3) Effic .................$-14,557
Effic
(Bas

4) Lod .................$-24,606
Dec Army 
insta  (Base-
line:

5) One .................$-803
The  due to 
a les
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 Army Distance Learning Program..............................................................................................................
ds sustainment for 548 classrooms, including 34 new classrooms at Fort Leonard Wood, MO and provid
irs as well as 5 year equipment life cycle replacement.  (Baseline:  $12,898; 0 FTE; +1 CME; 0 MIL)  

creases......................................................................................................................................................

e FY 2011 Costs .......................................................................................................................................

e Realignment and Closure ........................................................................................................................
y costs generated by the Base Realignment and Closure (BRAC) are reduced due to program completio
.  (Baseline:  $0; 0 FTE; 0 CME; 0 MIL)  

ization of FY 2011 Program Decreases ......................................................................................................

 Decreases in FY 2012 .............................................................................................................................

nse Efficiency - Civilian Staffing Reduction................................................................................................
art of the Department of Defense reform agenda, eliminates Civilian full-time equivalent positions to ma
 limited exceptions, Civilian staffing at the FY 2010 level.  (Baseline: $295,617; -257 FTE)  

nse Efficiency - Contractor Staff Support...................................................................................................
art of the Department of Defense reform agenda, reduces funds below the aggregate level reported in F
ontracts that augment staff functions.  (-4 CME)  

iency - Travel and Transportation of Persons.............................................................................................
iencies gained in travel and transportation of persons through effective use of cost reduction initiatives.
eline:  $97,360)  

ging and Meal Rates ...................................................................................................................................
rease due to efficiencies gained by providing Temporary Duty Status Soldiers meals and lodging on the 
llation while attending training.  Previously, Soldiers were lodged off post and paid the full per diem rate. 
  $150,048; 0 FTE; 0 CME; 0 MIL)  

 Less Compensable Day ............................................................................................................................
re will be one less compensable day in FY 2012. This will result in a decrease in Civilian manpower costs
ser number of workdays in FY 2012 (260 days) as compared to FY 2011 (261 days).
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6) Spe .................$-6,221
Dec junc-
tion from 
Fun

FY 2012 Budg ....................................................$607,896
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cial Skills Training .......................................................................................................................................
rease due to lower equipment maintenance costs for Functional Training courses at Army schools in con
with the drop in student workload.  Workload decrease based on the Army shifting priorities for training 
ctional Training to Professional Military Education.  (Baseline:  $19,890; -7 FTE; 0 CME; 0 MIL)  

et Request.................................................................................................................................................
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ce Criteria and Evaluation Summary:

Performance Criteria Not Applicable
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V.  Personnel 

Personnel Su
Full-Time Equi anges may not correspond exactly to an Army-wide 
average fundin

2012
Change

 FY 2011/2012

Active Military ,820 39
Officer ,030 13
Enlisted ,790 26

Active Military ,801 -205
Officer ,024 13
Enlisted ,777 -218

Civilian FTEs ,937 -352
U.S. Direct ,936 -352
Foreign Nat 0 0
Total Direc ,936 -352

Foreign Nat 1 0
(Reimbursable 34 -16

Average Annu 91 1

Contractor FT 440 -23
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Summary:

mmary Explanation:
valent (FTE) and funding changes between budget years are based on detailed rates; therefore, FTE ch
g estimate.

FY 2010 FY 2011 FY 

 End Strength (E/S) (Total) 3,230 2,781 2
1,004 1,017 1
2,226 1,764 1

 Average Strength (A/S) (Total) 3,092 3,006 2
998 1,011 1

2,094 1,995 1

(Total) 3,304 3,289 2
Hire 3,304 3,288 2
ional Direct Hire 0 0
t HireTotal Direct Hire 3,304 3,288 2
ional Indirect Hire 0 1
 Civilians (Memo)) 47 50

al Civilian Salary Cost ($ in Thousands) 95 90

Es (Total) 294 463
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VI.  OP-32A Li

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program

CIVILIAN PE
0101 EXEC, GEN, ,083 0 0.32% 918 -24,135 264,866
0103 WAGE BOAR ,458 0 0.09% 7 -6,378 1,087
0107 VOLUNTARY 0 0 0.00% 0 0 0
0199 TOTAL CIV P ,541 0 925 -30,513 265,953

TRAVEL
0308 TRAVEL OF ,360 0 1.50% 1,460 -41,851 56,969
0399 TOTAL TRAV ,360 0 1,460 -41,851 56,969

DEFENSE W
0401 DESC FUEL 528 0 2.97% 16 96 640
0402 SERVICE FU 0 0 2.97% 0 0 0
0411 ARMY MANA ,847 0 1.34% 427 5,175 37,449
0412 NAVY MANA 519 0 0.64% 3 92 614
0414 AIR FORCE 39 0 -0.97% 0 7 46
0415 DLA MANAG ,533 0 1.46% 198 2,182 15,913
0416 GSA MANAG ,188 0 1.50% 18 212 1,418
0417 LOCALLY PR 44 0 1.50% 1 8 53
0499 TOTAL SUPP ,698 0 663 7,772 56,133

DEFENSE W
0502 ARMY EQUI 987 0 1.34% 13 155 1,155
0503 NAVY EQUIP 2 0 0.64% 0 -2 0
0505 AIR FORCE 2 0 -0.97% 0 -2 0
0506 DLA EQUIPM 711 0 1.46% 10 115 836
0507 GSA MANAG ,488 0 1.50% 37 401 2,926
0599 TOTAL STOC ,190 0 60 667 4,917

OTHER FUN
0601 ARMY (ORD 645 0 -11.65% -75 100 670
0602 ARMY DEPO ,280 0 -11.65% -149 199 1,330
0633 DOCUMENT ,206 0 5.93% 309 580 6,095
0699 TOTAL INDU ,131 0 85 879 8,095

TRANSPOR
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ne Items:

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr

RSONNEL COMPENSATION
 SPEC SCHEDULE 301,376 0 1.46% 4,389 -17,682 288
D 10,109 0 1.21% 122 -2,773 7
 SEPARATION INCENTIVE PAYMENTS 834 0 0.00% 0 -834
ERSONNEL COMP 312,319 0 4,511 -21,289 295

PERSONS 116,550 0 1.40% 1,632 -20,822 97
EL 116,550 0 1,632 -20,822 97

ORKING CAPITAL FUND SUPPLIES AND MATERIALS
599 0 7.80% 47 -118

EL 148 0 7.80% 12 -160
GED SUPPLIES & MATERIALS 29,144 0 4.51% 1,314 1,389 31
GED SUPPLIES & MATERIALS 11 0 3.23% 0 508
MANAGED SUPPLIES & MATERIALS 0 0 3.26% 0 39
ED SUPPLIES & MATERIALS 6,459 0 2.07% 134 6,940 13
ED SUPPLIES & MATERIALS 303 0 1.40% 4 881 1
OCURED DOD CENTRALLY MANAGED S 0 0 1.40% 0 44
LIES & MATERIALS PURCHASES 36,664 0 1,511 9,523 47

ORKING CAPITAL FUND EQUIPMENT PURCHASES
PMENT 210 0 4.51% 9 768
MENT 0 0 3.23% 0 2

EQUIPMENT 0 0 3.26% 0 2
ENT 26 0 2.07% 1 684
ED EQUIPMENT 323 0 1.40% 5 2,160 2
K FUND EQUIPMENT PURCHASES 559 0 15 3,616 4

D PURCHASES
NANCE) 0 0 -1.15% 0 645
T SYSTEM (INDUSTRIAL OPNS) 0 0 -1.15% 0 1,280 1
 AUTOMATION & PRODUCTION SERVICE 0 0 2.99% 0 5,206 5
STRIAL FUND PURCHASES 0 0 0 7,131 7

TATION
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0718 SDDC LINER 1 0 10.60% 0 -1 0
0771 COMMERCIA 584 0 1.50% 9 105 698
0799 TOTAL TRAN 585 0 9 104 698

OTHER PUR
0901 FOR NATION 76 -3 0.00% 0 0 73
0912 RENTAL PAY 0 0 1.50% 0 0 0
0914 PURCHASED ,020 0 1.50% 120 -357 7,783
0915 RENTS (NON 0 0 1.50% 0 0 0
0917 POSTAL SER ,354 0 1.50% 20 -34 1,340
0920 SUPPLIES/M ,176 0 1.50% 588 -6,795 32,969
0921 PRINTING A 381 0 1.50% 6 -10 377
0922 EQUIPMENT ,211 0 1.50% 303 19,127 39,641
0923 FACILITY MA ,644 0 1.50% 145 -484 9,305
0925 EQUIPMENT ,269 0 1.50% 739 -6,979 43,029
0930 OTHER DEP 11 0 1.50% 0 2 13
0932 MGMT & PR ,964 0 1.50% 89 2,950 9,003
0933 STUDIES, AN 0 0 1.50% 0 0 0
0934 ENGINEERIN 838 0 1.50% 13 203 1,054
0937 LOCALLY PU 3 0 1.50% 0 1 4
0987 OTHER INTR ,730 0 1.50% 371 15,679 40,780
0989 OTHER CON ,018 0 1.50% 1,245 -64,503 19,760
0990 IT CONTRAC 0 0 1.50% 0 10,000 10,000
0998 OTHER COS 0 0 1.50% 0 0 0
0999 TOTAL OTHE ,695 -3 3,639 -31,200 215,131

9999 GRAND TOT ,200 -3 6,841 -94,142 607,896

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program
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 OCEAN TRANSPORTATION 0 0 -1.30% 0 1
L TRANSPORTATION 629 0 1.40% 9 -54
SPORTATION 629 0 9 -53

CHASES
AL INDIRECT HIRE (FNIH) 60 5 1.54% 1 10
MENTS TO GSA (SLUC) 3 0 1.40% 0 -3
 COMMUNICATIONS 6,545 0 1.40% 92 1,383 8
-GSA) 31,759 0 1.40% 445 -32,204
VICES (U.S.P.S.) 469 0 1.40% 7 878 1
ATERIALS (NON FUND) 9,896 0 1.40% 139 29,141 39

ND REPRODUCTION 3,101 0 1.40% 43 -2,763
 MAINTENANCE BY CONTRACT 22,013 0 1.40% 308 -2,110 20
INTENANCE BY CONTRACT 750 0 1.40% 10 8,884 9
 PURCHASES (NON FUND) 33,984 0 1.40% 476 14,809 49
OT MAINTENANCE 32 0 1.40% 0 -21
OFESSIONAL SPT SVCS 51,192 0 1.40% 717 -45,945 5

ALYSIS, & EVALUATIONS 3,407 0 1.40% 48 -3,455
G & TECHNICAL SERVICES 928 0 1.40% 13 -103
RCHASED FUEL 2 0 1.40% 0 1
A-GOVERNMENTAL PURCHASES 32,953 0 1.40% 461 -8,684 24
TRACTS 19,883 -2,284 1.40% 246 65,173 83
TS SUPPORT SERVICES 0 0 1.40% 0 0
TS 4,831 0 1.40% 68 -4,899
R PURCHASES 221,808 -2,279 3,074 20,092 242

AL 688,529 -2,279 10,752 -1,802 695

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr
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I.  Description
     RECR t quality force possible.  Program provides funding to 
recruit su  to attract recruits with the particular qualifications 
needed quipment.  The best prospects are recruited by plac-
ing an em ing and publicity for persuasively communicating rea-
sons for their decisions.  Recruits with the most potential are 
motivate l and educational goals through technical training; 
and mon

II.  Force Stru
     The A rate brigades, 43 Battalions, 245 Companies, and 
over 1,8 n Support Battalion, and the U.S. Army Accessions 
Comman ve Component and Reserve Component as well as 
the othe oning missions.
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 of Operations Financed:
UITING AND ADVERTISING - Finances a key component of the Army's mission to maintain the highes
fficient manpower to sustain the Active Army.  Engagement in innovative marketing methods is required

to operate the Army's modern, technologically advanced weaponry, telecommunications systems, and e
phasis on college and high school senior/graduate markets.  Supports the use of mass media advertis

enlistment to young people and those adults (e.g., family members, school officials) who may influence 
d by opportunities for personal growth in challenging situations; help in pursuing long range occupationa
ey for college.  Advertising is targeted at both enlisted and officer recruiting needs.

cture Summary:
ccessions force structure consists of the U.S. Army Recruiting Command (USAREC) (which has 6 sepa

00 recruiting stations), the U.S. Army Military Academy, and the U.S. Army Accessions Command Missio
d automation / communication requirements (supports both the enlisted and officer missions of the Acti

r Services).  This force structure is geographically dispersed nationwide in support of the Army's accessi
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III.  Financial S

A.  Program Appn

Normalized 
Current 
Estimate

FY 2012 
Estimate

RECR $544,014 $544,014 $523,501
$544,014 $544,014 $523,501

B.  Reconc
Change

FY 11/FY 11
Change

FY 11/FY 12

BASELI $544,014 $544,014
Con 0
Con 0
Adju 0
Con 0

SUBTOT 544,014
War 0
X-Ye 0
Fact 0

SUBTOT 544,014
Antic 0
Less 0
Less 0
Price 7,034
Func 12,739
Prog -40,286

NORMA $544,014 $523,501
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ummary ($ In Thousands):

FY 2011

 Elements
FY 2010 
Actual

Budget 
Request Amount Percent

UITING AND ADVERTISING $543,335 $544,014 $0 0.00%
SUBACTIVITY GROUP TOTAL $543,335 $544,014 $0 0.00%

iliation Summary

NE FUNDING
gressional Adjustments (Distributed)
gressional Adjustments (Undistributed)
stments to Meet Congressional Intent
gressional Adjustments (General Provisions)
AL APPROPRIATED AMOUNT

 Related and Disaster Supplemental Appropriation
ar Carryover
-of-Life Changes (2011 to 2011 Only)
AL BASELINE FUNDING
ipated Reprogramming (Requiring 1415 Actions)
:  War Related and Disaster Supplemental Appropriation
:  X-Year Carryover
 Change
tional Transfers
ram Changes
LIZED CURRENT ESTIMATE
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C.  Reconcilia

FY 2011 Presi ....................................................$544,014

1. Congressio ....................................................$0

FY 2011 Appr ....................................................$544,014

2. War-Relate ....................................................$0

3. Fact-of-Life ....................................................$0

FY 2011 Appr ....................................................$544,014

4. Anticipated ....................................................$0

Revised FY 20 ....................................................$544,014

5. Less: Emer ....................................................$0

Normalized FY ....................................................$544,014

6. Price Chan ....................................................$7,034

7. Transfers... ....................................................$12,739

a) Transfe ..................................... $14,645

1) Arm .................$12,604
Tran -IAA) 
from lidation 
of C
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tion of Increases and Decreases:

dent's Budget Request.............................................................................................................................

nal Adjustments ..........................................................................................................................................

opriated Amount .......................................................................................................................................

d and Disaster Supplemental Appropriations .............................................................................................

 Changes ....................................................................................................................................................

opriated and Supplemental Funding .......................................................................................................

 Reprogramming (Requiring 1415 Actions).................................................................................................

11 Estimate...............................................................................................................................................

gency Supplemental Funding .....................................................................................................................

 2011 Current Estimate ...........................................................................................................................

ge ................................................................................................................................................................

....................................................................................................................................................................

rs In ............................................................................................................................................................

y Accessions Command Integrated Automation Architecture ....................................................................
sfers funding and mission of the Army Accessions Command Integrated Automation Architecture (AAC
 SAG 314:  Senior Reserve Officer Training Corps to SAG 331:  Recruiting and Advertising for the conso
ommand Automation Architecture.  (Baseline:  $0; +1 FTE; 0 CME; 0 MIL)  
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2) Aud .................$2,041
Tran (Audio-
visu  assets 
with

b) Transfe ..................................... $-1,906

1) Con .................$-699
Tran tion to 
supp eline:  
$69

2) Hum .................$-1,207
Tran 1:  
Rec nter of 
Exc

8. Program In ....................................................$0

9. Program De ....................................................$-40,286

a) One-Tim ..................................... $0

b) Annual ..................................... $0

c) Program ..................................... $-40,286

1) Defe .................$-15,819
As p intain, 
with

2) Defe .................$-5,477
As p Y 2010 
for c
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iovisual Mission Support Battalion ..............................................................................................................
sfers funding and transportation support mission for the mobile assets of the Mission Support Battalion 
al) from SAG 131:  Base Operations Support to SAG 331:  Recruiting and Advertising to align recruiting
 the appropriate Subactivity Group.  (Baseline:  $0; 0 FTE; 0 CME; 0 MIL)  

rs Out..........................................................................................................................................................

tract Insourcing Reduction..........................................................................................................................
sfers contract manyear support costs from SAG 331:  Recruiting and Advertising to SAG 431:  Administra
ort the conversion of four Contract Manyear Equivalents to four Department of the Army Civilians.  (Bas

9; 0 FTE; -4 CME; 0 MIL)  

an Resources Center of Excellence ..........................................................................................................
sfers mission and 23 Civilians from SAG 324:  Training Support (-$1,530) and 17 Civilians from SAG 33
ruiting and Advertising (-$1,207) to SAG 332:  Examining ($2,737)  to establish a Human Resources Ce
ellence.  (Baseline:  $1,207; -17 FTE; 0 CME; 0 MIL)  

creases .......................................................................................................................................................

creases......................................................................................................................................................

e FY 2011 Costs .......................................................................................................................................

ization of FY 2011 Program Decreases ......................................................................................................

 Decreases in FY 2012 .............................................................................................................................

nse Efficiency - Civilian Staffing Reduction................................................................................................
art of the Department of Defense reform agenda, eliminates Civilian full-time equivalent positions to ma
 limited exceptions, Civilian staffing at the FY 2010 level.  (Baseline: $134,791; -145 FTE)  

nse Efficiency - Contractor Staff Support...................................................................................................
art of the Department of Defense reform agenda, reduces funds below the aggregate level reported in F
ontracts that augment staff functions.  (-55 CME)  
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3) Effic .................$-9,086
Refl to 
redu

4) Effic .................$-9,543
Effic
(Bas

5) One .................$-361
The  due to 
a les

FY 2012 Budg ....................................................$523,501
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iency - Marketing, Recruting, and Retention Support ................................................................................
ects a decrease in requirements for GSA vehicles, mission travel, and applicant meals and lodging due 
ced mission.  (Baseline:  $248,364; 0 FTE; 0 CME; 0 MIL)  

iency - Travel and Transportation of Persons.............................................................................................
iencies gained in travel and transportation of persons through effective use of cost reduction initiatives.
eline: $82,125)  

 Less Compensable Day ............................................................................................................................
re will be one less compensable day in FY 2012. This will result in a decrease in Civilian manpower costs
ser number of workdays in FY 2012 (260 days) as compared to FY 2011 (261 days).

et Request.................................................................................................................................................
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IV.  Performan

DG Total I-IIIA HSDG
Non-Prior Ser 9.2 53.5 33.1 46.9
Non-Prior Ser 9.8 10.5 6.6 9.4
      Total Non 9.0 64.0 39.7 56.3
Prior Service 0.0 4.0 0.0 0.0
      Total  9.0 68.0 39.7 56.3

DG
Non-Prior Ser -2.3
Non-Prior Ser -0.4
      Total Non -2.7
Prior Service 0.0
      Total  -2.7

Recruiting and

Total - Number
I-IIIA - Number 

FY 2012*

*FY 2011 and

I IIIA Number
HSDG - High S
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ce Criteria and Evaluation Summary:

Total I-IIIA HSDG Total I-IIIA HS
vices Males 52.2 34.1 48.6 53.5 34.7 4
vices Females 10.2 6.8 9.7 10.5 6.9
-Prior Service 62.4 40.9 58.3 64.0 41.6 5

4.1 0.0 0.0 4.0 0.0
66.5 40.9 58.3 68.0 41.6 5

Total I-IIIA HSDG Total I-IIIA HS
vices Males 1.3 0.6 0.6 0.0 -1.6
vices Females 0.3 0.1 0.1 0.0 -0.3
-Prior Service 1.6 0.7 0.7 0.0 -1.9

-0.1 0.0 0.0 0.0 0.0
1.5 0.7 0.7 0.0 -1.9

 Advertising (Number of Accessions in Thousand)

 represents accessions target.
represents the target for recruits scoring in the three highest test score categories.

Change
FY 2011/FY 2012

FY 2011*FY 2010

Change
FY 2010/FY 2011

 2012 values are estimates.

represents the target for recruits scoring in the three highest test score categories.
chool Diploma Graduates
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V.  Personnel 

Personnel Su
Full-Time Equi anges may not correspond exactly to an Army-wide 
average fundin

2012
Change

 FY 2011/2012

Active Military ,934 -3
Officer 588 -3
Enlisted ,346 0

Active Military ,936 -546
Officer 590 -11
Enlisted ,346 -535

Civilian FTEs ,658 -161
U.S. Direct ,658 -161
Foreign Nat 0 0
Total Direc ,658 -161

Foreign Nat 0 0
(Reimbursable 0 0

Average Annu 72 -2

Contractor FT 803 0
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Summary:

mmary Explanation:
valent (FTE) and funding changes between budget years are based on detailed rates; therefore, FTE ch
g estimate.

FY 2010 FY 2011 FY 

 End Strength (E/S) (Total) 9,027 7,937 7
611 591

8,416 7,346 7

 Average Strength (A/S) (Total) 8,478 8,482 7
599 601

7,879 7,881 7

(Total) 1,698 1,819 1
Hire 1,698 1,819 1
ional Direct Hire 0 0
t HireTotal Direct Hire 1,698 1,819 1
ional Indirect Hire 0 0
 Civilians (Memo)) 0 0

al Civilian Salary Cost ($ in Thousands) 74 74

Es (Total) 667 803
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VI.  OP-32A Li

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program

CIVILIAN PE
0101 EXEC, GEN, ,392 0 0.31% 415 -15,720 119,087
0103 WAGE BOAR 399 0 0.75% 3 0 402
0106 BENEFITS T 0 0 0.00% 0 0 0
0107 VOLUNTARY 0 0 0.00% 0 0 0
0199 TOTAL CIV P ,791 0 418 -15,720 119,489

TRAVEL
0308 TRAVEL OF ,125 0 1.50% 1,232 -9,543 73,814
0399 TOTAL TRAV ,125 0 1,232 -9,543 73,814

DEFENSE W
0401 DESC FUEL 637 0 2.97% 19 71 727
0402 SERVICE FU 59 0 2.97% 2 7 68
0411 ARMY MANA 56 0 1.34% 1 4 61
0415 DLA MANAG 54 0 1.46% 1 -2 53
0416 GSA MANAG 20 0 1.50% 0 2 22
0499 TOTAL SUPP 826 0 23 82 931

DEFENSE W
0502 ARMY EQUI 1 0 1.34% 0 -1 0
0506 DLA EQUIPM 4 0 1.46% 0 2 6
0599 TOTAL STOC 5 0 0 1 6

OTHER FUN
0633 DOCUMENT ,579 0 5.93% 627 -1,299 9,907
0699 TOTAL INDU ,579 0 627 -1,299 9,907

TRANSPOR
0771 COMMERCIA ,710 0 1.50% 41 -300 2,451
0799 TOTAL TRAN ,710 0 41 -300 2,451

OTHER PUR
0912 RENTAL PAY 0 0 1.50% 0 0 0
0914 PURCHASED ,822 0 1.50% 222 -7,610 7,434
0915 RENTS (NON 0 0 1.50% 0 0 0
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ne Items:

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr

RSONNEL COMPENSATION
 SPEC SCHEDULE 124,648 0 1.64% 2,050 7,694 134
D 176 0 3.98% 7 216

O FORMER EMPLOYEES 30 0 0.00% 0 -30
 SEPARATION INCENTIVE PAYMENTS 25 0 0.00% 0 -25
ERSONNEL COMP 124,879 0 2,057 7,855 134

PERSONS 79,144 0 1.40% 1,108 1,873 82
EL 79,144 0 1,108 1,873 82

ORKING CAPITAL FUND SUPPLIES AND MATERIALS
172 0 7.80% 13 452

EL 0 0 7.80% 0 59
GED SUPPLIES & MATERIALS 4,492 0 4.51% 203 -4,639
ED SUPPLIES & MATERIALS 21 0 2.07% 0 33
ED SUPPLIES & MATERIALS 42 0 1.40% 1 -23
LIES & MATERIALS PURCHASES 4,727 0 217 -4,118

ORKING CAPITAL FUND EQUIPMENT PURCHASES
PMENT 0 0 4.51% 0 1

ENT 7 0 2.07% 0 -3
K FUND EQUIPMENT PURCHASES 7 0 0 -2

D PURCHASES
 AUTOMATION & PRODUCTION SERVICE 0 -197 2.99% -6 10,782 10
STRIAL FUND PURCHASES 0 -197 -6 10,782 10

TATION
L TRANSPORTATION 1,960 0 1.40% 27 723 2
SPORTATION 1,960 0 27 723 2

CHASES
MENTS TO GSA (SLUC) 127 0 1.40% 2 -129
 COMMUNICATIONS 6,785 0 1.40% 95 7,942 14
-GSA) 9 0 1.40% 0 -9
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0917 POSTAL SER 737 0 1.50% 11 2,735 3,483
0920 SUPPLIES/M ,891 0 1.50% 673 -14,438 31,126
0921 PRINTING A ,608 0 1.50% 1,269 -10,039 75,838
0922 EQUIPMENT ,286 0 1.50% 109 9,656 17,051
0923 FACILITY MA 2 0 1.50% 0 177 179
0925 EQUIPMENT ,175 0 1.50% 498 498 34,171
0930 OTHER DEP 0 0 1.50% 0 0 0
0932 MGMT & PR 0 0 1.50% 0 0 0
0934 ENGINEERIN 0 0 1.50% 0 0 0
0937 LOCALLY PU 11 0 1.50% 0 2 13
0987 OTHER INTR ,032 0 1.50% 135 23,718 32,885
0989 OTHER CON ,262 0 1.50% 1,774 -30,313 89,723
0990 IT CONTRAC 0 0 1.50% 0 25,000 25,000
0998 OTHER COS 152 0 1.50% 2 -154 0
0999 TOTAL OTHE ,978 0 4,693 -768 316,903

9999 GRAND TOT ,014 0 7,034 -27,547 523,501

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program
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VICES (U.S.P.S.) 1,303 0 1.40% 18 -584
ATERIALS (NON FUND) 17,081 -197 1.40% 236 27,771 44

ND REPRODUCTION 59,587 -197 1.40% 831 24,387 84
 MAINTENANCE BY CONTRACT 6,251 0 1.40% 88 947 7
INTENANCE BY CONTRACT 184 0 1.40% 3 -185
 PURCHASES (NON FUND) 34,352 -197 1.40% 478 -1,458 33
OT MAINTENANCE 12 0 1.40% 0 -12
OFESSIONAL SPT SVCS 122,941 0 1.40% 1,721 -124,662
G & TECHNICAL SERVICES 1,057 0 1.40% 15 -1,072
RCHASED FUEL 0 0 1.40% 0 11
A-GOVERNMENTAL PURCHASES 31,655 0 1.40% 443 -23,066 9
TRACTS 36,144 -196 1.40% 503 81,811 118
TS SUPPORT SERVICES 0 0 1.40% 0 0
TS 15,130 0 1.40% 212 -15,190
R PURCHASES 332,618 -787 4,645 -23,498 312

AL 543,335 -984 8,048 -6,385 544

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr
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I.  Description
     EXAM ions Support Brigade (USAASB), the U.S. Army 
Marksma ommand (USMEPCOM).  USAAC is directly respon-
sible for s responsible for the Army's premier Marksmanship 
Unit and mand forces.  USMEPCOM is a Joint Service Com-
mand.  It AB to all applicants and high schools.  USMEPCOM 
enlists a S) during mobilization.  Aptitude testing is conducted 
by perso ately 469 Mobile Examining Team (MET) sites).

II.  Force Stru
The U.S ksmanship Unit (AMU), the U.S. Army Parachute 
Team, an  Accessions Command.  The USAAC and ASB are 
located a  MET Sites are geographically dispersed throughout 
Continen
DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates

Operation and Maintenance, Army
Budget Activity 03:  Training and Recruiting

Activity Group 33:  Recruiting and Other Training and Education
Detail by Subactivity Group 332:  Examining

          

347

 of Operations Financed:
INING - Finances the U.S. Army Accessions Command Headquarters (USAAC), the U.S. Army Access
nship Unit (USAMU), the U.S. Army Parachute Team (USAPT), and U.S. Military Entrance Processing C

the accessioning process and is the Army's Executive Agent (EA) for the USMEPCOM.  The USAASB i
 U.S. Army Parachute Team.  These two organizations provide support to the Recruiting and Cadet Com
 tests all applicants for the Armed Forces to ensure they are medically qualified and administers the ASV
pplicants during peacetime and inducts registrants conscripted through the Selective Service System (SS
nnel from Military Entrance Processing Stations (MEPS) and Office of Personnel Management (approxim

cture Summary:
. Army Accessions Command Headquarters, the Accessions Support Brigade (ASB), the U.S. Army Mar
d the USMEPCOM (which consists of 65 MEPS and 469 MET Sites) are funded through the U.S. Army
t Fort Knox, KY .  AMU is located at Fort Benning, GA and the APT at Fort Bragg, NC.  The MEPS and
tal United States, Hawaii, Alaska, and Puerto Rico.
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III.  Financial S

A.  Program Appn

Normalized 
Current 
Estimate

FY 2012 
Estimate

EXAM $153,091 $153,091 $139,159
$153,091 $153,091 $139,159

B.  Reconc
Change

FY 11/FY 11
Change

FY 11/FY 12

BASELI $153,091 $153,091
Con 0
Con 0
Adju 0
Con 0

SUBTOT 153,091
War 0
X-Ye 0
Fact 0

SUBTOT 153,091
Antic 0
Less 0
Less 0
Price 1,031
Func 2,073
Prog -17,036

NORMA $153,091 $139,159
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ummary ($ In Thousands):

FY 2011

 Elements
FY 2010 
Actual

Budget 
Request Amount Percent

INING $159,283 $153,091 $0 0.00%
SUBACTIVITY GROUP TOTAL $159,283 $153,091 $0 0.00%

iliation Summary

NE FUNDING
gressional Adjustments (Distributed)
gressional Adjustments (Undistributed)
stments to Meet Congressional Intent
gressional Adjustments (General Provisions)
AL APPROPRIATED AMOUNT

 Related and Disaster Supplemental Appropriation
ar Carryover
-of-Life Changes (2011 to 2011 Only)
AL BASELINE FUNDING
ipated Reprogramming (Requiring 1415 Actions)
:  War Related and Disaster Supplemental Appropriation
:  X-Year Carryover
 Change
tional Transfers
ram Changes
LIZED CURRENT ESTIMATE
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C.  Reconcilia

FY 2011 Presi ....................................................$153,091

1. Congressio ....................................................$0

FY 2011 Appr ....................................................$153,091

2. War-Relate ....................................................$0

3. Fact-of-Life ....................................................$0

FY 2011 Appr ....................................................$153,091

4. Anticipated ....................................................$0

Revised FY 20 ....................................................$153,091

5. Less: Emer ....................................................$0

Normalized FY ....................................................$153,091

6. Price Chan ....................................................$1,031

7. Transfers... ....................................................$2,073

a) Transfe ..................................... $2,737

1) Hum .................$2,737
Tran 1:  
Rec nter of 
Exc

b) Transfe ..................................... $-664
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tion of Increases and Decreases:

dent's Budget Request.............................................................................................................................

nal Adjustments ..........................................................................................................................................

opriated Amount .......................................................................................................................................

d and Disaster Supplemental Appropriations .............................................................................................

 Changes ....................................................................................................................................................

opriated and Supplemental Funding .......................................................................................................

 Reprogramming (Requiring 1415 Actions).................................................................................................

11 Estimate...............................................................................................................................................

gency Supplemental Funding .....................................................................................................................

 2011 Current Estimate ...........................................................................................................................

ge ................................................................................................................................................................

....................................................................................................................................................................

rs In ............................................................................................................................................................

an Resources Center of Excellence ..........................................................................................................
sfers mission and 23 Civilians from SAG 324:  Training Support (-$1,530) and 19 Civilians from SAG 33
ruiting and Advertising (-$1,207) to SAG 332:  Examining ($2,737)  to establish a Human Resources Ce
ellence.  (Baseline $0; +42 FTE; 0 CME; 0 MIL)  

rs Out..........................................................................................................................................................
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1) Com .................$-664
Tran ialized 
Skill  MIL)  

8. Program In ....................................................$521

a) Annual ..................................... $0

b) One-Tim ..................................... $0

c) Program ..................................... $521

1) Acc .................$521
Fun sibility 
for t

9. Program De ....................................................$-17,557

a) One-Tim ..................................... $0

b) Annual ..................................... $0

c) Program ..................................... $-17,557

1) Defe .................$-16,365
As p intain, 
with

2) Defe .................$-46
As p Y 2010 
for c

3) Effic .................$-850
Effic
(Bas
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bat Interpreter-Translator Program............................................................................................................
sfers the Combat Interpreter-Translator Program mission from SAG 332:  Examining to SAG 321:  Spec
 Training to align the program into the appropriate Subactivity Group.  (Baseline $664; 0 FTE; 0 CME; 0

creases .......................................................................................................................................................

ization of New FY 2011 Program ................................................................................................................

e FY 2012 Costs.......................................................................................................................................

 Growth in FY 2012...................................................................................................................................

essions Command Support.........................................................................................................................
ds increased support costs.  U.S. Army Accessions Command implements Army Executive Agent respon
he U.S. Military Entrance Processing Command.  (Baseline:  $14,085; 0 FTE; 0 CME; 0 MIL)  

creases......................................................................................................................................................

e FY 2011 Costs .......................................................................................................................................

ization of FY 2011 Program Decreases ......................................................................................................

 Decreases in FY 2012 .............................................................................................................................

nse Efficiency - Civilian Staffing Reduction................................................................................................
art of the Department of Defense reform agenda, eliminates Civilian full-time equivalent positions to ma
 limited exceptions, Civilian staffing at the FY 2010 level.  (Baseline:  $110.564; -150 FTE)  

nse Efficiency - Contractor Staff Support...................................................................................................
art of the Department of Defense reform agenda, reduces funds below the aggregate level reported in F
ontracts that augment staff functions.

iency - Travel and Transportation of Persons.............................................................................................
iencies gained in travel and transportation of persons through effective use of cost reduction initiatives.
eline:  $110,011)  
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4) One .................$-296
The  due to 
a les

FY 2012 Budg ....................................................$139,159
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 Less Compensable Day ............................................................................................................................
re will be one less compensable day in FY 2012. This will result in a decrease in Civilian manpower costs
ser number of workdays in FY 2012 (260 days) as compared to FY 2011 (261 days).

et Request.................................................................................................................................................
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IV.  Performan

Examining (N

MEPS Acces
Army (Active -14.5
Navy 0.4
Air Forces -0.5
Marines 0.1
Coast Guard 0.6
     Total -13.9

Production T
Army (Active 0.0
Navy 0.0
Air Forces 0.0
Marines 0.0
Coast Guard 0.0
     Total 0.0

Medical Tes
Army (Active 0.0   
Navy 0.0
Air Forces 0.0
Marines 0.0
Coast Guard 0.0
     Total 0.0

The Military E ll Service recruiters.  The preponderance 
of the contrac  2012 Active Army Accession Mission is 
68,000 with a esigned to support Army force generation. 
The Army mu chedules.

e
 2012
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ce Criteria and Evaluation Summary:

umber in Thousand) FY 2010 FY 2011 FY 2012

sion Workload
and RC) 163.5 163.5 149.0 0.0

46.9 46.9 47.3 0.0
47.3 47.3 46.8 0.0
39.4 39.4 39.5 0.0
5.0 5.0 5.6 0.0

302.1 302.1 288.2 0.0

esting
and RC) 340.3 314.6 314.6 -25.7

107.2 103.3 103.3 -3.9
90.9 87.9 87.9 -3.0
75.4 55.9 55.9 -19.5
14.3 14.7 14.7 0.4

628.1 576.4 576.4 -51.7

ting
and RC) 179.9 179.9 179.9 0.0

66.1 66.1 66.1 0.0
57.2 57.2 57.2 0.0
42.6 42.6 42.6 0.0
7.1 7.1 7.1 0.0

353.0 353.0 353.0 0.0

ntrance Processing Stations (MEPS) mission is a direct reflection of the number of contracts written by a
t mission has two parts – the Accession Mission and the Delayed Entry Program (DEP) Mission.  The FY
 DEP requirement of 45 percent of the next year's annual accession mission.  This contract mission is d
st maintain the Future Soldier Program at 45 percent to support operational readiness and deployment s

Chang
FY 2011/FY

Change
FY 2010/FY 2011
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V.  Personnel 

Personnel Su
Full-Time Equi anges may not correspond exactly to an Army-wide 
average fundin

2012
Change

 FY 2011/2012

Active Military 476 9
Officer 197 7
Enlisted 279 2

Active Military 472 -10
Officer 194 27
Enlisted 278 -37

Civilian FTEs ,706 -106
U.S. Direct ,706 -106
Foreign Nat 0 0
Total Direc ,706 -106

Foreign Nat 0 0
(Reimbursable 0 -2

Average Annu 58 -3

Contractor FT 139 0
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Summary:

mmary Explanation:
valent (FTE) and funding changes between budget years are based on detailed rates; therefore, FTE ch
g estimate.

FY 2010 FY 2011 FY 

 End Strength (E/S) (Total) 495 467
143 190
352 277

 Average Strength (A/S) (Total) 458 482
156 167
302 315

(Total) 1,804 1,812 1
Hire 1,804 1,812 1
ional Direct Hire 0 0
t HireTotal Direct Hire 1,804 1,812 1
ional Indirect Hire 0 0
 Civilians (Memo)) 22 2

al Civilian Salary Cost ($ in Thousands) 65 61

Es (Total) 293 139
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VI.  OP-32A Li

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program

CIVILIAN PE
0101 EXEC, GEN, ,453 0 0.31% 344 -11,801 98,996
0103 WAGE BOAR 111 0 0.00% 0 1 112
0106 BENEFITS T 0 0 0.00% 0 0 0
0199 TOTAL CIV P ,564 0 344 -11,800 99,108

TRAVEL
0308 TRAVEL OF ,011 0 1.50% 150 -3,726 6,435
0399 TOTAL TRAV ,011 0 150 -3,726 6,435

DEFENSE W
0401 DESC FUEL 327 0 2.97% 10 190 527
0402 SERVICE FU 194 0 2.97% 6 113 313
0411 ARMY MANA 98 0 1.34% 1 52 151
0415 DLA MANAG 7 0 1.46% 0 -7 0
0416 GSA MANAG 87 0 1.50% 1 -15 73
0499 TOTAL SUPP 713 0 18 333 1,064

OTHER FUN
0633 DOCUMENT 821 0 5.93% 49 -128 742
0635 NAVAL FACI 55 0 1.80% 1 30 86
0699 TOTAL INDU 876 0 50 -98 828

TRANSPOR
0717 SDDC GLOB 70 0 10.70% 7 32 109
0771 COMMERCIA 184 0 1.50% 3 -50 137
0799 TOTAL TRAN 254 0 10 -18 246

OTHER PUR
0912 RENTAL PAY 105 0 1.50% 2 -21 86
0913 PURCHASED 84 0 1.50% 1 -14 71
0914 PURCHASED ,817 0 1.50% 27 -491 1,353
0915 RENTS (NON 0 0 1.50% 0 0 0
0917 POSTAL SER 749 0 1.50% 11 -133 627
0920 SUPPLIES/M ,360 0 1.50% 65 1,670 6,095
0921 PRINTING A 810 0 1.50% 12 -171 651
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ne Items:

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr

RSONNEL COMPENSATION
 SPEC SCHEDULE 117,869 0 1.43% 1,685 -9,101 110
D 226 0 0.00% 0 -115

O FORMER EMPLOYEES 8 0 0.00% 0 -8
ERSONNEL COMP 118,103 0 1,685 -9,224 110

PERSONS 7,717 0 1.40% 108 2,186 10
EL 7,717 0 108 2,186 10

ORKING CAPITAL FUND SUPPLIES AND MATERIALS
190 0 7.80% 15 122

EL 0 0 7.80% 0 194
GED SUPPLIES & MATERIALS 1,212 0 4.51% 55 -1,169
ED SUPPLIES & MATERIALS 20 0 2.07% 0 -13
ED SUPPLIES & MATERIALS 12 0 1.40% 0 75
LIES & MATERIALS PURCHASES 1,434 0 70 -791

D PURCHASES
 AUTOMATION & PRODUCTION SERVICE 0 0 2.99% 0 821
LITY ENGINEERING COMMAND: OTHER SVS 77 0 1.60% 1 -23
STRIAL FUND PURCHASES 77 0 1 798

TATION
AL POV 0 0 2.40% 0 70
L TRANSPORTATION 31 0 1.40% 0 153
SPORTATION 31 0 0 223

CHASES
MENTS TO GSA (SLUC) 0 0 1.40% 0 105
 UTILITIES 9 0 1.40% 0 75
 COMMUNICATIONS 394 0 1.40% 6 1,417 1
-GSA) 33 0 1.40% 0 -33
VICES (U.S.P.S.) 130 0 1.40% 2 617
ATERIALS (NON FUND) 5,500 -88 1.40% 76 -1,128 4
ND REPRODUCTION 30 0 1.40% 0 780
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0922 EQUIPMENT ,342 0 1.50% 80 1,423 6,845
0923 FACILITY MA 0 0 1.50% 0 0 0
0925 EQUIPMENT ,842 0 1.50% 178 -3,196 8,824
0932 MGMT & PR 0 0 1.50% 0 0 0
0933 STUDIES, AN 0 0 1.50% 0 0 0
0987 OTHER INTR ,277 0 1.50% 34 1,952 4,263
0989 OTHER CON ,260 0 1.50% 49 -646 2,663
0998 OTHER COS 27 0 1.50% 0 -27 0
0999 TOTAL OTHE ,673 0 459 346 31,478

9999 GRAND TOT ,091 0 1,031 -14,963 139,159

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program
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 MAINTENANCE BY CONTRACT 5,721 -88 1.40% 79 -370 5
INTENANCE BY CONTRACT 202 0 1.40% 3 -205
 PURCHASES (NON FUND) 10,273 -88 1.40% 143 1,514 11
OFESSIONAL SPT SVCS 382 0 1.40% 5 -387

ALYSIS, & EVALUATIONS 90 0 1.40% 1 -91
A-GOVERNMENTAL PURCHASES 4,672 -88 1.40% 64 -2,371 2
TRACTS 4,485 -87 1.40% 62 -1,200 3
TS 0 0 1.40% 0 27
R PURCHASES 31,921 -439 441 -1,250 30

AL 159,283 -439 2,305 -8,058 153

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr



n
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I.  Description
     OFF- ystem (ACES), Army Tuition Assistance (TA), and 
Veterans providing programs and services that support Army 
readines ices to aid in establishing professional and educa-
tional go cies necessary for job proficiency and offers a wide 
range of ing technical courses for licensure or certification.  
Army Tu ntary off-duty education programs that support the 
educatio tance Program (VEAP) is an education benefit pro-
gram ava .  The program allows Soldiers to make contributions 
from the Government.

II.  Force Stru
     Not a
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 of Operations Financed:
DUTY AND VOLUNTARY EDUCATION - Finances three Army programs:  Army Continuing Education S
 Education Assistance Program (VEAP).  ACES is an integrated system of self-development education 
s, recruitment, and retention.  ACES provides the Soldier with academic and vocational counseling serv
als.  Additionally, ACES provides Soldiers job-related instruction to improve basic educational competen
 postsecondary programs on Army installations from the associate through graduate degree level, includ
ition Assistance (TA) provides financial assistance authorized by Congress (Title 10, USC 2007) for volu
nal objectives of the Army and the Soldier's personal self-development goals.  Veterans Education Assis
ilable to Soldiers who entered the service for the first time between January 1, 1977, and June 30, 1985

ir military pay to participate in the program.  Contributions are then matched on a $2 for $1 basis by the 

cture Summary:
pplicable.



n
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III.  Financial S

A.  Program Appn

Normalized 
Current 
Estimate

FY 2012 
Estimate

OFF-D $241,170 $241,170 $238,978
$241,170 $241,170 $238,978

B.  Reconc
Change

FY 11/FY 11
Change

FY 11/FY 12

BASELI $241,170 $241,170
Con 0
Con 0
Adju 0
Con 0

SUBTOT 241,170
War 0
X-Ye 0
Fact 0

SUBTOT 241,170
Antic 0
Less 0
Less 0
Price 3,359
Func 1,490
Prog -7,041

NORMA $241,170 $238,978
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ummary ($ In Thousands):

FY 2011

 Elements
FY 2010 
Actual

Budget 
Request Amount Percent

UTY AND VOLUNTARY EDUCATION $240,941 $241,170 $0 0.00%
SUBACTIVITY GROUP TOTAL $240,941 $241,170 $0 0.00%

iliation Summary

NE FUNDING
gressional Adjustments (Distributed)
gressional Adjustments (Undistributed)
stments to Meet Congressional Intent
gressional Adjustments (General Provisions)
AL APPROPRIATED AMOUNT

 Related and Disaster Supplemental Appropriation
ar Carryover
-of-Life Changes (2011 to 2011 Only)
AL BASELINE FUNDING
ipated Reprogramming (Requiring 1415 Actions)
:  War Related and Disaster Supplemental Appropriation
:  X-Year Carryover
 Change
tional Transfers
ram Changes
LIZED CURRENT ESTIMATE
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C.  Reconcilia

FY 2011 Presi ....................................................$241,170

1. Congressio ....................................................$0

FY 2011 Appr ....................................................$241,170

2. War-Relate ....................................................$0

3. Fact-of-Life ....................................................$0

FY 2011 Appr ....................................................$241,170

4. Anticipated ....................................................$0

Revised FY 20 ....................................................$241,170

5. Less: Emer ....................................................$0

Normalized FY ....................................................$241,170

6. Price Chan ....................................................$3,359

7. Transfers... ....................................................$1,490

a) Transfe ..................................... $1,490

1) Arm .................$422
Tran luntary 
Edu

2) Arm .................$356
Tran ations 
Sup or the 
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tion of Increases and Decreases:

dent's Budget Request.............................................................................................................................

nal Adjustments ..........................................................................................................................................

opriated Amount .......................................................................................................................................

d and Disaster Supplemental Appropriations .............................................................................................

 Changes ....................................................................................................................................................

opriated and Supplemental Funding .......................................................................................................

 Reprogramming (Requiring 1415 Actions).................................................................................................

11 Estimate...............................................................................................................................................

gency Supplemental Funding .....................................................................................................................

 2011 Current Estimate ...........................................................................................................................

ge ................................................................................................................................................................

....................................................................................................................................................................

rs In ............................................................................................................................................................

y Continuing Education Services................................................................................................................
sfers funding and five Civilians from SAG 131:  Base Operations Support to SAG 333:  Off-Duty and Vo
cation to align resources with appropriate program execution.  (Baseline $0; +5 FTE; 0 CME, 0 MIL)  

y Management Information Program ..........................................................................................................
sfers mission and 35 Civilians from SAG 131: Base Operations Support to SAG 115: Land Forces Oper
port, SAG 121: Force Readiness Operations Support and SAG 333: Off-Duty and Voluntary Education f



n
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Arm e to 
Forc

3) Arm .................$712
Tran pera-
tions  Educa-
tion ASA) 
ope

8. Program In ....................................................$1,479

a) Annual ..................................... $0

b) One-Tim ..................................... $0

c) Program ..................................... $1,479

1) Arm .................$1,479
Incr ystem 
(AC  (TA) 
onlin er-
base ns 
ensu E; -19 
CME

9. Program De ....................................................$-8,520

a) One-Tim ..................................... $0

b) Annual ..................................... $0

c) Program ..................................... $-8,520

1) Arm .................$-5,061
Dec grams 
such
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y Management Information Program for Standard Garrison Organization. This supports the Infrastructur
es initiative.  (Baseline:  $0; +4 FTE; 0 CME; 0 MIL)  

y Support Activity........................................................................................................................................
sfers the mission and 64 Civilians from SAG 131:  Base Operations Support to SAG 115: Land Forces O
 Support and SAG 121:  Force Readiness Operations Support and to SAG 333:  Off-Duty and Voluntary
and to Army Family Housing for the Army Management Information Program for Army Support Activity (
rations. This supports the Infrastructure to Forces initiative.

creases .......................................................................................................................................................

ization of New FY 2011 Program ................................................................................................................

e FY 2012 Costs.......................................................................................................................................

 Growth in FY 2012...................................................................................................................................

y Education Centers ...................................................................................................................................
ease provides 54 civilians to support GoArmyEd, the access system to all Army Continuing Education S
ES) programs and services.  GoArmyEd is the virtual gateway for soldiers to request Tuition Assistance
e, anytime for classroom, distance learning, and eArmyU online courses.  It automates many of the pap
d processes Soldiers historically conducted with their Army Education Counselor.  The additional civilia
re that Army provides educational services all 50 states and the four territories.  (Baseline:  $0; +54 FT
; 0 MIL)  

creases......................................................................................................................................................

e FY 2011 Costs .......................................................................................................................................

ization of FY 2011 Program Decreases ......................................................................................................

 Decreases in FY 2012 .............................................................................................................................

y Tuition Assistance Program .....................................................................................................................
rease due to lowering the individual tuition assistance rate cap and expected increased use of other pro
 as the Montgomer GI Bill.  (Baseline:  $179,845; 0 FTE; 0 CME; 0 MIL)  
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2) Defe .................$-2,946
As p intain, 
with

3) Defe .................$-438
As p Y 2010 
for c

4) One .................$-75
The  due to 
a les

FY 2012 Budg ....................................................$238,978
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nse Efficiency - Civilian Staffing Reduction................................................................................................
art of the Department of Defense reform agenda, eliminates Civilian full-time equivalent positions to ma
 limited exceptions, Civilian staffing at the FY 2010 level.  (Baseline: $22,842; -27 FTE)  

nse Efficiency - Contractor Staff Support...................................................................................................
art of the Department of Defense reform agenda, reduces funds below the aggregate level reported in F
ontracts that augment staff functions.  (-4 CME)  

 Less Compensable Day ............................................................................................................................
re will be one less compensable day in FY 2012. This will result in a decrease in Civilian manpower costs
ser number of workdays in FY 2012 (260 days) as compared to FY 2011 (261 days).

et Request.................................................................................................................................................



n

Exhibit OP-5, Subactivity Group 333

IV.  Performan

OFF-DUTY A  
nge Change
0/11 FY11/12

 
Tuition Assis 1,590 6,087
Tests Admini 0 0
Functional Ac 0 0
American/Arm 0 0

*Types of Te

(1) Diagnosti
(2) Military
(3) Academic
(4) Interest In

All informatio
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ce Criteria and Evaluation Summary:

ND VOLUNTARY EDUCATION: ARMY CONTINUING EDUCATION SYSTEM
Cha

FY10 FY11 FY12 FY1
 

tance (Enrollments) 310,176 311,766 317,853
stered* (Tests) 0 0 0
ademic Skills Training (Enrollments) 15,588 15,588 15,588
y Registry Transcript System (AARTS) Manuscripts 238,290 238,290 238,290

 

sts:

cs 

ventory

n includes impact of baseline funding only.
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V.  Personnel 

Personnel Su
Full-Time Equi anges may not correspond exactly to an Army-wide 
average fundin

2012
Change

 FY 2011/2012

Active Military 0 0
Officer 0 0
Enlisted 0 0

Active Military 0 0
Officer 0 0
Enlisted 0 0

Civilian FTEs 316 44
U.S. Direct 310 44
Foreign Nat 3 0
Total Direc 313 44

Foreign Nat 3 0
(Reimbursable 8 0

Average Annu 84 0

Contractor FT 244 -18
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Summary:

mmary Explanation:
valent (FTE) and funding changes between budget years are based on detailed rates; therefore, FTE ch
g estimate.

FY 2010 FY 2011 FY 

 End Strength (E/S) (Total) 0 0
0 0
0 0

 Average Strength (A/S) (Total) 0 0
0 0
0 0

(Total) 278 272
Hire 274 266
ional Direct Hire 4 3
t HireTotal Direct Hire 278 269
ional Indirect Hire 0 3
 Civilians (Memo)) 0 8

al Civilian Salary Cost ($ in Thousands) 92 84

Es (Total) 249 262



n
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VI.  OP-32A Li

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program

CIVILIAN PE
0101 EXEC, GEN, ,566 0 0.40% 91 3,732 26,389
0103 WAGE BOAR 0 0 0.00% 0 0 0
0104 FOREIGN NA 49 2 0.00% 0 2 53
0199 TOTAL CIV P ,615 2 91 3,734 26,442

TRAVEL
0308 TRAVEL OF 340 0 1.50% 5 55 400
0399 TOTAL TRAV 340 0 5 55 400

DEFENSE W
0411 ARMY MANA 0 0 1.34% 0 0 0
0415 DLA MANAG 2 0 1.46% 0 -2 0
0416 GSA MANAG 17 0 1.50% 0 -17 0
0499 TOTAL SUPP 19 0 0 -19 0

DEFENSE W
0507 GSA MANAG 0 0 1.50% 0 0 0
0599 TOTAL STOC 0 0 0 0 0

OTHER FUN
0633 DOCUMENT 1 0 5.93% 0 -1 0
0699 TOTAL INDU 1 0 0 -1 0

TRANSPOR
0771 COMMERCIA 102 0 1.50% 2 -4 100
0799 TOTAL TRAN 102 0 2 -4 100

OTHER PUR
0901 FOR NATION 227 -9 0.46% 1 0 219
0914 PURCHASED 14 0 1.50% 0 5 19
0917 POSTAL SER 1 0 1.50% 0 33 34
0920 SUPPLIES/M ,704 0 1.50% 26 -69 1,661
0921 PRINTING A 17 0 1.50% 0 0 17
0922 EQUIPMENT 38 0 1.50% 1 0 39
0923 FACILITY MA 98 0 1.50% 1 -52 47
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ne Items:

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr

RSONNEL COMPENSATION
 SPEC SCHEDULE 25,354 0 1.34% 341 -3,129 22
D 1 0 0.00% 0 -1
TIONAL DIRECT HIRE (FNDH) 272 1 0.00% 0 -224
ERSONNEL COMP 25,627 1 341 -3,354 22

PERSONS 115 0 1.40% 2 223
EL 115 0 2 223

ORKING CAPITAL FUND SUPPLIES AND MATERIALS
GED SUPPLIES & MATERIALS 92 0 4.51% 4 -96
ED SUPPLIES & MATERIALS 0 0 2.07% 0 2
ED SUPPLIES & MATERIALS 5 0 1.40% 0 12
LIES & MATERIALS PURCHASES 97 0 4 -82

ORKING CAPITAL FUND EQUIPMENT PURCHASES
ED EQUIPMENT 65 0 1.40% 1 -66
K FUND EQUIPMENT PURCHASES 65 0 1 -66

D PURCHASES
 AUTOMATION & PRODUCTION SERVICE 0 0 2.99% 0 1
STRIAL FUND PURCHASES 0 0 0 1

TATION
L TRANSPORTATION 59 0 1.40% 1 42
SPORTATION 59 0 1 42

CHASES
AL INDIRECT HIRE (FNIH) 6 14 15.00% 3 204
 COMMUNICATIONS 18 0 1.40% 0 -4
VICES (U.S.P.S.) 34 0 1.40% 0 -33
ATERIALS (NON FUND) 1,261 0 1.40% 18 425 1

ND REPRODUCTION 24 0 1.40% 0 -7
 MAINTENANCE BY CONTRACT 22 0 1.40% 0 16
INTENANCE BY CONTRACT 25 0 1.40% 0 73
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0925 EQUIPMENT ,824 0 1.50% 492 -1,277 32,039
0932 MGMT & PR 619 0 1.50% 9 -628 0
0987 OTHER INTR ,425 0 1.50% 201 -525 13,101
0989 OTHER CON ,113 0 1.50% 2,537 -6,790 164,860
0998 OTHER COS 13 0 1.50% 0 -13 0
0999 TOTAL OTHE ,093 -9 3,268 -9,316 212,036

9999 GRAND TOT ,170 -7 3,366 -5,551 238,978

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program
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 PURCHASES (NON FUND) 25,145 0 1.40% 352 7,327 32
OFESSIONAL SPT SVCS 9,471 0 1.40% 133 -8,985
A-GOVERNMENTAL PURCHASES 2,601 0 1.40% 36 10,788 13
TRACTS 176,371 -723 1.40% 2,459 -8,994 169
TS 0 0 1.40% 0 13
R PURCHASES 214,978 -709 3,001 823 218

AL 240,941 -708 3,350 -2,413 241

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr
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I.  Description
     CIVIL um performance of their mission assignments.  Train-
ing is pe y Intern Program, Competitive Professional Training, 
Senior S
     The I mal labor market sources.  Interns, normally hired at 
the GS 5 ompasses functionally designed and developed train-
ing in un
     Senio th the Army.  Leader Development encompasses the 
Civilian E apabilities of Army Civilians in support of Soldiers, 
the Army
     The A  Workforce Improvement Act.  Included are profes-
sional de

II.  Force Stru
     Not a
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 of Operations Financed:
IAN EDUCATION AND TRAINING - Finances the training for Army Civilian employees to achieve optim
rformed at military installations, training centers, colleges, universities and Civilian Contract facilities, Arm
ervice Schools, Fellowships, and Leader Development.
ntern Program provides placement into highly specialized occupations that are not available through nor
/7 level, undergo an intensive, structured 18-24 month program.  Competitive Professional Training enc
iversities, training-with-industry, developmental assignments, and training courses.  
r Service Schools and Fellowships support training for executive and managerial leadership positions wi
ducation System which provides training and education to develop leader competencies and enhance c
, and the Nation.  
cquisition Corps Training Program ensures that the Army is in compliance with the Defense Acquisition
velopment assignments and tuition assistance for Civilian and military acquisition training.

cture Summary:
pplicable.
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III.  Financial S

A.  Program Appn

Normalized 
Current 
Estimate

FY 2012 
Estimate

CIVIL $220,771 $220,771 $221,156
$220,771 $220,771 $221,156

B.  Reconc
Change

FY 11/FY 11
Change

FY 11/FY 12

BASELI $220,771 $220,771
Con 0
Con 0
Adju 0
Con 0

SUBTOT 220,771
War 0
X-Ye 0
Fact 0

SUBTOT 220,771
Antic 0
Less 0
Less 0
Price 1,596
Func -452
Prog -759

NORMA $220,771 $221,156
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ummary ($ In Thousands):

FY 2011

 Elements
FY 2010 
Actual

Budget 
Request Amount Percent

IAN EDUCATION AND TRAINING $213,701 $220,771 $0 0.00%
SUBACTIVITY GROUP TOTAL $213,701 $220,771 $0 0.00%

iliation Summary

NE FUNDING
gressional Adjustments (Distributed)
gressional Adjustments (Undistributed)
stments to Meet Congressional Intent
gressional Adjustments (General Provisions)
AL APPROPRIATED AMOUNT

 Related and Disaster Supplemental Appropriation
ar Carryover
-of-Life Changes (2011 to 2011 Only)
AL BASELINE FUNDING
ipated Reprogramming (Requiring 1415 Actions)
:  War Related and Disaster Supplemental Appropriation
:  X-Year Carryover
 Change
tional Transfers
ram Changes
LIZED CURRENT ESTIMATE
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C.  Reconcilia

FY 2011 Presi ....................................................$220,771

1. Congressio ....................................................$0

FY 2011 Appr ....................................................$220,771

2. War-Relate ....................................................$0

3. Fact-of-Life ....................................................$0

FY 2011 Appr ....................................................$220,771

4. Anticipated ....................................................$0

Revised FY 20 ....................................................$220,771

5. Less: Emer ....................................................$0

Normalized FY ....................................................$220,771

6. Price Chan ....................................................$1,596

7. Transfers... ....................................................$-452

a) Transfe ..................................... $0

b) Transfe ..................................... $-452

1) Arm .................$-452
Tran n and 
Trai S Ori-
enta

8. Program In ....................................................$8,444
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tion of Increases and Decreases:

dent's Budget Request.............................................................................................................................

nal Adjustments ..........................................................................................................................................

opriated Amount .......................................................................................................................................

d and Disaster Supplemental Appropriations .............................................................................................

 Changes ....................................................................................................................................................

opriated and Supplemental Funding .......................................................................................................

 Reprogramming (Requiring 1415 Actions).................................................................................................

11 Estimate...............................................................................................................................................

gency Supplemental Funding .....................................................................................................................

 2011 Current Estimate ...........................................................................................................................

ge ................................................................................................................................................................

....................................................................................................................................................................

rs In ............................................................................................................................................................

rs Out..........................................................................................................................................................

y Fellows Program and Senior Executive Service (SES) Orientation.........................................................
sfers residual Civilian education requirements and four authorizations from SAG 334:  Civilian Educatio

ning to SAG 433:  Manpower Management.  This program consists of the Army Fellows Program and SE
tion, which are Headquarters Management functions.  (Baseline:  $452; -4 FTE; 0 CME; 0 MIL)  

creases .......................................................................................................................................................
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a) Annual ..................................... $0

b) One-Tim ..................................... $0

c) Program ..................................... $8,444

1) Civi .................$8,444
Fun cces-
sion re-
men the 
work to one 
of th

9. Program De ....................................................$-9,203

a) One-Tim ..................................... $0

b) Annual ..................................... $0

c) Program ..................................... $-9,203

1) Defe .................$-1,418
As p intain, 
with

2) Defe .................$-58
As p Y 2010 
for c

3) Effic .................$-3,157
Res re con-
side lented 
civil tern 
Prog nd the 
Arm lass.  
(Bas
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ization of New FY 2011 Program ................................................................................................................

e FY 2012 Costs.......................................................................................................................................

 Growth in FY 2012...................................................................................................................................

lian Intern Program......................................................................................................................................
ds additional costs required for salaries and training of currently enrolled interns as well as the planned a
 of 100 candidates.  The Civilian Intern Program supports the Army mission to meet future Civilian requi
ts.  Graduate interns replenish the financial, managerial and executive skills and competencies leaving 
place.  Interns are prepared through formal classroom training and development assignments for enter in
e Army's 23 Civilian Professional Career tracks.  (Baseline:  $149,164; 0 FTE; 0 CME; 0 MIL)  

creases......................................................................................................................................................

e FY 2011 Costs .......................................................................................................................................

ization of FY 2011 Program Decreases ......................................................................................................

 Decreases in FY 2012 .............................................................................................................................

nse Efficiency - Civilian Staffing Reduction................................................................................................
art of the Department of Defense reform agenda, eliminates Civilian full-time equivalent positions to ma
 limited exceptions, Civilian staffing at the FY 2010 level.  (Baseline: $149,027; -13 FTE)  

nse Efficiency - Contractor Staff Support...................................................................................................
art of the Department of Defense reform agenda, reduces funds below the aggregate level reported in F
ontracts that augment staff functions.

iency - Army Civilian Fellows Program.......................................................................................................
ults from phasing out the Civilian Fellows Program and reducing 50 Civilian positions.  Other programs a
red just as effective as the Fellows Programs at recruiting and growing Army leaders.  They also attract ta
ians by providing higher education opportunities to the mid-level workforce.  For example, the Civilian In
ram, the Senior Army Fellows Program, and the Congressional Fellows Program overlap or extend beyo

y Fellows Program in areas of training and education.  The Army will finish the program for the current c
eline:  $4,449;  -50 FTE; 0 CME; 0 MIL)  
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4) Effic .................$-3,310
Effic
(Bas

5) One .................$-418
The  due to 
a les

6) Trai .................$-842
Dec riority 
prog

FY 2012 Budg ....................................................$221,156
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iency - Travel and Transportation of Persons.............................................................................................
iencies gained in travel and transportation of persons through effective use of cost reduction initiatives.
eline:  $23,771)  

 Less Compensable Day ............................................................................................................................
re will be one less compensable day in FY 2012. This will result in a decrease in Civilian manpower costs
ser number of workdays in FY 2012 (260 days) as compared to FY 2011 (261 days).

ning Structure..............................................................................................................................................
rease in civilians due to decreased institutional training seats/students.  Funding was shifted to higher p
rams.  (Baseline:  $0; +10 FTE; 0 CME; 0 MIL)  

et Request.................................................................................................................................................



Exhibit OP-5, Subactivity Group 334

IV.  Performan

Change Change
2012 FY 2010/2011 FY 2011/2012

2,200 100 100
0 30 -55

15 0 0
9,762 140 297

14,802 2,981 400
21 2 0

ents.
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ce Criteria and Evaluation Summary:

CIVILIAN EDUCATION AND TRAINING:  CIVILIAN TRAINING, EDUCATION, AND DEVELOPMENT

FY 2010 FY 2011 FY 

Career Program Interns (Funded Work Years) 2,000 2,100
Army Civilian Fellows Program 25 55
Leader Development for Senior Executive Service 15 15
Competitive Professional Development Training (Training Load)* 9,325 9,465
Leader Development (Training Load) 11,421 14,402
Senior Service Schools and Fellowships (Training Load) 19 21

* Competitive Professional Development Training (Training Load) equals Functional Career Requirem
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V.  Personnel 

Personnel Su
Full-Time Equi anges may not correspond exactly to an Army-wide 
average fundin

2012
Change

 FY 2011/2012

Active Military 10 0
Officer 10 0
Enlisted 0 0

Active Military 10 1
Officer 10 1
Enlisted 0 0

Civilian FTEs ,124 -83
U.S. Direct ,124 -83
Foreign Nat 0 0
Total Direc ,124 -83

Foreign Nat 0 0
(Reimbursable 0 0

Average Annu 67 -1

Contractor FT 0 0
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Summary:

mmary Explanation:
valent (FTE) and funding changes between budget years are based on detailed rates; therefore, FTE ch
g estimate.

FY 2010 FY 2011 FY 

 End Strength (E/S) (Total) 7 10
7 10
0 0

 Average Strength (A/S) (Total) 9 9
9 9
0 0

(Total) 2,027 2,207 2
Hire 2,027 2,207 2
ional Direct Hire 0 0
t HireTotal Direct Hire 2,027 2,207 2
ional Indirect Hire 0 0
 Civilians (Memo)) 1 0

al Civilian Salary Cost ($ in Thousands) 71 68

Es (Total) 37 0
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VI.  OP-32A Li

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program

CIVILIAN PE
0101 EXEC, GEN, ,027 0 0.33% 493 -7,932 141,588
0103 WAGE BOAR 0 0 0.00% 0 0 0
0107 VOLUNTARY 0 0 0.00% 0 0 0
0199 TOTAL CIV P ,027 0 493 -7,932 141,588

TRAVEL
0308 TRAVEL OF ,771 0 1.50% 357 -3,883 20,245
0399 TOTAL TRAV ,771 0 357 -3,883 20,245

DEFENSE W
0401 DESC FUEL 2 0 2.97% 0 0 2
0411 ARMY MANA 0 0 1.34% 0 0 0
0499 TOTAL SUPP 2 0 0 0 2

DEFENSE W
0507 GSA MANAG 15 0 1.50% 0 -15 0
0599 TOTAL STOC 15 0 0 -15 0

OTHER FUN
0633 DOCUMENT 578 0 5.93% 34 88 700
0699 TOTAL INDU 578 0 34 88 700

TRANSPOR
0717 SDDC GLOB 16 0 10.70% 2 5 23
0771 COMMERCIA ,399 0 1.50% 66 -252 4,213
0799 TOTAL TRAN ,415 0 68 -247 4,236

OTHER PUR
0913 PURCHASED 0 0 1.50% 0 90 90
0914 PURCHASED 261 0 1.50% 4 51 316
0917 POSTAL SER 0 0 1.50% 0 4 4
0920 SUPPLIES/M ,409 0 1.50% 21 -60 1,370
0922 EQUIPMENT ,067 0 1.50% 16 10,103 11,186
0923 FACILITY MA 0 0 1.50% 0 0 0
0925 EQUIPMENT ,130 0 1.50% 122 4,095 12,347
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ne Items:

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr

RSONNEL COMPENSATION
 SPEC SCHEDULE 144,130 0 1.58% 2,272 2,625 149
D 175 0 0.00% 0 -175
 SEPARATION INCENTIVE PAYMENTS 4 0 0.00% 0 -4
ERSONNEL COMP 144,309 0 2,272 2,446 149

PERSONS 26,471 0 1.40% 371 -3,071 23
EL 26,471 0 371 -3,071 23

ORKING CAPITAL FUND SUPPLIES AND MATERIALS
0 0 7.80% 0 2

GED SUPPLIES & MATERIALS 60 0 4.51% 3 -63
LIES & MATERIALS PURCHASES 60 0 3 -61

ORKING CAPITAL FUND EQUIPMENT PURCHASES
ED EQUIPMENT 0 0 1.40% 0 15
K FUND EQUIPMENT PURCHASES 0 0 0 15

D PURCHASES
 AUTOMATION & PRODUCTION SERVICE 0 0 2.99% 0 578
STRIAL FUND PURCHASES 0 0 0 578

TATION
AL POV 0 0 2.40% 0 16
L TRANSPORTATION 3,315 0 1.40% 46 1,038 4
SPORTATION 3,315 0 46 1,054 4

CHASES
 UTILITIES 95 0 1.40% 1 -96
 COMMUNICATIONS 253 0 1.40% 4 4
VICES (U.S.P.S.) 4 0 1.40% 0 -4
ATERIALS (NON FUND) 608 0 1.40% 9 792 1
 MAINTENANCE BY CONTRACT 1,041 0 1.40% 15 11 1
INTENANCE BY CONTRACT 12,200 0 1.40% 171 -12,371
 PURCHASES (NON FUND) 2,611 0 1.40% 37 5,482 8
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0932 MGMT & PR 0 0 1.50% 0 373 373
0987 OTHER INTR 676 0 1.50% 10 12,132 12,818
0989 OTHER CON ,364 0 1.50% 470 -15,953 15,881
0998 OTHER COS 56 0 1.50% 1 -57 0
0999 TOTAL OTHE ,963 0 644 10,778 54,385

9999 GRAND TOT ,771 0 1,596 -1,211 221,156

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program
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OFESSIONAL SPT SVCS 3,989 0 1.40% 56 -4,045
A-GOVERNMENTAL PURCHASES 987 0 1.40% 14 -325
TRACTS 17,758 -609 1.40% 240 13,975 31
TS 0 0 1.40% 0 56
R PURCHASES 39,546 -609 547 3,479 42

AL 213,701 -609 3,239 4,440 220

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr
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I.  Description
     JUNIO ntal United States (CONUS) and Outside of the Con-
tinental U ble to high school students.  It fosters good citizen-
ship, pat instructor salaries, costs of unit supplies, equipment, 
summer

II.  Force Stru
     There
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 of Operations Financed:
R RESERVE OFFICER TRAINING CORPS (JROTC) - Funds programs located throughout the Contine
nited States (OCONUS) as mandated by the U.S. Congress.  JROTC is a public service program availa

riotism, and leadership skills for a potential pool of military applicants.  Funding supports retired military 
 camps for 10 percent of enrolled cadets, and travel and per diem costs for instructors.

cture Summary:
 are 1,731 schools, located CONUS and OCONUS, within the JROTC Program.



rps
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III.  Financial S

A.  Program Appn

Normalized 
Current 
Estimate

FY 2012 
Estimate

JUNIO $175,347 $175,347 $170,889
$175,347 $175,347 $170,889

B.  Reconc
Change

FY 11/FY 11
Change

FY 11/FY 12

BASELI $175,347 $175,347
Con 0
Con 0
Adju 0
Con 0

SUBTOT 175,347
War 0
X-Ye 0
Fact 0

SUBTOT 175,347
Antic 0
Less 0
Less 0
Price 2,548
Func 0
Prog -7,006

NORMA $175,347 $170,889
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ummary ($ In Thousands):

FY 2011

 Elements
FY 2010 
Actual

Budget 
Request Amount Percent

R RESERVE OFFICER TRAINING CORPS $148,950 $175,347 $0 0.00%
SUBACTIVITY GROUP TOTAL $148,950 $175,347 $0 0.00%

iliation Summary

NE FUNDING
gressional Adjustments (Distributed)
gressional Adjustments (Undistributed)
stments to Meet Congressional Intent
gressional Adjustments (General Provisions)
AL APPROPRIATED AMOUNT

 Related and Disaster Supplemental Appropriation
ar Carryover
-of-Life Changes (2011 to 2011 Only)
AL BASELINE FUNDING
ipated Reprogramming (Requiring 1415 Actions)
:  War Related and Disaster Supplemental Appropriation
:  X-Year Carryover
 Change
tional Transfers
ram Changes
LIZED CURRENT ESTIMATE
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C.  Reconcilia

FY 2011 Presi ....................................................$175,347

1. Congressio ....................................................$0

FY 2011 Appr ....................................................$175,347

2. War-Relate ....................................................$0

3. Fact-of-Life ....................................................$0

FY 2011 Appr ....................................................$175,347

4. Anticipated ....................................................$0

Revised FY 20 ....................................................$175,347

5. Less: Emer ....................................................$0

Normalized FY ....................................................$175,347

6. Price Chan ....................................................$2,548

7. Transfers... ....................................................$0

8. Program In ....................................................$0

9. Program De ....................................................$-7,006

a) One-Tim ..................................... $-5,462

1) Juni .................$-5,462
Curr line: 
$17
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tion of Increases and Decreases:

dent's Budget Request.............................................................................................................................

nal Adjustments ..........................................................................................................................................

opriated Amount .......................................................................................................................................

d and Disaster Supplemental Appropriations .............................................................................................

 Changes ....................................................................................................................................................

opriated and Supplemental Funding .......................................................................................................

 Reprogramming (Requiring 1415 Actions).................................................................................................

11 Estimate...............................................................................................................................................

gency Supplemental Funding .....................................................................................................................

 2011 Current Estimate ...........................................................................................................................

ge ................................................................................................................................................................

....................................................................................................................................................................

creases .......................................................................................................................................................

creases......................................................................................................................................................

e FY 2011 Costs .......................................................................................................................................

or Reserve Officer Training Corps (ROTC) ................................................................................................
iculum development and equipment purchase costs incurred in FY 2011 to open 43 new schools.  (Base

5,347; 0 FTE; 0 CME; 0 MIL)  
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b) Annual ..................................... $0

c) Program ..................................... $-1,544

1) Defe .................$-764
As p intain, 
with

2) Effic .................$-762
Effic
(Bas

3) One .................$-18
The  due to 
a les

FY 2012 Budg ....................................................$170,889
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ization of FY 2011 Program Decreases ......................................................................................................

 Decreases in FY 2012 .............................................................................................................................

nse Efficiency - Civilian Staffing Reduction................................................................................................
art of the Department of Defense reform agenda, eliminates Civilian full-time equivalent positions to ma
 limited exceptions, Civilian staffing at the FY 2010 level.  (Baseline: $6,750; -7 FTE)  

iency - Travel and Transportation of Persons.............................................................................................
iencies gained in travel and transportation of persons through effective use of cost reduction initiatives.
eline:  $7,898)  

 Less Compensable Day ............................................................................................................................
re will be one less compensable day in FY 2012. This will result in a decrease in Civilian manpower costs
ser number of workdays in FY 2012 (260 days) as compared to FY 2011 (261 days).

et Request.................................................................................................................................................
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IV.  Performan

JUNIOR RES

Number of JR
CONUS (Cad
OCONUS
Number of JR

Average Num
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ce Criteria and Evaluation Summary:

ERVE OFFICERS' TRAINING CORPS (JROTC)
Change Change

FY 2010 FY 2011 FY 2012 FY 2010/FY 2011 FY 2011/FY 2012

OTC Units Authorized 1,688 1,731 1,731 43 0
et Command) 1,675 1,718 1,718 43 0

13 13 13 0 0
OTC Units Funded 1,688 1,731 1,731 43 0

ber of Enrollments 281,000 287,450 293,900 6,450 6,450
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V.  Personnel 

Personnel Su
Full-Time Equi anges may not correspond exactly to an Army-wide 
average fundin

2012
Change

 FY 2011/2012

Active Military 2 0
Officer 2 0
Enlisted 0 0

Active Military 2 0
Officer 2 0
Enlisted 0 0

Civilian FTEs 84 -7
U.S. Direct 84 -7
Foreign Nat 0 0
Total Direc 84 -7

Foreign Nat 0 0
(Reimbursable 0 0

Average Annu 72 -2

Contractor FT 3 0
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Summary:

mmary Explanation:
valent (FTE) and funding changes between budget years are based on detailed rates; therefore, FTE ch
g estimate.

FY 2010 FY 2011 FY 

 End Strength (E/S) (Total) 2 2
2 2
0 0

 Average Strength (A/S) (Total) 2 2
2 2
0 0

(Total) 65 91
Hire 65 91
ional Direct Hire 0 0
t HireTotal Direct Hire 65 91
ional Indirect Hire 0 0
 Civilians (Memo)) 0 0

al Civilian Salary Cost ($ in Thousands) 86 74

Es (Total) 0 3
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VI.  OP-32A Li

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program

CIVILIAN PE
0101 EXEC, GEN, ,750 0 0.31% 21 -703 6,068
0199 TOTAL CIV P ,750 0 21 -703 6,068

TRAVEL
0308 TRAVEL OF ,898 0 1.50% 118 -776 7,240
0399 TOTAL TRAV ,898 0 118 -776 7,240

DEFENSE W
0401 DESC FUEL 3 0 2.97% 0 0 3
0411 ARMY MANA 104 0 1.34% 1 2 107
0415 DLA MANAG 3 0 1.46% 0 0 3
0499 TOTAL SUPP 110 0 1 2 113

DEFENSE W
0502 ARMY EQUI 20 0 1.34% 0 0 20
0599 TOTAL STOC 20 0 0 0 20

TRANSPOR
0771 COMMERCIA 33 0 1.50% 0 1 34
0799 TOTAL TRAN 33 0 0 1 34

OTHER PUR
0913 PURCHASED 0 0 1.50% 0 5 5
0914 PURCHASED 8 0 1.50% 0 -7 1
0915 RENTS (NON 0 0 1.50% 0 0 0
0920 SUPPLIES/M ,515 0 1.50% 323 -11,727 10,111
0921 PRINTING A 9 0 1.50% 0 3,129 3,138
0923 FACILITY MA 0 0 1.50% 0 967 967
0925 EQUIPMENT ,857 0 1.50% 58 117 4,032
0932 MGMT & PR 0 0 1.50% 0 0 0
0934 ENGINEERIN 0 0 1.50% 0 0 0
0987 OTHER INTR 0 0 1.50% 0 0 0
0989 OTHER CON ,130 0 1.50% 2,027 2,003 139,160
0998 OTHER COS 17 0 1.50% 0 -17 0
0999 TOTAL OTHE ,536 0 2,408 -5,530 157,414
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ne Items:

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr

RSONNEL COMPENSATION
 SPEC SCHEDULE 5,599 0 1.84% 103 1,048 6
ERSONNEL COMP 5,599 0 103 1,048 6

PERSONS 5,370 0 1.40% 75 2,453 7
EL 5,370 0 75 2,453 7

ORKING CAPITAL FUND SUPPLIES AND MATERIALS
1 0 7.80% 0 2

GED SUPPLIES & MATERIALS 162 0 4.51% 7 -65
ED SUPPLIES & MATERIALS 1 0 2.07% 0 2
LIES & MATERIALS PURCHASES 164 0 7 -61

ORKING CAPITAL FUND EQUIPMENT PURCHASES
PMENT 0 0 4.51% 0 20

K FUND EQUIPMENT PURCHASES 0 0 0 20

TATION
L TRANSPORTATION 2 0 1.40% 0 31
SPORTATION 2 0 0 31

CHASES
 UTILITIES 5 0 1.40% 0 -5
 COMMUNICATIONS 1 0 1.40% 0 7
-GSA) 1 0 1.40% 0 -1
ATERIALS (NON FUND) 11,692 0 1.40% 164 9,659 21

ND REPRODUCTION 2,140 0 1.40% 30 -2,161
INTENANCE BY CONTRACT 968 0 1.40% 14 -982
 PURCHASES (NON FUND) 2,343 0 1.40% 33 1,481 3
OFESSIONAL SPT SVCS 117,995 0 1.40% 1,652 -119,647
G & TECHNICAL SERVICES 507 0 1.40% 7 -514
A-GOVERNMENTAL PURCHASES 7 0 1.40% 0 -7
TRACTS 1,690 -471 1.40% 17 133,894 135
TS 466 0 1.40% 7 -456
R PURCHASES 137,815 -471 1,924 21,268 160
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9999 GRAND TOT ,347 0 2,548 -7,006 170,889

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program
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AL 148,950 -471 2,109 24,759 175

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr
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I.  Description
   SECU e Program (GDIP), the Foreign Counterintelligence 
Program and Related Activities, and Arms Control Treaties 
impleme
   The CC der 12333.  The respective program managers are:  
CCP - D ector, Counterintelligence Field Activity (CIFA); and 
NGP - D ly documented and justified in classified submissions 
and are 
   MIP su vide actionable intelligence to Soldiers and com-
manders n systems; a "flat", integrated, all-source network; 
and train unding for the operation of various intelligence and 
Counteri
   Securit installations.  It finances PSIs for military and Civilian 
personn ccession, commissioning, and promotion require-
ments, a e U.S. Army Centralized Clearance Facility (CCF) to 
adjudica vide support to force protection and includes person-
nel secu ation security.  In accordance with statutory and reg-
ulatory tr tion and compliance funding supports all operating 
and deve

II.  Force Stru
    The S
         Se
         U.S
         U.S
         U.S
         U.S
         U.S
         U.S
         U.S
         U.S
         Ne
         U.S
         U.S
         Eig
         U.S
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 of Operations Financed:
RITY PROGRAMS - Includes the Consolidated Cryptologic Program (CCP), General Defense Intelligenc
 (FCIP), National Geospatial-Intelligence Program (NGIP), Military Intelligence Program (MIP), Security 
ntation and compliance. 
P, GDIP, FCIP and NGP are part of the National Intelligence Program (NIP), regulated by Executive Or

irector, National Security Agency (NSA); GDIP - Director, Defense Intelligence Agency (DIA); FCIP - Dir
irector, National Geospatial-Intelligence Agency (NGA). The CCP, GDIP, FCIP and NGP budgets are ful
available on request to individuals with the appropriate security clearance and need to know.
pports a seamless intelligence enterprise - national, theater, allied, and service - which is required to pro
 at the tactical level.  MIP provides essential components necessary for cutting-edge collection and fusio
ed, professional Soldiers and Civilians across the intelligence areas of emphasis.  MIP provides direct f
ntelligence/Security Countermeasures activities at all levels of command.
y and Related Activities includes Personnel Security Investigations (PSI) and security activities on Army 
el in accordance with national standards (e.g., Executive Order 12968), policy and regulations to meet a
s well as provides access to government systems, facilities, and classified information.  It also finances th
te, grant, deny, and revoke security clearances and conduct suitability screens/reviews.  These funds pro
rity, intelligence support to anti-terrorism, support to foreign disclosure and industrial security, and inform
eaties and guidance from legally binding agreements, the Arms Control Treaties agreement implementa
lopment activities.

cture Summary:
ecurity Program provides funding for the following organizations:
cretary of the Army
. Army Intelligence and Security Command (INSCOM)
. Southern Command (USSOUTHCOM)
. European Command (USEUCOM)
. Army Materiel Command (AMC)
. Army Training and Doctrine Command (TRADOC)
. Army Forces Command (FORSCOM)
. Army Pacific Command (USARPAC)
. Army Medical Command (MEDCOM)

twork Enterprise Technology Command (NETCOM)
. Army Europe (USAREUR) 
. Army Corps of Engineers (USACE)
hth U.S. Army (EUSA)
. Army South/Sixth U.S. Army (USARSO)
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. Army Reserve Command (USARC)
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III.  Financial S

A.  Program Appn

Normalized 
Current 
Estimate

FY 2012 
Estimate

SECU $1,030,355 $1,030,355 $995,161
$1,030,355 $1,030,355 $995,161

B.  Reconc
Change

FY 11/FY 11
Change

FY 11/FY 12

BASELI $1,030,355 $1,030,355
Con 0
Con 0
Adju 0
Con 0

SUBTOT 1,030,355
War 0
X-Ye 0
Fact 0

SUBTOT 1,030,355
Antic 0
Less 0
Less 0
Price 9,821
Func -1,899
Prog -43,116

NORMA $1,030,355 $995,161
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ummary ($ In Thousands):

FY 2011

 Elements
FY 2010 
Actual

Budget 
Request Amount Percent

RITY PROGRAMS $2,587,944 $1,030,355 $0 0.00%
SUBACTIVITY GROUP TOTAL $2,587,944 $1,030,355 $0 0.00%

iliation Summary

NE FUNDING
gressional Adjustments (Distributed)
gressional Adjustments (Undistributed)
stments to Meet Congressional Intent
gressional Adjustments (General Provisions)
AL APPROPRIATED AMOUNT

 Related and Disaster Supplemental Appropriation
ar Carryover
-of-Life Changes (2011 to 2011 Only)
AL BASELINE FUNDING
ipated Reprogramming (Requiring 1415 Actions)
:  War Related and Disaster Supplemental Appropriation
:  X-Year Carryover
 Change
tional Transfers
ram Changes
LIZED CURRENT ESTIMATE
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C.  Reconcilia

FY 2011 Presi ....................................................$1,030,355

1. Congressio ....................................................$0

FY 2011 Appr ....................................................$1,030,355

2. War-Relate ....................................................$0

3. Fact-of-Life ....................................................$0

FY 2011 Appr ....................................................$1,030,355

4. Anticipated ....................................................$0

Revised FY 20 ....................................................$1,030,355

5. Less: Emer ....................................................$0

Normalized FY ....................................................$1,030,355

6. Price Chan ....................................................$9,821

7. Transfers... ....................................................$-1,899

a) Transfe ..................................... $0

b) Transfe ..................................... $-1,899

1) Con .................$-1,899
Tran quar-
ters IL)  

8. Program In ....................................................$24,717
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tion of Increases and Decreases:

dent's Budget Request.............................................................................................................................

nal Adjustments ..........................................................................................................................................

opriated Amount .......................................................................................................................................

d and Disaster Supplemental Appropriations .............................................................................................

 Changes ....................................................................................................................................................

opriated and Supplemental Funding .......................................................................................................

 Reprogramming (Requiring 1415 Actions).................................................................................................

11 Estimate...............................................................................................................................................

gency Supplemental Funding .....................................................................................................................

 2011 Current Estimate ...........................................................................................................................

ge ................................................................................................................................................................

....................................................................................................................................................................

rs In ............................................................................................................................................................

rs Out..........................................................................................................................................................

ventional Arms Control Treaties .................................................................................................................
sfer mission and 14 Civilians from SAG 411:  Security Programs to SAG 133:  Army Management Head

 Activities in support of Conventional Arms Control Treaties.  (Baseline:   $4,741;  -14 FTE;  0 CME;  0 M

creases .......................................................................................................................................................
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a) Annual ..................................... $0

b) One-Tim ..................................... $375

1) Clas .................$375
Incr d and 
can  on a 
nee

c) Program ..................................... $24,342

1) Clas .................$24,342
Incr  items. 
Som able to 
prop

9. Program De ....................................................$-67,833

a) One-Tim ..................................... $-13,100

1) Arm .................$-2,000
Info  prop-
erly 

2) Inte .................$-4,000
Info  prop-
erly 

3) Milit .................$-7,100
Info  prop-
erly 

b) Annual ..................................... $0

c) Program ..................................... $-54,733
DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates

Operation and Maintenance, Army
Budget Activity 04:  Administration and Servicewide Activities

Activity Group 41:  Security Programs
Detail by Subactivity Group 411:  Security Programs

          

386

ization of New FY 2011 Program ................................................................................................................

e FY 2012 Costs.......................................................................................................................................

sified Adjustment........................................................................................................................................
ease funding as a result of one time costs to support mission requirements. Some information is classifie
be found in the FY 2012 Intelligence Budget Submissions.  It is available to properly cleared individuals
d-to-know basis.

 Growth in FY 2012...................................................................................................................................

sified Program............................................................................................................................................
ease funding as a result of program growth and internal realignments to support cyber and higher priority
e information is classified and can be found in the FY 2012 Intelligence Budget Submissions.  It is avail
erly cleared individuals on a need-to-know basis.

creases......................................................................................................................................................

e FY 2011 Costs .......................................................................................................................................

y USSOUTHCOM Foliage Penetration.......................................................................................................
rmation is classified and can be found in the FY 2012 Intelligence Budget Submissions.  It is available to
cleared individuals on a need-to-know basis.

lligence Surveillance and Reconnaissance (ISR) Swift Canopy .................................................................
rmation is classified and can be found in the FY 2012 Intelligence Budget Submissions.  It is available to
cleared individuals on a need-to-know basis.

ary Intelligence Program.............................................................................................................................
rmation is classified and can be found in the FY 2012 Intelligence Budget Submissions.  It is available to
cleared individuals on a need-to-know basis.

ization of FY 2011 Program Decreases ......................................................................................................

 Decreases in FY 2012 .............................................................................................................................
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1) Clas .................$-14,105
Info  prop-
erly 

2) Defe .................$-3,273
As p intain, 
with

3) Defe .................$-1,999
As p Y 2010 
for c

4) Effic .................$-1,424
Effic ppoint-
men

5) Effic .................$-6,526
Effic
(Bas

6) One .................$-1,406
The  due to 
a les

7) Sec .................$-26,000
Info  prop-
erly 

FY 2012 Budg ....................................................$995,161
DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates

Operation and Maintenance, Army
Budget Activity 04:  Administration and Servicewide Activities

Activity Group 41:  Security Programs
Detail by Subactivity Group 411:  Security Programs

          

387

sified Program............................................................................................................................................
rmation is classified and can be found in the FY 2012 Intelligence Budget Submissions.  It is available to
cleared individuals on a need-to-know basis.

nse Efficiency - Civilian Staffing Reduction................................................................................................
art of the Department of Defense reform agenda, eliminates Civilian full-time equivalent positions to ma
 limited exceptions, Civilian staffing at the FY 2010 level.  (Baseline:  $462,647;  -30 FTE)  

nse Efficiency - Contractor Staff Support...................................................................................................
art of the Department of Defense reform agenda, reduces funds below the aggregate level reported in F
ontracts that augment staff functions.  (-20 CME)  

iency - Civilian Senior Executives ..............................................................................................................
iency resulted from a reduction to the number of Civilian Senior Executive and Highly Qualified Expert a
ts.

iency - Travel and Transportation of Persons.............................................................................................
iencies gained in travel and transportation of persons through effective use of cost reduction initiatives.
eline:  $34,268)  

 Less Compensable Day ............................................................................................................................
re will be one less compensable day in FY 2012. This will result in a decrease in Civilian manpower costs
ser number of workdays in FY 2012 (260 days) as compared to FY 2011 (261 days).

urity & Related Actiivities ............................................................................................................................
rmation is classified and can be found in the FY 2012 Intelligence Budget Submissions.  It is available to
cleared individuals on a need-to-know basis.

et Request.................................................................................................................................................
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IV.  Performan

Information is  cleared individuals with a need to know basis.   
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ce Criteria and Evaluation Summary:

classified and can be found in the FY 2012 Intelligence Budget Submissions and is available to properly
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V.  Personnel 

Personnel Su
Full-Time Equi anges may not correspond exactly to an Army-wide 
average fundin

2012
Change

 FY 2011/2012

Active Military ,011 37
Officer 676 0
Enlisted ,335 37

Active Military ,993 499
Officer 676 63
Enlisted ,317 436

Civilian FTEs ,100 369
U.S. Direct ,987 358
Foreign Nat 80 0
Total Direc ,067 358

Foreign Nat 33 11
(Reimbursable 22 -104

Average Annu 122 -2

Contractor FT ,168 -1
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Summary:

mmary Explanation:
valent (FTE) and funding changes between budget years are based on detailed rates; therefore, FTE ch
g estimate.

FY 2010 FY 2011 FY 

 End Strength (E/S) (Total) 3,013 3,974 4
550 676

2,463 3,298 3

 Average Strength (A/S) (Total) 3,597 3,494 3
623 613

2,974 2,881 3

(Total) 3,797 3,731 4
Hire 3,703 3,629 3
ional Direct Hire 66 80
t HireTotal Direct Hire 3,769 3,709 4
ional Indirect Hire 28 22
 Civilians (Memo)) 101 126

al Civilian Salary Cost ($ in Thousands) 128 124

Es (Total) 2,130 2,169 2
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VI.  OP-32A Li

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program

CIVILIAN PE
0101 EXEC, GEN, ,006 0 0.37% 1,726 31,793 494,525
0103 WAGE BOAR 319 0 0.94% 3 -1 321
0104 FOREIGN NA ,322 58 1.01% 14 0 1,394
0107 VOLUNTARY 0 0 0.00% 0 0 0
0199 TOTAL CIV P ,647 58 1,743 31,792 496,240

TRAVEL
0308 TRAVEL OF ,268 0 1.50% 514 9,020 43,802
0399 TOTAL TRAV ,268 0 514 9,020 43,802

DEFENSE W
0401 DESC FUEL ,946 0 2.97% 58 -58 1,946
0402 SERVICE FU 12 0 2.97% 0 0 12
0411 ARMY MANA 572 0 1.34% 8 8,509 9,089
0412 NAVY MANA 0 0 0.64% 0 0 0
0415 DLA MANAG 347 0 1.46% 5 -5 347
0416 GSA MANAG 547 0 1.50% 8 -8 547
0499 TOTAL SUPP ,424 0 79 8,438 11,941

DEFENSE W
0502 ARMY EQUI 29 0 1.34% 0 0 29
0506 DLA EQUIPM 3 0 1.46% 0 0 3
0507 GSA MANAG ,448 0 1.50% 52 9,499 12,999
0599 TOTAL STOC ,480 0 52 9,499 13,031

OTHER FUN
0601 ARMY (ORD ,781 0 -11.65% -440 440 3,781
0602 ARMY DEPO ,980 0 -11.65% -231 231 1,980
0620 FLEET AUXI 4 0 3.10% 0 0 4
0633 DOCUMENT 360 0 5.93% 21 -21 360
0671 COMMUNIC 0 0 12.64% 0 0 0
0678 DEFENSE S ,633 0 1.80% 2,369 10 134,012
0679 COST REIMB ,585 0 1.50% 24 -24 1,585
0680 BUILDINGS 0 0 135.15% 0 0 0
0699 TOTAL INDU ,343 0 1,743 636 141,722
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ne Items:

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr

RSONNEL COMPENSATION
 SPEC SCHEDULE 483,160 0 1.45% 7,028 -29,182 461
D 1,218 0 0.49% 6 -905
TIONAL DIRECT HIRE (FNDH) 2,161 45 1.04% 23 -907 1
 SEPARATION INCENTIVE PAYMENTS 175 0 0.00% 0 -175
ERSONNEL COMP 486,714 45 7,057 -31,169 462

PERSONS 52,494 0 1.40% 735 -18,961 34
EL 52,494 0 735 -18,961 34

ORKING CAPITAL FUND SUPPLIES AND MATERIALS
108 0 7.80% 8 1,830 1

EL 3 0 7.80% 0 9
GED SUPPLIES & MATERIALS 2,562 0 4.51% 115 -2,105
GED SUPPLIES & MATERIALS 7 0 3.23% 0 -7
ED SUPPLIES & MATERIALS 440 0 2.07% 9 -102
ED SUPPLIES & MATERIALS 2,245 0 1.40% 31 -1,729
LIES & MATERIALS PURCHASES 5,365 0 163 -2,104 3

ORKING CAPITAL FUND EQUIPMENT PURCHASES
PMENT 382 0 4.51% 17 -370

ENT 4 0 2.07% 0 -1
ED EQUIPMENT 24,070 0 1.40% 337 -20,959 3
K FUND EQUIPMENT PURCHASES 24,456 0 354 -21,330 3

D PURCHASES
NANCE) 0 0 -1.15% 0 3,781 3
T SYSTEM (INDUSTRIAL OPNS) 278 0 -1.15% -3 1,705 1
LIARY FORCE(NAVY TRANS) 0 0 7.50% 0 4
 AUTOMATION & PRODUCTION SERVICE 0 0 2.99% 0 360
ATIONS SERVICES (DISA) (REIMBURSABLE) 325 0 10.60% 34 -359
ECURITY SERVICE 0 0 1.80% 0 131,633 131

URSABLE PURCHASES 221 0 1.40% 3 1,361 1
MAINTENANCE FUND 4 0 3.27% 0 -4
STRIAL FUND PURCHASES 828 0 34 138,481 139
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TRANSPOR
0703 AMC SAAM/ 45 0 -3.30% -1 1 45
0707 AMC TRAINI 14 0 -2.80% 0 0 14
0717 SDDC GLOB 31 0 10.70% 3 -3 31
0771 COMMERCIA 0 0 1.50% 0 2,334 2,334
0799 TOTAL TRAN 90 0 2 2,332 2,424

OTHER PUR
0901 FOR NATION 908 -35 0.92% 8 1,316 2,197
0912 RENTAL PAY 0 0 1.50% 0 0 0
0913 PURCHASED 280 0 1.50% 4 -4 280
0914 PURCHASED ,644 0 1.50% 295 5,773 25,712
0915 RENTS (NON 0 0 1.50% 0 0 0
0917 POSTAL SER 838 0 1.50% 13 -13 838
0920 SUPPLIES/M ,506 0 1.50% 203 -203 13,506
0921 PRINTING A 32 0 1.50% 0 0 32
0922 EQUIPMENT ,552 0 1.50% 1,268 -360 85,460
0923 FACILITY MA ,578 -134 1.50% 262 -5,128 12,578
0925 EQUIPMENT ,428 0 1.50% 756 -24,046 27,138
0927 AIR DEFENS 69 0 1.50% 1 -1 69
0930 OTHER DEP 0 0 1.50% 0 0 0
0932 MGMT & PR ,913 0 1.50% 164 8,910 19,987
0933 STUDIES, AN 0 0 0.00% 0 0 0
0934 ENGINEERIN 0 0 0.00% 0 0 0
0937 LOCALLY PU 92 0 1.50% 1 -1 92
0987 OTHER INTR ,602 0 1.50% 1,299 -28,129 59,772
0989 OTHER CON ,383 0 1.50% 441 -15,123 14,701
0998 OTHER COS ,278 0 1.50% 1,084 -49,723 23,639
0999 TOTAL OTHE ,103 -169 5,799 -106,732 286,001

9999 GRAND TOT ,355 -111 9,932 -45,015 995,161

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program
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TATION
JCS EXERCISES 0 0 12.00% 0 45
NG 0 0 10.70% 0 14
AL POV 0 0 2.40% 0 31
L TRANSPORTATION 1,384 0 1.40% 19 -1,403
SPORTATION 1,384 0 19 -1,313

CHASES
AL INDIRECT HIRE (FNIH) 981 57 1.25% 13 -143
MENTS TO GSA (SLUC) 1,793 0 1.40% 25 -1,818
 UTILITIES 41 0 1.40% 1 238
 COMMUNICATIONS 8,008 0 1.40% 112 11,524 19
-GSA) 785 0 1.40% 11 -796
VICES (U.S.P.S.) 4,409 0 1.40% 62 -3,633
ATERIALS (NON FUND) 12,358 0 1.40% 173 975 13

ND REPRODUCTION 356 0 1.40% 5 -329
 MAINTENANCE BY CONTRACT 86,069 0 1.40% 1,205 -2,722 84
INTENANCE BY CONTRACT 10,928 0 1.40% 153 6,497 17
 PURCHASES (NON FUND) 167,590 0 1.40% 2,346 -119,508 50
E CONTRACTS & SPACE SPT (AF) 0 0 1.40% 0 69
OT MAINTENANCE 5,690 0 1.40% 80 -5,770
OFESSIONAL SPT SVCS 560,568 0 1.40% 7,848 -557,503 10

ALYSIS, & EVALUATIONS 4,875 0 1.40% 68 -4,943
G & TECHNICAL SERVICES 466,635 0 1.40% 6,533 -473,168
RCHASED FUEL 2 0 1.40% 0 90
A-GOVERNMENTAL PURCHASES 513,741 0 1.40% 7,192 -434,331 86
TRACTS 168,044 0 1.40% 2,353 -141,014 29
TS 3,830 0 1.40% 54 68,394 72
R PURCHASES 2,016,703 57 28,234 -1,657,891 387

AL 2,587,944 102 36,596 -1,594,287 1,030

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr
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I.  Description
     SERV  modernization, sustainment, and restructuring.  Ser-
vicewide ers, movement of goods and mail to support service 
member  Destination Transportation of Army supplies and 
equipme  Distribution Command, and commercial carriers.  
The prog rsonal property services, and other transportation 
support 
     SECO d transportation for worldwide movement of Army 
supplies ilitary air and surface modes.  SDT funds the over-
ocean tra ermanent change-of-station overseas; the movement 
of Army teriel redistribution of major end-items; and ammuni-
tion to fil continental United States; the costs of charter, rental, 
or lease fact-of-life necessities. 
     The A dary items to Army customers.  The performance 
measure
      TRAF eed Traffic Program, Transportation Service Provider 
qualifica   Strategic wartime planning, contract costs for safety, 
and secu

II.  Force Stru
     Servi
     Secre
     Milita
     U.S. 
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 of Operations Financed:
ICEWIDE TRANSPORTATION - This program finances worldwide movement of materiel for Army force
 transportation operations include the movement of materiel between the Army depots and Army custom
s worldwide, management of ground transportation, and port operations.  Funding also supports Second
nt transported by the Air Mobility Command, Military Sealift Command, Military Surface Deployment and
ram reimburses the Military Surface Deployment and Distribution Command for freight management, pe

and related systems outside the rate structure.    
ND DESTINATION TRANSPORTATION (SDT) - This program finances line haul, over-ocean, and inlan

 and equipment to and from depots, between commands, and to overseas commands by Civilian and m
nsportation of Army Civilian employees, their dependents, and personal property in conjunction with a p

Post Office mail;  Army and Air Force Exchange Service products; subsistence;  fielding and directed ma
l equipment readiness shortages.  It also funds the security escort of ammunition movements within the 
of transportation movement equipment and services not available on government tariff basis, and other 
rmy reimburses the Defense Logistics Agency (DLA) for over-ocean movement of DLA managed secon
s are short tons of cargo shipped, and the respective cost per ton.
FIC MANAGEMENT - This program finances a variety of traffic management services including Guarant

tions, commercial travel services to include travel office fees, and port handling fixed costs for readiness.
rity monitoring are also funded by this program.

cture Summary:
cewide Transportation funds the following organizations:
tary of the Army

ry Surface Deployment and Distribution Command
Army Materiel Command
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III.  Financial S

A.  Program Appn

Normalized 
Current 
Estimate

FY 2012 
Estimate

SERV $587,952 $587,952 $524,334
$587,952 $587,952 $524,334

B.  Reconc
Change

FY 11/FY 11
Change

FY 11/FY 12

BASELI $587,952 $587,952
Con 0
Con 0
Adju 0
Con 0

SUBTOT 587,952
War 0
X-Ye 0
Fact 0

SUBTOT 587,952
Antic 0
Less 0
Less 0
Price 36,054
Func 0
Prog -99,672

NORMA $587,952 $524,334
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ummary ($ In Thousands):

FY 2011

 Elements
FY 2010 
Actual

Budget 
Request Amount Percent

ICEWIDE TRANSPORTATION $5,244,414 $587,952 $0 0.00%
SUBACTIVITY GROUP TOTAL $5,244,414 $587,952 $0 0.00%

iliation Summary

NE FUNDING
gressional Adjustments (Distributed)
gressional Adjustments (Undistributed)
stments to Meet Congressional Intent
gressional Adjustments (General Provisions)
AL APPROPRIATED AMOUNT

 Related and Disaster Supplemental Appropriation
ar Carryover
-of-Life Changes (2011 to 2011 Only)
AL BASELINE FUNDING
ipated Reprogramming (Requiring 1415 Actions)
:  War Related and Disaster Supplemental Appropriation
:  X-Year Carryover
 Change
tional Transfers
ram Changes
LIZED CURRENT ESTIMATE
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C.  Reconcilia

FY 2011 Presi ....................................................$587,952

1. Congressio ....................................................$0

FY 2011 Appr ....................................................$587,952

2. War-Relate ....................................................$0

3. Fact-of-Life ....................................................$0

FY 2011 Appr ....................................................$587,952

4. Anticipated ....................................................$0

Revised FY 20 ....................................................$587,952

5. Less: Emer ....................................................$0

Normalized FY ....................................................$587,952

6. Price Chan ....................................................$36,054

7. Transfers... ....................................................$0

8. Program In ....................................................$0

9. Program De ....................................................$-99,672

a) One-Tim ..................................... $0

b) Annual ..................................... $0

c) Program ..................................... $-99,672
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tion of Increases and Decreases:

dent's Budget Request.............................................................................................................................

nal Adjustments ..........................................................................................................................................

opriated Amount .......................................................................................................................................

d and Disaster Supplemental Appropriations .............................................................................................

 Changes ....................................................................................................................................................

opriated and Supplemental Funding .......................................................................................................

 Reprogramming (Requiring 1415 Actions).................................................................................................

11 Estimate...............................................................................................................................................

gency Supplemental Funding .....................................................................................................................

 2011 Current Estimate ...........................................................................................................................

ge ................................................................................................................................................................

....................................................................................................................................................................

creases .......................................................................................................................................................

creases......................................................................................................................................................

e FY 2011 Costs .......................................................................................................................................

ization of FY 2011 Program Decreases ......................................................................................................

 Decreases in FY 2012 .............................................................................................................................
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1) Defe .................$-167
As p tudies, 
DoD

2) Effic .................$-2,300
Red nd pro-
gram .  
(Bas

3) Effic .................$-5,070
Red sing 
third  struc-
ture rms, 
amm

4) Effic .................$-379
Effic
(Bas

5) Effic .................$-277
Effic nd 
Leg nd 
Des

6) Sec .................$-16,867
Dec r Force 
Pos
$21

7) Sec .................$-54,898
Due ot 
Issu vy unit 
dep
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nse Efficiency - Reports, Studies, Boards and Commissions ....................................................................
art of the Department of Defense reform agenda, reflects a reduction in the number and cost of reports, s
 Boards, and DoD Commissions below the aggregate level reported in FY 2010.

iency - Air Mobility Command Efficiency Initiatives ....................................................................................
uction is due to efficiency identified in the United States Transportation Command Airlift Mobility Comma
.  Airlift rates were reduced resulting in cost savings to the Second Destination Transportation Program
eline:  $213,206; 0 FTE; 0 CME; 0 MIL)  

iency - Transportation.................................................................................................................................
uction is a result of the Defense Transportation Coordination Initiative to reduce transportation cost by u
 party logistics contract for First Destination Transportation, revising the transportation network and rate
 for the European Command area of responsibility, and using competitive bid contracts for transporting a
unition, and explosives.  (Baseline:  $213,206; 0 FTE; 0 CME; 0 MIL)  

iency - Travel and Transportation of Persons.............................................................................................
iencies gained in travel and transportation of persons through effective use of cost reduction initiatives.
eline: $2,256; 0 FTE; 0 CME; 0 MIL)  

iency - United States Transportation Command Personnel Reduction ......................................................
iency recognized through the reduction of Civilian personnel in the United States Transportation Comma
islative Affairs and Public Affairs offices.  Personnel reduction resulted in a decrease of rates to the Seco
tination Transportation program.  (Baseline:  $213,206; 0 FTE; 0 CME; 0 MIL)  

ond Destination Transportation - Civilian Permanent Change of Station (PCS) .........................................
rease is due to a reduction in overseas Civilian Permanent Change of Station (PCS) moves and Army/Ai
t Office (APO) Mail due to re-basing decisions leaving fewer Civilians in overseas positions.  (Baseline:  
3,206; 0 FTE; 0 CME; 0 MIL)  

ond Destination Transportation - Depot Issue and Returns and Equipment Redistribution........................
 to a large number of unit deployments, Equipment/Major End items SDT cost decreased funding in Dep
e and Returns program.  Also Equipment Redistribution experienced a reduction in SDT cost due to hea
loyment.  (Baseline:  $213,206; 0 FTE; 0 CME; 0 MIL)  
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8) Sec .................$-19,714
Prog ts for 
supp

FY 2012 Budg ....................................................$524,334
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ond Destination Transportation - Grow the Army........................................................................................
ram decrease in Second Destination Transportation is a result of reduction in transportation requiremen
ort of Grow the Army and Army Modularity programs.  (Baseline:  $213,206; 0 FTE; 0 CME; 0 MIL)  

et Request.................................................................................................................................................
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IV.  Performan

Second Destin
(by Mode of S

Air
ST

Sea
ST

Other Transpo
ST

SDT Totals

Second Destin

Subsistence

APO Mail

AAFES-SDT

Transportatio
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ce Criteria and Evaluation Summary:

ation Transportation (SDT) of Military Equipment and Supplies
hipment, per Short Ton (S/T): ($ in Thousands)

FY 2010 FY 2011 FY 2012

Units Amount Units Amount Units Amount
21,152 $138,876 22,916 $150,457 20,720 $136,039

994,383 $265,699 1,077,315 $287,861 974,030 $260,261

rtation
N/A $111,090 N/A $149,634 N/A $396,300

$515,665 $587,952 $524,334

ation Transportation by Selected Quality-of-Life Commodities (units are supportable troop strength):

102,165 $403 101,744 $16,735 104,909 $12,000

102,165 $71,301 101,744 $54,222 104,909 $45,000

102,165 $79,360 101,744 $123,053 104,909 $142,881

n Operations $94,787 $96,410 $100,820
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V.  Personnel 

Personnel Su
Full-Time Equi anges may not correspond exactly to an Army-wide 
average fundin

2012
Change

 FY 2011/2012

Active Military 103 0
Officer 44 0
Enlisted 59 0

Active Military 103 1
Officer 44 1
Enlisted 59 0

Civilian FTEs 0 0
U.S. Direct 0 0
Foreign Nat 0 0
Total Direc 0 0

Foreign Nat 0 0
(Reimbursable 0 0

Average Annu 0 0

Contractor FT 0 0
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Summary:

mmary Explanation:
valent (FTE) and funding changes between budget years are based on detailed rates; therefore, FTE ch
g estimate.

FY 2010 FY 2011 FY 

 End Strength (E/S) (Total) 100 103
42 44
58 59

 Average Strength (A/S) (Total) 102 102
43 43
59 59

(Total) 0 0
Hire 0 0
ional Direct Hire 0 0
t HireTotal Direct Hire 0 0
ional Indirect Hire 0 0
 Civilians (Memo)) 0 0

al Civilian Salary Cost ($ in Thousands) 0 0

Es (Total) 0 0
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VI.  OP-32A Li

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program

CIVILIAN PE
0101 EXEC, GEN, 0 0 0.00% 0 0 0
0199 TOTAL CIV P 0 0 0 0 0

TRAVEL
0308 TRAVEL OF ,256 0 1.50% 34 -934 1,356
0399 TOTAL TRAV ,256 0 34 -934 1,356

DEFENSE W
0411 ARMY MANA 0 0 1.34% 0 0 0
0499 TOTAL SUPP 0 0 0 0 0

OTHER FUN
0679 COST REIMB 908 0 1.50% 14 -6 916
0699 TOTAL INDU 908 0 14 -6 916

TRANSPOR
0703 AMC SAAM/ 210 0 -3.30% -7 9 212
0705 AMC CHANN ,105 -135 1.70% 1,478 -11,656 76,792
0708 MSC CHART ,485 0 26.90% 29,989 -42,720 98,754
0771 COMMERCIA ,678 -1,094 1.50% 5,274 -39,332 317,526
0799 TOTAL TRAN ,478 -1,229 36,734 -93,699 493,284

OTHER PUR
0914 PURCHASED ,068 0 1.50% 91 -880 5,279
0917 POSTAL SER ,704 0 1.50% 41 -98 2,647
0920 SUPPLIES/M ,925 0 1.50% 44 -106 2,863
0922 EQUIPMENT ,434 0 1.50% 112 -268 7,278
0923 FACILITY MA 0 0 1.50% 0 0 0
0925 EQUIPMENT ,641 0 1.50% 25 -59 1,607
0932 MGMT & PR 0 0 1.50% 0 0 0
0933 STUDIES, AN 0 0 1.50% 0 308 308
0934 ENGINEERIN 0 0 1.50% 0 0 0
0987 OTHER INTR ,230 0 1.50% 138 -993 8,375
0989 OTHER CON ,249 0 1.50% 49 -2,935 363
0998 OTHER COS 59 0 1.50% 1 -2 58
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ne Items:

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr

RSONNEL COMPENSATION
 SPEC SCHEDULE 14 0 0.00% 0 -14
ERSONNEL COMP 14 0 0 -14

PERSONS 2,119 0 1.40% 30 107 2
EL 2,119 0 30 107 2

ORKING CAPITAL FUND SUPPLIES AND MATERIALS
GED SUPPLIES & MATERIALS 20 0 4.51% 1 -21
LIES & MATERIALS PURCHASES 20 0 1 -21

D PURCHASES
URSABLE PURCHASES 0 0 1.40% 0 908

STRIAL FUND PURCHASES 0 0 0 908

TATION
JCS EXERCISES 0 0 12.00% 0 210
EL CARGO 0 0 1.60% 0 87,105 87
ERED CARGO 0 0 15.40% 0 111,485 111
L TRANSPORTATION 5,225,131 0 1.40% 73,152 -4,945,605 352
SPORTATION 5,225,131 0 73,152 -4,746,805 551

CHASES
 COMMUNICATIONS 0 0 1.40% 0 6,068 6
VICES (U.S.P.S.) 7,991 0 1.40% 112 -5,399 2
ATERIALS (NON FUND) 0 0 1.40% 0 2,925 2
 MAINTENANCE BY CONTRACT 1,347 0 1.40% 19 6,068 7
INTENANCE BY CONTRACT 1 0 1.40% 0 -1
 PURCHASES (NON FUND) 2,094 0 1.40% 29 -482 1
OFESSIONAL SPT SVCS 68 0 1.40% 1 -69

ALYSIS, & EVALUATIONS 2,403 0 1.40% 34 -2,437
G & TECHNICAL SERVICES 2,151 0 1.40% 30 -2,181
A-GOVERNMENTAL PURCHASES 1,010 0 1.40% 14 8,206 9
TRACTS 0 0 1.40% 0 3,249 3
TS 65 4,619 1.40% 66 -4,691
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0999 TOTAL OTHE ,310 0 501 -5,033 28,778

9999 GRAND TOT ,952 -1,229 37,283 -99,672 524,334

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program
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R PURCHASES 17,130 4,619 305 11,256 33

AL 5,244,414 4,619 73,488 -4,734,569 587

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr
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I.  Description
     CENT ent of materiel and equipment to equip, deploy, and 
sustain t
     SUST vestment in its tactical and combat vehicles, missiles, 
bridges, uction capability for maintaining and sustaining key 
Army we ical support for the Army's Recapitalization and 
National ntractual technical assistance with critical contractor-
unique s
     END- , and sustains all Army weapon systems and major 
end item , National Inventory Control Point, and End-Item Pro-
curemen ent Activities do not support conventional ammuni-
tion and proves the readiness and responsiveness for forces 
in the fie
Specific 
      NATI ing and redistribution, requisition processing func-
tions, an
      CEN  issue solicitation documents, evaluate contract bids 
and prop
      END- pplies-in-Storage (COSIS), packaging, set assembly 
and disa rmed by Defense Logistics Agency depots, which are 
then reim operation functions for missile ammunition and other 
unique o

II.  Force Stru
Central S
     Secre
     U.S. 
     U.S. 
     Progr
     Progr
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 of Operations Financed:
RAL SUPPLY ACTIVITIES - This program finances end-item procurement, management, and sustainm

he Army and other U.S. military services worldwide.
AINMENT SYSTEMS TECHNICAL SUPPORT (SSTS) - This program preserves the Army's resource in
rail, and watercraft systems currently deployed throughout the world.  This program is the only post-prod
apon systems.  SSTS is the only program for component re-engineering, design modification, and techn
 Maintenance Programs.  The program also provides field units with on-site and remote, organic, and co
kill sets.
ITEM MATERIEL MANAGEMENT - End-Item Materiel Management redistributes, procures, modernizes
s.  Programs include Supply Depot Operations at the Defense Logistics Agency, Army depots, arsenals
t Offices supporting Program Executive Offices and Foreign Military Sales.  End-Item Materiel Managem
secondary items.  End-Item Materiel Management contributes to the total logistics effort worldwide and im
ld.  
operations included are:
ONAL INVENTORY CONTROL POINTS - These activities provide inventory management, materiel field
d major end-item disposition instructions to field activities.
TRAL PROCUREMENT OPERATIONS - Procurement offices process procurement actions, prepare and
osals, conduct contract negotiations and awards, and exercise contract management and oversight.
ITEM SUPPLY DEPOT OPERATIONS (EISDO) - EISDO finances the issue, receipt, storage, Care-of-Su
ssembly of major end-items and supports the Recapitalization Program.  EISDO are predominantly perfo
bursed by the Army for the work performed.  Residual Army depots and arsenals perform supply depot 

r hazardous end-item requirements.

cture Summary:
upply Activities fund the following organizations:
tary of the Army 

Army Materiel Command (AMC)
Army Medical Command (MEDCOM)
am Executive Office, Aviation
am Executive Office, Tactical Missiles
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III.  Financial S

A.  Program Appn

Normalized 
Current 
Estimate

FY 2012 
Estimate

CENT $669,853 $669,853 $705,668
$669,853 $669,853 $705,668

B.  Reconc
Change

FY 11/FY 11
Change

FY 11/FY 12

BASELI $669,853 $669,853
Con 0
Con 0
Adju 0
Con 0

SUBTOT 669,853
War 0
X-Ye 0
Fact 0

SUBTOT 669,853
Antic 0
Less 0
Less 0
Price 3,443
Func 59,170
Prog -26,798

NORMA $669,853 $705,668
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ummary ($ In Thousands):

FY 2011

 Elements
FY 2010 
Actual

Budget 
Request Amount Percent

RAL SUPPLY ACTIVITIES $607,942 $669,853 $0 0.00%
SUBACTIVITY GROUP TOTAL $607,942 $669,853 $0 0.00%

iliation Summary

NE FUNDING
gressional Adjustments (Distributed)
gressional Adjustments (Undistributed)
stments to Meet Congressional Intent
gressional Adjustments (General Provisions)
AL APPROPRIATED AMOUNT

 Related and Disaster Supplemental Appropriation
ar Carryover
-of-Life Changes (2011 to 2011 Only)
AL BASELINE FUNDING
ipated Reprogramming (Requiring 1415 Actions)
:  War Related and Disaster Supplemental Appropriation
:  X-Year Carryover
 Change
tional Transfers
ram Changes
LIZED CURRENT ESTIMATE
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C.  Reconcilia

FY 2011 Presi ....................................................$669,853

1. Congressio ....................................................$0

FY 2011 Appr ....................................................$669,853

2. War-Relate ....................................................$0

3. Fact-of-Life ....................................................$0

FY 2011 Appr ....................................................$669,853

4. Anticipated ....................................................$0

Revised FY 20 ....................................................$669,853

5. Less: Emer ....................................................$0

Normalized FY ....................................................$669,853

6. Price Chan ....................................................$3,443

7. Transfers... ....................................................$59,170

a) Transfe ..................................... $68,640

1) Arm .................$6,516
Tran  from 
Log rmy 
Con
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tion of Increases and Decreases:

dent's Budget Request.............................................................................................................................

nal Adjustments ..........................................................................................................................................

opriated Amount .......................................................................................................................................

d and Disaster Supplemental Appropriations .............................................................................................

 Changes ....................................................................................................................................................

opriated and Supplemental Funding .......................................................................................................

 Reprogramming (Requiring 1415 Actions).................................................................................................

11 Estimate...............................................................................................................................................

gency Supplemental Funding .....................................................................................................................

 2011 Current Estimate ...........................................................................................................................

ge ................................................................................................................................................................

....................................................................................................................................................................

rs In ............................................................................................................................................................

y Contracting Center's Procurement Operations ........................................................................................
sfers mission and 85 Civilians from Force Readiness Operations Support (-$4,439 and 40 Civilians) and

istic Support Activities (-$2,077 and 45 Civilians) to Central Supply Activities ($6,516) in support of the A
tracting Center's Procurement Operations.  (Baseline:  $144,658; +85 FTE; 0 CME; 0 MIL)  
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2) Arm .................$47,161
Tran tivities 
in su   
$14

3) End .................$14,963
Tran ntral 
Sup C).  
(Bas

b) Transfe ..................................... $-9,470

1) Log .................$-9,470
Tran d from 
Cen Army 
Con  CME; 
0 M

8. Program In ....................................................$18,998

a) Annual ..................................... $0

b) One-Tim ..................................... $0

c) Program ..................................... $18,998

1) Arm .................$18,998
Fun ovides 
an e e Army 
and er of 
Civi el, 
train

9. Program De ....................................................$-45,796

a) One-Tim ..................................... $0
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y Materiel Command (AMC) .......................................................................................................................
sfers mission and 786 Civilians from SAG 131: Base Operations Support to SAG 422: Central Supply Ac
pport of the U.S. Army Materiel Command's Directorate of Contracting/Contracting Division.  (Baseline:

4,658; +786 FTE; 0 CME; 0 MIL)  

 Item Procurement Operations....................................................................................................................
sfers mission and support costs from SAG 424:  Conventional Ammunition Readiness to SAG 422:  Ce
ply Activities in support of end item procurement operations for Rock Island Contracting Command (RIC
eline:  $144,658; +197 FTE; 0 CME; 0 MIL)  

rs Out..........................................................................................................................................................

istics Support Program................................................................................................................................
sfers mission and 120 Civilians from SAG 131:  Base Operations Support (-$4,388 and 38 Civilians) an
tral Supply Activities (-$9,470 and 82 Civilians) to Logistic Support Activities ($13,858) in support of the 
tracting Command's Logistics Support Program Command Structure.  (Baseline:  $144,658; -120 FTE; 0
IL)  

creases .......................................................................................................................................................

ization of New FY 2011 Program ................................................................................................................

e FY 2012 Costs.......................................................................................................................................

 Growth in FY 2012...................................................................................................................................

y Contracting Command Contract Management Oversight........................................................................
ds Army Contracting Command (ACC) Civilian personnel increase to the acquisition workforce.  ACC pr
ffective structure through which to execute effective and responsive contracting support worldwide for th
 meets one of the Army specific recommendations of the Gansler Commission: an increase in the numb
lian personnel in the Army contracting workforce. Funding also provides operational support for (i.e., trav
ing, supplies, automation, etc.) those personnel.  (Baseline:  $144,658; +205 FTE; +15 CME; 0 MIL)  

creases......................................................................................................................................................

e FY 2011 Costs .......................................................................................................................................
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b) Annual ..................................... $0

c) Program ..................................... $-45,796

1) Defe .................$-42,439
As p intain, 
with

2) Defe .................$-113
As p tudies, 
DoD

3) Effic .................$-1,674
Effic
(Bas

4) One .................$-1,570
The  due to 
a les

FY 2012 Budg ....................................................$705,668
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ization of FY 2011 Program Decreases ......................................................................................................

 Decreases in FY 2012 .............................................................................................................................

nse Efficiency - Civilian Staffing Reduction................................................................................................
art of the Department of Defense reform agenda, eliminates Civilian full-time equivalent positions to ma
 limited exceptions, Civilian staffing at the FY 2010 level.  (Baseline:  $437,646; -389 FTE)  

nse Efficiency - Reports, Studies, Boards and Commissions ....................................................................
art of the Department of Defense reform agenda, reflects a reduction in the number and cost of reports, s
 Boards, and DoD Commissions below the aggregate level reported in FY 2010.

iency - Travel and Transportation of Persons.............................................................................................
iencies gained in travel and transportation of persons through effective use of cost reduction initiatives.
eline:  $12,651)  

 Less Compensable Day ............................................................................................................................
re will be one less compensable day in FY 2012. This will result in a decrease in Civilian manpower costs
ser number of workdays in FY 2012 (260 days) as compared to FY 2011 (261 days).

et Request.................................................................................................................................................
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IV.  Performan

Sustainment FY 2011 FY 2012
SSTS Budge 467 456

SSTS Measu
Airwothiness 4,014 4,014
   Safety Mes 162 162
   Investigatio 13 13
   Aircraft Co 1,351 1,351
   AWR /Qua 230 230
Total Airwo 5,770 5,770

Logistics Ass 805,110 786,467
Missiles Stoc 7,175 7,009
Engineering 10,592 10,347
Engineering 7,115 6,950
Technical Da 5,287 5,165

Data Manag
Drawings an 186,694 182,371
Condition Ba 134 140
Logistics Eng 4,360 4,259
Electronic Te 838 819
Technical Ma 55,892 54,598
Technical Ma 2,200 2,216
PS Magazine 700 700
PS Magazine 3,000 3,000
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ce Criteria and Evaluation Summary:

($ in Millions)
 System Technical Support (SSTS) FY 2010
t Funded Levels 431

red Areas (By Quantity)
 Reporting (AWR) 4,014
sages 162
n 13

nfiguration Management 1,351
lity Deficiency Reports (CAT I Only) 230
rthiness Reporting Actions 5,770

istance Representation 631,062
kpile Reliability Program Test 6,839
Actions 10,676
Change Packages 7,110
ta Package Updates 5,474

ement
d Technical Data Updates 188,269
sed Maintenance Data Warehouse Storage Capacity (Terabytes) 93
ineering Software Users (Power Log) 4,225
chnical Manuals Updated 845
nuals - Pages updated 53,334
nuals Printed 1,990
 Field Maintenance Articles Published 700
 Direct Answers to Soldier Queries 3,000
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V.  Personnel 

Personnel Su
Full-Time Equi anges may not correspond exactly to an Army-wide 
average fundin

2012
Change

 FY 2011/2012

Active Military 154 63
Officer 106 49
Enlisted 48 14

Active Military 123 50
Officer 82 40
Enlisted 41 10

Civilian FTEs ,736 696
U.S. Direct ,596 556
Foreign Nat 66 66
Total Direc ,662 622

Foreign Nat 74 74
(Reimbursable ,251 135

Average Annu 112 4

Contractor FT 411 15
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Summary:

mmary Explanation:
valent (FTE) and funding changes between budget years are based on detailed rates; therefore, FTE ch
g estimate.

FY 2010 FY 2011 FY 

 End Strength (E/S) (Total) 53 91
26 57
27 34

 Average Strength (A/S) (Total) 63 73
34 42
29 31

(Total) 3,724 4,040 4
Hire 3,719 4,040 4
ional Direct Hire 5 0
t HireTotal Direct Hire 3,724 4,040 4
ional Indirect Hire 0 0
 Civilians (Memo)) 1,269 1,116 1

al Civilian Salary Cost ($ in Thousands) 122 108

Es (Total) 311 396
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VI.  OP-32A Li

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program

CIVILIAN PE
0101 EXEC, GEN, ,843 0 0.42% 1,827 84,622 523,292
0103 WAGE BOAR 803 0 0.50% 4 1 808
0104 FOREIGN NA 0 38 0.00% 12 1,685 1,735
0107 VOLUNTARY 0 0 0.00% 0 0 0
0199 TOTAL CIV P ,646 38 1,843 86,308 525,835

TRAVEL
0308 TRAVEL OF ,651 7 1.50% 190 -1,291 11,557
0399 TOTAL TRAV ,651 7 190 -1,291 11,557

DEFENSE W
0401 DESC FUEL 3 0 2.97% 0 1 4
0411 ARMY MANA ,999 0 1.34% 80 -1,853 4,226
0412 NAVY MANA 0 0 0.64% 0 0 0
0415 DLA MANAG 25 0 1.46% 0 14 39
0416 GSA MANAG 204 0 1.50% 3 100 307
0499 TOTAL SUPP ,231 0 83 -1,738 4,576

DEFENSE W
0502 ARMY EQUI 1 0 1.34% 0 0 1
0503 NAVY EQUIP 0 0 0.64% 0 0 0
0507 GSA MANAG 344 0 1.50% 5 166 515
0599 TOTAL STOC 345 0 5 166 516

OTHER FUN
0601 ARMY (ORD ,542 0 -11.65% -1,112 3,425 11,855
0602 ARMY DEPO ,947 0 -11.65% -460 1,418 4,905
0603 DLA DISTRIB ,756 0 1.12% 87 2,171 10,014
0633 DOCUMENT 944 0 5.93% 56 458 1,458
0673 DEFENSE F 0 0 -17.69% 0 0 0
0679 COST REIMB ,968 0 1.50% 240 8,141 24,349
0699 TOTAL INDU ,157 0 -1,189 15,613 52,581

TRANSPOR
0717 SDDC GLOB 162 0 10.70% 17 68 247
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ne Items:

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr

RSONNEL COMPENSATION
 SPEC SCHEDULE 455,245 0 1.46% 6,659 -25,061 436
D 451 0 2.22% 10 342
TIONAL DIRECT HIRE (FNDH) 32 0 0.00% 0 -32
 SEPARATION INCENTIVE PAYMENTS 68 0 0.00% 0 -68
ERSONNEL COMP 455,796 0 6,669 -24,819 437

PERSONS 13,437 0 1.40% 188 -974 12
EL 13,437 0 188 -974 12

ORKING CAPITAL FUND SUPPLIES AND MATERIALS
9 0 7.80% 1 -7

GED SUPPLIES & MATERIALS 55 0 4.51% 2 5,942 5
GED SUPPLIES & MATERIALS 2 0 3.23% 0 -2
ED SUPPLIES & MATERIALS 16 0 2.07% 0 9
ED SUPPLIES & MATERIALS 267 0 1.40% 4 -67
LIES & MATERIALS PURCHASES 349 0 7 5,875 6

ORKING CAPITAL FUND EQUIPMENT PURCHASES
PMENT 3 0 4.51% 0 -2
MENT 1 0 3.23% 0 -1
ED EQUIPMENT 1,484 0 1.40% 21 -1,161
K FUND EQUIPMENT PURCHASES 1,488 0 21 -1,164

D PURCHASES
NANCE) 0 0 -1.15% 0 9,542 9
T SYSTEM (INDUSTRIAL OPNS) 2,022 0 -1.15% -23 1,948 3
UTION DEPOT (ARMY ONLY) 6,588 0 5.44% 358 810 7

 AUTOMATION & PRODUCTION SERVICE 0 0 2.99% 0 944
INANCING & ACCOUNTING SERVICE 2,111 0 0.39% 8 -2,119

URSABLE PURCHASES 18,182 0 1.40% 255 -2,469 15
STRIAL FUND PURCHASES 28,903 0 598 8,656 38

TATION
AL POV 0 0 2.40% 0 162
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0771 COMMERCIA ,330 0 1.50% 35 -332 2,033
0799 TOTAL TRAN ,492 0 52 -264 2,280

OTHER PUR
0901 FOR NATION 0 -191 0.00% 20 5,661 5,490
0912 RENTAL PAY 0 0 1.50% 0 0 0
0914 PURCHASED 583 0 1.50% 9 281 873
0915 RENTS (NON 0 0 1.50% 0 0 0
0917 POSTAL SER 26 0 1.50% 0 15 41
0920 SUPPLIES/M ,075 0 1.50% 91 -3,256 2,910
0921 PRINTING A 125 0 1.50% 2 67 194
0922 EQUIPMENT ,600 0 1.50% 144 -1,509 8,235
0923 FACILITY MA 574 0 1.50% 9 290 873
0925 EQUIPMENT ,504 0 1.50% 293 -2,651 17,146
0930 OTHER DEP 0 0 1.50% 0 0 0
0932 MGMT & PR ,891 0 1.50% 148 17,347 27,386
0933 STUDIES, AN 0 0 1.50% 0 148 148
0934 ENGINEERIN ,402 0 1.50% 636 -41,069 1,969
0937 LOCALLY PU 5 0 1.50% 0 1 6
0987 OTHER INTR ,823 0 1.50% 912 -30,611 31,124
0989 OTHER CON ,589 0 1.50% 339 -16,000 6,928
0990 IT CONTRAC 0 0 1.50% 0 5,000 5,000
0998 OTHER COS 134 0 1.50% 2 -136 0
0999 TOTAL OTHE ,331 -191 2,605 -66,422 108,323

9999 GRAND TOT ,853 -146 3,589 32,372 705,668

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program
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L TRANSPORTATION 2,328 0 1.40% 33 -31 2
SPORTATION 2,328 0 33 131 2

CHASES
AL INDIRECT HIRE (FNIH) 0 0 0.00% 0 0
MENTS TO GSA (SLUC) 12 0 1.40% 0 -12
 COMMUNICATIONS 1,455 0 1.40% 20 -892
-GSA) 17 0 1.40% 0 -17
VICES (U.S.P.S.) 200 0 1.40% 3 -177
ATERIALS (NON FUND) 1,775 0 1.40% 25 4,275 6

ND REPRODUCTION 5,491 0 1.40% 77 -5,443
 MAINTENANCE BY CONTRACT 15,212 0 1.40% 213 -5,825 9
INTENANCE BY CONTRACT 1,160 0 1.40% 16 -602
 PURCHASES (NON FUND) 17,326 0 1.40% 243 1,935 19
OT MAINTENANCE 112 0 1.40% 2 -114
OFESSIONAL SPT SVCS 23,395 0 1.40% 328 -13,832 9

ALYSIS, & EVALUATIONS 354 0 1.40% 5 -359
G & TECHNICAL SERVICES 14,487 0 1.40% 203 27,712 42
RCHASED FUEL 1 0 1.40% 0 4
A-GOVERNMENTAL PURCHASES 16,382 0 1.40% 229 44,212 60
TRACTS 8,247 0 1.40% 115 14,227 22
TS SUPPORT SERVICES 0 0 1.40% 0 0
TS 15 0 1.40% 0 119
R PURCHASES 105,641 0 1,479 65,211 172

AL 607,942 0 8,995 52,916 669

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr
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I.  Description
     LOGI ch equip, deploy, and sustain the Army and other Ser-
vices wo  redistribution; Class IX unit-level and wholesale req-
uisitionin sistance Offices, providing technical supply 
assistan rization; the Army's Domestic Standardization Pro-
gram; Lo  National Maintenance Program; Troop Issue Subsis-
tence Ac
     LSA i and improves readiness and responsiveness to the 
forces in
     LOGI nical supply assistance to the field Soldier,  weapon 
systems Materiel Command (AMC) weapon systems manage-
ment.
     MAIN nager (NMM), distributes the total sustainment main-
tenance ts determination process.  The National Maintenance 
Program al and field.  The primary focus of the NMP is sustain-
ment rea  the NMP, items repaired for return to stock will be 
repaired evel maintenance activities) to an overhaul standard.  
The focu aintenance standards, and return to user.  The field 
category
     INFO sis, design, and programming.  Information Manage-
ment als  mission data processing facilities.  It also finances 
any orga g/modifying computer operations or applications pro-
grams fo
     RADI es identified for disposal of DoD low-level radioactive 
waste or rting the Air Force, Defense Logistics Agency, and 
other Se
    CORR nclude CPC improvement projects and a CPC office 
responsi .
    TROO of subsistence items to appropriated fund dining facil-
ities, Arm al/unit dining facility operations.
   JOINT with the Army's mission as the DoD Executive Agent 
for Mortu m of operations.

II.  Force Stru
Logistic 
     Secre
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 of Operations Financed:
STICS SUPPORT ACTIVITIES (LSA) - This program finances a variety of logistics support functions whi
rldwide.  LSA contains the worldwide Logistics Management Systems for Class VII end-item fielding and
g and distribution; and readiness and asset visibility reporting.  LSA also includes worldwide Logistic As
ce to the field Soldier; Radioactive Waste Disposal; Corrosion Prevention and Control; end-item demilita
gistics Information Management; weapon systems life cycle management and cost-benefit analyses; the
tivities; and Joint Mortuary Affairs Center.  
s broken into the following seven logistics functions that contribute to the total logistics effort worldwide, 
 the field:
STICS SUPPORT - Logistics Support includes worldwide Logistics Assistance Offices that provide tech
 life cycle management, cost forecasting and modeling support to Program Executive Offices, and  Army 

TENANCE MANAGEMENT - Headquarters, Army Materiel Command, as the National Maintenance Ma
workload across and below depot-level activities based on national need, through a national requiremen
 (NMP), directed by the NMM, establishes two categories of management for Army maintenance: nation
diness, repair, and return to the single stock fund of class IX repair parts managed by the NMM.  Under

 by an approved national maintenance provider (i.e., organic depots, contractor facilities, or below depot-l
s of the field category of management is support to near-term readiness, repair in accordance with the m
 consists of organizational, direct, and general support levels of maintenance.
RMATION MANAGEMENT - Includes operations and maintenance resources for computer system analy
o funds automation technical support and associated personnel, equipment, and other costs supporting
nization or activity responsible for designing, coding, testing, documenting, and subsequently maintainin
r Army-wide use.

OACTIVE WASTE/UNWANTED RADIOACTIVE MATERIAL - Resources manpower and operating faciliti
 unwanted radioactive material.  It includes Army Executive Agency responsibilities for operations suppo
rvices under inter-service or intra-government support agreements and/or studies.
OSION PREVENTION AND CONTROL (CPC) - Supports the Army's corrosion prevention program to i
ble for the collection of data that will determine the Return on Investment (ROI) for investing in the CPC
P ISSUE SUBSISTENCE ACTIVITIES - Funds the requisitioning, receiving, storing, issuing, and selling 
y Reserve, and National Guard organizations.  This includes field rations and support of all organization

 MORTUARY AFFAIRS CENTER (JMAC) - Funds personnel, operations, and support costs associated 
ary Affairs to ensure continuous, sustainable, and global Mortuary Affairs support across the full spectru

cture Summary:
Support Activities fund the following organizations:
tary of the Army 
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     U.S. 
     U.S. 
     U.S. 
     U.S. 
     U.S. 
     U.S. 
     U.S. 
     Progr
     Progr
     Progr
     Progr
     Progr
     Progr
     Progr
     Progr
     Progr
     Progr
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Army Human Resources Command (HRC)
Army Materiel Command (AMC)
Army Europe (USAREUR)
Army Pacific (USARPAC) 
Army Corps of Engineers (USACE)
Army Test and Evaluation Command (ATEC)
Army Training and Doctrine Command (TRADOC)
am Executive Office, Aviation
am Executive Office, Combat Support and Combat Service Support 
am Executive Office, Command, Control and Communication Tactical
am Executive Office, Enterprise Information Systems
am Executive Office, Ground Combat Systems
am Executive Office, Intelligence & Electronic Warfare
am Executive Office, Joint Program Biological Defense
am Executive Office, Simulation, Training, and Instrumentation 
am Executive Office, Soldier 
am Executive Office, Tactical Missiles
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III.  Financial S

A.  Program Appn

Normalized 
Current 
Estimate

FY 2012 
Estimate

LOGIS $503,876 $503,876 $484,075
$503,876 $503,876 $484,075

B.  Reconc
Change

FY 11/FY 11
Change

FY 11/FY 12

BASELI $503,876 $503,876
Con 0
Con 0
Adju 0
Con 0

SUBTOT 503,876
War 0
X-Ye 0
Fact 0

SUBTOT 503,876
Antic 0
Less 0
Less 0
Price 3,633
Func 19,027
Prog -42,461

NORMA $503,876 $484,075
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ummary ($ In Thousands):

FY 2011

 Elements
FY 2010 
Actual

Budget 
Request Amount Percent

TIC SUPPORT ACTIVITIES $491,071 $503,876 $0 0.00%
SUBACTIVITY GROUP TOTAL $491,071 $503,876 $0 0.00%

iliation Summary

NE FUNDING
gressional Adjustments (Distributed)
gressional Adjustments (Undistributed)
stments to Meet Congressional Intent
gressional Adjustments (General Provisions)
AL APPROPRIATED AMOUNT

 Related and Disaster Supplemental Appropriation
ar Carryover
-of-Life Changes (2011 to 2011 Only)
AL BASELINE FUNDING
ipated Reprogramming (Requiring 1415 Actions)
:  War Related and Disaster Supplemental Appropriation
:  X-Year Carryover
 Change
tional Transfers
ram Changes
LIZED CURRENT ESTIMATE
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C.  Reconcilia

FY 2011 Presi ....................................................$503,876

1. Congressio ....................................................$0

FY 2011 Appr ....................................................$503,876

2. War-Relate ....................................................$0

3. Fact-of-Life ....................................................$0

FY 2011 Appr ....................................................$503,876

4. Anticipated ....................................................$0

Revised FY 20 ....................................................$503,876

5. Less: Emer ....................................................$0

Normalized FY ....................................................$503,876

6. Price Chan ....................................................$3,633

7. Transfers... ....................................................$19,027

a) Transfe ..................................... $24,590

1) Dire .................$10,732
Tran  Sup-
port  Head-
qua

2) Log .................$13,858
Tran d from 
SAG port of 
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tion of Increases and Decreases:

dent's Budget Request.............................................................................................................................

nal Adjustments ..........................................................................................................................................

opriated Amount .......................................................................................................................................

d and Disaster Supplemental Appropriations .............................................................................................

 Changes ....................................................................................................................................................

opriated and Supplemental Funding .......................................................................................................

 Reprogramming (Requiring 1415 Actions).................................................................................................

11 Estimate...............................................................................................................................................

gency Supplemental Funding .....................................................................................................................

 2011 Current Estimate ...........................................................................................................................

ge ................................................................................................................................................................

....................................................................................................................................................................

rs In ............................................................................................................................................................

ctorate of Contracting .................................................................................................................................
sfers mission and 37 Civilians from SAG 431:  Administration (-$10,976) to SAG 131:  Base Operations

 ($244 and one Civilian) and SAG 423:  Logistic Support Activities ($10,732 and 36 Civilians) to align with
rters Management.  (Baseline:  $0;  +36 FTE; 0 CME; 0 MIL)  

istics Support Program................................................................................................................................
sfers mission and 120 Civilians from SAG 131:  Base Operations Support (-$4,388 and 38 Civilians) an
 422:  Central Supply Activities (-$9,470 and 82 Civilians) to Logistic Support Activities ($13,858) in sup
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the E; 0 
CME

b) Transfe ..................................... $-5,563

1) Arm .................$-2,077
Tran  from 
Log rmy 
Con

2) Arm .................$-1,732
Tran  Com-
mun 5 FTE; 
0 CM

3) Inte .................$-687
Tran  sup-
port
(OD

4) Netw .................$-1,067
Tran batant 
Com ), SAG 
423 ure-
men llation 
Man seline:  
$1,0

8. Program In ....................................................$6,251

a) Annual ..................................... $0

b) One-Tim ..................................... $0

c) Program ..................................... $6,251
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Army Contracting Command's Logistics Support Program Command Structure.  (Baseline:  $0; +120 FT
; 0 MIL)  

rs Out..........................................................................................................................................................

y Contracting Center's Procurement Operations ........................................................................................
sfers mission and 85 Civilians from Force Readiness Operations Support (-$4,439 and 40 Civilians) and

istic Support Activities (-$2,077 and 45 Civilians) to Central Supply Activities ($6,516) in support of the A
tracting Center's Procurement Operations.  (Baseline:  $2,077; -45 FTE; 0 CME; 0 MIL)  

y Food Management Information System...................................................................................................
sfers mission and personnel costs from SAG 423:  Logistic Support Activities to SAG 432:  Servicewide
ications in support of the Army Food Management Information System (AFMIS).  (Baseline:  $1,732;  -1
E; 0 MIL)  

rnational Cooperative Program ...................................................................................................................
sfers mission and six Civilians from SAG 423:  Logistic Support Activities to SAG 431:  Administration in

 of the Office of the Deputy Assistant Secretary of the Army for Defense Exports and Cooperation 
ASA(DEC)).  (Baseline:  $687; -6 FTE; 0 CME; 0 MIL)  

ork Enterprise Center (NEC) Transfer.......................................................................................................
sfers mission and personnel from SAG 432:  Servicewide Communications (-$60,542), SAG 138:  Com
mander Mission Support (USSOUTHCOM)(-$246), SAG 122:  Land Forces Systems Readiness (-$518

:  Logistic Support Activities (-$1,067) to SAG 131:  Base Operations Support ($61,032)  and Other Proc
t, Army (OPA) ($1,341) based on consolidation of installation level contracts from under U.S. Army Insta
agement Command (IMCOM) to U.S. Army Network Enterprise Technology Command (NETCOM).  (Ba
67; -9 FTE; 0 CME; 0 MIL)  

creases .......................................................................................................................................................

ization of New FY 2011 Program ................................................................................................................

e FY 2012 Costs.......................................................................................................................................

 Growth in FY 2012...................................................................................................................................
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1) Log .................$1,856
Fun f entry 
to e  Analy-
sis P

2) Log .................$4,395
Fun ess, 
asse end 
item entral 
Log

9. Program De ....................................................$-48,712

a) One-Tim ..................................... $0

b) Annual ..................................... $0

c) Program ..................................... $-48,712

1) Arm .................$-17,453
Dec .  
(Bas

2) Defe .................$-24,200
As p intain, 
with

3) Defe .................$-84
As p Y 2010 
for c

4) Defe .................$-1,408
As p tudies, 
DoD
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istics Information Warehouse......................................................................................................................
ds the Logistic Information Warehouse, which provides data system users a web-based common point o
xisting web-based Logistics Systems such as the Logistics Integrated Databases, the Integrated Logistic
rogram, and other Logistics Support Activity databases.  (Baseline:  $0; 0 FTE; +12 CME; 0 MIL)  

istics Support Programs ..............................................................................................................................
ds the development, sustainment, policy and technical support of the Army's critical core logistics, readin
t management, distribution, and requisitioning systems for all classes of supply.  Funds increase major 
 (weapon system) inventory management at National Inventory Control Points and maintains the Army C
istics Data Bank.  (Baseline: $181,235; 0 FTE; +39 CME; 0 MIL)  

creases......................................................................................................................................................

e FY 2011 Costs .......................................................................................................................................

ization of FY 2011 Program Decreases ......................................................................................................

 Decreases in FY 2012 .............................................................................................................................

y Enterprise Systems Integration Program (AESIP)...................................................................................
rease reflects the Army's decision to shift funding to higher priority Logistics Support Activities programs
eline:  $17,453; -88 FTE; -12 CME; 0 MIL)  

nse Efficiency - Civilian Staffing Reduction................................................................................................
art of the Department of Defense reform agenda, eliminates Civilian full-time equivalent positions to ma
 limited exceptions, Civilian staffing at the FY 2010 level.  (Baseline:  $319,972; -222 FTE)  

nse Efficiency - Contractor Staff Support...................................................................................................
art of the Department of Defense reform agenda, reduces funds below the aggregate level reported in F
ontracts that augment staff functions.  (-1 CME)  

nse Efficiency - Reports, Studies, Boards and Commissions ....................................................................
art of the Department of Defense reform agenda, reflects a reduction in the number and cost of reports, s
 Boards, and DoD Commissions below the aggregate level reported in FY 2010.
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5) Effic .................$-15
Effic
(Bas

6) Insta .................$-4,677
Dec ms.  
(Bas

7) One .................$-875
The  due to 
a les

FY 2012 Budg ....................................................$484,075
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iency - Travel and Transportation of Persons.............................................................................................
iencies gained in travel and transportation of persons through effective use of cost reduction initiatives.
eline $6,721)  

llation Information Infrastructure Modernization Program .........................................................................
rease recognizes the Army's decision to shift funding to higher priority Logistics Support Activities progra
eline: $4,677; 0 FTE; -13 CME; 0 MIL)  

 Less Compensable Day ............................................................................................................................
re will be one less compensable day in FY 2012. This will result in a decrease in Civilian manpower costs
ser number of workdays in FY 2012 (260 days) as compared to FY 2011 (261 days).

et Request.................................................................................................................................................
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IV.  Performan

Number of w
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ce Criteria and Evaluation Summary:

FY 2010 FY 2011 FY 2012
ork years of effort 2,398 2,803 2,796
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V.  Personnel 

Personnel Su
Full-Time Equi anges may not correspond exactly to an Army-wide 
average fundin

2012
Change

 FY 2011/2012

Active Military ,026 -12
Officer 809 -7
Enlisted 217 -5

Active Military ,033 166
Officer 813 166
Enlisted 220 0

Civilian FTEs ,574 -229
U.S. Direct ,552 -227
Foreign Nat 10 -2
Total Direc ,562 -229

Foreign Nat 12 0
(Reimbursable ,266 220

Average Annu 115 1

Contractor FT ,242 25
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Summary:

mmary Explanation:
valent (FTE) and funding changes between budget years are based on detailed rates; therefore, FTE ch
g estimate.

FY 2010 FY 2011 FY 

 End Strength (E/S) (Total) 695 1,038 1
477 816
218 222

 Average Strength (A/S) (Total) 787 867 1
557 647
230 220

(Total) 2,068 2,803 2
Hire 2,052 2,779 2
ional Direct Hire 16 12
t HireTotal Direct Hire 2,068 2,791 2
ional Indirect Hire 0 12
 Civilians (Memo)) 5,669 5,046 5

al Civilian Salary Cost ($ in Thousands) 112 114

Es (Total) 627 1,217 1
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VI.  OP-32A Li

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program

CIVILIAN PE
0101 EXEC, GEN, ,200 0 0.32% 1,019 -26,664 293,555
0103 WAGE BOAR 534 0 0.75% 4 1 539
0104 FOREIGN NA 238 8 0.00% 0 -34 212
0107 VOLUNTARY 0 0 0.00% 0 0 0
0111 DISABILITY 0 0 0.00% 0 0 0
0199 TOTAL CIV P ,972 8 1,023 -26,697 294,306

TRAVEL
0308 TRAVEL OF ,721 0 1.50% 101 2,347 9,169
0399 TOTAL TRAV ,721 0 101 2,347 9,169

DEFENSE W
0401 DESC FUEL 198 0 2.97% 6 60 264
0402 SERVICE FU 0 0 2.97% 0 0 0
0411 ARMY MANA 162 0 1.34% 2 52 216
0412 NAVY MANA 0 0 0.64% 0 0 0
0415 DLA MANAG 941 0 1.46% 14 8 963
0416 GSA MANAG 144 0 1.50% 2 47 193
0499 TOTAL SUPP ,445 0 24 167 1,636

DEFENSE W
0502 ARMY EQUI 131 0 1.34% 2 42 175
0507 GSA MANAG ,529 0 1.50% 23 1,143 2,695
0599 TOTAL STOC ,660 0 25 1,185 2,870

OTHER FUN
0601 ARMY (ORD ,400 0 -11.65% -163 639 1,876
0602 ARMY DEPO 632 0 -11.65% -74 289 847
0603 DLA DISTRIB 715 0 1.12% 8 249 972
0633 DOCUMENT ,866 0 5.93% 170 -678 2,358
0647 DISA INFOR 0 0 -12.99% 0 0 0
0671 COMMUNIC 0 0 12.64% 0 0 0
0679 COST REIMB ,679 0 1.50% 55 1,225 4,959
0699 TOTAL INDU ,292 0 -4 1,724 11,012
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ne Items:

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr

RSONNEL COMPENSATION
 SPEC SCHEDULE 230,146 0 2.11% 4,847 84,207 319
D 998 0 0.90% 9 -473
TIONAL DIRECT HIRE (FNDH) 337 6 0.29% 1 -106
 SEPARATION INCENTIVE PAYMENTS 234 0 0.00% 0 -234

COMPENSATION 5 0 0.00% 0 -5
ERSONNEL COMP 231,720 6 4,857 83,389 319

PERSONS 11,613 0 1.40% 163 -5,055 6
EL 11,613 0 163 -5,055 6

ORKING CAPITAL FUND SUPPLIES AND MATERIALS
63 0 7.80% 5 130

EL 1 0 7.80% 0 -1
GED SUPPLIES & MATERIALS 336 0 4.51% 15 -189
GED SUPPLIES & MATERIALS 1,646 0 3.23% 53 -1,699
ED SUPPLIES & MATERIALS 409 0 2.07% 8 524
ED SUPPLIES & MATERIALS 385 0 1.40% 5 -246
LIES & MATERIALS PURCHASES 2,840 0 86 -1,481 1

ORKING CAPITAL FUND EQUIPMENT PURCHASES
PMENT 203 0 4.51% 9 -81
ED EQUIPMENT 1,622 0 1.40% 23 -116 1
K FUND EQUIPMENT PURCHASES 1,825 0 32 -197 1

D PURCHASES
NANCE) 207 0 -1.15% -2 1,195 1
T SYSTEM (INDUSTRIAL OPNS) 1,084 0 -1.15% -12 -440
UTION DEPOT (ARMY ONLY) 0 0 5.44% 0 715

 AUTOMATION & PRODUCTION SERVICE 0 0 2.99% 0 2,866 2
MATION SYSTEMS (MEGACENTERS) 54 0 -14.00% -8 -46
ATIONS SERVICES (DISA) (REIMBURSABLE) 4 0 10.60% 0 -4

URSABLE PURCHASES 60 0 1.40% 1 3,618 3
STRIAL FUND PURCHASES 1,409 0 -21 7,904 9
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TRANSPOR
0717 SDDC GLOB 18 0 10.70% 2 3 23
0771 COMMERCIA 545 0 1.50% 8 181 734
0799 TOTAL TRAN 563 0 10 184 757

OTHER PUR
0901 FOR NATION 908 -35 0.34% 3 0 876
0912 RENTAL PAY 0 0 1.50% 0 0 0
0913 PURCHASED 17 0 1.50% 0 971 988
0914 PURCHASED 983 0 1.50% 15 -197 801
0915 RENTS (NON 0 0 1.50% 0 0 0
0917 POSTAL SER 85 0 1.50% 1 28 114
0920 SUPPLIES/M ,267 0 1.50% 49 1,532 4,848
0921 PRINTING A 82 0 1.50% 1 27 110
0922 EQUIPMENT ,576 0 1.50% 54 720 4,350
0923 FACILITY MA ,519 0 1.50% 188 2,504 15,211
0925 EQUIPMENT ,301 27 1.50% 380 -108 25,600
0930 OTHER DEP 0 0 1.50% 0 0 0
0932 MGMT & PR ,395 0 1.50% 411 -15,281 12,525
0933 STUDIES, AN 0 0 1.50% 0 1,907 1,907
0934 ENGINEERIN ,932 0 1.50% 119 -7,451 600
0937 LOCALLY PU 3 0 1.50% 0 1 4
0987 OTHER INTR ,704 0 1.50% 806 27,776 82,286
0989 OTHER CON ,196 0 1.50% 423 -19,514 9,105
0990 IT CONTRAC 0 0 1.50% 0 5,000 5,000
0998 OTHER COS 255 0 1.50% 4 -259 0
0999 TOTAL OTHE ,223 -8 2,454 -2,344 164,325

9999 GRAND TOT ,876 0 3,633 -23,434 484,075

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program
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TATION
AL POV 0 0 2.40% 0 18
L TRANSPORTATION 641 0 1.40% 9 -105
SPORTATION 641 0 9 -87

CHASES
AL INDIRECT HIRE (FNIH) 766 57 1.58% 13 72
MENTS TO GSA (SLUC) 24 0 1.40% 0 -24
 UTILITIES 503 0 1.40% 7 -493
 COMMUNICATIONS 2,498 0 1.40% 35 -1,550
-GSA) 174 0 1.40% 2 -176
VICES (U.S.P.S.) 195 0 1.40% 3 -113
ATERIALS (NON FUND) 5,232 0 1.40% 73 -2,038 3

ND REPRODUCTION 1,714 0 1.40% 24 -1,656
 MAINTENANCE BY CONTRACT 4,887 0 1.40% 68 -1,379 3
INTENANCE BY CONTRACT 10,826 0 1.40% 152 1,541 12
 PURCHASES (NON FUND) 93,782 0 1.40% 1,313 -69,794 25
OT MAINTENANCE 388 0 1.40% 5 -393
OFESSIONAL SPT SVCS 40,961 0 1.40% 573 -14,139 27

ALYSIS, & EVALUATIONS 8,197 0 1.40% 115 -8,312
G & TECHNICAL SERVICES 7,241 0 1.40% 101 590 7
RCHASED FUEL 0 0 1.40% 0 3
A-GOVERNMENTAL PURCHASES 41,150 0 1.40% 576 11,978 53
TRACTS 11,365 0 1.40% 159 16,672 28
TS SUPPORT SERVICES 0 0 1.40% 0 0
TS 11,120 0 1.40% 156 -11,021
R PURCHASES 241,023 57 3,375 -80,232 164

AL 491,071 63 8,501 4,241 503

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr
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I.  Description
     AMM oD) Single Manager for Conventional Ammunition 
(SMCA).  SMCA.  Conventional ammunition includes all explo-
sive and ory Control Point and depot supply operations for all 
conventi ions within the life-cycle of conventional ammunition, 
including  Conventional Ammunition Program supports the 
National nization of the Pacific and European theaters, 
improvem asset visibility.  Ammunition management functions 
also sup ontingency requirements.  Conventional ammunition 
manage  well as the quantity of ammunition procured, issued, 
received
     CONV ities are those which are defined as Service specific.  
These in , maintenance engineering support, development of 
configura am also resources the preparation of publications 
such as 
     TOXI  biological matters, to provide safe, secure, and envi-
ronment ge facilities with chemical monitoring, leaking vessel 
isolation ilitarization and destruction.

II.  Force Stru
Ammuni
     Secre
     U.S. 
     U.S. 
     U.S. 
     U.S. 
     Progr
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 of Operations Financed:
UNITION MANAGEMENT - This program finances the Army in its role as the Department of Defense (D
  It resources the acquisition planning and logistical support for conventional ammunition assigned to the
 kinetic energy munitions but excludes nuclear and biological devices.  Activities include National Invent
onal ammunition requirements worldwide.  Ammunition management resources "cradle-to-grave" operat
 procurement administration, storage, surveillance, distribution, maintenance, and demilitarization.  The
 Guard and Army Reserve training ammunition requirements.  Funding also supports ammunition moder

ents to ammunition management systems that enhance velocity management, and wholesale-to-retail 
port efficient packaging of munitions for rapid deployment and ensures availability of munitions to meet c
ment cost drivers are directly related to the size of the continental United States ammunition inventory, as
, maintained, and demilitarized.
ENTIONAL AMMUNITION - Conventional Ammunition finances Non-SMCA activities.  Non-SMCA activ

clude the renovation of munitions, transportation of Army munitions within the Continental United States
tion control data, technical data, and quality control standards for conventional ammunition.  This progr

technical manuals, depot maintenance work requirements, and technical data packages.  
C CHEMICAL MATERIALS - This program finances the Army, as DoD Executive Agent for chemical and
ally sound storage of toxic chemical materials until they are destroyed.  This program also provides stora
/containerization, and safety and security requirements for these highly sensitive munitions awaiting dem

cture Summary:
tion Management fund the following organizations:
tary of the Army 

Army Materiel Command (AMC)
Army Pacific (USARPAC)
Army Medical Command (MEDCOM)
Army Test and Evaluation Command (ATEC)
am Executive Office, Ammunition
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III.  Financial S

A.  Program Appn

Normalized 
Current 
Estimate

FY 2012 
Estimate

AMMU $435,020 $435,020 $457,741
$435,020 $435,020 $457,741

B.  Reconc
Change

FY 11/FY 11
Change

FY 11/FY 12

BASELI $435,020 $435,020
Con 0
Con 0
Adju 0
Con 0

SUBTOT 435,020
War 0
X-Ye 0
Fact 0

SUBTOT 435,020
Antic 0
Less 0
Less 0
Price -19,357
Func -14,963
Prog 57,041

NORMA $435,020 $457,741
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ummary ($ In Thousands):

FY 2011

 Elements
FY 2010 
Actual

Budget 
Request Amount Percent

NITION MANAGEMENT $357,840 $435,020 $0 0.00%
SUBACTIVITY GROUP TOTAL $357,840 $435,020 $0 0.00%

iliation Summary

NE FUNDING
gressional Adjustments (Distributed)
gressional Adjustments (Undistributed)
stments to Meet Congressional Intent
gressional Adjustments (General Provisions)
AL APPROPRIATED AMOUNT

 Related and Disaster Supplemental Appropriation
ar Carryover
-of-Life Changes (2011 to 2011 Only)
AL BASELINE FUNDING
ipated Reprogramming (Requiring 1415 Actions)
:  War Related and Disaster Supplemental Appropriation
:  X-Year Carryover
 Change
tional Transfers
ram Changes
LIZED CURRENT ESTIMATE
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C.  Reconcilia

FY 2011 Presi ....................................................$435,020

1. Congressio ....................................................$0

FY 2011 Appr ....................................................$435,020

2. War-Relate ....................................................$0

3. Fact-of-Life ....................................................$0

FY 2011 Appr ....................................................$435,020

4. Anticipated ....................................................$0

Revised FY 20 ....................................................$435,020

5. Less: Emer ....................................................$0

Normalized FY ....................................................$435,020

6. Price Chan ....................................................$-19,357

7. Transfers... ....................................................$-14,963

a) Transfe ..................................... $0

b) Transfe ..................................... $-14,963

1) End .................$-14,963
Tran ntral 
Sup C).  
(Bas

8. Program In ....................................................$73,105
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tion of Increases and Decreases:

dent's Budget Request.............................................................................................................................

nal Adjustments ..........................................................................................................................................

opriated Amount .......................................................................................................................................

d and Disaster Supplemental Appropriations .............................................................................................

 Changes ....................................................................................................................................................

opriated and Supplemental Funding .......................................................................................................

 Reprogramming (Requiring 1415 Actions).................................................................................................

11 Estimate...............................................................................................................................................

gency Supplemental Funding .....................................................................................................................

 2011 Current Estimate ...........................................................................................................................

ge ................................................................................................................................................................

....................................................................................................................................................................

rs In ............................................................................................................................................................

rs Out..........................................................................................................................................................

 Item Procurement Operations....................................................................................................................
sfers mission and support costs from SAG 424:  Conventional Ammunition Readiness to SAG 422:  Ce
ply Activities in support of end item procurement operations for Rock Island Contracting Command (RIC
eline:  $144,658;  -7 FTE;  0 CME;  0 MIL)  

creases .......................................................................................................................................................



Exhibit OP-5, Subactivity Group 424

a) Annual ..................................... $0

b) One-Tim ..................................... $0

c) Program ..................................... $73,105

1) Con .................$73,105
Incr ) from 
the ward 
amm d 
Euro  
dep

9. Program De ....................................................$-16,064

a) One-Tim ..................................... $0

b) Annual ..................................... $0

c) Program ..................................... $-16,064

1) Defe .................$-14,837
As p intain, 
with

2) Defe .................$-38
As p Y 2010 
for c

3) Effic .................$-685
Effic
(Bas

4) One .................$-504
The  due to 
a les
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ization of New FY 2011 Program ................................................................................................................

e FY 2012 Costs.......................................................................................................................................

 Growth in FY 2012...................................................................................................................................

ventional Ammunition .................................................................................................................................
ease resources the movement of 40,600 tons of U.S. titled War Reserve Stock Account-Korea (WRSA-K
Republic of Korea (ROK); Europe Retrograde ammo receipts at CONUS depots; 61,700 tons of Call For
o shipments (Includes containerized ammunition distribution system (TURBO CADS)) to the Pacific an
pe theaters from CONUS depots; and 59,400 tons of all Service training ammo shipments from CONUS

ots.  (Baseline: $259,167;  0 FTE;  0 CME;  0 MIL)  

creases......................................................................................................................................................

e FY 2011 Costs .......................................................................................................................................

ization of FY 2011 Program Decreases ......................................................................................................

 Decreases in FY 2012 .............................................................................................................................

nse Efficiency - Civilian Staffing Reduction................................................................................................
art of the Department of Defense reform agenda, eliminates Civilian full-time equivalent positions to ma
 limited exceptions, Civilian staffing at the FY 2010 level.  (Baseline:  $185, 581;  -136 FTE)  

nse Efficiency - Contractor Staff Support...................................................................................................
art of the Department of Defense reform agenda, reduces funds below the aggregate level reported in F
ontracts that augment staff functions.  (-1 CME)  

iency - Travel and Transportation of Persons.............................................................................................
iencies gained in travel and transportation of persons through effective use of cost reduction initiatives.
eline:   $589)  

 Less Compensable Day ............................................................................................................................
re will be one less compensable day in FY 2012. This will result in a decrease in Civilian manpower costs
ser number of workdays in FY 2012 (260 days) as compared to FY 2011 (261 days).
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FY 2012 Budg ....................................................$457,741
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et Request.................................................................................................................................................
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IV.  Performan

Ammunition 2012
Number of S
Issues 7,441
Receipts 8,670
Ammunition S 0,175

Number of S
Maintenance 1,202 (Planned)
Maintenance 3,000 (Planned)

Support Act
Field Service 0,156

Number of L
Perodic inspe 1,800
Safety in Stor 9,790
Safety Inspec 8,600
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ce Criteria and Evaluation Summary:

 Management FY 2010 FY 2011 FY 
hort Tons Shipped

234,345 216,523 21
255,427 218,970 18

econd Destination Transportation 144,885 112,243 11

hort Tons
 Tons   (OMA) 1,984 4,453
 Tons   (PA) 4,500 4,500

ivities
 Short Tons in Storage 1,920,438 1,950,156 1,95

ots Inspected
ctions 30,400 11,800 1
age Inspections 13,300 17,970 1
tions 20,500 18,600 1
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V.  Personnel 

Personnel Su
Full-Time Equi anges may not correspond exactly to an Army-wide 
average fundin

2012
Change

 FY 2011/2012

Active Military 30 -2
Officer 23 -1
Enlisted 7 -1

Active Military 32 1
Officer 24 1
Enlisted 8 0

Civilian FTEs ,552 -143
U.S. Direct ,550 -143
Foreign Nat 2 0
Total Direc ,552 -143

Foreign Nat 0 0
(Reimbursable 895 0

Average Annu 111 2

Contractor FT 721 -1
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Summary:

mmary Explanation:
valent (FTE) and funding changes between budget years are based on detailed rates; therefore, FTE ch
g estimate.

FY 2010 FY 2011 FY 

 End Strength (E/S) (Total) 30 32
22 24

8 8

 Average Strength (A/S) (Total) 32 31
24 23
8 8

(Total) 1,479 1,695 1
Hire 1,479 1,693 1
ional Direct Hire 0 2
t HireTotal Direct Hire 1,479 1,695 1
ional Indirect Hire 0 0
 Civilians (Memo)) 716 895

al Civilian Salary Cost ($ in Thousands) 102 109

Es (Total) 535 722
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VI.  OP-32A Li

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program

CIVILIAN PE
0101 EXEC, GEN, ,944 0 0.32% 579 -14,424 166,099
0103 WAGE BOAR ,485 0 0.69% 38 -1 5,522
0104 FOREIGN NA 152 0 0.00% 0 0 152
0106 BENEFITS T 0 0 0.00% 0 0 0
0107 VOLUNTARY 0 0 0.00% 0 0 0
0199 TOTAL CIV P ,581 0 617 -14,425 171,773

TRAVEL
0308 TRAVEL OF 589 0 1.50% 9 -191 407
0399 TOTAL TRAV 589 0 9 -191 407

DEFENSE W
0401 DESC FUEL 299 0 2.97% 9 72 380
0411 ARMY MANA 185 0 1.34% 2 49 236
0415 DLA MANAG 603 0 1.46% 9 117 729
0416 GSA MANAG 126 0 1.50% 2 -46 82
0499 TOTAL SUPP ,213 0 22 192 1,427

DEFENSE W
0502 ARMY EQUI 21 0 1.34% 0 -6 15
0506 DLA EQUIPM 253 0 1.46% 4 -91 166
0507 GSA MANAG ,903 0 1.50% 29 -687 1,245
0599 TOTAL STOC ,177 0 33 -784 1,426

OTHER FUN
0601 ARMY (ORD ,537 0 -11.65% -19,285 71,318 217,570
0602 ARMY DEPO ,494 0 -11.65% -1,689 6,164 18,969
0611 NAVAL SURF 0 0 -3.63% 0 0 0
0647 DISA INFOR 0 0 -12.99% 0 0 0
0675 DEFENSE R ,081 0 0.00% 0 -953 2,128
0679 COST REIMB ,407 0 1.50% 156 2,670 13,233
0699 TOTAL INDU ,519 0 -20,818 79,199 251,900

TRANSPOR
0771 COMMERCIA ,306 0 1.50% 290 -6,259 13,337
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ne Items:

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr

RSONNEL COMPENSATION
 SPEC SCHEDULE 139,625 0 1.96% 2,740 37,579 179
D 11,454 0 0.80% 92 -6,061 5
TIONAL DIRECT HIRE (FNDH) 129 0 1.55% 2 21

O FORMER EMPLOYEES 55 0 0.00% 0 -55
 SEPARATION INCENTIVE PAYMENTS 292 0 0.00% 0 -292
ERSONNEL COMP 151,555 0 2,834 31,192 185

PERSONS 5,460 0 1.40% 76 -4,947
EL 5,460 0 76 -4,947

ORKING CAPITAL FUND SUPPLIES AND MATERIALS
280 0 7.80% 22 -3

GED SUPPLIES & MATERIALS 153 0 4.51% 7 25
ED SUPPLIES & MATERIALS 226 0 2.07% 5 372
ED SUPPLIES & MATERIALS 248 0 1.40% 3 -125
LIES & MATERIALS PURCHASES 907 0 37 269 1

ORKING CAPITAL FUND EQUIPMENT PURCHASES
PMENT 0 0 4.51% 0 21

ENT 0 0 2.07% 0 253
ED EQUIPMENT 82 0 1.40% 1 1,820 1
K FUND EQUIPMENT PURCHASES 82 0 1 2,094 2

D PURCHASES
NANCE) 49,578 0 -1.15% -570 116,529 165
T SYSTEM (INDUSTRIAL OPNS) 19,386 0 -1.15% -223 -4,669 14
ACE WARFARE CENTER 601 0 2.38% 14 -615

MATION SYSTEMS (MEGACENTERS) 1,410 0 -14.00% -197 -1,213
EUTILIZATION AND MARKETING SERV 0 0 0.00% 0 3,081 3
URSABLE PURCHASES 5,776 0 1.40% 81 4,550 10

STRIAL FUND PURCHASES 76,751 0 -895 117,663 193

TATION
L TRANSPORTATION 1,887 0 1.40% 26 17,393 19
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0799 TOTAL TRAN ,306 0 290 -6,259 13,337

OTHER PUR
0912 RENTAL PAY 0 0 1.50% 0 0 0
0913 PURCHASED 815 0 1.50% 12 -299 528
0914 PURCHASED 591 0 1.50% 9 -215 385
0915 RENTS (NON 0 0 1.50% 0 0 0
0917 POSTAL SER 4 0 1.50% 0 0 4
0920 SUPPLIES/M ,228 0 1.50% 18 -444 802
0921 PRINTING A 26 0 1.50% 0 2 28
0922 EQUIPMENT ,377 0 1.50% 81 -1,977 3,481
0923 FACILITY MA ,578 0 1.50% 69 -1,660 2,987
0925 EQUIPMENT ,847 0 1.50% 43 -1,040 1,850
0930 OTHER DEP 0 0 1.50% 0 0 0
0932 MGMT & PR 0 0 1.50% 0 0 0
0933 STUDIES, AN 0 0 1.50% 0 0 0
0934 ENGINEERIN 0 0 1.50% 0 0 0
0937 LOCALLY PU 72 0 1.50% 1 19 92
0957 LANDS AND 0 0 0.00% 0 200 200
0987 OTHER INTR 934 0 1.50% 14 79 1,027
0989 OTHER CON ,101 0 1.50% 242 -10,256 6,087
0998 OTHER COS 62 0 1.50% 1 -63 0
0999 TOTAL OTHE ,635 0 490 -15,654 17,471

9999 GRAND TOT ,020 0 -19,357 42,078 457,741

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program
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SPORTATION 1,887 0 26 17,393 19

CHASES
MENTS TO GSA (SLUC) 883 0 1.40% 12 -895
 UTILITIES 905 0 1.40% 13 -103
 COMMUNICATIONS 942 0 1.40% 13 -364
-GSA) 7 0 1.40% 0 -7
VICES (U.S.P.S.) 31 0 1.40% 0 -27
ATERIALS (NON FUND) 2,576 0 1.40% 36 -1,384 1

ND REPRODUCTION 1,268 0 1.40% 18 -1,260
 MAINTENANCE BY CONTRACT 2,284 0 1.40% 32 3,061 5
INTENANCE BY CONTRACT 27,348 0 1.40% 383 -23,153 4
 PURCHASES (NON FUND) 34,455 0 1.40% 482 -32,090 2
OT MAINTENANCE 3,429 0 1.40% 48 -3,477
OFESSIONAL SPT SVCS 6,266 0 1.40% 88 -6,354

ALYSIS, & EVALUATIONS 727 0 1.40% 10 -737
G & TECHNICAL SERVICES 90 0 1.40% 1 -91
RCHASED FUEL 5 0 1.40% 0 67

 STRUCTURES 0 0 0.00% 0 0
A-GOVERNMENTAL PURCHASES 33,295 0 1.40% 466 -32,827
TRACTS 6,124 0 1.40% 86 9,891 16
TS 563 0 1.40% 8 -509
R PURCHASES 121,198 0 1,696 -90,259 32

AL 357,840 0 3,775 73,405 435

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr
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I.  Description
     ADMI n Management, Computer Security, Acquisition Exec-
utive Su nits, organizations, and agencies.

II.  Force Stru
Administ
     Secre
     U.S. 
     U.S. 
     U.S. 
     U.S. 
     U.S. 
     U.S. 
     U.S. 
     U.S. 
     U.S. 
     U.S. 
     U.S. 
     U.S. 
     U.S. 
     Progr
     Progr
     Progr
     Progr
     Progr
     Progr
     Progr
     Progr
     Progr
     Progr
     Progr
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 of Operations Financed:
NISTRATION - Finances the operation of the Army Headquarters, Field Operating Agencies, Informatio
pport, and Public Affairs.  Funding also supports programs and operations of the Army's major military u

cture Summary:
ration fund the following organizations: 
tary of the Army

Army Forces Command (FORSCOM)
Army Training and Doctrine Command (TRADOC)
Army Materiel Command (AMC)        
Army Africa (USARAF)
Army Europe (USAREUR)
Army Pacific (USARPAC)
Army Space and Missile Defense Command (USASMDC)
Army Medical Command (MEDCOM)
Army Intelligence and Security Command (INSCOM)
Army Criminal Investigation Command (USACIDC) 
Army Corps of Engineers (USACE)
Army Reserve Command (USARC)
Army Acquisition Support Center (USAASC)
am Executive Office, Ammunition
am Executive Office, Aviation 
am Executive Office, Combat Support & Combat Service Support
am Executive Office, Command, Control and Communication Tactical 
am Executive Office, Enterprise Information Systems      
am Executive Office, Ground Combat Systems 
am Executive Office, Joint Program of Biological Defense 
am Executive Office, Intelligence & Electronic Warfare
am Executive Office, Simulation, Training and Instrumentation 
am Executive Office, Soldier
am Executive Office, Tactical Missiles
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III.  Financial S

A.  Program Appn

Normalized 
Current 
Estimate

FY 2012 
Estimate

ADMI $912,355 $912,355 $775,313
$912,355 $912,355 $775,313

B.  Reconc
Change

FY 11/FY 11
Change

FY 11/FY 12

BASELI $912,355 $912,355
Con 0
Con 0
Adju 0
Con 0

SUBTOT 912,355
War 0
X-Ye 0
Fact 0

SUBTOT 912,355
Antic 0
Less 0
Less 0
Price 5,678
Func -141,026
Prog -1,694

NORMA $912,355 $775,313
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ummary ($ In Thousands):

FY 2011

 Elements
FY 2010 
Actual

Budget 
Request Amount Percent

NISTRATION $1,160,817 $912,355 $0 0.00%
SUBACTIVITY GROUP TOTAL $1,160,817 $912,355 $0 0.00%

iliation Summary

NE FUNDING
gressional Adjustments (Distributed)
gressional Adjustments (Undistributed)
stments to Meet Congressional Intent
gressional Adjustments (General Provisions)
AL APPROPRIATED AMOUNT

 Related and Disaster Supplemental Appropriation
ar Carryover
-of-Life Changes (2011 to 2011 Only)
AL BASELINE FUNDING
ipated Reprogramming (Requiring 1415 Actions)
:  War Related and Disaster Supplemental Appropriation
:  X-Year Carryover
 Change
tional Transfers
ram Changes
LIZED CURRENT ESTIMATE
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C.  Reconcilia

FY 2011 Presi ....................................................$912,355

1. Congressio ....................................................$0

FY 2011 Appr ....................................................$912,355

2. War-Relate ....................................................$0

3. Fact-of-Life ....................................................$0

FY 2011 Appr ....................................................$912,355

4. Anticipated ....................................................$0

Revised FY 20 ....................................................$912,355

5. Less: Emer ....................................................$0

Normalized FY ....................................................$912,355

6. Price Chan ....................................................$5,678

7. Transfers... ....................................................$-141,026

a) Transfe ..................................... $7,084

1) Acq .................$859
Tran port to 
SAG

2) Arm .................$1,708
Tran dminis-
trati vilians 
for A
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tion of Increases and Decreases:

dent's Budget Request.............................................................................................................................

nal Adjustments ..........................................................................................................................................

opriated Amount .......................................................................................................................................

d and Disaster Supplemental Appropriations .............................................................................................

 Changes ....................................................................................................................................................

opriated and Supplemental Funding .......................................................................................................

 Reprogramming (Requiring 1415 Actions).................................................................................................

11 Estimate...............................................................................................................................................

gency Supplemental Funding .....................................................................................................................

 2011 Current Estimate ...........................................................................................................................

ge ................................................................................................................................................................

....................................................................................................................................................................

rs In ............................................................................................................................................................

uisiton Support ............................................................................................................................................
sfer of mission and six Civilians from Research Development Test and Evaluation:  Future Combat Sup
 431:  Administration for Acquisition Support.  (+6 FTE)  

y Acquisition Executive Support .................................................................................................................
sfers contract manyear support costs from SAG 122:  Land Forces Systems Readiness to SAG 431:  A

on to support the conversion of three Contract Manyear Equivalents to three Department of the Army Ci
rmy Acquisition Executive Support.  (Baseline: $7,410;  +3 FTE; -3 CME; 0 MIL)  
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3) Con .................$699
Tran tion to 
supp eline: 
$24

4) Hea .................$606
Tran upport 
of H 0 MIL)  

5) Hum .................$950
Tran Admin-
istra

6) Info .................$1,085
Tran minis-
trati ME;  0 
MIL

7) Inte .................$687
Tran  sup-
port
(OD

8) Reg .................$490
Tran O pro-
gram

b) Transfe ..................................... $-148,110

1) Dire .................$-10,976
Tran  Sup-
port  Head-
qua
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tract Insourcing ...........................................................................................................................................
sfers contract manyear support costs from SAG 331:  Recruiting and Advertising to SAG 431:  Administra
ort the conversion of four Contract Manyear Equivalents to four Department of the Army Civilians.  (Bas

,152; +4 FTE; -4 CME; 0 MIL)  

dquarters, Department of the Army Public Affairs ......................................................................................
sfers mission from SAG 133: Army Management Headquarters Activities to SAG 431: Administration in s
eadquarters, Department of the Army (HQDA) Public Affairs issues.  (Baseline:  $606;  +5 FTE;  0 CME;  

an Resources Management ......................................................................................................................
sfer of mission and seven Civilians from SAG 121:  Force Readiness Operations Support to SAG 431:  
tion in support of  Civilian Personnel Human Resource Management.  (Baseline:  $950;  +7 FTE)  

rmation Management Office........................................................................................................................
sfer of mission and eight Civilians from SAG 121:  Force Readiness Operations Support to SAG 431:  A

on in support of the Civilan Personnel Information Management Office.  (Baseline:  $1085;  +8 FTE;  0 C
)  

rnational Cooperative Program ...................................................................................................................
sfers mission and six Civilians from SAG 423:  Logistic Support Activities to SAG 431:  Administration in

 of the Office of the Deputy Assistant Secretary of the Army for Defense Exports and Cooperation 
ASA(DEC)).  (Baseline: $3,469; +6 FTE; 0 CME; 0 MIL)  

ional Environmental Offices (REO).............................................................................................................
sfers mission from SAG 131:  Base Operations Support to SAG 431:  Administration in support of the RE
.  (Baseline  $490; 0 FTE; 0 CME; 0 MIL)  

rs Out..........................................................................................................................................................

ctorate of Contracting .................................................................................................................................
sfers mission and 37 Civilians from SAG 431:  Administration (-$10,976) to SAG 131:  Base Operations

 ($244 and one Civilian) and SAG 423:  Logistic Support Activities ($10,732 and 36 Civilians) to align with
rters Management.  (Baseline:  $112,784; -37 FTE; 0 CME; 0 MIL)  
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2) Rea .................$-133,190
Tran Agent, 
fund des 
Com m-
man ddi-
tiona my 
desk rdinate 
IT fu CME.  
(Bas

3) War .................$-3,944
Tran  align 
the 0 MIL)  

8. Program In ....................................................$64,251

a) Annual ..................................... $0

b) One-Tim ..................................... $0

c) Program ..................................... $64,251

1) Defe  Enter-
prise .................$30,943
Tran he 
Arm ation's 
Com  of 
Agre

2) Fina .................$3,700
Fun d pro-
gram e 
Dep rtment 
of D
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lign Pentagon Information Technology Executive Agent Mission ...............................................................
sfer mission from SAG 431 to 432.  US Army Information Technology Agency (ITA)-as Army Executive 
s Operations and Maintenance of Pentagon Common Information Technology (CIT) Services.  This inclu
mand & Control (C2) voice switches, backbone network infrastructure, network management center, Co
d & Control (C2) consolidated technical control facility, IT security, and engineering techical services.  A
l services also include messaging and business data center.  Headquarters of the Department of the Ar
top automation is excluded.  Funding is transfered to realign information technology (IT) accounts to coo
nctions.  The FTE and CME will transfer in the next President's Budget submission; -341 WY and -180 
eline:  $133,190; 0 FTE; 0 CME; 0 MIL)  

rior Transition Command Realignment .......................................................................................................
sfers mission and 17 Civilians from SAG 431:  Administration to SAG 434:  Other Personnel Support to

Warrior Transition Command under U.S. Army Medical Command.  (Baseline:  $3,944; -17 FTE; 0 CME; 

creases .......................................................................................................................................................

ization of New FY 2011 Program ................................................................................................................

e FY 2012 Costs.......................................................................................................................................

 Growth in FY 2012...................................................................................................................................

nse Continuity of Operations Integrated Network (DCIN) Pentagon Continuity Information System/Army
 Architecture (AEA)....................................................................................................................................
sfers responsibility and funding for the DCIN/PCIS from Washington Headquarters Services (WHS) to t
y's Information Technology Agency  in order to align operation and sustainment of the Pentagon Reserv
mon Information Technology system under a Single Agency Manager consistent with the Memorandum
ement dated September 30, 2010.  (Baseline:  $0; +223 FTE; +10 CME; 0 MIL)  

ncial Management Disclosure (FMD) Program ..........................................................................................
ds the Financial Management Disclosure Program, an Army-developed, government-owned and operate

 to electronically file, review and store required Ethics disclosures.  The Army is Executive Agent for th
artment of Defense (DoD) Enterprise program, which is approved for use beyond the Army and the Depa
efense.
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3) Offic .................$1,227
Fun s to 
reso  CME; 
0 M

4) Sen arass-
men .................$28,381
Incr ldiers 
and ction 
and   -41 
CME

9. Program De ....................................................$-65,945

a) One-Tim ..................................... $0

b) Annual ..................................... $0

c) Program ..................................... $-65,945

1) Defe .................$-46,039
As p intain, 
with

2) Defe .................$-9,022
As p Y 2010 
for c

3) Defe .................$-2,253
As p tudies, 
DoD

4) Effic .................$-3,956
Effic ppoint-
men
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e of General Counsel (OGC) .....................................................................................................................
ds the Army's Office of General Counsel (OGC) with personnel to implement the policies and procedure
lve disputes in lieu of litigation and formal administrative procedures required.  (Baseline:  $0; +9 FTE; 0

IL)  

ior Leader Initiatives supporting Health Promotion, Risk Reduction and Suicide Prevention and Sexual H
t and Assault Response and Prevention ....................................................................................................
ease support for overarching set up fielding and managment of Senior Leader Initiative Programs for so
 families.  Sustain programs for health promotion, Army Campaign Plan for Health Promotion, Risk Redu
 Suicide Prevention (ACPHP) and Comprehensive Soldier Fitness (CSF).  (Baseline:  $6,014;  +16 FTE;

 )  

creases......................................................................................................................................................

e FY 2011 Costs .......................................................................................................................................

ization of FY 2011 Program Decreases ......................................................................................................

 Decreases in FY 2012 .............................................................................................................................

nse Efficiency - Civilian Staffing Reduction................................................................................................
art of the Department of Defense reform agenda, eliminates Civilian full-time equivalent positions to ma
 limited exceptions, Civilian staffing at the FY 2010 level.  (Baseline:  $696,410;  -422 FTE)  

nse Efficiency - Contractor Staff Support...................................................................................................
art of the Department of Defense reform agenda, reduces funds below the aggregate level reported in F
ontracts that augment staff functions.

nse Efficiency - Reports, Studies, Boards and Commissions ....................................................................
art of the Department of Defense reform agenda, reflects a reduction in the number and cost of reports, s
 Boards, and DoD Commissions below the aggregate level reported in FY 2010.

iency - Civilian Senior Executives ..............................................................................................................
iency resulted from a reduction to the number of Civilian Senior Executive and Highly Qualified Expert a
ts.
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5) Effic .................$-2,550
Effic
(Bas

6) One .................$-2,125
The  due to 
a les

FY 2012 Budg ....................................................$775,313
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iency - Travel and Transportation of Persons.............................................................................................
iencies gained in travel and transportation of persons through effective use of cost reduction initiatives.
eline:  $26,242)  

 Less Compensable Day ............................................................................................................................
re will be one less compensable day in FY 2012. This will result in a decrease in Civilian manpower costs
ser number of workdays in FY 2012 (260 days) as compared to FY 2011 (261 days).

et Request.................................................................................................................................................
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ce Criteria and Evaluation Summary:

Performance Criteria Not Applicable
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V.  Personnel 

Personnel Su
Full-Time Equi anges may not correspond exactly to an Army-wide 
average fundin

2012
Change

 FY 2011/2012

Active Military ,499 18
Officer ,319 10
Enlisted 180 8

Active Military ,490 -187
Officer ,314 -140
Enlisted 176 -47

Civilian FTEs ,959 -187
U.S. Direct ,958 -187
Foreign Nat 0 0
Total Direc ,958 -187

Foreign Nat 1 0
(Reimbursable 143 -1

Average Annu 140 5

Contractor FT ,167 -45
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Summary:

mmary Explanation:
valent (FTE) and funding changes between budget years are based on detailed rates; therefore, FTE ch
g estimate.

FY 2010 FY 2011 FY 

 End Strength (E/S) (Total) 1,872 1,481 1
1,599 1,309 1

273 172

 Average Strength (A/S) (Total) 1,654 1,677 1
1,425 1,454 1

229 223

(Total) 4,646 5,146 4
Hire 4,645 5,145 4
ional Direct Hire 0 0
t HireTotal Direct Hire 4,645 5,145 4
ional Indirect Hire 1 1
 Civilians (Memo)) 139 144

al Civilian Salary Cost ($ in Thousands) 139 135

Es (Total) 2,067 2,212 2
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VI.  OP-32A Li

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program

CIVILIAN PE
0101 EXEC, GEN, ,805 0 0.35% 2,406 -4,754 689,457
0103 WAGE BOAR ,493 0 0.60% 27 -482 4,038
0107 VOLUNTARY 0 0 0.00% 0 0 0
0199 TOTAL CIV P ,298 0 2,433 -5,236 693,495

TRAVEL
0308 TRAVEL OF ,242 0 1.50% 394 -26,254 382
0399 TOTAL TRAV ,242 0 394 -26,254 382

DEFENSE W
0401 DESC FUEL 3 0 2.97% 0 121 124
0402 SERVICE FU 0 0 2.97% 0 0 0
0411 ARMY MANA 96 0 1.34% 1 3,864 3,961
0415 DLA MANAG 35 0 1.46% 1 418 454
0416 GSA MANAG 388 0 1.50% 6 -201 193
0499 TOTAL SUPP 522 0 8 4,202 4,732

DEFENSE W
0507 GSA MANAG 845 0 1.50% 13 -11 847
0599 TOTAL STOC 845 0 13 -11 847

OTHER FUN
0633 DOCUMENT 87 0 5.93% 5 -72 20
0673 DEFENSE F 0 0 -17.69% 0 0 0
0679 COST REIMB ,375 0 1.50% 21 -1,316 80
0680 BUILDINGS 0 0 135.15% 0 0 0
0699 TOTAL INDU ,462 0 26 -1,388 100

TRANSPOR
0771 COMMERCIA 878 0 1.50% 13 -199 692
0799 TOTAL TRAN 878 0 13 -199 692

OTHER PUR
0901 FOR NATION 112 -4 0.00% 0 0 108
0913 PURCHASED 94 0 1.50% 1 -70 25
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ne Items:

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr

RSONNEL COMPENSATION
 SPEC SCHEDULE 639,678 0 1.65% 10,536 41,591 691
D 2,836 0 2.61% 74 1,583 4
 SEPARATION INCENTIVE PAYMENTS 1,286 0 0.00% 0 -1,286
ERSONNEL COMP 643,800 0 10,610 41,888 696

PERSONS 18,706 0 1.40% 262 7,274 26
EL 18,706 0 262 7,274 26

ORKING CAPITAL FUND SUPPLIES AND MATERIALS
1 0 7.80% 0 2

EL 4 0 7.80% 0 -4
GED SUPPLIES & MATERIALS 191 0 4.51% 9 -104
ED SUPPLIES & MATERIALS 2 0 2.07% 0 33
ED SUPPLIES & MATERIALS 127 0 1.40% 2 259
LIES & MATERIALS PURCHASES 325 0 11 186

ORKING CAPITAL FUND EQUIPMENT PURCHASES
ED EQUIPMENT 629 0 1.40% 9 207
K FUND EQUIPMENT PURCHASES 629 0 9 207

D PURCHASES
 AUTOMATION & PRODUCTION SERVICE 0 0 2.99% 0 87
INANCING & ACCOUNTING SERVICE -49 0 0.39% 0 49

URSABLE PURCHASES 15 0 1.40% 0 1,360 1
MAINTENANCE FUND 140 0 3.27% 5 -145
STRIAL FUND PURCHASES 106 0 5 1,351 1

TATION
L TRANSPORTATION 640 0 1.40% 9 229
SPORTATION 640 0 9 229

CHASES
AL INDIRECT HIRE (FNIH) 85 7 2.17% 2 18
 UTILITIES 7 0 1.40% 0 87
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0914 PURCHASED ,635 0 1.50% 130 -5,510 3,255
0917 POSTAL SER 314 0 1.50% 5 -72 247
0920 SUPPLIES/M ,392 4 1.50% 246 -16,404 238
0921 PRINTING A 106 0 1.50% 2 50 158
0922 EQUIPMENT ,264 0 1.50% 34 2,784 5,082
0923 FACILITY MA 0 0 1.50% 0 0 0
0925 EQUIPMENT ,725 0 1.50% 221 -14,710 236
0930 OTHER DEP 0 0 1.50% 0 0 0
0932 MGMT & PR ,100 0 1.50% 691 10,692 57,483
0933 STUDIES, AN ,042 0 1.50% 31 -657 1,416
0934 ENGINEERIN 0 0 1.50% 0 810 810
0937 LOCALLY PU 14 0 1.50% 0 564 578
0987 OTHER INTR ,022 0 1.50% 540 -36,472 90
0989 OTHER CON ,119 0 1.50% 887 -54,667 5,339
0991 FOREIGN CU 0 0 1.50% 0 0 0
0998 OTHER COS 169 0 1.50% 3 -172 0
0999 TOTAL OTHE ,108 0 2,791 -113,834 75,065

9999 GRAND TOT ,355 0 5,678 -142,720 775,313

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program
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 COMMUNICATIONS 3,728 0 1.40% 52 4,855 8
VICES (U.S.P.S.) 206 0 1.40% 3 105
ATERIALS (NON FUND) 13,552 0 1.40% 190 2,650 16
ND REPRODUCTION 138 0 1.40% 2 -34
 MAINTENANCE BY CONTRACT 5,946 0 1.40% 83 -3,765 2
INTENANCE BY CONTRACT 30 0 1.40% 0 -30
 PURCHASES (NON FUND) 175,768 0 1.40% 2,461 -163,504 14
OT MAINTENANCE 204 0 1.40% 3 -207
OFESSIONAL SPT SVCS 37,439 0 1.40% 524 8,137 46

ALYSIS, & EVALUATIONS 665 0 1.40% 9 1,368 2
G & TECHNICAL SERVICES 1,017 0 1.40% 14 -1,031
RCHASED FUEL 0 0 1.40% 0 14
A-GOVERNMENTAL PURCHASES 49,942 0 1.40% 699 -14,619 36
TRACTS 58,846 0 1.40% 824 -551 59
RRENCY VARIANCE 148,800 0 1.40% 2,083 -150,883

TS 238 0 1.40% 3 -72
R PURCHASES 496,611 7 6,952 -317,462 186

AL 1,160,817 7 17,858 -266,327 912

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr
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I.  Description
     SERV  of the Army, the Network Enterprise Technology 
Comman C), and the U.S. Army Acquisition Command.  The 
functiona y, Computer Security, Defense Satellite Communica-
tions Sys tergrated Personnel and Pay System (IPPS-A).
   US Arm tions and defense of all Army networks; when 
directed,  action in cyberspace, and to deny the same to our 
adversar erspace mission 24/7/365.
     US Ar se (DoD) Program responsible for providing reliable, 
secure a stomers predominantly located within the National 
Capital R The Pentagon Renovation Program (PENREN) is 
charged EN, ITA is implementing a new IT infrastructure along 
with stat ntegrates, and consolidates many of the older, dupli-
cative sy nally, the updated storage and data processing ser-
vices pro
     INFO mation activities, records management activities, and 
mailroom ides joint visual information services.
     COM and satellite communications, and includes leased 
commun
     INFO  classified or national security related information.   
INFOSE arfare and information systems.  INFOSEC prevents 
exploitat  integrity, and the availability of the information and 
the syste
     COM erations in all environments.  Funds support training, 
purchase  development of doctrine, plans, policy, standards, 
and requ
     DEFE unications satellites that provide high data rate com-
municati uency 7/8 gigahertz voice and high data rate commu-
nications aft.   
     CONN  (i.e., warehouses, hospitals, ammunition, and major 
supply c red operational capability to accomplish logistics re-
supply a ve visibility of the warfighter's requirements, antici-
pate thei
     GENE eneral ledger management, payment management, 
receivab re Force" transition path of the Transformation Cam-
paign Pla
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 of Operations Financed:
ICEWIDE COMMUNICATIONS - Finances communications to key organizations such as The Secretary
d (NETCOM), the U.S. Army Materiel Command, the Army Space and Missile Defense Command (SMD
l categories resourced are Information Services, Communication Systems Support, Information Securit
tem, Connect the Logistician, General Fund Enterprise Business System, Biometrics Enterprise, and In
y Arcyber/2nd Army plans, coordinates, integrates, synchronizes, directs, and conducts network opera

 conducts cyberspace operations in support of full spectrum operations to ensure U.S./Allied freedom of
ies.  Soldier, DA Civilians and Contractors working across the globe conducting the full spectrum of cyb
my Information Technology Agency (ITA).  The Army is the Executive Agent for this Department of Defen
nd cost efficient information technology services to the Department of Defense community and other cu
egion.  A major focus of ITA has been the ongoing renovation of the Pentagon and its IT infrastructure. 

 with overseeing the 14-year, multi-phase renovation and construction project. Working jointly with PENR
e-of-the-art storage and data processing services at the Pentagon. The new infrastructure modernizes, i
stems, capabilities, and facilities previously operated and maintained by separate organizations. Additio
vide higher levels of capacity, performance and reliability through virtualization and replication.

RMATION SERVICES - Operations of information centers, Pentagon information technology, visual infor
s, to include the operation and maintenance of the Pentagon Audio-Visual Information Center that prov

MUNICATIONS SYSTEMS SUPPORT - Provides mission essential support services such as long haul 
ication facilities, engineering, and installation.
RMATION SECURITY (INFOSEC) - Protects telecommunications and information systems that process
C systems secure the Army's tactical and strategic communications, command and control, electronic w
ion through interception and unauthorized electronic access.  It also ensures authenticity, confidentiality,
m. 

PUTER SECURITY (COMPUSEC) - Protects vital computer systems throughout all phases of military op
 of security hardware, software and services, travel, and contractor salaries.  COMPUSEC includes the
irements of the Biometrics Program including management, oversight, and coordination.    
NSE SATELLITE COMMUNICATIONS SYSTEM (DSCS) - Supports DoD geosynchronous military comm
ons for military forces, diplomatic corps, and the White House.  DSCS provides long-haul super-high freq
 for fixed and transportable terminals, and extends mobile service to a limited number of ships and aircr
ECT THE LOGISTICIAN - Supports a global data networking capability to connect critical logistic nodes

hain distribution points).  This connectivity provides Army Service Component Commands with the requi
nd sustainment missions.  Commercial Off-The-Shelf (COTS) satellite terminals enable logisticians to ha
r needs, and respond with precision, speed, and agility across all levels of the battlefield.  
RAL FUND ENTERPRISE BUSINESS SYSTEM (GFEBS) - Provides core financial functions such as g

les management, funds management, cost management and reporting.  This system supports the "Futu
n (TCP).
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     Biom tics that enable the establishment and verification of 
an indivi s DoD activities to program, integrate, and synchro-
nize biom to support the National Security Strategy.  DoDD 
8521.01 gent for DoD Biometrics; the Director of BIMA is the 
Executiv
     Integ ersonnel functions for the Army into one integrated 
web-bas

II.  Force Stru
      Serv
      Secr
      U.S.
      U.S.
      U.S.
      U.S.
      Eigh
      U.S.
      U.S.
      U.S.
      U.S.
      U.S.
      U.S.
      U.S.
      U.S.
      U.S.
      U.S.
      Intell
      Milita
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etrics Identity Management Agency (BIMA)--Biometrics (measurable physical and behavioral characteris
dual's identity), is a component within the Information System Security Program (ISSP).  The BIMA lead

etric technologies and capabilities and to operate and maintain DoD's authoritative biometric database 
E established the DoD Biometrics Program and designated the Secretary of the Army as the Executive A
e Manager for executing these functions across the military Services and DoD agencies.
rated Personnel and Pay System (IPPS-A) - Designed to provide more accurate and timely payroll and p
ed system.

cture Summary:
icewide Communications provides support to the following organizations: 
etary of the Army
 Army Forces Command
 Army Materiel Command
 Army Installation Management Command
 Army Europe - 7th Army
th U.S. Army Command
 Army Corps of Engineers
 Army Medical Command
 Army Space and Missile Defense Command
 Army Arcyber - 2nd Army
 Army Network Enterprise and Technology Command
 Army Pacific Command
 Army, South
 Army Test and Evaluation Command
 Army Acquisition Command
 Army Criminal Investigation Command
igence and Security Command
ry District of Washington
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III.  Financial S

A.  Program Appn

Normalized 
Current 
Estimate

FY 2012 
Estimate

SERV $1,528,371 $1,528,371 $1,534,706
$1,528,371 $1,528,371 $1,534,706

B.  Reconc
Change

FY 11/FY 11
Change

FY 11/FY 12

BASELI $1,528,371 $1,528,371
Con 0
Con 0
Adju 0
Con 0

SUBTOT 1,528,371
War 0
X-Ye 0
Fact 0

SUBTOT 1,528,371
Antic 0
Less 0
Less 0
Price 50,308
Func 39,380
Prog -83,353

NORMA $1,528,371 $1,534,706
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ummary ($ In Thousands):

FY 2011

 Elements
FY 2010 
Actual

Budget 
Request Amount Percent

ICEWIDE COMMUNICATIONS $1,410,823 $1,528,371 $0 0.00%
SUBACTIVITY GROUP TOTAL $1,410,823 $1,528,371 $0 0.00%

iliation Summary

NE FUNDING
gressional Adjustments (Distributed)
gressional Adjustments (Undistributed)
stments to Meet Congressional Intent
gressional Adjustments (General Provisions)
AL APPROPRIATED AMOUNT

 Related and Disaster Supplemental Appropriation
ar Carryover
-of-Life Changes (2011 to 2011 Only)
AL BASELINE FUNDING
ipated Reprogramming (Requiring 1415 Actions)
:  War Related and Disaster Supplemental Appropriation
:  X-Year Carryover
 Change
tional Transfers
ram Changes
LIZED CURRENT ESTIMATE



Exhibit OP-5, Subactivity Group 432

C.  Reconcilia

FY 2011 Presi ....................................................$1,528,371

1. Congressio ....................................................$0

FY 2011 Appr ....................................................$1,528,371

2. War-Relate ....................................................$0

3. Fact-of-Life ....................................................$0

FY 2011 Appr ....................................................$1,528,371

4. Anticipated ....................................................$0

Revised FY 20 ....................................................$1,528,371

5. Less: Emer ....................................................$0

Normalized FY ....................................................$1,528,371

6. Price Chan ....................................................$50,308

7. Transfers... ....................................................$39,380

a) Transfe ..................................... $134,922

1) Arm .................$1,732
Tran  Com-
mun  FTE;  
0 CM

2) Rea .................$133,190
Tran Agent, 
fund des 
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tion of Increases and Decreases:

dent's Budget Request.............................................................................................................................

nal Adjustments ..........................................................................................................................................

opriated Amount .......................................................................................................................................

d and Disaster Supplemental Appropriations .............................................................................................

 Changes ....................................................................................................................................................

opriated and Supplemental Funding .......................................................................................................

 Reprogramming (Requiring 1415 Actions).................................................................................................

11 Estimate...............................................................................................................................................

gency Supplemental Funding .....................................................................................................................

 2011 Current Estimate ...........................................................................................................................

ge ................................................................................................................................................................

....................................................................................................................................................................

rs In ............................................................................................................................................................

y Food Management Information System...................................................................................................
sfers mission and personnel costs from SAG 423:  Logistic Support Activities to SAG 432:  Servicewide
ications in support of the Army Food Management Information System (AFMIS).  (Baseline:  $1,732;  +15
E;  0 MIL)  

lign Pentagon Information Technology Executive Agent Mission ...............................................................
sfer mission from SAG 431 to 432.  US Army Information Technology Agency (ITA)-as Army Executive 
s Operations and Maintenance of Pentagon Common Information Technology (CIT) Services.  This inclu
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Com m-
man ddi-
tiona my 
desk rdinate 
IT fu E and 
+18

b) Transfe ..................................... $-95,542

1) Netw .................$-60,542
Tran batant 
Com ), SAG 
423 ure-
men llation 
Man seline:  
$60

2) Netw .................$-35,000
Tran upport 
to su 2010, 
brin rprise 
Con rtners.  
This

8. Program In ....................................................$18,013

a) Annual ..................................... $0

b) One-Tim ..................................... $0

c) Program ..................................... $18,013

1) Defe .................$18,013
The imburs-
able tudy 
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mand & Control (C2) voice switches, backbone network infrastructure, network management center, Co
d & Control (C2) consolidated technical control facility, IT security, and engineering techical services.  A
l services also include messaging and business data center.  Headquarters of the Department of the Ar
top automation is excluded.  Funding is transfered to realign information technology (IT) accounts to coo
nctions.  FTE and CME did not transfer, will update in the next President's Budget Submission +341 FT

0 CME.  (Baseline:  $0;  0 FTE;  0 CME;  0 MIL)  

rs Out..........................................................................................................................................................

ork Enterprise Center (NEC) Transfer.......................................................................................................
sfers mission and personnel from SAG 432:  Servicewide Communications (-$60,542), SAG 138:  Com
mander Mission Support (USSOUTHCOM)(-$246), SAG 122:  Land Forces Systems Readiness (-$518

:  Logistic Support Activities (-$1,067) to SAG 131:  Base Operations Support ($61,032)  and Other Proc
t, Army (OPA) ($1,341) based on consolidation of installation level contracts from under U.S. Army Insta
agement Command (IMCOM) to U.S. Army Network Enterprise Technology Command (NETCOM).  (Ba

,542;  -85 CME;  0 MIL)  

ork Operations and Security Centers........................................................................................................
sfers mission from SAG 432:  Servicewide Communications to SAG 121:  Force Readiness Operations S
stain the Army's investment in new Network Operations (NetOps) tools, developed in FY 2009 and FY 

ging the Network Operations and Security Center (NOSC) operations closer to the Global Network Ente
struct (GNEC) platform and enabling full spectrum operations with our joint, coalition and interagency pa
 supports the Infrastructure to Forces initiative.  (Baseline: $35,000;  0 CME;  -4 MIL)  

creases .......................................................................................................................................................

ization of New FY 2011 Program ................................................................................................................

e FY 2012 Costs.......................................................................................................................................

 Growth in FY 2012...................................................................................................................................

nse Information Systems Network.............................................................................................................
 Army received resources from the Defense Working Capital Fund to fund Information Assurance as a re
 program to the Defense Information Systems Network (DISN).  An Office of the Secretary of Defense s
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iden es in 
the 

9. Program De ....................................................$-101,366

a) One-Tim ..................................... $0

b) Annual ..................................... $0

c) Program ..................................... $-101,366

1) Arm .................$-15,705
Arm quip-
men

2) Defe .................$-17,783
As p intain, 
with

3) Defe .................$-10,168
As p Y 2010 
for c

4) Defe .................$-8,185
Dec seline:  
$20

5) Defe .................$-8,128
Defe e Infra-
stru

6) Effic .................$-1,137
Effic
(Bas
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tified the costs associated for Operations and Maintenance reimbursement to DISN Subscription Servic
future.  (Baseline:  $18,013;  +87 FTE;  0 CME;  0 MIL)  

creases......................................................................................................................................................

e FY 2011 Costs .......................................................................................................................................

ization of FY 2011 Program Decreases ......................................................................................................

 Decreases in FY 2012 .............................................................................................................................

y Battle Command System Integration .......................................................................................................
y Battle Command System Integration common hardware is fielded and integration is complete.  New e
t training and fielding teams are no longer required.  (Baseline:  $15,705;  0 FTE;  0 CME;  0 MIL)  

nse Efficiency - Civilian Staffing Reduction................................................................................................
art of the Department of Defense reform agenda, eliminates Civilian full-time equivalent positions to ma
 limited exceptions, Civilian staffing at the FY 2010 level.  (Baseline:  $222,680;  -163 FTE)  

nse Efficiency - Contractor Staff Support...................................................................................................
art of the Department of Defense reform agenda, reduces funds below the aggregate level reported in F
ontracts that augment staff functions.  (-102 CME)  

nse Integrated Military Human Resources System ...................................................................................
rease due to the termination of the Defense Integrated Military Human Resources System program.  (Ba
,282;  0 FTE;  0 CME;  0 MIL)  

nse Satellite Communications Systems ....................................................................................................
nse Satellite Communications Systems funding is realigned to higher priority programs. This supports th

cture to Forces Initiative.  (Baseline:  $8,128;  0 FTE;  0 CME;  0 MIL)  

iency - Travel and Transportation of Persons.............................................................................................
iencies gained in travel and transportation of persons through effective use of cost reduction initiatives.
eline $9,204)  
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7) Forc .................$-33,604
Forc  to 
Forc

8) Glob .................$-6,019
The lysis 
Imp ligned 
to o Stan-
dard ort 
othe unica-
tions ,252)  

9) One .................$-637
The  due to 
a les

FY 2012 Budg ....................................................$1,534,706
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e Projection Automation.............................................................................................................................
e Projection Automation funding is realigned to higher priority programs. This supports the Infrastructure
es Initiative.  (Baseline:  $33,604;  0 FTE;  0 CME;  0 MIL)  

al Combat Support System (GCSS) ..........................................................................................................
 reduction to the Global Combat Support System (GCSS)-Army program is consistent with the Cost Ana
rovement Group (CAIG) position and is sufficient to support all GCSS-Army requirements.  Funds are rea
ther Single Army Logistics Enterprise (SALE) entities to ensure adequate level of support is provided to 
 Army Management Information System (STAMIS) legacies until GCSS-Army is fully fielded and to supp
r SALE components, i.e., Movement Tracking System (MTS) and Combat Service Support (CSS) Comm
 and Installation Fixed Base to ensure the SALE fully supports warfighter requirements.  (Baseline:  $67

 Less Compensable Day ............................................................................................................................
re will be one less compensable day in FY 2012. This will result in a decrease in Civilian manpower costs
ser number of workdays in FY 2012 (260 days) as compared to FY 2011 (261 days).

et Request.................................................................................................................................................
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IV.  Performan

FY 2010 FY 2011 FY 2012
COMMUNICA
A. Supply and 133,851 129,167 129,167
B. Requisition 119,322 119,322 119,322
C. Major End 59,112 59,112 59,112
D. Modificatio 35,975 30,957 35,975
E. COMSEC D 43,995 45,399 75,218
F. COMSEC P 13,696 23,962 116,982
G. COMSEC 285 285 285
H. COMSEC F 150 150 150
I. COMSEC In 1,150 1,150 1,450
J. Number of 353,000 300,000 1,864

ARMY SPACE
A.  Number of 48,000 48,000 48,000
B.  Number of 5 5 5
NATIONAL S
A.  Number of 302,299 302,299 248,625
Reasons for 

F.  Increased d parts.

J.  Students w

G.  No Chang
H.  No change
I.   Change ba

A.  No change
B.  No change
C.  No change
D.  Reflects N
E.  Increased SI 6510 mandates.
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ce Criteria and Evaluation Summary:

TIONS/INFORMATION SECURITY
 Maintenance
 Line Items (Quantity)
Items Overhauled
n Work Orders Applied
emilitarization
arts Demilitarization

Audits/Inspections 
acilities Approval
cident Cases

Students Taught at Specialized Information Systems Security Classes/Modules *

 ACTIVITIES
 Spacetrack Element Sets Updates Provide to the U.S. Army Space Command
 Joint Tactical Ground Stations Sections Supported
CIENCE CENTER
 visitors/participants in National Science Center Programs
Increases and Decreases:

parts DEMIL requirements reflect declared obsolesence of legacy COMSEC devices, test equipment, an

ill be doing training to maintain certification, which is lower than what is required to achieve certification.

e  

sed on trends noted during Responsible Drawdown

.

.

.  
SA approved Software Upgrades as part of the MWO process.  
DEMIL due to TC-O  of equipment based on replacement COMSEC equipment distribution to meet CJC
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V.  Personnel 

Personnel Su
Full-Time Equi anges may not correspond exactly to an Army-wide 
average fundin

2012
Change

 FY 2011/2012

Active Military 204 -2
Officer 103 -2
Enlisted 101 0

Active Military 205 -26
Officer 104 -20
Enlisted 101 -6

Civilian FTEs ,840 -61
U.S. Direct ,840 -61
Foreign Nat 0 0
Total Direc ,840 -61

Foreign Nat 0 0
(Reimbursable 772 55

Average Annu 119 2

Contractor FT 807 -187
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Summary:

mmary Explanation:
valent (FTE) and funding changes between budget years are based on detailed rates; therefore, FTE ch
g estimate.

FY 2010 FY 2011 FY 

 End Strength (E/S) (Total) 254 206
142 105
112 101

 Average Strength (A/S) (Total) 233 231
122 124
111 107

(Total) 1,422 1,901 1
Hire 1,422 1,901 1
ional Direct Hire 0 0
t HireTotal Direct Hire 1,422 1,901 1
ional Indirect Hire 0 0
 Civilians (Memo)) 828 717

al Civilian Salary Cost ($ in Thousands) 119 117

Es (Total) 959 994
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VI.  OP-32A Li

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program

CIVILIAN PE
0101 EXEC, GEN, ,313 0 0.34% 744 -4,173 215,884
0103 WAGE BOAR ,367 0 0.65% 22 0 3,389
0107 VOLUNTARY 0 0 0.00% 0 0 0
0199 TOTAL CIV P ,680 0 766 -4,173 219,273

TRAVEL
0308 TRAVEL OF ,204 0 1.50% 138 -1,102 8,240
0399 TOTAL TRAV ,204 0 138 -1,102 8,240

DEFENSE W
0401 DESC FUEL 0 0 2.97% 0 0 0
0411 ARMY MANA ,322 0 1.34% 18 3 1,343
0412 NAVY MANA 0 0 0.64% 0 0 0
0414 AIR FORCE 0 0 -0.97% 0 0 0
0415 DLA MANAG 264 0 1.46% 4 6 274
0416 GSA MANAG ,779 0 1.50% 207 902 14,888
0499 TOTAL SUPP ,365 0 229 911 16,505

DEFENSE W
0502 ARMY EQUI 412 0 1.34% 6 0 418
0506 DLA EQUIPM 18 0 1.46% 0 0 18
0507 GSA MANAG 659 0 1.50% 10 0 669
0599 TOTAL STOC ,089 0 16 0 1,105

OTHER FUN
0601 ARMY (ORD 141 0 -11.65% -16 18 143
0602 ARMY DEPO ,659 0 -11.65% -776 882 6,765
0633 DOCUMENT ,270 0 5.93% 194 -142 3,322
0635 NAVAL FACI 0 0 1.80% 0 0 0
0647 DISA INFOR 55 0 -12.99% -7 8 56
0671 COMMUNIC ,474 0 12.64% 35,073 -30,669 281,878
0673 DEFENSE F 0 0 -17.69% 0 0 0
0679 COST REIMB ,197 0 1.50% 18 1 1,216
0699 TOTAL INDU ,796 0 34,486 -29,902 293,380
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ne Items:

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr

RSONNEL COMPENSATION
 SPEC SCHEDULE 165,752 0 2.01% 3,338 50,223 219
D 2,610 0 2.15% 56 701 3
 SEPARATION INCENTIVE PAYMENTS 221 0 0.00% 0 -221
ERSONNEL COMP 168,583 0 3,394 50,703 222

PERSONS 12,212 0 1.40% 171 -3,179 9
EL 12,212 0 171 -3,179 9

ORKING CAPITAL FUND SUPPLIES AND MATERIALS
337 0 7.80% 26 -363

GED SUPPLIES & MATERIALS 567 0 4.51% 26 729 1
GED SUPPLIES & MATERIALS 0 0 3.23% 0 0
MANAGED SUPPLIES & MATERIALS 11 0 3.26% 0 -11
ED SUPPLIES & MATERIALS 253 0 2.07% 5 6
ED SUPPLIES & MATERIALS 11,107 0 1.40% 155 2,517 13
LIES & MATERIALS PURCHASES 12,275 0 212 2,878 15

ORKING CAPITAL FUND EQUIPMENT PURCHASES
PMENT 139 0 4.51% 6 267

ENT 0 0 2.07% 0 18
ED EQUIPMENT 467 0 1.40% 7 185
K FUND EQUIPMENT PURCHASES 606 0 13 470 1

D PURCHASES
NANCE) 0 0 -1.15% 0 141
T SYSTEM (INDUSTRIAL OPNS) 2,473 0 -1.15% -28 4,214 6
 AUTOMATION & PRODUCTION SERVICE 0 0 2.99% 0 3,270 3
LITY ENGINEERING COMMAND: OTHER SVS 80 0 1.60% 1 -81
MATION SYSTEMS (MEGACENTERS) 0 0 -14.00% 0 55
ATIONS SERVICES (DISA) (REIMBURSABLE) 0 0 10.60% 0 277,474 277
INANCING & ACCOUNTING SERVICE 1 0 0.39% 0 -1

URSABLE PURCHASES 2 0 1.40% 0 1,195 1
STRIAL FUND PURCHASES 2,556 0 -27 286,267 288
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TRANSPOR
0703 AMC SAAM/ 115 0 -3.30% -4 8 119
0771 COMMERCIA ,043 0 1.50% 31 30,001 32,075
0799 TOTAL TRAN ,158 0 27 30,009 32,194

OTHER PUR
0912 RENTAL PAY 0 0 1.50% 0 0 0
0913 PURCHASED ,173 0 1.50% 33 42 2,248
0914 PURCHASED ,060 0 1.50% 856 44,197 102,113
0915 RENTS (NON 0 0 1.50% 0 0 0
0917 POSTAL SER ,855 0 1.50% 73 95 5,023
0920 SUPPLIES/M ,910 0 1.50% 104 972 7,986
0921 PRINTING A 15 0 1.50% 0 0 15
0922 EQUIPMENT ,228 0 1.50% 1,773 56,846 176,847
0923 FACILITY MA ,021 -159 1.50% 433 186 29,481
0925 EQUIPMENT ,939 -28 1.50% 4,064 264 275,239
0927 AIR DEFENS 778 0 1.50% 12 15 805
0930 OTHER DEP 0 0 1.50% 0 0 0
0932 MGMT & PR ,423 0 1.50% 216 -5,247 9,392
0933 STUDIES, AN 0 0 1.50% 0 0 0
0934 ENGINEERIN ,186 0 1.50% 93 1,905 8,184
0937 LOCALLY PU 0 0 1.50% 0 0 0
0987 OTHER INTR ,829 0 1.50% 2,787 11,391 200,007
0989 OTHER CON ,233 0 1.50% 4,353 -282,917 11,669
0990 IT CONTRAC 0 0 1.50% 0 135,000 135,000
0998 OTHER COS ,429 0 1.50% 36 -2,465 0
0999 TOTAL OTHE ,079 -187 14,833 -39,716 964,009

9999 GRAND TOT ,371 -187 50,495 -43,973 1,534,706

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program
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TATION
JCS EXERCISES 0 0 12.00% 0 115

L TRANSPORTATION 805 0 1.40% 11 1,227 2
SPORTATION 805 0 11 1,342 2

CHASES
MENTS TO GSA (SLUC) 296 0 1.40% 4 -300
 UTILITIES 954 0 1.40% 13 1,206 2
 COMMUNICATIONS 16,678 0 1.40% 233 40,149 57
-GSA) 994 0 1.40% 14 -1,008
VICES (U.S.P.S.) 224 0 1.40% 3 4,628 4
ATERIALS (NON FUND) 8,921 0 1.40% 125 -2,136 6

ND REPRODUCTION 4,580 0 1.40% 64 -4,629
 MAINTENANCE BY CONTRACT 53,243 0 1.40% 745 64,240 118
INTENANCE BY CONTRACT 16,859 0 1.40% 236 11,926 29
 PURCHASES (NON FUND) 413,529 0 1.40% 5,789 -148,379 270
E CONTRACTS & SPACE SPT (AF) 0 0 1.40% 0 778
OT MAINTENANCE 2,022 0 1.40% 28 -2,050
OFESSIONAL SPT SVCS 79,097 0 1.40% 1,107 -65,781 14

ALYSIS, & EVALUATIONS 285 0 1.40% 4 -289
G & TECHNICAL SERVICES 90,753 0 1.40% 1,271 -85,838 6
RCHASED FUEL 23 0 1.40% 0 -23
A-GOVERNMENTAL PURCHASES 460,204 0 1.40% 6,443 -280,818 185
TRACTS 61,169 0 1.40% 856 228,208 290
TS SUPPORT SERVICES 0 0 1.40% 0 0
TS 3,955 0 1.40% 55 -1,581 2
R PURCHASES 1,213,786 0 16,990 -241,697 989

AL 1,410,823 0 20,764 96,784 1,528

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr
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I.  Description
     MANP rmy's active and reserve service members as well as 
its Civilia ture and automated personnel management systems 
which int esources in peace and war.  Manpower Management 
also fina  personnel through continued modernization, restruc-
ture of p

II.  Force Stru
Manpow
Human R
Civilian P
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 of Operations Financed:
OWER MANAGEMENT - Finances the administration and professional personnel management of the A
n employees.  Funding also supports the U.S. Army Human Resources Command  workforce infrastruc
egrate and coordinate military personnel systems to develop and optimize the use of the Army's human r
nces the Civilian Personnel Advisory Centers operations which recruit, access, and retain Army's Civilian
rograms, and by streamlining processes and procedures.

cture Summary:
er Management provides support to:
esource Command 
ersonnel Advisory Centers
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III.  Financial S

A.  Program Appn

Normalized 
Current 
Estimate

FY 2012 
Estimate

MANP $368,480 $368,480 $316,924
$368,480 $368,480 $316,924

B.  Reconc
Change

FY 11/FY 11
Change

FY 11/FY 12

BASELI $368,480 $368,480
Con 0
Con 0
Adju 0
Con 0

SUBTOT 368,480
War 0
X-Ye 0
Fact 0

SUBTOT 368,480
Antic 0
Less 0
Less 0
Price 1,870
Func 452
Prog -53,878

NORMA $368,480 $316,924
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Fiscal Year (FY) 2012 Budget Estimates

Operation and Maintenance, Army
Budget Activity 04:  Administration and Servicewide Activities

Activity Group 43:  Servicewide Support
Detail by Subactivity Group 433:  Manpower Management

          

453

ummary ($ In Thousands):

FY 2011

 Elements
FY 2010 
Actual

Budget 
Request Amount Percent

OWER MANAGEMENT $378,584 $368,480 $0 0.00%
SUBACTIVITY GROUP TOTAL $378,584 $368,480 $0 0.00%

iliation Summary

NE FUNDING
gressional Adjustments (Distributed)
gressional Adjustments (Undistributed)
stments to Meet Congressional Intent
gressional Adjustments (General Provisions)
AL APPROPRIATED AMOUNT

 Related and Disaster Supplemental Appropriation
ar Carryover
-of-Life Changes (2011 to 2011 Only)
AL BASELINE FUNDING
ipated Reprogramming (Requiring 1415 Actions)
:  War Related and Disaster Supplemental Appropriation
:  X-Year Carryover
 Change
tional Transfers
ram Changes
LIZED CURRENT ESTIMATE
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C.  Reconcilia

FY 2011 Presi ....................................................$368,480

1. Congressio ....................................................$0

FY 2011 Appr ....................................................$368,480

2. War-Relate ....................................................$0

3. Fact-of-Life ....................................................$0

FY 2011 Appr ....................................................$368,480

4. Anticipated ....................................................$0

Revised FY 20 ....................................................$368,480

5. Less: Emer ....................................................$0

Normalized FY ....................................................$368,480

6. Price Chan ....................................................$1,870

7. Transfers... ....................................................$452

a) Transfe ..................................... $452

1) Arm .................$452
Tran n and 
Trai S Ori-
enta

8. Program In ....................................................$0

9. Program De ....................................................$-53,878
DEPARTMENT OF THE ARMY
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tion of Increases and Decreases:

dent's Budget Request.............................................................................................................................

nal Adjustments ..........................................................................................................................................

opriated Amount .......................................................................................................................................

d and Disaster Supplemental Appropriations .............................................................................................

 Changes ....................................................................................................................................................

opriated and Supplemental Funding .......................................................................................................

 Reprogramming (Requiring 1415 Actions).................................................................................................

11 Estimate...............................................................................................................................................

gency Supplemental Funding .....................................................................................................................

 2011 Current Estimate ...........................................................................................................................

ge ................................................................................................................................................................

....................................................................................................................................................................

rs In ............................................................................................................................................................

y Fellows Program and Senior Executive Service (SES) Orientation.........................................................
sfers residual Civilian education requirements and four authorizations from SAG 334:  Civilian Educatio

ning to SAG 433:  Manpower Management.  This program consists of the Army Fellows Program and SE
tion, which are Headquarters Management functions.  (Baseline:  $8,242;  +4 FTE)  

creases .......................................................................................................................................................

creases......................................................................................................................................................
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a) One-Tim ..................................... $-22,000

1) Bas .................$-22,000
One tions.

b) Annual ..................................... $0

c) Program ..................................... $-31,878

1) Arm .................$-2,396
Fun  Joint 
Bas ehurst, 
Elm

2) Bas .................$-631
Red (Base-
line:

3) Defe .................$-26,183
As p intain, 
with

4) Defe .................$-801
As p Y 2010 
for c

5) Defe .................$-51
As p tudies, 
DoD

6) Effic .................$-1,121
Effic
(Bas
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e FY 2011 Costs .......................................................................................................................................

e Realigment and Closure (BRAC) - Civilian Human Resources ...............................................................
-time increase in FY 2011 for Civilian Human Resources Activity and National Capital Region dual opera

ization of FY 2011 Program Decreases ......................................................................................................

 Decreases in FY 2012 .............................................................................................................................

y Civilian Personnel Operations .................................................................................................................
ding decreases in Army Civilian Personnel Operations as a result of realignment of Civilian personnel to
e operations with Navy and Air Force.  Joint Bases included are Little Creek-Fort Story, McGuire-Dix-Lak
endorf-Richardson, Langley-Fort Eustis, and Fort Sam Houston.  (Baseline: $; -66 FTE; 0 CME; 0 MIL)  

e Realigment and Closure (BRAC) - Civilian Human Resources ...............................................................
uces funds for Base Realignment and Closure (BRAC) related expenses as the program ends in 2011.  
  $20,631;  0 FTE;  0 CME;  0 MIL)  

nse Efficiency - Civilian Staffing Reduction................................................................................................
art of the Department of Defense reform agenda, eliminates Civilian full-time equivalent positions to ma
 limited exceptions, Civilian staffing at the FY 2010 level.  (Baseline:  $262,858; -240 FTE)  

nse Efficiency - Contractor Staff Support...................................................................................................
art of the Department of Defense reform agenda, reduces funds below the aggregate level reported in F
ontracts that augment staff functions.

nse Efficiency - Reports, Studies, Boards and Commissions ....................................................................
art of the Department of Defense reform agenda, reflects a reduction in the number and cost of reports, s
 Boards, and DoD Commissions below the aggregate level reported in FY 2010.

iency - Travel and Transportation of Persons.............................................................................................
iencies gained in travel and transportation of persons through effective use of cost reduction initiatives.
eline $23,724)  
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7) One .................$-695
The  due to 
a les

FY 2012 Budg ....................................................$316,924
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 Less Compensable Day ............................................................................................................................
re will be one less compensable day in FY 2012. This will result in a decrease in Civilian manpower costs
ser number of workdays in FY 2012 (260 days) as compared to FY 2011 (261 days).

et Request.................................................................................................................................................
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IV.  Performan

FY 2010

8

1
2
3
4
5
6
7

Number of R

The Regiona n Personnel sites fund lifecycle management 
functions for ents.
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ce Criteria and Evaluation Summary:

FY 2011 FY 2012

7 7

.  Northeast Region

.  North Central Region

.  South Central Region

.  Southwest Region

.  Korea Region

.  Europe Region

. West Region

egional Civilian Personnel Office Sites:

l Civilian Personnel sites support the Civilian Personnel Advisory Centers (CPAC).  The Regional Civilia
 civilians to include: recruiting, hiring, assignments, reassignments, promotions, separations, and retirem
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V.  Personnel 

Personnel Su
Full-Time Equi anges may not correspond exactly to an Army-wide 
average fundin

2012
Change

 FY 2011/2012

Active Military 342 0
Officer 215 0
Enlisted 127 0

Active Military 342 -105
Officer 215 -36
Enlisted 127 -69

Civilian FTEs ,934 -302
U.S. Direct ,724 -255
Foreign Nat 32 -47
Total Direc ,756 -302

Foreign Nat 178 0
(Reimbursable ,076 -1

Average Annu 82 -3

Contractor FT 759 0
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Summary:

mmary Explanation:
valent (FTE) and funding changes between budget years are based on detailed rates; therefore, FTE ch
g estimate.

FY 2010 FY 2011 FY 

 End Strength (E/S) (Total) 551 342
286 215
265 127

 Average Strength (A/S) (Total) 422 447
227 251
195 196

(Total) 3,700 3,236 2
Hire 3,498 2,979 2
ional Direct Hire 51 79
t HireTotal Direct Hire 3,549 3,058 2
ional Indirect Hire 151 178
 Civilians (Memo)) 1,085 1,077 1

al Civilian Salary Cost ($ in Thousands) 88 85

Es (Total) 294 759
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VI.  OP-32A Li

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program

CIVILIAN PE
0101 EXEC, GEN, ,349 0 0.32% 827 -35,034 226,142
0103 WAGE BOAR ,179 0 0.34% 4 -589 594
0104 FOREIGN NA ,330 9 0.45% 6 -492 853
0105 SEPARATION 0 0 0.00% 0 0 0
0106 BENEFITS T 0 0 0.00% 0 0 0
0111 DISABILITY 0 0 0.00% 0 0 0
0199 TOTAL CIV P ,858 9 837 -36,115 227,589

TRAVEL
0308 TRAVEL OF ,724 0 1.50% 356 -3,416 20,664
0399 TOTAL TRAV ,724 0 356 -3,416 20,664

DEFENSE W
0402 SERVICE FU 477 0 2.97% 14 -73 418
0411 ARMY MANA 135 0 1.34% 2 -20 117
0415 DLA MANAG 0 0 1.46% 0 0 0
0416 GSA MANAG 0 0 1.50% 0 0 0
0499 TOTAL SUPP 612 0 16 -93 535

DEFENSE W
0502 ARMY EQUI 10 0 1.34% 0 3 13
0507 GSA MANAG 0 0 1.50% 0 0 0
0599 TOTAL STOC 10 0 0 3 13

OTHER FUN
0647 DISA INFOR 0 0 -12.99% 0 0 0
0699 TOTAL INDU 0 0 0 0 0

TRANSPOR
0771 COMMERCIA 0 0 1.50% 0 0 0
0799 TOTAL TRAN 0 0 0 0 0

OTHER PUR
0901 FOR NATION ,213 -477 0.36% 46 2 12,784
0913 PURCHASED 0 0 1.50% 0 0 0
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ne Items:

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr

RSONNEL COMPENSATION
 SPEC SCHEDULE 307,461 0 1.29% 3,968 -51,080 260
D 345 0 5.22% 18 816 1
TIONAL DIRECT HIRE (FNDH) 3,241 24 0.67% 22 -1,957 1
 LIABILITY (FNDH) 46 0 0.00% 0 -46

O FORMER EMPLOYEES 1 0 0.00% 0 -1
COMPENSATION 18 0 0.00% 0 -18
ERSONNEL COMP 311,112 24 4,008 -52,286 262

PERSONS 10,446 0 1.40% 146 13,132 23
EL 10,446 0 146 13,132 23

ORKING CAPITAL FUND SUPPLIES AND MATERIALS
EL 0 0 7.80% 0 477
GED SUPPLIES & MATERIALS 4 0 4.51% 0 131
ED SUPPLIES & MATERIALS 0 0 2.07% 0 0
ED SUPPLIES & MATERIALS 17 0 1.40% 0 -17
LIES & MATERIALS PURCHASES 21 0 0 591

ORKING CAPITAL FUND EQUIPMENT PURCHASES
PMENT 0 0 4.51% 0 10
ED EQUIPMENT 248 0 1.40% 3 -251
K FUND EQUIPMENT PURCHASES 248 0 3 -241

D PURCHASES
MATION SYSTEMS (MEGACENTERS) 2 0 -14.00% 0 -2
STRIAL FUND PURCHASES 2 0 0 -2

TATION
L TRANSPORTATION 947 0 1.40% 13 -960
SPORTATION 947 0 13 -960

CHASES
AL INDIRECT HIRE (FNIH) 15,412 772 1.22% 198 -3,169 13
 UTILITIES 26 0 1.40% 0 -26
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0914 PURCHASED 29 0 1.50% 0 9 38
0915 RENTS (NON 0 0 1.50% 0 0 0
0917 POSTAL SER 80 0 1.50% 1 25 106
0920 SUPPLIES/M ,626 61 1.50% 70 7,085 11,842
0921 PRINTING A ,113 0 1.50% 17 -332 798
0922 EQUIPMENT 0 0 1.50% 0 1,250 1,250
0923 FACILITY MA 0 0 1.50% 0 0 0
0925 EQUIPMENT ,371 0 1.50% 81 6,289 11,741
0932 MGMT & PR 0 0 1.50% 0 0 0
0933 STUDIES, AN 127 0 1.50% 2 -36 93
0937 LOCALLY PU 38 0 1.50% 1 11 50
0957 LANDS AND 0 0 0.00% 0 1,000 1,000
0987 OTHER INTR 0 0 1.50% 0 2,000 2,000
0989 OTHER CON ,679 0 1.50% 850 -51,108 6,421
0990 IT CONTRAC 0 0 1.50% 0 20,000 20,000
0998 OTHER COS 0 0 1.50% 0 0 0
0999 TOTAL OTHE ,276 -416 1,068 -13,805 68,123

9999 GRAND TOT ,480 -407 2,277 -53,426 316,924

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program
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 COMMUNICATIONS 941 0 1.40% 13 -925
-GSA) 74 0 1.40% 1 -75
VICES (U.S.P.S.) 134 0 1.40% 2 -56
ATERIALS (NON FUND) 5,301 0 1.40% 74 -749 4
ND REPRODUCTION 461 0 1.40% 6 646 1
 MAINTENANCE BY CONTRACT 142 0 1.40% 2 -144
INTENANCE BY CONTRACT 1,293 0 1.40% 18 -1,311
 PURCHASES (NON FUND) 3,284 0 1.40% 46 2,041 5
OFESSIONAL SPT SVCS 11,511 0 1.40% 161 -11,672

ALYSIS, & EVALUATIONS 127 0 1.40% 2 -2
RCHASED FUEL 0 0 1.40% 0 38

 STRUCTURES 0 0 0.00% 0 0
A-GOVERNMENTAL PURCHASES 9,932 0 1.40% 139 -10,071
TRACTS 6,837 0 1.40% 96 49,746 56
TS SUPPORT SERVICES 0 0 1.40% 0 0
TS 333 0 1.40% 5 -338
R PURCHASES 55,808 772 763 23,933 81

AL 378,584 796 4,933 -15,833 368

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr
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I.  Description
     OTHE y's active service members and Civilian employees 
during a
     ARM ections 1142 and 1143, Title X, U.S. Code.  ACAP 
provides priate post-Army employment to maximize the use of 
benefits ng, transition service activities, and information relat-
ing to tra rs stationed in remote and isolated locations.
     AUTO f critical IT infrastructure and automated services to 
the Army rge portion of the technical infrastructure and support 
services counting, personnel movement, assignment actions, 
career m e Information Technology activities directly provide 
support 
      CHAP plains Spiritual Resiliency and Minority/Multi-Cultural 
Ministrie l, lay leadership development training, and clinical 
pastoral rovided through the "Family Life" Centers which pro-
vide prem arent-child relationship classes, religious education, 
parish de  items through a depreciable schedule as well as pro-
curemen
     COR de the U.S. Disciplinary Barracks, Fort Leavenworth, 
Kansas. tional, and employment training as well as for Army 
prisoner
     DISP MAOC) with policy guidance and operational control 
of Army cation of remains from prior wars through DNA analy-
sis cond
     DRUG  counter substance abuse throughout the world-wide 
Army co sources to conduct field and forensic biochemical 
testing fo n of education and awareness programs for drug pre-
vention.
     MILIT  by the FY 2004 National Defense Authorization Act.  
This prog ining for active duty Soldiers, veteran organizations, 
and othe
      ARM orts wounded Soldiers and their families.  This pro-
gram pro which provides personal support to assist wounded 
Soldiers
     MISC  international sports competitions.
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 of Operations Financed:
R PERSONNEL SUPPORT - Finances a system of personnel management programs in support of Arm

ll phases of their careers to include recruitment, training, assignments, and career progression.         
Y CAREER AND ALUMNI PROGRAM (ACAP) - Delivers the mandated transition services required by S
 separating and retiring Soldiers, Family Members and Civilians with the skills they need to obtain appro
earned through their Army service.  The program offers a complete spectrum of pre-separation counseli
nsition assistance benefits and job search skills.  In addition, ACAP provides outreach services to Soldie
MATION - INFORMATION TECHNOLOGY SYSTEM - Provides timely, reliable, and accurate delivery o
 Human Resources Community in support of Soldiers. The Army procures, manages, and maintains a la

 necessary to execute day-to-day operations within the Active Army and its Components (i.e., strength ac
anagement, training, recruiting, reenlistment, record management, mobilization, and Civilian pay).  Thes

to Army Retirees, Veterans, and Family Members and readiness world-wide.
LAIN ACTIVITIES - Finances Soldier and Family programs including Family Life Ministries, Chief of Cha

s.  These funds support innovative worship opportunities in an environment of changing life styles, mora
education.  The program supports specialized training including Family Life Training which is primarily p

arital, marriage, and Family counseling, marriage enrichment workshops, personal growth seminars, p
velopment, and religious retreats.  Funds also provide for the refurbishment and replacement of chapel
t of ecclesiastical materials, religious materials, supplies, and equipment.

RECTIONAL FACILITIES - Finances administration and operation of Army correctional facilities, to inclu
  It provides funds for correctional custody, management, professional services support, education, voca
s confined in foreign penal institutions.
OSITION OF REMAINS - This program operates the Casualty and Mortuary Affairs Operations Center (C
casualty (reporting, notification and assistance) and mortuary affairs (care of remains).  Provides identifi
ucted at the Armed Forces DNA Identification Laboratory (AFDIL).

 ABUSE PREVENTION - Operates a comprehensive drug prevention and control program designed to
mmunity.  The program addresses prevention, identification, treatment and rehabilitation and provides re
r service applicants, active Army, and Civilian personnel.  It also funds development and implementatio

ARY BURIAL HONORS - Provides Military Burial Honors to all eligible veterans upon request as required
ram includes transportation or reimbursement for transportation, expenses, material, equipment, and tra
r authorized providers who perform Military Burial Honors.
Y WOUNDED WARRIOR PROGRAM - Provides funding for the Wounded Warrior Program which supp
vides and enables a proactive system of advocacy for wounded Soldiers.  It allows for follow-up action 

 in their transition from military service to the community.
ELLANEOUS - Funds the Army Field Bands, the Boy Scout Jamboree, the Army National Museum, and
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II.  Force Stru
Other Pe
Secretar
U.S. Arm
U.S. Arm
U.S. Arm
U.S. Arm
U.S. Arm
U.S. Arm
Eighth U
Provost 
U.S. Arm
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cture Summary:
rsonnel Support provides funding to the following organizations:
y of the Army
y Europe and 7th Army
y Materiel Command
y Training and Doctrine Command
y Forces Command
y Installation Management Command
y Medical Command
.S. Army
Marshal General
y Military District of Washington
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III.  Financial S

A.  Program Appn

Normalized 
Current 
Estimate

FY 2012 
Estimate

OTHE $261,829 $261,829 $214,356
$261,829 $261,829 $214,356

B.  Reconc
Change

FY 11/FY 11
Change

FY 11/FY 12

BASELI $261,829 $261,829
Con 0
Con 0
Adju 0
Con 0

SUBTOT 261,829
War 0
X-Ye 0
Fact 0

SUBTOT 261,829
Antic 0
Less 0
Less 0
Price 2,862
Func -29,832
Prog -20,503

NORMA $261,829 $214,356
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ummary ($ In Thousands):

FY 2011

 Elements
FY 2010 
Actual

Budget 
Request Amount Percent

R PERSONNEL SUPPORT $291,817 $261,829 $0 0.00%
SUBACTIVITY GROUP TOTAL $291,817 $261,829 $0 0.00%

iliation Summary

NE FUNDING
gressional Adjustments (Distributed)
gressional Adjustments (Undistributed)
stments to Meet Congressional Intent
gressional Adjustments (General Provisions)
AL APPROPRIATED AMOUNT

 Related and Disaster Supplemental Appropriation
ar Carryover
-of-Life Changes (2011 to 2011 Only)
AL BASELINE FUNDING
ipated Reprogramming (Requiring 1415 Actions)
:  War Related and Disaster Supplemental Appropriation
:  X-Year Carryover
 Change
tional Transfers
ram Changes
LIZED CURRENT ESTIMATE
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C.  Reconcilia

FY 2011 Presi ....................................................$261,829

1. Congressio ....................................................$0

FY 2011 Appr ....................................................$261,829

2. War-Relate ....................................................$0

3. Fact-of-Life ....................................................$0

FY 2011 Appr ....................................................$261,829

4. Anticipated ....................................................$0

Revised FY 20 ....................................................$261,829

5. Less: Emer ....................................................$0

Normalized FY ....................................................$261,829

6. Price Chan ....................................................$2,862

7. Transfers... ....................................................$-29,832

a) Transfe ..................................... $4,267

1) U.S .................$323
Tran  in sup-
port

2) War .................$3,944
Tran  align 
the line:  
$0; 
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tion of Increases and Decreases:

dent's Budget Request.............................................................................................................................

nal Adjustments ..........................................................................................................................................

opriated Amount .......................................................................................................................................

d and Disaster Supplemental Appropriations .............................................................................................

 Changes ....................................................................................................................................................

opriated and Supplemental Funding .......................................................................................................

 Reprogramming (Requiring 1415 Actions).................................................................................................

11 Estimate...............................................................................................................................................

gency Supplemental Funding .....................................................................................................................

 2011 Current Estimate ...........................................................................................................................

ge ................................................................................................................................................................

....................................................................................................................................................................

rs In ............................................................................................................................................................

. Army Pacific Command Public Affairs.......................................................................................................
sfers mission from SAG 121: Force Readiness Operations Support to SAG 434: Other Service Support

 of U.S. Army Pacific Command Public Affairs issues.  (Baseline:  $323;  +2 FTE;  0 CME;  0 MIL)  

rior Transition Command Realignment .......................................................................................................
sfers mission and 17 Civilians from SAG 431:  Administration to SAG 434:  Other Personnel Support to

Warrior Transition Command (Administration Headquarters) under U.S. Army Medical Command.  (Base
 +17 FTE; 0 CME; +15 MIL)  
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b) Transfe ..................................... $-34,099

1) Hea .................$-17,930
Tran nnel 
Sup 7,930;  
-8 F

2) Wou .................$-16,169
The riation, 
DHP ine:  
$16

8. Program In ....................................................$11,587

a) Annual ..................................... $0

b) One-Tim ..................................... $0

c) Program ..................................... $11,587

1) Disp .................$6,002
Fun morial 
inter

2) Enh .................$4,500
Sup also 
supp uring 
Free nd Vet-
eran

3) Pers .................$1,085
Con nnel 
and

9. Program De ....................................................$-32,090
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rs Out..........................................................................................................................................................

lth Promotion, Risk Reduction, and Suicide Prevention (HP/RR&SP) .......................................................
sfers Strong Bonds Program portion of HP/RR&SP mission and 8 Civilians from SAG 434: Other Perso
port to SAG 131: Base Operations Support to realign funds for consolidation of the mission.  (Baseline $1
TE;  0 CME;  0 MIL)  

nded Warrior Program ...............................................................................................................................
 mission transferred to the Defense Health Program (DHP).  Consolidation of funding into a single approp
, allows improved visibility of requirements and resources to ensure critical mission is achieved.  (Basel

,169)  

creases .......................................................................................................................................................

ization of New FY 2011 Program ................................................................................................................

e FY 2012 Costs.......................................................................................................................................

 Growth in FY 2012...................................................................................................................................

osition of Remains/POW-MIA ....................................................................................................................
ds increased requirement for Armed Forces DNA Identification Laboratory (AFDIL) family travel and me
nment.  (Baseline:  $27,991;  0 FTE;  0 CME;  0 MIL)  

ancement - Military Burial Honors...............................................................................................................
ports increase of aging Veteran population from World War II, Korean War, and Vietnam War.  Increase 
orts surge in eligible Veterans and Soldiers from Operation Desert Shield/Desert Storm, Operation End
dom and Operation New Dawn.  This program supports military funeral honors for all eligible Soldiers a
s.  (Baseline:  $3,776;  0 FTE;  0 CME;  0 MIL)  

onnel Enterprise System-Automation ........................................................................................................
tinued sustainment of information technology systems due to the delay in fielding of an integrated perso
 pay system (formerly DIMHRS).  (Baseline:  $28,725;  0 FTE;  0 CME;  0 MIL)  

creases......................................................................................................................................................
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a) One-Tim ..................................... $-3,600

1) Inte .................$-3,600
Dec rmerly 
DIM

b) Annual ..................................... $0

c) Program ..................................... $-28,490

1) Defe .................$-8,510
As p intain, 
with

2) Defe .................$-3,199
As p Y 2010 
for c

3) Effic .................$-338
Effic gistics 
cont  Euro-
pea

4) Effic .................$-857
Effic
(Bas

5) Offic .................$-15,322
Red  Con-
tinge

6) One .................$-264
The  due to 
a les

FY 2012 Budg ....................................................$214,356
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e FY 2011 Costs .......................................................................................................................................

grated Personnel and Pay System - Army Legacy Automation Description ...............................................
rease is due to a one-time increase in FY 2011 Integrated Personnel and Pay System - Army (IPPS-A) (fo
HRS) Legacy Automation.

ization of FY 2011 Program Decreases ......................................................................................................

 Decreases in FY 2012 .............................................................................................................................

nse Efficiency - Civilian Staffing Reduction................................................................................................
art of the Department of Defense reform agenda, eliminates Civilian full-time equivalent positions to ma
 limited exceptions, Civilian staffing at the FY 2010 level.  (Baseline:  $93,636; -78 FTE)  

nse Efficiency - Contractor Staff Support...................................................................................................
art of the Department of Defense reform agenda, reduces funds below the aggregate level reported in F
ontracts that augment staff functions.

iency - Logistics Transportation..................................................................................................................
iency resulted from (1) extending the Defense Transportation Coordination Initiative to use a third party lo
ract for First Destination Transportation; (2) revising the transportation network and rate structure for the
n Command area of responsibility; and (3) using competitive bid contracts.

iency - Travel and Transportation of Persons.............................................................................................
iencies gained in travel and transportation of persons through effective use of cost reduction initiatives.
eline $33,447)  

e of the Chief of Chaplains, Strong Bonds Program ..................................................................................
uces base funding to reduce base funding (~20%) for Strong Bonds Program while leveraging Overseas
ncy Operations funding for criticial mission needs.  (Baseline:  $41,785;  -6 FTE;  -1 CME;  0 MIL)  

 Less Compensable Day ............................................................................................................................
re will be one less compensable day in FY 2012. This will result in a decrease in Civilian manpower costs
ser number of workdays in FY 2012 (260 days) as compared to FY 2011 (261 days).

et Request.................................................................................................................................................
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IV.  Performan

d
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ce Criteria and Evaluation Summary:

Army Career Alumni Program (ACAP)
(Population in Thousands)

FY 2010 Actual FY 2011 Projected FY 2012 Projecte
Active Duty 93,938 86,716 85,
Reserve Component 86,565 89,191 89,

All Others (retirees, 
civilians, veterans, 

students, trainees, and 
family members) 5,733 5,733 5,

TOTAL POPULATION 186,236 181,640 180,
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V.  Personnel 

Personnel Su
Full-Time Equi anges may not correspond exactly to an Army-wide 
average fundin

2012
Change

 FY 2011/2012

Active Military ,710 -1
Officer 87 -1
Enlisted ,623 0

Active Military ,711 -45
Officer 88 -7
Enlisted ,623 -38

Civilian FTEs 807 -73
U.S. Direct 804 -73
Foreign Nat 1 0
Total Direc 805 -73

Foreign Nat 2 0
(Reimbursable 475 0

Average Annu 110 3

Contractor FT ,001 -1
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Summary:

mmary Explanation:
valent (FTE) and funding changes between budget years are based on detailed rates; therefore, FTE ch
g estimate.

FY 2010 FY 2011 FY 

 End Strength (E/S) (Total) 1,801 1,711 1
102 88

1,699 1,623 1

 Average Strength (A/S) (Total) 1,691 1,756 1
96 95

1,595 1,661 1

(Total) 910 880
Hire 903 877
ional Direct Hire 1 1
t HireTotal Direct Hire 904 878
ional Indirect Hire 6 2
 Civilians (Memo)) 53 475

al Civilian Salary Cost ($ in Thousands) 100 107

Es (Total) 1,052 1,002 1
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VI.  OP-32A Li

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program

CIVILIAN PE
0101 EXEC, GEN, ,558 0 0.33% 298 -5,546 85,310
0103 WAGE BOAR ,062 0 0.69% 21 0 3,083
0104 FOREIGN NA 16 0 0.00% 0 2 18
0106 BENEFITS T 0 0 0.00% 0 0 0
0107 VOLUNTARY 0 0 0.00% 0 0 0
0199 TOTAL CIV P ,636 0 319 -5,544 88,411

TRAVEL
0308 TRAVEL OF ,447 0 1.50% 502 -7,304 26,645
0399 TOTAL TRAV ,447 0 502 -7,304 26,645

DEFENSE W
0401 DESC FUEL 60 0 2.97% 2 4 66
0402 SERVICE FU 9 0 2.97% 0 1 10
0411 ARMY MANA 309 0 1.34% 4 28 341
0415 DLA MANAG 355 0 1.46% 5 39 399
0416 GSA MANAG 309 0 1.50% 5 32 346
0499 TOTAL SUPP ,042 0 16 104 1,162

DEFENSE W
0502 ARMY EQUI 120 0 1.34% 2 10 132
0506 DLA EQUIPM 240 0 1.46% 3 27 270
0507 GSA MANAG ,614 0 1.50% 39 270 2,923
0599 TOTAL STOC ,974 0 44 307 3,325

OTHER FUN
0633 DOCUMENT 275 0 5.93% 16 21 312
0680 BUILDINGS 0 0 135.15% 0 0 0
0699 TOTAL INDU 275 0 16 21 312

TRANSPOR
0719 SDDC CARG 41 0 30.50% 12 -7 46
0771 COMMERCIA ,858 0 1.50% 28 198 2,084
0799 TOTAL TRAN ,899 0 40 191 2,130
DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates

Operation and Maintenance, Army
Budget Activity 04:  Administration and Servicewide Activities

Activity Group 43:  Servicewide Support
Detail by Subactivity Group 434:  Other Personnel Support

          

469

ne Items:

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr

RSONNEL COMPENSATION
 SPEC SCHEDULE 86,621 0 1.59% 1,377 2,560 90
D 4,101 0 1.24% 51 -1,090 3
TIONAL DIRECT HIRE (FNDH) 17 0 0.00% 0 -1

O FORMER EMPLOYEES 5 0 0.00% 0 -5
 SEPARATION INCENTIVE PAYMENTS 25 0 0.00% 0 -25
ERSONNEL COMP 90,769 0 1,428 1,439 93

PERSONS 9,328 0 1.40% 131 23,988 33
EL 9,328 0 131 23,988 33

ORKING CAPITAL FUND SUPPLIES AND MATERIALS
0 0 7.80% 0 60

EL 0 0 7.80% 0 9
GED SUPPLIES & MATERIALS 218 0 4.51% 10 81
ED SUPPLIES & MATERIALS 115 0 2.07% 2 238
ED SUPPLIES & MATERIALS 65 0 1.40% 1 243
LIES & MATERIALS PURCHASES 398 0 13 631 1

ORKING CAPITAL FUND EQUIPMENT PURCHASES
PMENT 28 0 4.51% 1 91

ENT 6 0 2.07% 0 234
ED EQUIPMENT 338 0 1.40% 5 2,271 2
K FUND EQUIPMENT PURCHASES 372 0 6 2,596 2

D PURCHASES
 AUTOMATION & PRODUCTION SERVICE 0 0 2.99% 0 275
MAINTENANCE FUND 1 0 3.27% 0 -1
STRIAL FUND PURCHASES 1 0 0 274

TATION
O OPERATIONS (PORT HANDLING) 0 0 -22.10% 0 41
L TRANSPORTATION 333 0 1.40% 5 1,520 1
SPORTATION 333 0 5 1,561 1
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OTHER PUR
0901 FOR NATION 152 -6 0.00% 0 0 146
0912 RENTAL PAY 0 0 1.50% 0 0 0
0913 PURCHASED 83 0 1.50% 1 9 93
0914 PURCHASED 0 0 1.50% 0 0 0
0915 RENTS (NON 0 0 1.50% 0 0 0
0917 POSTAL SER 89 0 1.50% 1 -23 67
0920 SUPPLIES/M ,107 6 1.50% 437 -6,973 22,577
0921 PRINTING A 0 0 1.50% 0 0 0
0922 EQUIPMENT ,347 0 1.50% 335 -6,415 16,267
0923 FACILITY MA 456 0 1.50% 7 50 513
0925 EQUIPMENT ,677 0 1.50% 325 -5,600 16,402
0930 OTHER DEP 0 0 1.50% 0 0 0
0932 MGMT & PR 964 0 1.50% 14 -978 0
0934 ENGINEERIN 572 0 1.50% 9 -581 0
0937 LOCALLY PU 9 0 1.50% 0 1 10
0987 OTHER INTR ,402 0 1.50% 381 -7,144 18,639
0989 OTHER CON ,475 0 1.50% 412 -10,230 17,657
0998 OTHER COS 223 0 1.50% 3 -226 0
0999 TOTAL OTHE ,556 0 1,925 -38,110 92,371

9999 GRAND TOT ,829 0 2,862 -50,335 214,356

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program
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CHASES
AL INDIRECT HIRE (FNIH) 665 10 0.30% 2 -525
MENTS TO GSA (SLUC) 302 0 1.40% 4 -306
 UTILITIES 15 0 1.40% 0 68
 COMMUNICATIONS 338 0 1.40% 5 -343
-GSA) 99 0 1.40% 1 -100
VICES (U.S.P.S.) 581 0 1.40% 8 -500
ATERIALS (NON FUND) 13,655 0 1.40% 191 15,261 29

ND REPRODUCTION 229 0 1.40% 3 -232
 MAINTENANCE BY CONTRACT 93,852 0 1.40% 1,314 -72,819 22
INTENANCE BY CONTRACT 151 0 1.40% 2 303
 PURCHASES (NON FUND) 6,117 0 1.40% 86 15,474 21
OT MAINTENANCE 1,581 0 1.40% 22 -1,603
OFESSIONAL SPT SVCS 5,434 0 1.40% 76 -4,546

G & TECHNICAL SERVICES 89 0 1.40% 1 482
RCHASED FUEL 0 0 1.40% 0 9
A-GOVERNMENTAL PURCHASES 27,461 0 1.40% 384 -2,443 25
TRACTS 40,018 0 1.40% 560 -13,103 27
TS 29 0 1.40% 0 194
R PURCHASES 190,616 10 2,659 -64,729 128

AL 291,817 10 4,242 -34,240 261

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr
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I.  Description
     OTHE rmy readiness which enable the Army to comply with 
public la s, which benefit DoD, Defense Finance and Account-
ing Serv , and the Army as a whole, which yield efficiencies 
through 
     ARM , knowledge-based force capable of providing perva-
sive acc rrent Force.  Programs included in AKM are:  Army 
Knowled sk, Advanced Technology Integration, Network Engi-
neering, iative.  The AKM provides seamless, integrated, real-
time com nterprise 24 hours a day, seven days a week.
     ARMY y records subject to automatic declassification under 
the prov nt inadvertent release of classified National Security 
Informat ents to terrorists.
     ACCO Army funds used to pay for finance and accounting 
services ).  The Army Audit Agency (AAA) serves America's 
Army by ecisions, resolve issues, use resources effectively, 
and satis
     JOIN rmy is assigned Executive Agent responsibilities.  
These a onal functions performed by Office of Administrative 
Assistan
     CRIM tigation, and reporting of crimes, supports the Army 
Crime P ies include crime prevention surveys, DNA Analysis/
Convicte  operations, logistics security, Domestic Threat Intel-
ligence, ment-automation support analysis, design, program-
ming, op plies, equipment, and all other related costs 
supporte rmy Criminal Investigation Laboratory (USACIL), and 
consists CIL provides forensic laboratory services and state-
of-the-ar  U.S. Army Crime Records Center (CRC) is a multi-
faceted o cies worldwide.  Missions include collection, safe-
guarding n to authorized users; management of the Army Law 
Enforcem ent Polygraph Program.
     PUBL llations worldwide; provides official information about 
Military D nd books, motion pictures, and other media outlets.  
Public in lfill its obligation of informing the public within the 
bounds o
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 of Operations Financed:
R SERVICE SUPPORT - Finances a wide array of worldwide support functions that are vital to overall A

ws and Department of Defense (DoD) directives.  Other Service Support addresses centralized function
ice (DFAS), Army Audit Agency (AAA), Inspector General (IG), Judge Advocate General (JAG) activities
consolidation.
Y KNOWLEDGE MANAGEMENT (AKM) - Enables the transformation of the Army into a network-centric
ess to Army Knowledge On-line across all Army levels.  This brings Future Force capabilities into the Cu
ge On-line, Army Knowledge On-line Secret Internet Protocol Router Network (SIPRNET), Army Help De
 Chief Technology Operations and Headquarters, and Department of the Army (HQDA) Data Sharing Init
mand and control between the Joint Chiefs of Staff, HQDA, and subordinate agencies within the Army E
 DECLASSIFICATION ACTIVITY - Funds the Special Program Manager (SPM) for the review of all Arm

isions of Executive Order 12958, as amended.  The program supports the review of documents to preve
ion, Weapons of Mass Destruction (WMD), and Overseas Contingency Operations (OCO) related docum

UNTING AND AUDITING SERVICES - The Office of the Secretary of the Army centrally manages the 
 performed for the Army on a reimbursable basis by the Defense Finance and Accounting Service (DFAS
 providing objective and independent auditing services.  These services help the Army make informed d
fy statutory and fiduciary responsibilities.

T AND (DOD) SUPPORT - Supports costs for the Joint and DoD agencies and activities for which the A
gencies and activities provide both direct and indirect support to the entire Army.  It also pays for operati
t, and agencies and activities which provide direct and indirect support to the entire Army.  
INAL INVESTIGATION COMMAND (CID) CRIMINAL INVESTIGATIONS - Finances the detection, inves

revention Program, and provides protective service support to DoD and Army officials.  CID responsibilit
d Offender Program, drug operations, computer crime vulnerability assessments, information assurance
war crimes investigations, and white collar crime operations.  Funding also finances information manage
erations, and maintenance of systems to provide automation support and the associated personnel, sup
d by this program.  The Automated Fingerprint Identification System (AFIS) is maintained by the U.S. A
of an automated, searchable database of finger and palm prints, facilitating criminal investigations.  USA
t forensic examinations to DoD investigative agencies and other federal law enforcement agencies.  The
rganization supporting Army, DoD, foreign, federal, state, and local law enforcement and security agen
, and correlation of Army law enforcement records; the dissemination of Army criminal history informatio
ent Freedom of Information Act and Privacy Act Program; and management of the Army Law Enforcem

IC AFFAIRS - Provides support for all public information and community relations activities at Army insta
epartments and Defense Agencies to the public media such as press, radio and television, magazines a

formation products are generated in response to requests for information and initiatives of the DoD to fu
f security.
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     RESE g for displaced and cascaded equipment.  They 
include d d lists and authorized stockage lists. 
     ARMY at comprise the Army Museum system at Army instal-
lations w y compliance with federal law and regulations on his-
torical an

II.  Force Stru
Other Se
Secretar
U.S. Sou
U.S. Eur
U.S. Arm
U.S. Arm
U.S. Arm
U.S. Arm
U.S. Arm
U.S. Arm
U.S. Arm
U.S. Arm
U.S. Eig
U.S. Arm
U.S. Arm
U.S. Arm
U.S. Arm
U.S. Arm
U.S. Mili
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RVE COMPONENT EQUIPMENT MODERNIZATION - Funds Army Reserve and National Guard fieldin
isplaced equipment training, travel, fielding logistics, sets, kits, outfits, and repair parts for prescribed loa
 MUSEUM SYSTEM AND CENTER OF MILITARY HISTORY - Supports all certified Army museums th

orldwide.  It supports the Army Staff and Secretariat with historical background material and ensures Arm
d archival issues.

cture Summary:
rvice Support provides funding to the following organizations:
y of the Army
thern Command
opean Command
y Materiel Command
y Training and Doctrine Command
y Forces Command
y Pacific Command
y Medical Command
y Network Enterprise Technology Command/9th Army Signal Command
y Europe and Seventh Army
y Corps of Engineers (Less Civil Works)

hth Army
y Criminal Investigation Command
y Installation Management Command
y Military District of Washington
y Museum System and Center of Military History  
y Special Operations Command 

tary Academy
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III.  Financial S

A.  Program Appn

Normalized 
Current 
Estimate

FY 2012 
Estimate

OTHE $1,145,902 $1,145,902 $1,093,877
$1,145,902 $1,145,902 $1,093,877

B.  Reconc
Change

FY 11/FY 11
Change

FY 11/FY 12

BASELI $1,145,902 $1,145,902
Con 0
Con 0
Adju 0
Con 0

SUBTOT 1,145,902
War 0
X-Ye 0
Fact 0

SUBTOT 1,145,902
Antic 0
Less 0
Less 0
Price -89,601
Func -6,897
Prog 44,473

NORMA $1,145,902 $1,093,877
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ummary ($ In Thousands):

FY 2011

 Elements
FY 2010 
Actual

Budget 
Request Amount Percent

R SERVICE SUPPORT $1,832,247 $1,145,902 $0 0.00%
SUBACTIVITY GROUP TOTAL $1,832,247 $1,145,902 $0 0.00%

iliation Summary

NE FUNDING
gressional Adjustments (Distributed)
gressional Adjustments (Undistributed)
stments to Meet Congressional Intent
gressional Adjustments (General Provisions)
AL APPROPRIATED AMOUNT

 Related and Disaster Supplemental Appropriation
ar Carryover
-of-Life Changes (2011 to 2011 Only)
AL BASELINE FUNDING
ipated Reprogramming (Requiring 1415 Actions)
:  War Related and Disaster Supplemental Appropriation
:  X-Year Carryover
 Change
tional Transfers
ram Changes
LIZED CURRENT ESTIMATE
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C.  Reconcilia

FY 2011 Presi ....................................................$1,145,902

1. Congressio ....................................................$0

FY 2011 Appr ....................................................$1,145,902

2. War-Relate ....................................................$0

3. Fact-of-Life ....................................................$0

FY 2011 Appr ....................................................$1,145,902

4. Anticipated ....................................................$0

Revised FY 20 ....................................................$1,145,902

5. Less: Emer ....................................................$0

Normalized FY ....................................................$1,145,902

6. Price Chan ....................................................$-89,601

7. Transfers... ....................................................$-6,897

a) Transfe ..................................... $408

1) U.S .................$408
Tran ther 
Serv ogy 
miss

b) Transfe ..................................... $-7,305
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tion of Increases and Decreases:

dent's Budget Request.............................................................................................................................

nal Adjustments ..........................................................................................................................................

opriated Amount .......................................................................................................................................

d and Disaster Supplemental Appropriations .............................................................................................

 Changes ....................................................................................................................................................

opriated and Supplemental Funding .......................................................................................................

 Reprogramming (Requiring 1415 Actions).................................................................................................

11 Estimate...............................................................................................................................................

gency Supplemental Funding .....................................................................................................................

 2011 Current Estimate ...........................................................................................................................

ge ................................................................................................................................................................

....................................................................................................................................................................

rs In ............................................................................................................................................................

. Army Claims Service Information Technology...........................................................................................
sfers funds and three Civilians from SAG 436: Army Claims and Admin Support Activities to SAG 435: O
ice Support for the Judge Advocate General to support U.S. Army Claims Services Information Technol
ion requirements.  (Baseline:  $0;  +3 FTE;  0 CME;  +4 MIL)  

rs Out..........................................................................................................................................................
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1) Arm .................$-3,500
Tran n to 
supp an pub-
lic, w   
$3,5

2) U.S .................$-3,805
Tran vice 
Sup . Fund-
ing i  CME;  
0 M

8. Program In ....................................................$145,182

a) Annual ..................................... $0

b) One-Tim ..................................... $0

c) Program ..................................... $145,182

1) Join .................$25,118
Incr nd 
Fou paces, 
the 2,093;  
+49

2) Netw .................$54,435
Fun nd the 
Pac se pre-
pari orma-
tion etwork 
Ente rts.  
(Bas
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y Heritage and Education Center ...............................................................................................................
sfers funding from SAG 435:  Other Services Support to SAG 323:  Professional Development Educatio
ort the Army Heritage and Education Center by enhancing the Army's communications with the Americ
hile preserving and showcasing over 15 million items to tell the history of the Nation's Army.  (Baseline:

00;  -4 FTE;  -4 CME;  0 MIL)  

. Army Criminal Investigation Command.....................................................................................................
sfers 23 Major Procurement Fraud Unit (MPFU) Civilian investigating agents from SAG 435:  Other Ser
port to SAG 114:  Theater Level Assets where the U.S. Army Criminal Investigation Command is funded
ncludes operational dollars for Law Enforcement Availability Pay (LEAP).  (Baseline:  $3,805;  -23 FTE;  0
IL)  

creases .......................................................................................................................................................

ization of New FY 2011 Program ................................................................................................................

e FY 2012 Costs.......................................................................................................................................

 Growth in FY 2012...................................................................................................................................

t DoD Support.............................................................................................................................................
ease funding for Army support to DoD events and programs such as nationally televised Memorial Day a
rth of July events, the DoD motor pool shuttle service between the Pentagon and commercially leased s
Pentagon Athletic Center, and the Army's share of the National Security Studies Program.  (Baseline:  $4
 FTE;  0 CME;  0 MIL)  

ork Services ..............................................................................................................................................
ds Army Knowledge Online (AKO), the Army's enterprise portal, recognizing AKO capabilities in Europe a
ific in the base budget.  AKO provides an essential collaboration bridge between deployed forces and tho
ng to replace them in theater.  Additionally, these funds provide the baseline for transition to Defense Inf
Systems Agency (DISA) hosted services such as email and collaboration as part of the Army's Global N
rprise Construct (GNEC) and emerging Department of Defense Information Technology integration effo
eline $114,699; -4 FTE;  0 CME;  0 MIL)  
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3) Pub .................$15,618
Fun ss and 
mea rnal 
and ue of 
com mation 
broa  is crit-
ical current 
issu

4) Pub .................$24,508
Fun t of 
200 ally for 
infla omes 
mor

5) Sec .................$9,698
Incr Correc-
tion oard of 
Rev y Phys-
ical pecial 
Rev ent, 
and ME;  0 
MIL

6) Sex .................$2,161
Fun  policy 
that d 
acco ;  0 
CME

7) U.S .................$13,644
Fun prove-
men

9. Program De ....................................................$-100,709
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lic Affairs Strategic Communications ..........................................................................................................
ds the capability for planning integrated communications through multiple venues, assessing effectivesne
suring media trends, and developing and presenting exhibits to convey Army strategic messages to inte
 external audiences.  Funding also provides for the operation of Army.mil web site, the single digital aven
munications for Army leaders.  Army.mil hosts more than 100 web pages and enables simultaneous infor
dcast to Soldiers, Families and the American Public.  The ability to effectively and instantly communicate
to building trust in the American people and to keeping our Soldiers, Civilians and Families up to date on 
es impacting their lives and mission support.  (Baseline:  $26,266;  +3 FTE;  0 CME;  0 MIL)  

lic Transportation Benefit Program .............................................................................................................
ds transit subsidy rate for military and Civilian personnel.  The American Recovery and Reinvestment Ac
9 implemented a substantial increase to the mass transit subsidy amount.  The benefit is increased annu
tion.  In addition, participation rates continue to increase as fuel prices rise and public transportation bec
e available.  (Baseline:  $19,611;  0 FTE;  0 CME;  0 MIL)  

retary of the Army Field Operating Agency.................................................................................................
ease supports the need to reduce the backlog associated with 15 various Army Boards: Army Board for 
of Military Records, Army Discharge Review Board, Army Grade Determination Review Board,  Army B
iew for Elimination, Ad Hoc Board, Army Active Duty Board, Army Physical Disability Board Review, Arm
Disability Appeal Board, Army Disability Rating Review Board, Enlisted Special Review Boards, Officer S
iew Board, DA Suitability Evaluation Board, DA Conscientious Objector Review Board, Interment, Inurnm
 Memorialization Review Board, and Army Clemency and Parole Board.  (Baseline:  $13,779;  0 FTE;  0 C
)  

ual Harassment/Assault Response Program (SHARP) ..............................................................................
ding reinforces the Army's commitment to eliminate incidents of sexual assault through a comprehensive
 centers on awareness and prevention, training and education, victim advocacy, response, reporting, an
untability.  This program is part of the Army Criminal Investigation Division.  (Baseline:  $64,201;  0 FTE
;  0 MIL)  

. Army Audit Agency....................................................................................................................................
d 29 additional spaces in Army Audit Agency to improve Army's audit capability in support of Financial Im
t and Audit Readiness.  (Baseline:  $63,089;  +29 FTE;  0 CME;  0 MIL)  

creases......................................................................................................................................................
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a) One-Tim ..................................... $-71,000

1) Bas .................$-71,000
One

b) Annual ..................................... $0

c) Program ..................................... $-29,709

1) Defe .................$-23,456
As p intain, 
with

2) Defe .................$-2,893
As p Y 2010 
for c

3) Defe .................$-17
As p tudies, 
DoD

4) Effic .................$-2,589
Effic
(Bas

5) One .................$-754
The  due to 
a les

FY 2012 Budg ....................................................$1,093,877
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e FY 2011 Costs .......................................................................................................................................

e Realignment and Closure (BRAC) Dual - Split Operations ......................................................................
-time FY 2011 costs in support of dual-split National Capital Region operations.

ization of FY 2011 Program Decreases ......................................................................................................

 Decreases in FY 2012 .............................................................................................................................

nse Efficiency - Civilian Staffing Reduction................................................................................................
art of the Department of Defense reform agenda, eliminates Civilian full-time equivalent positions to ma
 limited exceptions, Civilian staffing at the FY 2010 level.  (Baseline:  $309,803; -215 FTE)  

nse Efficiency - Contractor Staff Support...................................................................................................
art of the Department of Defense reform agenda, reduces funds below the aggregate level reported in F
ontracts that augment staff functions.

nse Efficiency - Reports, Studies, Boards and Commissions ....................................................................
art of the Department of Defense reform agenda, reflects a reduction in the number and cost of reports, s
 Boards, and DoD Commissions below the aggregate level reported in FY 2010.

iency - Travel and Transportation of Persons.............................................................................................
iencies gained in travel and transportation of persons through effective use of cost reduction initiatives.
eline $25,304)  

 Less Compensable Day ............................................................................................................................
re will be one less compensable day in FY 2012. This will result in a decrease in Civilian manpower costs
ser number of workdays in FY 2012 (260 days) as compared to FY 2011 (261 days).

et Request.................................................................................................................................................
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ce Criteria and Evaluation Summary:

Performance Criteria Not Applicable
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V.  Personnel 

Personnel Su
Full-Time Equi anges may not correspond exactly to an Army-wide 
average fundin

2012
Change

 FY 2011/2012

Active Military 804 30
Officer 488 8
Enlisted 316 22

Active Military 789 37
Officer 484 13
Enlisted 305 24

Civilian FTEs ,408 -90
U.S. Direct ,327 -95
Foreign Nat 35 6
Total Direc ,362 -89

Foreign Nat 46 -1
(Reimbursable 924 -83

Average Annu 123 -3

Contractor FT 537 -4
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Summary:

mmary Explanation:
valent (FTE) and funding changes between budget years are based on detailed rates; therefore, FTE ch
g estimate.

FY 2010 FY 2011 FY 

 End Strength (E/S) (Total) 730 774
462 480
268 294

 Average Strength (A/S) (Total) 807 752
492 471
315 281

(Total) 3,158 2,498 2
Hire 3,110 2,422 2
ional Direct Hire 8 29
t HireTotal Direct Hire 3,118 2,451 2
ional Indirect Hire 40 47
 Civilians (Memo)) 521 1,007

al Civilian Salary Cost ($ in Thousands) 118 126

Es (Total) 296 541
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VI.  OP-32A Li

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program

CIVILIAN PE
0101 EXEC, GEN, ,831 0 0.28% 855 -19,460 284,226
0103 WAGE BOAR ,171 0 0.66% 41 0 6,212
0104 FOREIGN NA 801 19 0.85% 7 101 928
0105 SEPARATION 0 0 0.00% 0 0 0
0106 BENEFITS T 0 0 0.00% 0 0 0
0107 VOLUNTARY 0 0 0.00% 0 0 0
0199 TOTAL CIV P ,803 19 903 -19,359 291,366

TRAVEL
0308 TRAVEL OF ,304 0 1.50% 380 -1,871 23,813
0399 TOTAL TRAV ,304 0 380 -1,871 23,813

DEFENSE W
0401 DESC FUEL 231 0 2.97% 7 0 238
0402 SERVICE FU 0 0 2.97% 0 0 0
0411 ARMY MANA 63 0 1.34% 1 1 65
0412 NAVY MANA 0 0 0.64% 0 0 0
0415 DLA MANAG 391 0 1.46% 6 14 411
0416 GSA MANAG 435 0 1.50% 7 13 455
0499 TOTAL SUPP ,120 0 21 28 1,169

DEFENSE W
0502 ARMY EQUI 14 0 1.34% 0 0 14
0503 NAVY EQUIP 246 0 0.64% 2 14 262
0506 DLA EQUIPM 0 0 1.46% 0 0 0
0507 GSA MANAG ,987 0 1.50% 30 59 2,076
0599 TOTAL STOC ,247 0 32 73 2,352

OTHER FUN
0601 ARMY (ORD 0 0 -11.65% 0 0 0
0602 ARMY DEPO 0 0 -11.65% 0 0 0
0612 NAVAL UNDE 364 0 -2.93% -11 34 387
0620 FLEET AUXI 94 0 3.10% 3 2 99
0633 DOCUMENT ,566 0 5.93% 449 12 8,027
0671 COMMUNIC 0 0 12.64% 0 0 0
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ne Items:

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr

RSONNEL COMPENSATION
 SPEC SCHEDULE 362,579 0 1.19% 4,300 -64,048 302
D 5,511 0 1.80% 99 561 6
TIONAL DIRECT HIRE (FNDH) 869 11 1.59% 14 -93
 LIABILITY (FNDH) 21 0 0.00% 0 -21

O FORMER EMPLOYEES 88 0 0.00% 0 -88
 SEPARATION INCENTIVE PAYMENTS 220 0 0.00% 0 -220
ERSONNEL COMP 369,288 11 4,413 -63,909 309

PERSONS 216,019 0 1.40% 3,024 -193,739 25
EL 216,019 0 3,024 -193,739 25

ORKING CAPITAL FUND SUPPLIES AND MATERIALS
30 0 7.80% 2 199

EL 8 0 7.80% 1 -9
GED SUPPLIES & MATERIALS -90 0 4.51% -4 157
GED SUPPLIES & MATERIALS 1 0 3.23% 0 -1
ED SUPPLIES & MATERIALS 314 0 2.07% 6 71
ED SUPPLIES & MATERIALS 3,472 0 1.40% 49 -3,086
LIES & MATERIALS PURCHASES 3,735 0 54 -2,669 1

ORKING CAPITAL FUND EQUIPMENT PURCHASES
PMENT 20 0 4.51% 1 -7
MENT 0 0 3.23% 0 246
ENT 157 0 2.07% 3 -160
ED EQUIPMENT 1,139 0 1.40% 16 832 1
K FUND EQUIPMENT PURCHASES 1,316 0 20 911 2

D PURCHASES
NANCE) 500 0 -1.15% -6 -494
T SYSTEM (INDUSTRIAL OPNS) 246 0 -1.15% -3 -243
RSEA WARFARE CENTER 0 0 3.21% 0 364

LIARY FORCE(NAVY TRANS) 0 0 7.50% 0 94
 AUTOMATION & PRODUCTION SERVICE 0 0 2.99% 0 7,566 7
ATIONS SERVICES (DISA) (REIMBURSABLE) 1 0 10.60% 0 -1
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0673 DEFENSE F ,588 0 -17.69% -95,099 51,213 493,702
0678 DEFENSE S ,442 0 1.80% 26 44 1,512
0679 COST REIMB ,578 0 1.50% 279 20 18,877
0699 TOTAL INDU ,632 0 -94,353 51,325 522,604

TRANSPOR
0717 SDDC GLOB ,314 0 10.70% 141 -79 1,376
0771 COMMERCIA ,737 0 1.50% 41 90 2,868
0799 TOTAL TRAN ,051 0 182 11 4,244

OTHER PUR
0901 FOR NATION ,948 -115 0.37% 14 -76 3,771
0912 RENTAL PAY 0 0 1.50% 0 0 0
0913 PURCHASED 134 0 1.50% 2 8 144
0914 PURCHASED 134 0 1.50% 2 5 141
0915 RENTS (NON 0 0 1.50% 0 0 0
0917 POSTAL SER 523 0 1.50% 8 17 548
0920 SUPPLIES/M ,235 0 1.50% 124 -2,849 5,510
0921 PRINTING A 599 0 1.50% 9 19 627
0922 EQUIPMENT ,329 0 1.50% 245 -7,264 9,310
0923 FACILITY MA 134 -188 1.50% -1 193 138
0925 EQUIPMENT ,065 0 1.50% 1,786 824 121,675
0927 AIR DEFENS 134 0 1.50% 2 4 140
0930 OTHER DEP 134 0 1.50% 2 4 140
0932 MGMT & PR ,026 0 1.50% 120 9,169 17,315
0933 STUDIES, AN 0 0 1.50% 0 31 31
0934 ENGINEERIN 0 0 1.50% 0 0 0
0957 LANDS AND 0 0 0.00% 0 10,000 10,000
0987 OTHER INTR ,678 0 1.50% 145 -2,203 7,620
0989 OTHER CON ,924 0 1.50% 989 -62,326 4,587
0990 IT CONTRAC 0 0 1.50% 0 66,632 66,632
0998 OTHER COS ,748 0 1.50% 71 -4,819 0
0999 TOTAL OTHE ,745 -303 3,518 7,369 248,329

9999 GRAND TOT ,902 -284 -89,317 37,576 1,093,877

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program
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INANCING & ACCOUNTING SERVICE 491,895 0 0.39% 1,918 43,775 537
ECURITY SERVICE 0 0 1.80% 0 1,442 1

URSABLE PURCHASES 14,535 0 1.40% 203 3,840 18
STRIAL FUND PURCHASES 507,177 0 2,112 56,343 565

TATION
AL POV 0 0 2.40% 0 1,314 1
L TRANSPORTATION 542 0 1.40% 8 2,187 2
SPORTATION 542 0 8 3,501 4

CHASES
AL INDIRECT HIRE (FNIH) 3,797 191 1.50% 60 -100 3
MENTS TO GSA (SLUC) 1,430 0 1.40% 20 -1,450
 UTILITIES 582 0 1.40% 8 -456
 COMMUNICATIONS -13,134 0 1.40% -184 13,452
-GSA) 843 0 1.40% 12 -855
VICES (U.S.P.S.) 289 0 1.40% 4 230
ATERIALS (NON FUND) 92,807 0 1.40% 1,299 -85,871 8

ND REPRODUCTION 535 0 1.40% 7 57
 MAINTENANCE BY CONTRACT 6,107 0 1.40% 85 10,137 16
INTENANCE BY CONTRACT 316 0 1.40% 4 -186
 PURCHASES (NON FUND) 525,724 0 1.40% 7,360 -414,019 119
E CONTRACTS & SPACE SPT (AF) 0 0 1.40% 0 134
OT MAINTENANCE 207 0 1.40% 3 -76
OFESSIONAL SPT SVCS 64,121 0 1.40% 898 -56,993 8

ALYSIS, & EVALUATIONS 9,926 0 1.40% 139 -10,065
G & TECHNICAL SERVICES 26,631 0 1.40% 373 -27,004

 STRUCTURES 0 0 0.00% 0 0
A-GOVERNMENTAL PURCHASES 1,595 0 1.40% 22 8,061 9
TRACTS 9,031 0 1.40% 126 56,767 65
TS SUPPORT SERVICES 0 0 1.40% 0 0
TS 3,363 0 1.40% 47 1,338 4
R PURCHASES 734,170 191 10,283 -506,899 237

AL 1,832,247 202 19,914 -706,461 1,145

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr
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I.  Description
Funds a vocate General Corps Organizations:  United States 
Army Le ocate General (OTJAG), Information Technology 
Division,

USALSA  Court of Criminal Appeals, the Government and 
Defense r all Army courts-martial worldwide, and the Army Lit-
igation C  bodies in cases challenging Army policies and legal 
claims.  putes.  Defends the Army in environmental litigation, 
protects laims on behalf of the Army for reimbursement of 
environm cluding defending against contract protests to allow 
mission rmy's interests before State Regulatory bodies in 
areas of ons from prospective overpayment, ensure quality 
services

ARMY C ettlements of non-contractual claims worldwide on 
behalf of sonnel.  The Army Claims Program funds the admin-
istration ivilian claims for lost or damaged personal property; 
tort claim ile accidents; environmental damages; or damages 
caused b l and Status of Forces Agreement (SOFA) claims pur-
suant to ensation and Civilian injury compensation, Interna-
tional Co  on behalf of the United States, miscellaneous 
repayme ry Accident Insurance payment, the Victim Services 
Program
ITD adm tomation support for a centrally managed network of 
legal offi  Advocates and provides legal practitioners stationed 
across th sion.
OTJAG a HQEs) and 20 Special Victim Prosecutors (SVPs) tar-
geted at VPs travel the world to assist in sexual assault trials.  
Administ d Staff Judge Advocates to increase quality of trial 
practice 

II.  Force Stru
USALSA g the following:
The Arm
Army Co
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 of Operations Financed:
dministrative, personnel and logistical support for Army centralized legal functions executed by Judge Ad
gal Services Agency (USALSA), United States Army Claims Service (USARCS), Office of the Judge Adv
 Center for Law and Military Operations, and Army Claims Fund.  

 provides centralized Army legal functions as required by law or Secretarial directive, including the Army
 Appellate Divisions, and the statutorily required provision of Trial Defense Counsel and Trial Judiciary fo
enter.  The Army Litigation Center represents the Army in civil litigation before courts and administrative

Cases involve military and civilian personnel issues, Freedom of Information Act, tort claims, contract dis
Army's ability to continue training in areas with potential environmental impact, and pursues affirmative c
ental restoration costs and natural resource damages.  Defends Army's interests in contract litigation, in

to continue, and defending against contract appeals, saving the Army in court judgments.  Represents A
 telecommunications, energy, water, cable television (CATV), and other utilities to prevent Army installati
, and seek repayment when overpayment occurs.     

LAIMS - Administrates the USARCS.  These agencies process, investigate, adjudicate, and negotiate s
, and against the Department of Defense (DoD) and the Department of the Army Civilians and other per
of the Army Claims Service and a wide variety of claims such as: personal claims including military and C
s for loss, injury, or death caused by negligence of U.S. Army personnel; medical malpractice; automob
y military operations. It also funds foreign claims for loss, injury, or death caused by U.S. Army personne
international agreements.  Other support and services funded within this SAG are unemployment comp
operative Administrative Support Services, State Department support overseas, affirmative claims made
nts of erroneous collections, the Army's portion of the Overseas Banking Operation, the German Statuto
, and the Voluntary Protection Program.
inisters Judge Advocate General Corps Network, an Army Knowledge Online (AKO) partner providing au
ces worldwide.  This is the JAGC on-line military legal resource which is critical for field/deployed Judge
e world with access to the materials and sources they need in order to accomplish the Army's legal mis
dministers SecArmy directed Sexual Assault Prevention program, including 7 Highly Qualified Experts (

increasing the quality of trial practice in sexual assault trials.  HQEs assist prosecution;  both HQEs and S
ers Army Victim/Witness Services Program.  Provides training to prosecuting attorneys, supervisors, an
 in Army court-martials, leading to fewer mistakes at trial.

cture Summary:
, USARCS, OTJAG provide legal services across the Army, at unit, installation, and HQDA level includin
y Staff
mmands
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All Comm
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rvice Component Commands
eporting Units  

anders taking UCMJ action against Soldiers
ers facing UCMJ action, Article 15 discipline, or chapter elimination
lations, Commands, Activities worldwide that need legal services in legal areas described above
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III.  Financial S

A.  Program Appn

Normalized 
Current 
Estimate

FY 2012 
Estimate

ARMY $205,967 $205,967 $216,621
$205,967 $205,967 $216,621

B.  Reconc
Change

FY 11/FY 11
Change

FY 11/FY 12

BASELI $205,967 $205,967
Con 0
Con 0
Adju 0
Con 0

SUBTOT 205,967
War 0
X-Ye 0
Fact 0

SUBTOT 205,967
Antic 0
Less 0
Less 0
Price 1,056
Func -408
Prog 10,006

NORMA $205,967 $216,621
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ummary ($ In Thousands):

FY 2011

 Elements
FY 2010 
Actual

Budget 
Request Amount Percent

 CLAIMS $214,062 $205,967 $0 0.00%
SUBACTIVITY GROUP TOTAL $214,062 $205,967 $0 0.00%

iliation Summary

NE FUNDING
gressional Adjustments (Distributed)
gressional Adjustments (Undistributed)
stments to Meet Congressional Intent
gressional Adjustments (General Provisions)
AL APPROPRIATED AMOUNT

 Related and Disaster Supplemental Appropriation
ar Carryover
-of-Life Changes (2011 to 2011 Only)
AL BASELINE FUNDING
ipated Reprogramming (Requiring 1415 Actions)
:  War Related and Disaster Supplemental Appropriation
:  X-Year Carryover
 Change
tional Transfers
ram Changes
LIZED CURRENT ESTIMATE
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C.  Reconcilia

FY 2011 Presi ....................................................$205,967

1. Congressio ....................................................$0

FY 2011 Appr ....................................................$205,967

2. War-Relate ....................................................$0

3. Fact-of-Life ....................................................$0

FY 2011 Appr ....................................................$205,967

4. Anticipated ....................................................$0

Revised FY 20 ....................................................$205,967

5. Less: Emer ....................................................$0

Normalized FY ....................................................$205,967

6. Price Chan ....................................................$1,056

7. Transfers... ....................................................$-408

a) Transfe ..................................... $0

b) Transfe ..................................... $-408

1) U.S .................$-408
Tran ther 
Serv ogy 
miss

8. Program In ....................................................$15,827
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tion of Increases and Decreases:

dent's Budget Request.............................................................................................................................

nal Adjustments ..........................................................................................................................................

opriated Amount .......................................................................................................................................

d and Disaster Supplemental Appropriations .............................................................................................

 Changes ....................................................................................................................................................

opriated and Supplemental Funding .......................................................................................................

 Reprogramming (Requiring 1415 Actions).................................................................................................

11 Estimate...............................................................................................................................................

gency Supplemental Funding .....................................................................................................................

 2011 Current Estimate ...........................................................................................................................

ge ................................................................................................................................................................

....................................................................................................................................................................

rs In ............................................................................................................................................................

rs Out..........................................................................................................................................................

. Army Claims Service Information Technology...........................................................................................
sfers funds and three Civilians from SAG 436: Army Claims and Admin Support Activities to SAG 435: O
ice Support for the Judge Advocate General to support U.S. Army Claims Services Information Technol
ion requirements.  (Baseline:  $59,960;  -3 FTE;  0 CME;  -4 MIL)  

creases .......................................................................................................................................................
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a) Annual ..................................... $0

b) One-Tim ..................................... $0

c) Program ..................................... $15,827

1) Civi .................$4,976
Civi ted ill-
ness
$10

2) Ove .................$2,420
Incr eration/
man transi-
tion ough 
deb

3) Sup .................$8,431
Incr my per-
sonn le.  
The line:  
$14

9. Program De ....................................................$-5,821

a) One-Tim ..................................... $0

b) Annual ..................................... $0

c) Program ..................................... $-5,821

1) Defe .................$-1,309
As p intain, 
with
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ization of New FY 2011 Program ................................................................................................................

e FY 2012 Costs.......................................................................................................................................

 Growth in FY 2012...................................................................................................................................

lian Injury and Illness Compensation ..........................................................................................................
lian Injury and Illness Compensation funds all costs of payments for employee work injuries or work rela
.  Funds increase in claims and medical cost for Civilian Injury and Illness Compensation.  (Baseline:  

5,324;  0 FTE;  0 CME;  0 MIL)  

rseas Military Banking Program..................................................................................................................
ease supports the Army's share (65 percent) of Department of Defense overseas banking costs; pays op
agement fees for overseas banking contracts, upgrade of facilities; replacement of banking equipment; 
costs associated with awarding new contracts, and bad debt cost of service members until collected thr
t management.  (Baseline:  $3,396;  0 FTE;  0 CME;  0 MIL)  

port to non-DoD Agency .............................................................................................................................
ease supports reimbursement to the U.S. Department of State for Embassy Services provided to U.S. Ar
el assigned to foreign countries where standard military installation services are not reasonably availab

se services include travel, health, security, motor pool, human resources, shipment, customs, etc.  (Base
,348;  0 FTE;  0 CME;  0 MIL)  

creases......................................................................................................................................................

e FY 2011 Costs .......................................................................................................................................

ization of FY 2011 Program Decreases ......................................................................................................

 Decreases in FY 2012 .............................................................................................................................

nse Efficiency - Civilian Staffing Reduction................................................................................................
art of the Department of Defense reform agenda, eliminates Civilian full-time equivalent positions to ma
 limited exceptions, Civilian staffing at the FY 2010 level.  (Baseline:  $140,060; -12 FTE)  
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2) Defe .................$-4,077
As p Y 2010 
for c

3) Effic .................$-390
Effic
(Bas

4) One .................$-45
The  due to 
a les

FY 2012 Budg ....................................................$216,621
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nse Efficiency - Contractor Staff Support...................................................................................................
art of the Department of Defense reform agenda, reduces funds below the aggregate level reported in F
ontracts that augment staff functions.

iency - Travel and Transportation of Persons.............................................................................................
iencies gained in travel and transportation of persons through effective use of cost reduction initiatives.
eline:  $7,555)  

 Less Compensable Day ............................................................................................................................
re will be one less compensable day in FY 2012. This will result in a decrease in Civilian manpower costs
ser number of workdays in FY 2012 (260 days) as compared to FY 2011 (261 days).

et Request.................................................................................................................................................
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IV.  Performan

FY 2011 FY 2012

918 918

201 201
270 260
936 936
576 552

90 85
4 4

436 440

56 54
13 12

1,036 1,084

1,156 1,201

2,280 2,452
992 1,035

25,552 28,422
36,488 35,059

650 610

140 155
500 530
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ce Criteria and Evaluation Summary:

CLAIMS CASELOAD FY 2010
UNITED STATES ARMY LEGAL SERVICES AGENCY
Litigation Division Civil Litigation 899
Contract and Fiscal Law Division

o Armed Services Board of Contract Appeals 198
o GAO Protests 260
o Procurement Fraud cases 995
o Legal Opinions/Reviews Performed 552

Environmental Law Division
o Environmental Civil Litigation against Army 95
o Affirmative Civil Litigation on behalf of Army 4
o Legal Opinions/Reviews Performed 440

Regulatory Law and Intellectual Property Division
o Rate hearings/proceedings 54
o Civil Litigation 12
o Legal Opinions/Reviews Performed 1,084

1,025
Trial Defense

o Preferred General & Special Courts-Martial 2,452
o Summary Courts-Martial Consultations 1,035
o Article 15 Actions 28,422
o Other Board and Consultation Actions 35,059

OFFICE OF THE JUDGE ADVOCATE GENERAL
Victim Witness - Counsel receiving training 645
Sexual Assault Prevention Program:

o Courts-martial assistance 100
o Counsel trained 375

Trial Judiciary General & Special Courts-Martial 
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V.  Personnel 

Personnel Su
Full-Time Equi anges may not correspond exactly to an Army-wide 
average fundin

2012
Change

 FY 2011/2012

Active Military 250 -2
Officer 202 -2
Enlisted 48 0

Active Military 251 -4
Officer 203 -1
Enlisted 48 -3

Civilian FTEs 134 -15
U.S. Direct 134 -15
Foreign Nat 0 0
Total Direc 134 -15

Foreign Nat 0 0
(Reimbursable 0 0

Average Annu 113 1

Contractor FT 26 0
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Summary:

mmary Explanation:
valent (FTE) and funding changes between budget years are based on detailed rates; therefore, FTE ch
g estimate.

FY 2010 FY 2011 FY 

 End Strength (E/S) (Total) 257 252
204 204

53 48

 Average Strength (A/S) (Total) 241 255
190 204

51 51

(Total) 156 149
Hire 156 149
ional Direct Hire 0 0
t HireTotal Direct Hire 156 149
ional Indirect Hire 0 0
 Civilians (Memo)) 0 0

al Civilian Salary Cost ($ in Thousands) 117 112

Es (Total) 26 26
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VI.  OP-32A Li

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program

CIVILIAN PE
0101 EXEC, GEN, ,664 0 0.31% 52 -1,646 15,070
0103 WAGE BOAR 0 0 0.00% 0 69 69
0106 BENEFITS T 0 0 0.00% 0 0 0
0110 UNEMPLOY ,072 0 0.00% 0 -1,837 16,235
0111 DISABILITY ,324 0 0.00% 0 9,990 115,314
0199 TOTAL CIV P ,060 0 52 6,576 146,688

TRAVEL
0308 TRAVEL OF ,555 0 1.50% 113 -326 7,342
0399 TOTAL TRAV ,555 0 113 -326 7,342

DEFENSE W
0411 ARMY MANA 0 0 1.34% 0 0 0
0499 TOTAL SUPP 0 0 0 0 0

DEFENSE W
0507 GSA MANAG 117 0 1.50% 2 -119 0
0599 TOTAL STOC 117 0 2 -119 0

OTHER FUN
0633 DOCUMENT 352 0 5.93% 21 -373 0
0699 TOTAL INDU 352 0 21 -373 0

TRANSPOR
0771 COMMERCIA 41 0 1.50% 1 -42 0
0799 TOTAL TRAN 41 0 1 -42 0

OTHER PUR
0914 PURCHASED 0 0 1.50% 0 0 0
0920 SUPPLIES/M ,291 0 1.50% 19 72 1,382
0921 PRINTING A 0 0 1.50% 0 0 0
0922 EQUIPMENT 155 0 1.50% 2 18 175
0925 EQUIPMENT 30 0 1.50% 0 -30 0
0932 MGMT & PR 0 0 1.50% 0 0 0
0987 OTHER INTR ,061 0 1.50% 211 11,778 26,050
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ne Items:

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr

RSONNEL COMPENSATION
 SPEC SCHEDULE 18,167 0 1.40% 254 -1,757 16
D 61 0 0.00% 0 -61

O FORMER EMPLOYEES 93 0 0.00% 0 -93
MENT COMPENSATION 29,050 0 0.00% 0 -10,978 18
COMPENSATION 95,389 0 0.00% 0 9,935 105
ERSONNEL COMP 142,760 0 254 -2,954 140

PERSONS 3,071 0 1.40% 43 4,441 7
EL 3,071 0 43 4,441 7

ORKING CAPITAL FUND SUPPLIES AND MATERIALS
GED SUPPLIES & MATERIALS 4 0 4.51% 0 -4
LIES & MATERIALS PURCHASES 4 0 0 -4

ORKING CAPITAL FUND EQUIPMENT PURCHASES
ED EQUIPMENT 6 0 1.40% 0 111
K FUND EQUIPMENT PURCHASES 6 0 0 111

D PURCHASES
 AUTOMATION & PRODUCTION SERVICE 0 0 2.99% 0 352
STRIAL FUND PURCHASES 0 0 0 352

TATION
L TRANSPORTATION 16 0 1.40% 0 25
SPORTATION 16 0 0 25

CHASES
 COMMUNICATIONS 25 0 1.40% 0 -25
ATERIALS (NON FUND) 460 0 1.40% 6 825 1

ND REPRODUCTION 5 0 1.40% 0 -5
 MAINTENANCE BY CONTRACT 0 0 1.40% 0 155
 PURCHASES (NON FUND) 4,127 0 1.40% 58 -4,155
OFESSIONAL SPT SVCS 2 0 1.40% 0 -2
A-GOVERNMENTAL PURCHASES 1,496 0 1.40% 21 12,544 14
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0989 OTHER CON ,453 0 1.50% 232 19,299 34,984
0998 OTHER COS ,852 0 1.50% 403 -27,255 0
0999 TOTAL OTHE ,842 0 867 3,882 62,591

9999 GRAND TOT ,967 0 1,056 9,598 216,621

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program
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TRACTS 31,329 0 1.40% 439 -16,315 15
TS 30,761 0 1.40% 431 -4,340 26
R PURCHASES 68,205 0 955 -11,318 57

AL 214,062 0 1,252 -9,347 205

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr
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I.  Description
     OTHE f Engineers (USACE) regional command and control 
at Major ordination, and quality assurance of the construction 
support ngaged in developing and publishing guidance.  This 
includes based military forces for base development and tacti-
cal opera formation Model, and Geographic Information Sys-
tem stan
     Reso ct construction support capabilities to Combatant 
Comman ir theater of operations by enabling forward deployed 
engineer ystems to installations worldwide. Resources the 
executio r disposal of existing installations, and acquisition of 
new inst elegated authority; negotiation of supplemental 
agreeme
     Reso  Army lease's, licenses, permits, and easement legal 
instrume ments where USACE has the perpetual record hold-
ing respo

II.  Force Stru
     
Other Co
   Secret
   U.S. A
   Comba
          Un
          Un
          Un
          Ei
   Other 
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 of Operations Financed:
R CONSTRUCTION SUPPORT AND REAL ESTATE MANAGEMENT - Resources U.S. Army Corps o

Subordinate Commands.  Resources policy formulation, program management, national and regional co
and real estate management worldwide.  Resources the supervision and direction of USACE activities e
 planning, designing, and constructing facilities, buildings, and other structures that are required by land-
tions.  Resources USACE to act as Executive Agent on Computer Assisted Design Drawing, Building In

dardization to support Joint Basing Activities.  
urces Field Force Engineering operations, to include agile, responsive technical engineering and contra
ds (COCOMs) during contingencies, exercises, and peacetime engagement.  Supports COCOMs in the
 assets to leverage Continental United States based technical engineering centers through reach-back s
n of real estate missions such as: negotiation and execution of transactions for expansion, modification o
allations.  This includes obtaining title evidence; preparing and executing real estate instruments within d
nts, terminations, and expiration actions for Army leases and outgrants; appraisals and deed transfers. 
urces real estate establishment, audit, maintenance, and reporting of real property documentation for all
nts where the USACE is the auditable source.  Supports legal and maintenance activities of realty instru
nsibility on behalf of the U.S. Government.

cture Summary:

nstruction Support and Real Estate Management provides support to the following organizations:
ary of the Army
rmy Corps of Engineers (Less Civil Works)      
tant Commanders:  
ited States Africa Command (USAFRICOM)
ited States Southern Command (USSOUTHCOM)
ited States European Command (USEUCOM)

ghth United States Army (EUSA)
Services
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III.  Financial S

A.  Program Appn

Normalized 
Current 
Estimate

FY 2012 
Estimate

OTHE
ESTA

$168,664 $168,664 $180,717

$168,664 $168,664 $180,717

B.  Reconc
Change

FY 11/FY 11
Change

FY 11/FY 12

BASELI $168,664 $168,664
Con 0
Con 0
Adju 0
Con 0

SUBTOT 168,664
War 0
X-Ye 0
Fact 0

SUBTOT 168,664
Antic 0
Less 0
Less 0
Price 680
Func 0
Prog 11,373

NORMA $168,664 $180,717
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ummary ($ In Thousands):

FY 2011

 Elements
FY 2010 
Actual

Budget 
Request Amount Percent

R CONSTRUCTION SUPPORT AND REAL 
TE MANAGEMENT

$128,393 $168,664 $0 0.00%

SUBACTIVITY GROUP TOTAL $128,393 $168,664 $0 0.00%

iliation Summary

NE FUNDING
gressional Adjustments (Distributed)
gressional Adjustments (Undistributed)
stments to Meet Congressional Intent
gressional Adjustments (General Provisions)
AL APPROPRIATED AMOUNT

 Related and Disaster Supplemental Appropriation
ar Carryover
-of-Life Changes (2011 to 2011 Only)
AL BASELINE FUNDING
ipated Reprogramming (Requiring 1415 Actions)
:  War Related and Disaster Supplemental Appropriation
:  X-Year Carryover
 Change
tional Transfers
ram Changes
LIZED CURRENT ESTIMATE
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C.  Reconcilia

FY 2011 Presi ....................................................$168,664

1. Congressio ....................................................$0

FY 2011 Appr ....................................................$168,664

2. War-Relate ....................................................$0

3. Fact-of-Life ....................................................$0

FY 2011 Appr ....................................................$168,664

4. Anticipated ....................................................$0

Revised FY 20 ....................................................$168,664

5. Less: Emer ....................................................$0

Normalized FY ....................................................$168,664

6. Price Chan ....................................................$680

7. Transfers... ....................................................$0

8. Program In ....................................................$18,977

a) Annual ..................................... $0

b) One-Tim ..................................... $0

c) Program ..................................... $18,977
DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates

Operation and Maintenance, Army
Budget Activity 04:  Administration and Servicewide Activities

Activity Group 43:  Servicewide Support
Detail by Subactivity Group 437:  Other Construction Support and Real Estate 

          

494

tion of Increases and Decreases:

dent's Budget Request.............................................................................................................................

nal Adjustments ..........................................................................................................................................

opriated Amount .......................................................................................................................................

d and Disaster Supplemental Appropriations .............................................................................................

 Changes ....................................................................................................................................................

opriated and Supplemental Funding .......................................................................................................

 Reprogramming (Requiring 1415 Actions).................................................................................................

11 Estimate...............................................................................................................................................

gency Supplemental Funding .....................................................................................................................

 2011 Current Estimate ...........................................................................................................................

ge ................................................................................................................................................................

....................................................................................................................................................................

creases .......................................................................................................................................................

ization of New FY 2011 Program ................................................................................................................

e FY 2012 Costs.......................................................................................................................................

 Growth in FY 2012...................................................................................................................................
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1) Pen .................$17,682
Res rvices 
are e Pen-
tago ME;  0 
MIL

2) U.S .................$1,295
Sup ady to 
supp  and 
expe erseas 
Con ine:  
$7,4

9. Program De ....................................................$-7,604

a) One-Tim ..................................... $-4,075

1) U.S .................$-4,075
One nstruc-
tion.

b) Annual ..................................... $0

c) Program ..................................... $-3,529

1) Defe .................$-3,055
As p intain, 
with

2) Effic .................$-328
Effic
(Bas

3) One .................$-146
The  due to 
a les
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tagon Reservation Facility ..........................................................................................................................
ources the Army's increased portion of the Pentagon Reservation Maintenance Revolving Fund. The Se
obligated to resource the operation and maintenance of the Pentagon Reservation in accordance with th
n Occupancy Space Allocation Study to ensure all costs are covered.  (Baseline:  $98,013;  0 FTE;  0 C
)  

. Army Corps of Engineers (USACE) ..........................................................................................................
ports the U.S. Army Corps of Engineers Forward Engineer Support Teams, which are responsive and re
ort Army Service Component Commanders.   Teams bring the Corps technical engineering capabilities
rtise to the front with minimal footprint.  The majority of this mission has been executed in support to Ov

tingency Operations and is being built to support Combatant Commander missions in the future.  (Basel
85;  0 FTE;  0 CME;  0 MIL)  

creases......................................................................................................................................................

e FY 2011 Costs .......................................................................................................................................

. Army Corps of Engineers (USACE) ..........................................................................................................
-time costs in FY 2011 to meet cost and schedule goals related to the growth of the Army in Facilities co
  (Baseline:  $46,791;  0 FTE;  0 CME;  0 MIL)  

ization of FY 2011 Program Decreases ......................................................................................................

 Decreases in FY 2012 .............................................................................................................................

nse Efficiency - Civilian Staffing Reduction................................................................................................
art of the Department of Defense reform agenda, eliminates Civilian full-time equivalent positions to ma
 limited exceptions, Civilian staffing at the FY 2010 level.  (Baseline:   $44,309; -28 FTE)  

iency - Travel and Transportation of Persons.............................................................................................
iencies gained in travel and transportation of persons through effective use of cost reduction initiatives.
eline:  $2,981)  

 Less Compensable Day ............................................................................................................................
re will be one less compensable day in FY 2012. This will result in a decrease in Civilian manpower costs
ser number of workdays in FY 2012 (260 days) as compared to FY 2011 (261 days).
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FY 2012 Budg ....................................................$180,717
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et Request.................................................................................................................................................
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IV.  Performan

 
A.  FIELD FOR
 
 OBJEC

STAN based technical engineering centers through reach-
back s
METR ers. 

B.  COMMAND
 

PROG
METR d within budget. 

 
  
  
 

FY 20 th below 8%. 

 
C. PENTAGO

 

 
   
DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates

Operation and Maintenance, Army
Budget Activity 04:  Administration and Servicewide Activities

Activity Group 43:  Servicewide Support
Detail by Subactivity Group 437:  Other Construction Support and Real Estate 

          

497

ce Criteria and Evaluation Summary:

CE ENGINEERING (FFE) SUPPORT TO COMBATANT COMMANDERS (COCOM): 

TIVE – Provide Combatant Commanders full spectrum engineering and contingency support. 
DARD – Support Combatant Commanders in the theater of operations with assets to leverage CONUS-
ystems to installations worldwide. 
ICS FY 2010 – Recruit, train, equip and maintain technically proficient engineers and contingency plann

 
% Participation FY 2010 FY 2011 FY 2012 
 100% 100% 100% 

 
 

 AND CONTROL (C2): 

RAM DESCRIPTION – C2 for building and sustaining critical facilities for the military. 
IC DESCRIPTION – Manage risk in program execution; construct critical facilities for military on time an

Performance Goal: < 10% Time 
Metric #1:  Beneficial Occupancy Date 

10 PERFORMANCE GOAL – Reduce project cost growth below 4% and beneficial occupancy time grow
 
MILCON MANAGEMENT FY 2010 FY 2011 FY 2012 
 100% 100% 100% 

 

N RENT AND RENOVATION: 

 FY 2010 FY 2011 FY 2012 
Non-GSA Leased Payment 
for space ($000) 

 
-- 

 
98,013 

 
115,695 

Leased Space (000 sq. ft.) -- 1,088,625 1,088,625 
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V.  Personnel 

Personnel Su
Full-Time Equi anges may not correspond exactly to an Army-wide 
average fundin

2012
Change

 FY 2011/2012

Active Military 4 0
Officer 4 0
Enlisted 0 0

Active Military 4 1
Officer 4 1
Enlisted 0 0

Civilian FTEs 352 -28
U.S. Direct 352 -28
Foreign Nat 0 0
Total Direc 352 -28

Foreign Nat 0 0
(Reimbursable 392 122

Average Annu 128 11

Contractor FT 123 0
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Summary:

mmary Explanation:
valent (FTE) and funding changes between budget years are based on detailed rates; therefore, FTE ch
g estimate.

FY 2010 FY 2011 FY 

 End Strength (E/S) (Total) 2 4
2 4
0 0

 Average Strength (A/S) (Total) 1 3
1 3
0 0

(Total) 308 380
Hire 308 380
ional Direct Hire 0 0
t HireTotal Direct Hire 308 380
ional Indirect Hire 0 0
 Civilians (Memo)) 555 270

al Civilian Salary Cost ($ in Thousands) 149 117

Es (Total) 99 123
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VI.  OP-32A Li

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program

CIVILIAN PE
0101 EXEC, GEN, ,309 0 0.35% 157 568 45,034
0103 WAGE BOAR 0 0 0.00% 0 0 0
0104 FOREIGN NA 0 0 0.00% 0 0 0
0199 TOTAL CIV P ,309 0 157 568 45,034

TRAVEL
0308 TRAVEL OF ,981 0 1.50% 45 -583 2,443
0399 TOTAL TRAV ,981 0 45 -583 2,443

DEFENSE W
0415 DLA MANAG 0 0 1.46% 0 0 0
0416 GSA MANAG 298 0 1.50% 4 1 303
0499 TOTAL SUPP 298 0 4 1 303

DEFENSE W
0507 GSA MANAG ,073 0 1.50% 16 1 1,090
0599 TOTAL STOC ,073 0 16 1 1,090

OTHER FUN
0620 FLEET AUXI 0 0 3.10% 0 0 0
0633 DOCUMENT 78 0 5.93% 5 -4 79
0672 PENTAGON ,013 0 -10.26% -10,056 27,738 115,695
0679 COST REIMB ,639 0 1.50% 55 3 3,697
0680 BUILDINGS ,615 0 135.15% 10,292 -10,735 7,172
0699 TOTAL INDU ,345 0 296 17,002 126,643

TRANSPOR
0771 COMMERCIA 0 0 1.50% 0 0 0
0799 TOTAL TRAN 0 0 0 0 0

OTHER PUR
0912 RENTAL PAY 0 0 1.50% 0 0 0
0914 PURCHASED 0 0 1.50% 0 0 0
0915 RENTS (NON 0 0 1.50% 0 0 0
0920 SUPPLIES/M 1 0 1.50% 0 0 1
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ne Items:

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr

RSONNEL COMPENSATION
 SPEC SCHEDULE 45,762 0 1.47% 673 -2,126 44
D 7 0 0.00% 0 -7
TIONAL DIRECT HIRE (FNDH) 39 0 0.00% 0 -39
ERSONNEL COMP 45,808 0 673 -2,172 44

PERSONS 2,606 0 1.40% 36 339 2
EL 2,606 0 36 339 2

ORKING CAPITAL FUND SUPPLIES AND MATERIALS
ED SUPPLIES & MATERIALS 3 0 2.07% 0 -3
ED SUPPLIES & MATERIALS 146 0 1.40% 2 150
LIES & MATERIALS PURCHASES 149 0 2 147

ORKING CAPITAL FUND EQUIPMENT PURCHASES
ED EQUIPMENT 71 0 1.40% 1 1,001 1
K FUND EQUIPMENT PURCHASES 71 0 1 1,001 1

D PURCHASES
LIARY FORCE(NAVY TRANS) 83 0 7.50% 6 -89
 AUTOMATION & PRODUCTION SERVICE 0 0 2.99% 0 78
RES MAINTENANCE REVOLVING FUND 0 0 -22.33% 0 98,013 98
URSABLE PURCHASES 1,385 0 1.40% 19 2,235 3

MAINTENANCE FUND 0 0 3.27% 0 7,615 7
STRIAL FUND PURCHASES 1,468 0 25 107,852 109

TATION
L TRANSPORTATION 134 0 1.40% 2 -136
SPORTATION 134 0 2 -136

CHASES
MENTS TO GSA (SLUC) 138 0 1.40% 2 -140
 COMMUNICATIONS 70 0 1.40% 1 -71
-GSA) 60,840 0 1.40% 852 -61,692
ATERIALS (NON FUND) 38 0 1.40% 1 -38
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0921 PRINTING A 0 0 1.50% 0 0 0
0922 EQUIPMENT 0 0 1.50% 0 0 0
0923 FACILITY MA 0 0 1.50% 0 0 0
0925 EQUIPMENT 652 0 1.50% 10 -300 362
0932 MGMT & PR 842 0 1.50% 13 -855 0
0933 STUDIES, AN 450 0 1.50% 7 -457 0
0934 ENGINEERIN 242 0 1.50% 4 -246 0
0987 OTHER INTR ,170 0 1.50% 123 -3,758 4,535
0989 OTHER CON 301 0 1.50% 5 0 306
0998 OTHER COS 0 0 1.50% 0 0 0
0999 TOTAL OTHE ,658 0 162 -5,616 5,204

9999 GRAND TOT ,664 0 680 11,373 180,717

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program
DEPARTMENT OF THE ARMY
Fiscal Year (FY) 2012 Budget Estimates

Operation and Maintenance, Army
Budget Activity 04:  Administration and Servicewide Activities

Activity Group 43:  Servicewide Support
Detail by Subactivity Group 437:  Other Construction Support and Real Estate 

          

500

ND REPRODUCTION 14 0 1.40% 0 -14
 MAINTENANCE BY CONTRACT 2,600 0 1.40% 36 -2,636
INTENANCE BY CONTRACT 51 0 1.40% 1 -52
 PURCHASES (NON FUND) 134 0 1.40% 2 516
OFESSIONAL SPT SVCS 7,178 0 1.40% 100 -6,436

ALYSIS, & EVALUATIONS 752 0 1.40% 11 -313
G & TECHNICAL SERVICES 88 0 1.40% 1 153
A-GOVERNMENTAL PURCHASES 5,347 0 1.40% 75 2,748 8
TRACTS 546 0 1.40% 8 -253
TS 361 0 1.40% 5 -366
R PURCHASES 78,157 0 1,095 -68,594 10

AL 128,393 0 1,834 38,437 168

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr
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I.  Description
     INTE d the Republic of Korea (ROK) - United States (U.S.) 
Combine
     NATO sponsible for negotiating the cost share with NATO.  
The NAT e developed requirements approved by the NATO 
Atlantic C f the NATO headquarters, the NATO international 
staff, and bilities in accordance with DoD 7000.14-R Vol. 11A, 
Chapter ational Treaties/Agreements.  
     NATO  the NATO Airborne Early Warning and Control Force 
and Com ance, program administration, communications, and 
Headqua
     NATO get of the NATO military headquarters, Allied Com-
mand Op oint Force Command HQ Brunssum-NL and Joint 
Force Co TO Civilian personnel, automatic data processing, 
general 
     STAN rocesses that together enable the Army to conduct 
effective ability to conduct effective military operations with 
coalition rial support, and Soldier development) that contribute 
to the de orking group chairman, heads of delegations, and 
subject m dardization fora; contract support for analytical exper-
tise; and  agreements originating in NATO, ABCA, and other 
bilateral 
     OTHE dquarters, and support to U.S. elements assigned to 
various N , Support of International Military Activities.  Funding 
also sup
     REPU mitment of the ROK and the U.S. to maintain peace 
and secu C is the warfighting headquarters; its role is to deter, 
or defea

II.  Force Stru
Funds U
Allied Co
Allied Co
Headqua
Headqua
NATO H
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 of Operations Financed:
RNATIONAL MILITARY HEADQUARTERS - Supports the North Atlantic Treaty Organization (NATO) an
d Forces Command (CFC).  
 MILITARY BUDGET - The U.S. Ambassador to NATO and the Office of the Secretary of Defense are re
O Military Budget is detailed in the Medium Term Resource Plan and includes Military Budget Committe
ouncil.  Currently, the U.S. share is approximately 25 percent toward the day-to-day operational costs o
 subordinate commands.  The Department of the Army carries out the DoD Executive Agency responsi
9, Support of International Military Activities.  The principal cost driver is the U.S. commitment via Intern
 AIRBORNE EARLY WARNING AND CONTROL SYSTEM (AEWCS) - Supports the operational costs of
mand Headquarters.  Funds are provided for the operation and maintenance of aircraft, facilities mainten
rters operations.  
 INTERNATIONAL MILITARY HEADQUARTERS (IMH) - Funds the U.S. contribution to the military bud
erations, Allied Command Transformation, and subordinate commands (i.e. operation headquarters - J
mmand HQ Naples-IT, HQs in the Balkans, etc.).  Funding provides for cost of operations including:  NA

operating costs, utilities, facilities, and maintenance. 
DARDIZATION PROGRAMS - These programs develop a collection of capabilities, relationships, and p
 multinational operations across the full spectrum of military missions.  They encompass not only the cap
 partners, but also factors (interoperability in doctrine, training, leadership, organizational structure, mate
velopment and maintenance of an alliance or coalition partnership.  It supports U.S. participation as a w
atter experts in NATO, American-British-Canadian-Australian Armies' (ABCA) Program, and other stan

 database management for the drafting, coordination, ratification, and implementation of standardization
and multilateral standardization fora.
R SUPPORT/CONTRIBUTIONS - Includes other U.S. contributions to NATO agencies, multinational hea
ATO International Military Headquarters (IMH) in accordance with DoD 7000.14-R, Vol. 11A, Chapter 9

ports the U.S. Army and NATO as well as Civilian pay for the U.S. Mission to NATO.
BLIC OF KOREA - United States Combined Forces Command (ROK-U.S. CFC) reflects the mutual com
rity, and the willingness and capability to take that commitment into battle, if need arises.  ROK-U.S. CF

t, if necessary, outside aggression against the ROK.

cture Summary:
.S. commitments to the following international military activities:  
mmand Operations (ACO)
mmand Transformation (ACT)
rters, Joint Force Command, Brunssum-NL (JFC-Brunssum)
rters, Joint Force Command, Naples-IT (JFC-Naples) 

eadquarters
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S. CFC Headquarters
y of the Army
y, NATO
sion and Delegation to NATO
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III.  Financial S

A.  Program Appn

Normalized 
Current 
Estimate

FY 2012 
Estimate

INTER $462,488 $462,488 $449,901
$462,488 $462,488 $449,901

B.  Reconc
Change

FY 11/FY 11
Change

FY 11/FY 12

BASELI $462,488 $462,488
Con 0
Con 0
Adju 0
Con 0

SUBTOT 462,488
War 0
X-Ye 0
Fact 0

SUBTOT 462,488
Antic 0
Less 0
Less 0
Price -2,688
Func -4,676
Prog -5,223

NORMA $462,488 $449,901
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ummary ($ In Thousands):

FY 2011

 Elements
FY 2010 
Actual

Budget 
Request Amount Percent

NATIONAL MILITARY HEADQUARTERS $425,313 $462,488 $0 0.00%
SUBACTIVITY GROUP TOTAL $425,313 $462,488 $0 0.00%

iliation Summary

NE FUNDING
gressional Adjustments (Distributed)
gressional Adjustments (Undistributed)
stments to Meet Congressional Intent
gressional Adjustments (General Provisions)
AL APPROPRIATED AMOUNT

 Related and Disaster Supplemental Appropriation
ar Carryover
-of-Life Changes (2011 to 2011 Only)
AL BASELINE FUNDING
ipated Reprogramming (Requiring 1415 Actions)
:  War Related and Disaster Supplemental Appropriation
:  X-Year Carryover
 Change
tional Transfers
ram Changes
LIZED CURRENT ESTIMATE
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C.  Reconcilia

FY 2011 Presi ....................................................$462,488

1. Congressio ....................................................$0

FY 2011 Appr ....................................................$462,488

2. War-Relate ....................................................$0

3. Fact-of-Life ....................................................$0

FY 2011 Appr ....................................................$462,488

4. Anticipated ....................................................$0

Revised FY 20 ....................................................$462,488

5. Less: Emer ....................................................$0

Normalized FY ....................................................$462,488

6. Price Chan ....................................................$-2,688

7. Transfers... ....................................................$-4,676

a) Transfe ..................................... $0

b) Transfe ..................................... $-4,676

1) Eigh .................$-4,283
Tran nterna-
tiona ture.  
(Bas
DEPARTMENT OF THE ARMY
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tion of Increases and Decreases:

dent's Budget Request.............................................................................................................................

nal Adjustments ..........................................................................................................................................

opriated Amount .......................................................................................................................................

d and Disaster Supplemental Appropriations .............................................................................................

 Changes ....................................................................................................................................................

opriated and Supplemental Funding .......................................................................................................

 Reprogramming (Requiring 1415 Actions).................................................................................................

11 Estimate...............................................................................................................................................

gency Supplemental Funding .....................................................................................................................

 2011 Current Estimate ...........................................................................................................................

ge ................................................................................................................................................................

....................................................................................................................................................................

rs In ............................................................................................................................................................

rs Out..........................................................................................................................................................

th U.S. Army (EUSA) Major Management Headquarters Activities ...........................................................
sfers mission and 35 Civilians to SAG 134:  Combatant Commanders Core Operation from SAG 441:  I
l Military Headquarters for United States Forces Korea (USFK) to Korea Command (KORCOM) restruc
eline:  $11,181;  -33 FTE;  0 CME;  0 MIL)  
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2) Nort .................$-393
Tran f Other 
Nati nited 
Stat ns to 
App

8. Program In ....................................................$0

9. Program De ....................................................$-5,223

a) One-Tim ..................................... $0

b) Annual ..................................... $0

c) Program ..................................... $-5,223

1) Defe .................$-1,091
As p intain, 
with

2) Defe .................$-230
As p Y 2010 
for c

3) Effic .................$-980
Effic
(Bas

4) Nort .................$-2,889
Dec dquar-
ters

5) One .................$-33
The  due to 
a les
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h Atlantic Treaty Organization (NATO) School ...........................................................................................
sfer mission from SAG 441:  International Military Headquarters to SAG 442:   Miscellaneous Support o
ons to support the North Atlantic Treaty Organization (NATO) School in Oberammergau, Germany for U
es Joint Forces Command (USJFCOM).  This would convert five Non-Appropriated Fund Civilian positio
ropriated Fund Civilian positions.  (Baseline:  $9,340;   0 FTE;  0 CME;  0 MIL)  

creases .......................................................................................................................................................

creases......................................................................................................................................................

e FY 2011 Costs .......................................................................................................................................

ization of FY 2011 Program Decreases ......................................................................................................

 Decreases in FY 2012 .............................................................................................................................

nse Efficiency - Civilian Staffing Reduction................................................................................................
art of the Department of Defense reform agenda, eliminates Civilian full-time equivalent positions to ma
 limited exceptions, Civilian staffing at the FY 2010 level.  (Baseline:  $19,487; -10 FTE)  

nse Efficiency - Contractor Staff Support...................................................................................................
art of the Department of Defense reform agenda, reduces funds below the aggregate level reported in F
ontracts that augment staff functions.  (-2 CME)  

iency - Travel and Transportation of Persons.............................................................................................
iencies gained in travel and transportation of persons through effective use of cost reduction initiatives.
eline:  $7,769)  

h Atlantic Treaty Organization ....................................................................................................................
rease in funding reflects reduction in mission requirements for day to day operational costs at NATO Hea
.  (Baseline:  $392,433;  0 FTE;  0 CME;  0 MIL)  

 Less Compensable Day ............................................................................................................................
re will be one less compensable day in FY 2012. This will result in a decrease in Civilian manpower costs
ser number of workdays in FY 2012 (260 days) as compared to FY 2011 (261 days).
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FY 2012 Budg ....................................................$449,901
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et Request.................................................................................................................................................
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IV.  Performan

LTARY HEADQUARTERS (IMH)

1 FY 2012

6 219,114

0 162,449

0 20,310

6 25,658

7 6,543

9 15,827

8 449,901

 Scheme for NATO Pension Contribution
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ce Criteria and Evaluation Summary:

NORTH ATLANTIC TREATY ORGANIZATION (NATO) AND OTHER INTERNATIONAL MI

FY 2010 FY 201

1. NATO International Military HQs 182,025 194,53

2. NATO Airborne Early Warning Combat System 153,828 162,48

3. NATO SOF Coordination Center Framework Costs 18,089 28,70

4. Other NATO (Admin. Agent/ Direct Support) 23,896 26,36

5. Balkans Crisis Response Operation Contributions 12,052 11,32

6. Non-NATO Contributions 35,423 39,07

Total NATO Military Budget 425,313 462,48

NOTE:  Line # 1 includes Treaty-directed implementation of a new Defined Contribution Pension
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V.  Personnel 

Personnel Su
Full-Time Equi anges may not correspond exactly to an Army-wide 
average fundin

.

2012
Change

 FY 2011/2012

Active Military ,160 -321
Officer 417 -68
Enlisted 743 -253

Active Military ,321 -52
Officer 451 3
Enlisted 870 -55

Civilian FTEs 135 -43
U.S. Direct 125 -43
Foreign Nat 8 0
Total Direc 133 -43

Foreign Nat 2 0
(Reimbursable 43 0

Average Annu 110 -1

Contractor FT 6 0
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Summary:

mmary Explanation:
valent (FTE) and funding changes between budget years are based on detailed rates; therefore, FTE ch
g estimate.

FY 2010 FY 2011 FY 

 End Strength (E/S) (Total) 1,263 1,481 1
410 485
853 996

 Average Strength (A/S) (Total) 1,380 1,373 1
426 448
954 925

(Total) 193 178
Hire 181 168
ional Direct Hire 12 8
t HireTotal Direct Hire 193 176
ional Indirect Hire 0 2
 Civilians (Memo)) 34 43

al Civilian Salary Cost ($ in Thousands) 115 111

Es (Total) 0 6
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VI.  OP-32A Li

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program

CIVILIAN PE
0101 EXEC, GEN, ,292 0 0.25% 49 -4,986 14,355
0103 WAGE BOAR 63 0 0.00% 0 0 63
0104 FOREIGN NA 132 6 0.72% 1 0 139
0199 TOTAL CIV P ,487 6 50 -4,986 14,557

TRAVEL
0308 TRAVEL OF ,769 0 1.50% 117 -2,477 5,409
0399 TOTAL TRAV ,769 0 117 -2,477 5,409

DEFENSE W
0401 DESC FUEL 321 0 2.97% 10 -1 330
0411 ARMY MANA 170 0 1.34% 2 3 175
0415 DLA MANAG 11 0 1.46% 0 0 11
0416 GSA MANAG 104 0 1.50% 2 3 109
0499 TOTAL SUPP 606 0 14 5 625

DEFENSE W
0502 ARMY EQUI 18 0 1.34% 0 1 19
0506 DLA EQUIPM 48 0 1.46% 1 1 50
0507 GSA MANAG 50 0 1.50% 1 1 52
0599 TOTAL STOC 116 0 2 3 121

OTHER FUN
0602 ARMY DEPO 0 0 -11.65% 0 0 0
0633 DOCUMENT 68 0 5.93% 4 0 72
0673 DEFENSE F 0 0 -17.69% 0 0 0
0699 TOTAL INDU 68 0 4 0 72

TRANSPOR
0771 COMMERCIA 106 0 1.50% 2 3 111
0799 TOTAL TRAN 106 0 2 3 111

OTHER PUR
0901 FOR NATION 262 0 0.38% 1 0 263
0913 PURCHASED 292 0 1.50% 4 10 306
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ne Items:

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr

RSONNEL COMPENSATION
 SPEC SCHEDULE 20,283 0 1.42% 288 -1,279 19
D 651 0 0.00% 0 -588
TIONAL DIRECT HIRE (FNDH) 227 4 0.43% 1 -100
ERSONNEL COMP 21,161 4 289 -1,967 19

PERSONS 7,372 0 1.40% 103 294 7
EL 7,372 0 103 294 7

ORKING CAPITAL FUND SUPPLIES AND MATERIALS
38 0 7.80% 3 280

GED SUPPLIES & MATERIALS 17 0 4.51% 1 152
ED SUPPLIES & MATERIALS 10 0 2.07% 0 1
ED SUPPLIES & MATERIALS 43 0 1.40% 1 60
LIES & MATERIALS PURCHASES 108 0 5 493

ORKING CAPITAL FUND EQUIPMENT PURCHASES
PMENT 0 0 4.51% 0 18

ENT 0 0 2.07% 0 48
ED EQUIPMENT 68 0 1.40% 1 -19
K FUND EQUIPMENT PURCHASES 68 0 1 47

D PURCHASES
T SYSTEM (INDUSTRIAL OPNS) 4 0 -1.15% 0 -4
 AUTOMATION & PRODUCTION SERVICE 0 0 2.99% 0 68
INANCING & ACCOUNTING SERVICE -13 0 0.39% 0 13
STRIAL FUND PURCHASES -9 0 0 77

TATION
L TRANSPORTATION 163 0 1.40% 2 -59
SPORTATION 163 0 2 -59

CHASES
AL INDIRECT HIRE (FNIH) 1,021 0 0.39% 4 -763
 UTILITIES 46 0 1.40% 1 245
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0914 PURCHASED ,923 0 1.50% 29 61 2,013
0915 RENTS (NON 0 0 1.50% 0 0 0
0917 POSTAL SER 15 0 1.50% 0 0 15
0920 SUPPLIES/M ,063 0 1.50% 16 34 1,113
0921 PRINTING A 89 0 1.50% 1 4 94
0922 EQUIPMENT 20 0 1.50% 0 1 21
0923 FACILITY MA ,043 0 1.50% 16 36 1,095
0925 EQUIPMENT ,053 0 1.50% 16 33 1,102
0932 MGMT & PR ,812 0 1.50% 27 1,486 3,325
0933 STUDIES, AN 0 0 1.50% 0 0 0
0934 ENGINEERIN 0 0 1.50% 0 460 460
0937 LOCALLY PU 112 0 1.50% 2 1 115
0987 OTHER INTR ,289 0 1.50% 409 -6,827 20,871
0988 GRANTS ,818 -9,255 1.50% 5,843 2,536 397,942
0989 OTHER CON 533 0 1.50% 8 -282 259
0998 OTHER COS 12 0 1.50% 0 0 12
0999 TOTAL OTHE ,336 -9,255 6,372 -2,447 429,006

9999 GRAND TOT ,488 -9,249 6,561 -9,899 449,901

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program
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 COMMUNICATIONS 2,255 0 1.40% 32 -364 1
-GSA) 257 0 1.40% 4 -261
VICES (U.S.P.S.) 6 0 1.40% 0 9
ATERIALS (NON FUND) 1,157 0 1.40% 16 -110 1

ND REPRODUCTION 24 0 1.40% 0 65
 MAINTENANCE BY CONTRACT 1,064 0 1.40% 15 -1,059
INTENANCE BY CONTRACT 379 0 1.40% 5 659 1
 PURCHASES (NON FUND) 3,859 0 1.40% 54 -2,860 1
OFESSIONAL SPT SVCS 2,368 0 1.40% 33 -589 1

ALYSIS, & EVALUATIONS 2,303 0 1.40% 32 -2,335
G & TECHNICAL SERVICES 0 0 1.40% 0 0
RCHASED FUEL 2 0 1.40% 0 110
A-GOVERNMENTAL PURCHASES 2,173 0 1.40% 30 25,086 27

379,265 -8 1.40% 5,310 14,251 398
TRACTS 256 30,374 1.40% 429 -30,526
TS 15 0 1.40% 0 -3
R PURCHASES 396,450 30,366 5,965 1,555 434

AL 425,313 30,370 6,365 440 462

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr
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I.  Description
     MISC rected missions to other nations to promote regional 
stability a upport to Army programs designed to promote and 
facilitate lition; and supports data and technology exchange 
program reements, Subject Matter Expert Exchanges, and 
NATO's strative support, and contract costs) and Civilian pay 
for secur to build trust and confidence between the United 
States a can Cooperation, Conference of American Armies, 
Western ignitary visits, and United Nations observers.  The fol-
lowing p
     SENI ny, Italy, and United Kingdom) working groups in the 
areas of t Identification, and Chemical Biological.
      UNIT
      ENG ork on-site assignments in foreign defense establish-
ments to lopment of individual participants.
     DATA nd management of data exchange, cooperative 
research ent, reduce development costs and life-cycle man-
agemen
     LATIN nd exchanges to the U.S. for activities related to 
southern f Latin American Armies. 
     MILIT curity cooperation strategy, the Military Review is 
translate
     UNIT  assigned to this organization. 
     NORT urses in support of the current and developing NATO 
strategy tries. The NATO School provides resident courses of 
instructio ts, and Policy. Most courses are one week duration, 
and ther

II.  Force Stru
      Misc
           S
           A
           U
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 of Operations Financed:
ELLANEOUS SUPPORT OF OTHER NATIONS - Supports Office of the Secretary of Defense (OSD) di
nd shape the international security environment in ways that favor U.S. National Security.  It provides s

 multinational force compatibility; to enhance the Army's ability to fight as a member of an alliance or coa
s including Senior National Representatives, Engineer/Scientist Exchange Program, Data Exchange Ag
Council of National Armaments Directors.  It provides administrative and logistics support (travel, admini
ity cooperation programs to shape the security environment and promote important military interactions 

nd its multinational allies.  This also supports Politico-Military Interaction programs including Latin Ameri
 Hemispheric Institute for Security Cooperation, Military Review (Spanish/Portuguese editions), foreign d
rograms are funded:      
OR NATIONAL REPRESENTATIVE - United States participation in the Five Power (U.S., France, Germa
 Threat, Integrated Target, Military Operations in Urban Terrain, Soldier Systems, Interoperability, Comba
ED STATES AIR AND TRADE SHOW - Army participation in DOD-sponsored air and trade shows.

INEER/SCIENTIST EXCHANGE PROGRAM - Supports U.S. participants in professional exchanges to w
 promote research and development cooperation between participating countries and professional deve
 EXCHANGE AGREEMENTS and SUBJECT MATTER EXPERT EXCHANGES - Negotiation, staffing, a
, and development programs to ensure access to foreign technologies, accelerate technology developm

t costs, and reduce fielding time to the war fighter. 
 AMERICAN COOPERATION - Travel and per diem for Latin American Army officer and student visits a
 hemisphere security cooperation.  This is a tool used to promote democracy and the professionalism o
ARY REVIEW - Translation and publication costs for this U.S. Army periodical.  As part of the Army's se
d into Spanish and Portuguese for Central and South American military personnel.
ED NATIONS TRUCE SUPERVISION ORGANIZATION - Supplies, equipment, and travel for personnel
H ATLANTIC TREATY ORGANIZATION (NATO) SCHOOL -  The NATO School mission is to conduct co
and policy, including cooperation and dialogue with military and Civilian personnel from Non-NATO coun
n in four main disciplines: Operations and Plans, Joint Operations, Weapons of Mass Destruction threa

e are many subjects from which to choose.

cture Summary:
ellaneous Support of Other Nations provides funding for the following organizations:
ecretary of the Army
rmy Materiel Command
.S. Army Training and Doctrine Command
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III.  Financial S

A.  Program Appn

Normalized 
Current 
Estimate

FY 2012 
Estimate

MISC $19,179 $19,179 $23,886
$19,179 $19,179 $23,886

B.  Reconc
Change

FY 11/FY 11
Change

FY 11/FY 12

BASELI $19,179 $19,179
Con 0
Con 0
Adju 0
Con 0

SUBTOT 19,179
War 0
X-Ye 0
Fact 0

SUBTOT 19,179
Antic 0
Less 0
Less 0
Price 234
Func 393
Prog 4,080

NORMA $19,179 $23,886
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ummary ($ In Thousands):

FY 2011

 Elements
FY 2010 
Actual

Budget 
Request Amount Percent

ELLANEOUS SUPPORT OF OTHER NATIONS $14,114 $19,179 $0 0.00%
SUBACTIVITY GROUP TOTAL $14,114 $19,179 $0 0.00%

iliation Summary

NE FUNDING
gressional Adjustments (Distributed)
gressional Adjustments (Undistributed)
stments to Meet Congressional Intent
gressional Adjustments (General Provisions)
AL APPROPRIATED AMOUNT

 Related and Disaster Supplemental Appropriation
ar Carryover
-of-Life Changes (2011 to 2011 Only)
AL BASELINE FUNDING
ipated Reprogramming (Requiring 1415 Actions)
:  War Related and Disaster Supplemental Appropriation
:  X-Year Carryover
 Change
tional Transfers
ram Changes
LIZED CURRENT ESTIMATE
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C.  Reconcilia

FY 2011 Presi ....................................................$19,179

1. Congressio ....................................................$0

FY 2011 Appr ....................................................$19,179

2. War-Relate ....................................................$0

3. Fact-of-Life ....................................................$0

FY 2011 Appr ....................................................$19,179

4. Anticipated ....................................................$0

Revised FY 20 ....................................................$19,179

5. Less: Emer ....................................................$0

Normalized FY ....................................................$19,179

6. Price Chan ....................................................$234

7. Transfers... ....................................................$393

a) Transfe ..................................... $393

1) Nort .................$393
Tran f Other 
Nati nited 
Stat ns to 
App

8. Program In ....................................................$8,600
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tion of Increases and Decreases:

dent's Budget Request.............................................................................................................................

nal Adjustments ..........................................................................................................................................

opriated Amount .......................................................................................................................................

d and Disaster Supplemental Appropriations .............................................................................................

 Changes ....................................................................................................................................................

opriated and Supplemental Funding .......................................................................................................

 Reprogramming (Requiring 1415 Actions).................................................................................................

11 Estimate...............................................................................................................................................

gency Supplemental Funding .....................................................................................................................

 2011 Current Estimate ...........................................................................................................................

ge ................................................................................................................................................................

....................................................................................................................................................................

rs In ............................................................................................................................................................

h Atlantic Treaty Organization (NATO) School ...........................................................................................
sfer mission from SAG 441:  International Military Headquarters to SAG 442:   Miscellaneous Support o
ons to support the North Atlantic Treaty Organization (NATO) School in Oberammergau, Germany for U
es Joint Forces Command (USJFCOM).  This would convert five Non-Appropriated Fund Civilian positio
ropriated Fund Civilian positions.  (Baseline:  $487;  0 FTE;  0 CME;  0 MIL)  

creases .......................................................................................................................................................
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a) Annual ..................................... $0

b) One-Tim ..................................... $0

c) Program ..................................... $8,600

1) Non .................$8,600
Res n and 
Pak mmed 
to tr st pilot, 
and

9. Program De ....................................................$-4,520

a) One-Tim ..................................... $0

b) Annual ..................................... $0

c) Program ..................................... $-4,520

1) Defe .................$-327
As p intain, 
with

2) Defe .................$-17
As p Y 2010 
for c

3) Effic .................$-1,392
Refl s to 
achi  Pro-
gram

4) Effic .................$-272
Effic
(Bas
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ization of New FY 2011 Program ................................................................................................................

e FY 2012 Costs.......................................................................................................................................

 Growth in FY 2012...................................................................................................................................

-Standard Rotary-Wing (NSRW) Institutionalization ...................................................................................
ources institutionalization of a new program to oversee the training of security forces in Iraq, Afghanista
istan on NSRW aircraft.  NSRW includes Russian designed Mi-17 helicopters.  The resources are progra
ain flight students in advanced rotary wing aircraft qualifications, fixed wing qualification, maintenance te
 instructor courses.  (Baseline:  $0;  0 FTE;  0 CME;  0 MIL)  

creases......................................................................................................................................................

e FY 2011 Costs .......................................................................................................................................

ization of FY 2011 Program Decreases ......................................................................................................

 Decreases in FY 2012 .............................................................................................................................

nse Efficiency - Civilian Staffing Reduction................................................................................................
art of the Department of Defense reform agenda, eliminates Civilian full-time equivalent positions to ma
 limited exceptions, Civilian staffing at the FY 2010 level.  (Baseline:  $4,319; -3 FTE)  

nse Efficiency - Contractor Staff Support...................................................................................................
art of the Department of Defense reform agenda, reduces funds below the aggregate level reported in F
ontracts that augment staff functions.

iency - Standardization and Interoperability Programs...............................................................................
ects efficiencies gained through development of commonality of systems, components, and architecture
eve interoperability in support of British, Canadian, Australian, and New Zealand Armies Standardization
s.  (Baseline:  $3,595;  0 FTE;  0 CME;  0 MIL)  

iency - Travel and Transportation of Persons.............................................................................................
iencies gained in travel and transportation of persons through effective use of cost reduction initiatives.
eline:   $1,214)  
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 Less Compensable Day ............................................................................................................................
re will be one less compensable day in FY 2012. This will result in a decrease in Civilian manpower costs
ser number of workdays in FY 2012 (260 days) as compared to FY 2011 (261 days).

OUTHCOM support to Operation Southern Voice .....................................................................................
uces U.S. Southern Command (USSOUTHCOM) level of support to Operation Southern Voice analysis
ssment activities.  (Baseline:  $6,000;  0 FTE;  CME; 0 MIL )  

et Request.................................................................................................................................................
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IV.  Performan

 
 

ITARY HEADQUARTERS (IMH) 
 
 

1       FY 2012    
                         

6       219,114  

0        162,449  
 

0              20,310 

6    25,658 
 

7     6,543 

4           15,827 
 
               8    449,901 
 
 
 
 
                Scheme (DCPS) for NATO Pension Contribution 
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ce Criteria and Evaluation Summary:

NORTH ATLANTIC TREATY ORGANIZATION (NATO) AND OTHER INTERNATIONAL MIL

  FY 2010 FY 201
                            

1. NATO International Military HQs                                                     182,025  194,53
   

2. NATO Airborne Early Warning Combat System                 153,828 162,48

3. NATO SOF Coordination Center Framework Costs       18,089   28,70
 

4. Other NATO (Admin. Agent/ Direct Support)                                    23,896   26,36

5. Balkans Crisis Response Operation Contributions                               12,052               11,32
 

6. Non-NATO Contributions                                                           14,668             14,83

                                   Total NATO Military Budget                          425,313 462,48

           NOTE:  Line # 1 includes Treaty-directed implementation of a new Defined Contribution Pension
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V.  Personnel 

Personnel Su
Full-Time Equi anges may not correspond exactly to an Army-wide 
average fundin

Increase of 5 F orces Command (USJFCOM). This includes convert-
ing 5 Non-App  2013.

2012
Change

 FY 2011/2012

Active Military 719 16
Officer 346 10
Enlisted 373 6

Active Military 711 140
Officer 341 70
Enlisted 370 70

Civilian FTEs 37 -3
U.S. Direct 37 -3
Foreign Nat 0 0
Total Direc 37 -3

Foreign Nat 0 0
(Reimbursable ,659 84

Average Annu 109 1

Contractor FT 0 0
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Summary:

mmary Explanation:
valent (FTE) and funding changes between budget years are based on detailed rates; therefore, FTE ch
g estimate.

TEs in FY 12 to provide support to NATO School in Oberammergau, Germany for United States Joint F
ropriated Fund Civilian positions to Appropriated Fund Civilians positions.  Authorizations to follow in FY

FY 2010 FY 2011 FY 

 End Strength (E/S) (Total) 437 703
205 336
232 367

 Average Strength (A/S) (Total) 660 571
333 271
327 300

(Total) 56 40
Hire 52 40
ional Direct Hire 0 0
t HireTotal Direct Hire 52 40
ional Indirect Hire 4 0
 Civilians (Memo)) 1,373 1,575 1

al Civilian Salary Cost ($ in Thousands) 109 108

Es (Total) 12 0
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VI.  OP-32A Li

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program

CIVILIAN PE
0101 EXEC, GEN, ,319 0 0.30% 13 -299 4,033
0199 TOTAL CIV P ,319 0 13 -299 4,033

TRAVEL
0308 TRAVEL OF ,214 0 1.50% 18 -345 887
0399 TOTAL TRAV ,214 0 18 -345 887

DEFENSE W
0401 DESC FUEL 6 0 2.97% 0 -2 4
0402 SERVICE FU 6 0 2.97% 0 -2 4
0411 ARMY MANA 41 0 1.34% 1 -12 30
0415 DLA MANAG 0 0 1.46% 0 0 0
0416 GSA MANAG 0 0 1.50% 0 0 0
0499 TOTAL SUPP 53 0 1 -16 38

DEFENSE W
0507 GSA MANAG 0 0 1.50% 0 37 37
0599 TOTAL STOC 0 0 0 37 37

TRANSPOR
0717 SDDC GLOB 0 0 10.70% 0 0 0
0771 COMMERCIA 0 0 1.50% 0 0 0
0799 TOTAL TRAN 0 0 0 0 0

OTHER PUR
0901 FOR NATION 0 0 0.00% 0 0 0
0913 PURCHASED 0 0 1.50% 0 0 0
0914 PURCHASED 0 0 1.50% 0 55 55
0915 RENTS (NON 0 0 1.50% 0 365 365
0920 SUPPLIES/M 85 0 1.50% 1 340 426
0921 PRINTING A 13 0 1.50% 0 375 388
0922 EQUIPMENT 7 0 1.50% 0 363 370
0923 FACILITY MA 0 0 1.50% 0 0 0
0925 EQUIPMENT 0 0 1.50% 0 0 0
0930 OTHER DEP 0 0 1.50% 0 0 0
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ne Items:

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr

RSONNEL COMPENSATION
 SPEC SCHEDULE 6,008 0 1.05% 63 -1,752 4
ERSONNEL COMP 6,008 0 63 -1,752 4

PERSONS 1,907 0 1.40% 27 -720 1
EL 1,907 0 27 -720 1

ORKING CAPITAL FUND SUPPLIES AND MATERIALS
0 0 7.80% 0 6

EL 0 0 7.80% 0 6
GED SUPPLIES & MATERIALS 2 0 4.51% 0 39
ED SUPPLIES & MATERIALS 0 0 2.07% 0 0
ED SUPPLIES & MATERIALS 0 0 1.40% 0 0
LIES & MATERIALS PURCHASES 2 0 0 51

ORKING CAPITAL FUND EQUIPMENT PURCHASES
ED EQUIPMENT 46 0 1.40% 1 -47
K FUND EQUIPMENT PURCHASES 46 0 1 -47

TATION
AL POV 0 0 2.40% 0 0
L TRANSPORTATION 63 0 1.40% 1 -64
SPORTATION 63 0 1 -64

CHASES
AL INDIRECT HIRE (FNIH) 75 0 0.00% 0 -75
 UTILITIES 0 0 1.40% 0 0
 COMMUNICATIONS 43 0 1.40% 1 -44
-GSA) 375 0 1.40% 5 -380
ATERIALS (NON FUND) 354 0 1.40% 5 -274

ND REPRODUCTION 127 0 1.40% 2 -116
 MAINTENANCE BY CONTRACT 225 0 1.40% 3 -221
INTENANCE BY CONTRACT 0 0 1.40% 0 0
 PURCHASES (NON FUND) 348 0 1.40% 5 -353
OT MAINTENANCE 97 0 1.40% 1 -98
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0932 MGMT & PR 228 0 1.50% 3 -13 218
0933 STUDIES, AN 0 0 1.50% 0 0 0
0934 ENGINEERIN 0 0 1.50% 0 0 0
0937 LOCALLY PU 756 0 1.50% 11 -215 552
0987 OTHER INTR ,929 0 1.50% 44 2,754 5,727
0989 OTHER CON ,560 0 1.50% 83 215 5,858
0998 OTHER COS ,015 0 1.50% 60 857 4,932
0999 TOTAL OTHE ,593 0 202 5,096 18,891

9999 GRAND TOT ,179 0 234 4,473 23,886

11 
am

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 2012 
Program
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OFESSIONAL SPT SVCS 1,048 0 1.40% 15 -835
ALYSIS, & EVALUATIONS 0 0 1.40% 0 0
G & TECHNICAL SERVICES 42 0 1.40% 1 -43
RCHASED FUEL 0 -33 1.40% 0 789
A-GOVERNMENTAL PURCHASES 3,047 0 1.40% 43 -161 2
TRACTS 223 0 1.40% 3 5,334 5
TS 84 0 1.40% 1 3,930 4
R PURCHASES 6,088 -33 85 7,453 13

AL 14,114 -33 177 4,921 19

FY 2010 
Program

FC Rate 
Diff

Price 
Growth 
Percent

Price 
Growth

Program 
Growth

FY 20
Progr


